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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
FORM 10-K

b ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For fiscal year ended: December 31, 2007

0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
Commission file number: 0-18539
EVANS BANCORP, INC.
(Exact name of registrant as specified in its charter)

New York 16-1332767

(State or other jurisdiction of incorporation or (I.R.S. Employer Identification No.)
organization)

14-16 North Main Street, Angola, New York 14006

(Address of principal executive offices) (Zip Code)
(716) 926-2000

Registrant s telephone number (including area code)
Securities registered pursuant to Section 12(b) of the Act:

Title of Each Class Name of Exchange on Which Registered

Common Stock, Par Value $.50 per share The NASDAQ Stock Market LL.C
Securities registered pursuant to Section 12(g) of the Act:
None

(Title of Class)
Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.
Yes o No p
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Securities Exchange Act. Yes o No b
Indicate by check mark whether the registrant: (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes p No o
Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. o
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of large accelerated filer, accelerated filer and smaller reporting
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company in Rule 12b-2 of the Exchange Act. (Check one):

Large Accelerated filer Non-accelerated filer o Smaller reporting company b
accelerated filer 0
0

(Do not check if a smaller reporting company)
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes
oNop
On June 29, 2007, the aggregate market value of the registrant s common stock held by non-affiliates was
approximately $44.6 million, based upon the closing sale price of a share of the registrant s common stock on The
NASDAQ Global Market.
As of March 10, 2008, 2,748,924 shares of the registrant s common stock were outstanding.
Page 1 of 92
Exhibit Index on Page 85
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DOCUMENTS INCORPORATED BY REFERENCE
Portions of the registrant s Proxy Statement relating to the registrant s 2008 Annual Meeting of Shareholders, to be held
on April 24, 2008, which will be subsequently filed with the Securities and Exchange Commission within 120 days
after the end of the fiscal year to which this Report relates, are incorporated by reference into Part III of this Annual
Report on Form 10-K where indicated.
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PART I

FORWARD LOOKING STATEMENTS
This Annual Report on Form 10-K may contain certain forward-looking statements within the meaning of
Section 27A of the Securities Act of 1933, as amended (the Securities Act ), and Section 21E of the Securities
Exchange Act of 1934, as amended (the Exchange Act ), that involve substantial risks and uncertainties. When used in
this report, or in the documents incorporated by reference herein, the words anticipate, believe, estimate, expect,

intend, may, plan, seek, and similar expressions identify such forward-looking statements. These forward-looking
statements include statements regarding Evans Bancorp, Inc. s ( the Company ) business plans, prospects, growth and
operating strategies, statements regarding the asset quality of the Company s loan and investment portfolios, and
estimates of the Company s risks and future costs and benefits.
These forward-looking statements are based largely on the expectations of the Company s management and are subject
to a number of risks and uncertainties, including but not limited to general economic conditions, either nationally or in
the Company s market areas, that are worse than expected; increased competition among depository or other financial
institutions; inflation and changes in the interest rate environment that reduce the Company s margins or reduce the fair
value of financial instruments; changes in laws or government regulations affecting financial institutions, including
changes in regulatory fees and capital requirements; the Company s ability to enter new markets successfully and
capitalize on growth opportunities; the Company s ability to successfully integrate acquired entities; changes in
accounting pronouncements and practices, as adopted by financial institution regulatory agencies, the Financial
Accounting Standards Board ( FASB ) and the Public Company Accounting Oversight Board; changes in consumer
spending, borrowing and saving habits; changes in the Company s organization, compensation and benefit plans; and
other factors discussed elsewhere in this Report on Form 10-K, as well as in the Company s periodic reports filed with
the Securities and Exchange Commission (the SEC ). Many of these factors are beyond the Company s control and are
difficult to predict.
Because of these and other uncertainties, the Company s actual results, performance or achievements could differ
materially from those contemplated, expressed or implied by the forward-looking statements contained herein.
Forward-looking statements speak only as of the date they are made. The Company undertakes no obligation, to
publicly update or revise forward-looking information, whether as a result of new, updated information, future events
or otherwise.
Item 1. BUSINESS
EVANS BANCORP, INC.
Evans Bancorp, Inc. (the Company ) is a New York business corporation which is registered as a financial holding
company under the Bank Holding Company Act of 1956, as amended (the BHCA ). The principal offices of the
Company are located at 14-16 North Main Street, Angola, New York 14006 and its telephone number is
(716) 926-2000. The Company was incorporated on October 28, 1988, but the continuity of its banking business is
traced to the organization of the Evans National Bank of Angola on January 20, 1920. Except as the context otherwise
requires, the Company and its direct and indirect subsidiaries are collectively referred to in this Report as the

