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The information in this preliminary prospectus supplement and the accompanying prospectus is not complete and
may be changed. This preliminary prospectus supplement and the accompanying prospectus are not an offer to sell
these securities and