Company. The Company s common stock is traded on the NASDAQ Global Market system under the symbol EVBN.
At December 31, 2007, the Company had consolidated total assets of $442.7 million, deposits of $325.8 million and
stockholders equity of $43.3 million.
The Company s primary business is the operation of its subsidiaries. It does not engage in any other substantial
business activities. The Company has two direct wholly-owned subsidiaries: Evans National Bank ( Evans National
Bank orthe Bank ), which provides a full range of banking services to consumer and commercial customers in
Western New York, and Evans National Financial Services, Inc. ( ENFS ), which owns 100% of the common stock of
ENB Insurance Agency, Inc. ( ENBI ), which sells various premium-based insurance policies on a commission basis.
At December 31, 2007, the Bank represented 97.2% and ENFS represented 2.8% of the consolidated assets of the
Company. Further discussion of our segments is included in Note 17 to the Company s Consolidated Financial
Statements under Item 8 of this Report on Form 10-K.
Evans National Bank
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The Bank is a nationally chartered bank that has its headquarters and full-service banking office at 14 North Main
Street, Angola, New York, and a total of eleven full-service banking offices in Erie County and Chautauqua County,
New York.
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At December 31, 2007, the Bank had total assets of $430.2 million, security investments of $72.4 million, net loans of
$319.6 million, deposits of $325.8 million and stockholders equity of $35.8 million compared to total assets of
$461.5 million, security investments of $137.7 million, net loans of $285.4 million, deposits of $355.7 million and
stockholders equity of $32.9 million at December 31, 2006. The Bank s principal source of funding is deposits, which
it reinvests in the community in the form of loans and investments. The Bank offers deposit products, which include
checking and NOW accounts, passbook and statement savings, and certificates of deposit. The Bank s deposits are
insured up to the maximum permitted by the Bank Insurance Fund (the Insurance Fund ) of the Federal Deposit
Insurance Corporation ( FDIC ). The Bank offers a variety of loan products to its customers, including commercial and
consumer loans and commercial and residential mortgage loans.
As is the case with banking institutions generally, the Bank s operations are significantly influenced by general
economic conditions and by related monetary and fiscal policies of banking regulatory agencies, including the Federal
Reserve Board ( FRB ) and FDIC. The Bank is also subject to the supervision, regulation and examination of the Office
of the Comptroller of the Currency of the United States of America (the OCC ).
Other Subsidiaries
In addition to the Bank, the Company has the following direct and indirect wholly-owned subsidiaries:
Evans National Leasing, Inc. ( Evans National Leasing or ENL ). ENL, a wholly-owned subsidiary of the Bank,
provides direct financing leasing of commercial small-ticket general business equipment to companies located
throughout the contiguous 48 United States.
Evans National Holding Corp. ( ENHC ). ENHC was incorporated in February 2002, and is a wholly-owned
subsidiary of the Bank. ENHC operates as a real estate investment trust ( REIT ) that holds commercial real estate loans
and residential mortgages, which provides additional flexibility and planning opportunities for the business of the
Bank.
Evans National Financial Services, Inc. ( Evans National Financial Services or ENFS ). ENFS is located at One
Grimsby Drive, Hamburg, New York. It was incorporated in September 2004, and is a wholly-owned subsidiary of the
Company. ENFS s primary business is to own the business and assets of the Company s non-banking financial services
segment subsidiaries.
ENB Insurance Agency, Inc. ( ENB Insurance Agency or ENBI ). ENBI, a wholly-owned subsidiary of ENFS, is an
insurance agency which sells various premium-based insurance policies on a commission basis, including business
and personal insurance, surety bonds, risk management, life, disability and long-term care coverage. ENBI has offices
located in Erie, Niagara, Chautauqua, and Cattaraugus Counties in New York.
ENB Associates Inc. ( ENB Associates or ENB ). ENB, a wholly-owned subsidiary of ENBI, offers non-deposit
investment products, such as annuities and mutual funds.
Frontier Claims Services, Inc. ( FCS ). FCS is a wholly-owned subsidiary of ENBI and provides claims adjusting
services to various insurance companies.
The Company also has two special purpose entities: Evans Capital Trust I, a statutory trust formed on September 29,
2004 under the Statutory Trust Act, solely for the purpose of issuing and selling certain securities representing
undivided beneficial interests in the assets of the trust, investing the proceeds thereof in certain debentures of the
Company and engaging in those activities necessary, advisable or incidental thereto; and ENB Employers Insurance
Trust, a Delaware trust company formed in February 2003 for the sole purpose of holding life insurance policies under
the Bank s bank-owned life insurance program.
The Company operates in two reportable segments  banking activities and insurance agency activities. See Note 17 to
the Company s Consolidated Financial Statements included under Item 8 of this Report on Form 10-K for more
information on the Company s reportable segments.
MARKET AREA
The Company s primary market area is Erie County, Niagara County, northern Chautauqua County and northwestern
Cattaraugus County, New York. This primary market area is the area where the Bank principally receives deposits and
makes loans and ENBI sells insurance. Even though ENL conducts business outside of this defined market area, this
activity is not deemed to expand the Company s primary market.

6
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AVERAGE BALANCE SHEET INFORMATION

The table presents the significant categories of the assets and liabilities of the Bank, interest income and interest
expense, and the corresponding yields earned and rates paid in 2007, 2006 and 2005. The assets and liabilities are
presented as daily averages. The average loan balances include both performing and non-performing loans. Interest
income on loans does not include interest on loans for which the Bank has ceased to accrue interest. Securities are
stated at fair value. Interest and yield are not presented on a tax-equivalent basis.

2007 2006 2005
Average Yield/  Average Yield/  Average Yield/
Balance Interest Rate Balance Interest Rate Balance Interest Rate
(dollars in thousands) (dollars in thousands) (dollars in thousands)
Assets
Interest-earning
assets:
Loans and leases,
net $297,905 $23918 8.03% $268,538 $20,405 7.60% $236,754 $16,234 6.86%
Taxable securities 68,453 2919 426% 104,368 4209 4.03% 124,774 4,663 3.74%
Tax-exempt
securities 38,923 1,683  4.32% 44,044 1,881 4.27% 45,751 1,933  4.23%
Time
deposits other
banks % % 215 3 1.40%
Federal funds
sold 6,448 317 4.92% 1,097 49  4.47% 4,462 113 2.53%
Total
interest-earning
assets 411,729 28,837  7.00% 418,047 26,544  6.35% 411,956 22946  5.57%
Non
interest-earning
assets:
Cash and due
from banks 11,454 12,066 11,183
Premises and
equipment, net 8,568 8,194 8,215
Other assets 29,566 29,022 26,160
Total Assets $461,317 $467,329 $457,514
Liabilities &
Stockholders
Equity
Interest-bearing
liabilities:
NOW $ 11,014 33 0.30% $ 11,767 22 0.19% $ 11,976 22 0.18%
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Regular savings
deposits
Muni-vest
savings

Time deposits
Other borrowed
funds

Junior
subordinated
debentures
Securities sold
under agreement
to repurchase

Total
interest-bearing
liabilities

Non
interest-bearing
liabilities:
Demand deposits
Other

Total liabilities
Stockholders

equity

Total Liabilities
& Equity

Net interest
earnings

Net yield on
interest earning
assets

Interest rate
spread

SECURITIES ACTIVITIES

88,685
39,840
149,578
29,655

11,330

6,694

336,796

73,577
9,609

419,982

41,335

$461,317
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1,061  1.20%
1,696 4.26%
7,264  4.86%
1,164  3.93%
891  7.86%
53 0.79%

12,162 3.61%

$16,675

4.05%

3.39%

88,522
36,301
151,530
46,304

11,330

8,493

354,247

67,046
8,153

429,446

37,883

$467,329

926
1,550
6,481
1,800

850

68

11,697

$ 14,847

1.05%

4.27%

4.28%

3.89%

7.50%

0.80%

3.30%

3.55%

3.05%

94,841
51,300
126,945
49,939

11,330

6,467

352,798

62,186
6,419

421,403

36,111

$457,514

804
1,454
3,961
1,616

662

50

8,569

$14,377

0.85%

2.83%

3.12%

3.23%

5.84%

0.77%

2.43%

3.49%

3.14%

The primary objective of the Bank s securities portfolio is to provide liquidity while preserving safety of principal.

Secondary objectives include: the investment of funds during periods of decreased loan demand, interest rate
sensitivity considerations, providing collateral to secure local municipal deposits, supporting local communities

through the purchase of tax-exempt securities and tax planning considerations. The Bank s Board of Directors is

responsible for establishing overall policy and reviewing performance of the Bank s investments.
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Under the Bank s policy, acceptable portfolio investments include: United States ( U.S. ) Government obligations,
obligations of federal agencies or U.S. Government-sponsored enterprises, mortgage backed securities, municipal
7
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obligations (general obligations, revenue obligations, school districts and non-rated issues from the Bank s general
market area), banker s acceptances, certificates of deposit, Industrial Development Authority Bonds, Public Housing
Authority Bonds, corporate bonds (each corporation limited to the Bank s legal lending limit), collateralized mortgage
obligations, Federal Reserve stock and Federal Home Loan Bank stock.

The Bank s general investment policy is that in-state securities must be rated at least Moody s Baa (or equivalent) at the
time of purchase. Out-of-state issues must be rated at least Moody s Aa (or equivalent) at the time of purchase. Bonds

or securities rated below A are reviewed periodically to assure their continued credit worthiness. While purchase of
non-rated municipal securities is permitted, such purchases are limited to bonds issued by municipalities in the Bank s
general market area which, in the Bank s judgment, possess no greater credit risk than Baa (or equivalent) bonds. The
financial statements of the issuers of non-rated securities are reviewed by the Bank and a credit file of the issuers is

kept on each non-rated municipal security with relevant financial information. In addition, the Bank s loan policy
permits the purchase of notes issued by various states and municipalities which have not been rated by Moody s or
Standard & Poor s. The securities portfolio of the Bank is priced on a monthly basis.

Pursuant to Statement of Financial Accounting Standard ( SFAS ) No. 115, Accounting for Certain Investments in Debt
and Equity Securities, which establishes accounting treatment for investments in securities, all securities in the Bank s
investment portfolio are either designated as held to maturity or available for sale.

Income from securities held in the Bank s investment portfolio represented approximately 16.0% of total interest
income of the Company in 2007 as compared to 22.9% in 2006 and 28.8% in 2005. At December 31, 2007, the Bank s
securities portfolio of $72.4 million consisted primarily of U.S. and federal agency obligations, state and municipal
securities and mortgage-backed securities, including collateralized mortgage obligations ( CMO s ), issued by the
Federal National Mortgage Association ( FNMA ) and Federal Home Loan Mortgage Corp ( FHLMC ). The decrease in
the securities portfolio from December 31, 2006 is a result of the Company s strategy to restructure its balance sheet.
The Company sold $45 million in securities in June 2007 while allowing other securities to mature. Management has

the intent and ability to hold its investment securities until maturity. Correspondingly, the Company allowed certain
municipal time deposits to roll off and priced down its muni-vest savings account with certain non-core municipal
customers that resulted in the loss of those muni-vest accounts.

Available for sale securities with a total fair value of $65.8 million at December 31, 2007 were pledged as collateral to
secure public deposits and for other purposes required or permitted by law.

The following table summarizes the Bank s securities with those designated as available for sale valued at fair value
and securities designated as held to maturity valued at amortized cost as of December 31, 2007, 2006 and 2005:

2007 2006 2005
(in thousands)

Available for Sale:
Debt securities
U.S. government agencies $14,189 $ 30,891 $ 36,604
States and political subdivisions 35,658 38,438 42,463
Total debt securities $49,847 $ 69,329 $ 79,067
Mortgage-backed securities
FNMA $ 8,135 $ 30,168 $ 35,569
FHLMC 7,063 8,448 10,747
GNMA 1,044 1,334
CMO s 1,587 20,629 24,509
Total mortgage-backed securities $16,785 $ 60,289 $ 72,159
FRB and Federal Home Loan Bank Stock 3,512 3,901 4,384
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Total securities designated as available for sale $70,144

Held to Maturity:

U.S. government agencies $ 35

States and political subdivisions 2,231

Total securities designated as held to maturity $ 2,266

Total securities $72,410
8

$133,519
$ 35

4,176
$ 4211

$137,730

$ 155,610
$ 35

4,307
$ 4342

$ 159,952
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The following table sets forth the contractual maturities and weighted average interest yields of the Bank s securities
portfolio (yields on tax-exempt obligations are not presented on a tax-equivalent basis) as of December 31, 2007:

Maturing
Within After One But After Five But After
Within Five Within Ten
One Year Years Years Ten Years

Amount Yield Amount Yield Amount Yield Amount Yield
(dollars in thousands)
Available for Sale:
Debt Securities:
U.S. government

agencies $ 7,336 3.40% $ 4,852 420% $ $ 2,000 7.40%
States and political
subdivisions 1,534 4.91% 14,880 4.48% 17,423 4.63% 1,821 4.78%

Total debt securities $ 83870 3.66% $19,732 4.42% $17,423 463% $ 3,821 6.15%

Mortgage-backed

Securities:

FNMA $ $ 935 5.02% $ 1,197 5.04% $ 6,003 5.25%
FHLMC 1,996 3.25% 2,329 3.96% 1,541 4.90% 1,197 5.65%
CMO s 232 4.25% 1,356 4.47%
Total

mortgage-backed

securities $ 1,996 $ 3,496 426% $ 2,738 495% $ 8,556 5.18%
Total available for

sale $10,866 3.58% $23,228 4.40% $20,161 4.67% $12,377 5.48%
Held to Maturity:

U.S. government

agencies $ $ $ 35 $

States and political

subdivisions $ 173 4.44% 828 3.81% 476 4.56% 754 3.70%
Total held to maturity $ 173 4.44% 828 3.81% 511 4.24% 754 3.70%
Total securities $11,039 3.60% $24,056 438% $20,672 4.66% 13,131 5.38%

LENDING AND LEASING ACTIVITIES

General. The Bank has a loan and lease policy, which includes a loan and lease loss allowance policy, which is
approved by its Board of Directors on an annual basis. The loan and lease policy governs the conditions under which
loans and leases may be made, addresses the lending authorities of Bank officers, charge off policies and desired
portfolio mix.
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The Bank offers a variety of loan and lease products to its customers, including residential and commercial real estate
mortgage loans, commercial loans, direct financing leases, and installment loans. The Bank primarily extends loans to
customers located within the Western New York area, except for direct financing leases, which are originated in all 48
contiguous states. Interest income on loans and leases represented approximately 82.9% of the total interest income of
the Company in 2007 and approximately 76.9% and 70.7% of total interest income in 2006 and 2005, respectively.
The Bank s loan and lease portfolio, after unearned discounts, loan origination costs and allowances for loan and lease
losses, totaled $319.6 million and $285.4 million at December 31, 2007 and December 31, 2006, respectively. At
December 31, 2007, the Bank had a $4.6 million allowance for loan losses which is approximately 1.41% of total
loans and leases. This compares with approximately $3.7 million at December 31, 2006 which was approximately
1.29% of total loans and leases. The increase of the allowance for loan and lease losses of $0.9 million in 2007 reflects
management s assessment of the portfolio composition, of which higher risk commercial real estate loans comprise a
significant component, the increase of higher risk leases and its assessment of the New York State and local economy.
The net loan portfolio represented approximately 72.2% and 60.2% of the Company s total assets at December 31,
2007 and December 31, 2006, respectively.
Real Estate Loans. Approximately 73.3% of the Bank s loan and lease portfolio at December 31, 2007 consisted of
real estate loans or loans collateralized by mortgages on real estate, including residential mortgages, commercial
mortgages and other types of real estate loans, compared to 76.1% at December 31, 2006. The Bank s real estate loan
portfolio was $237.5 million at December 31, 2007, compared to $220.0 million at December 31, 2006. The real
estate loan portfolio increased approximately 8.0% in 2007 over 2006 compared to an increase of 5.2% in 2006 over
2005.
The Bank offers fixed rate residential mortgage loans with terms of 10 to 30 years with, typically, up to an 80%
loan-to-value ratio. Fixed rate residential mortgage loans outstanding totaled $56.5 million at December 31, 2007,
which was approximately 17.4% of total loans outstanding. In 1995, the Bank entered into a contractual arrangement
with FNMA, pursuant to which the Bank sells mortgage loans to FNMA and the Bank retains the servicing rights as to
those loans.

9
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In 2007, the Bank sold approximately $2.9 million in mortgages to FNMA under this arrangement, compared to
$2.6 million in mortgages sold in 2006. The Bank currently retains the servicing rights on $28.4 million in mortgages
sold by the Bank to FNMA. The Company has recorded a net servicing asset for such loans of approximately
$0.2 million at December 31, 2007. The Bank determines with each origination of a residential real estate loan which
desired maturities, within the context of overall maturities in the loan portfolio, provide the appropriate mix to
optimize the Bank s ability to absorb the corresponding interest rate risk within the Bank s tolerance ranges.
Since 1993, the Bank has offered adjustable rate residential mortgage loans with terms of up to 30 years. Rates on
these mortgage loans remain fixed for a predetermined time and are adjusted annually thereafter. On December 31,
2007, the Bank s outstanding adjustable rate residential mortgage loans were $12.1 million or 3.7% as compared to
$8.7 million or 3.0% of total loans at December 31, 2006. This balance did not include any construction mortgage
loans, which are discussed below.
The Bank also offers commercial mortgage loans with up to an 80% loan-to-value ratio for up to 20 years on a
variable and fixed rate basis. Many of these mortgage loans either mature or are subject to a rate call after three to five
years. The Bank s outstanding commercial mortgage loans were $131.1 million at December 31, 2007, which was
approximately 41.0% of total loans outstanding. This balance included $37.3 million in fixed rate and $93.8 million in
variable rate mortgage loans, which include interest rate calls.
The Bank also offers other types of loans collateralized by real estate such as home equity loans. The Bank offers
home equity loans at variable and fixed interest rates with terms of up to 15 years and up to an 80% loan-to-value
ratio. At December 31, 2007, the real estate loan portfolio included $26.4 million of home equity loans outstanding,
which represented approximately 8.1% of its total loans outstanding. This balance included $16.9 million in variable
rate and $9.5 million in fixed rate loans.
The Bank does not have any sub-prime or Alt-A mortgages in its portfolio at December 31, 2007.
The Bank also offers both residential and commercial real estate construction loans at up to an 80% loan-to-value ratio
at fixed interest or adjustable interest rates and multiple maturities. At December 31, 2007, fixed rate real estate
construction loans outstanding were $0.6 million or 0.2% of the Bank s loan portfolio, and adjustable rate construction
loans outstanding were $10.9 million or 3.3% of the portfolio.
As of December 31, 2007, approximately $4.3 million or 1.8% of the Bank s real estate loans were 30 to 90 days
delinquent, and approximately $0.1 million or 0.1% of real estate loans were non-accruing. The Bank also had one
real estate loan for $0.2 million or 0.1% of real estate loans that was over 90 days past due and still accruing.
Commercial Loans. The Bank offers commercial loans on a secured and unsecured basis, including lines of credit
and term loans at fixed and variable interest rates and multiple maturities. The Bank s commercial loan portfolio
totaled $34.6 million and $29.6 million at December 31, 2007 and 2006, respectively. Commercial loans represented
approximately 10.7% and 10.2% of the Bank s total loans at December 31, 2007 and 2006, respectively.
As of December 31, 2007, approximately $149 thousand or 0.4% of the Bank s commercial loans were 30 to 90 days
past due and $0.2 million or 0.6% of its commercial loans were non-accruing, the latter due primarily to one borrower.
Commercial lending entails significantly more risk than real estate loans. Collateral, where applicable, may consist of
inventory, receivables, equipment and other business assets. Approximately 61.8% of the Bank s commercial loans are
at variable rates which are tied to the prime rate.
Installment Loans. The Bank s consumer installment loan portfolio totaled $2.1 million and $3.1 million at
December 31, 2007 and 2006, respectively, representing approximately 0.6% of the Bank s total loans at December 31,
2007 and 1.1% of the Bank s total loans at December 31, 2006. Traditional installment loans are offered at fixed
interest rates with various maturities of up to 60 months, on a secured and unsecured basis. As of December 31, 2007,
approximately $36 thousand or 1.7% of the Bank s installment loans were 30 to 90 days past due.
Direct Financing Leases. Direct financing leases totaled $45.1 million and $31.7 million at December 31, 2007 and
2006, respectively, representing approximately 13.9% and 11.0% of the Bank s total loans at December 31, 2007 and
20006, respectively. As of December 31, 2007, approximately $0.3 million or 0.7% of the Bank s direct financing leases
were 30-90 days past due.

10

Table of Contents 18



Edgar Filing: EVANS BANCORP INC - Form 10-K

Table of Contents

The Bank s lending limit to any one borrower is subject to regulation by the OCC. The Bank continually monitors its
loan portfolio to review compliance with new and existing regulations.

The following table summarizes the major classifications of the Bank s loans and leases (net of deferred origination
costs) as of the dates indicated.

December 31,
2007 2006 2005 2004 2003
(in thousands)
Mortgage loans on real estate:

Residential 1-4 family $ 68,553 $ 57,702 $ 48,580 $ 38,491 $ 30,160
Commercial and multi-family 131,146 123,701 123,727 107,392 99,684
Construction 11,446 11,848 9,270 8,188 5,090
Seco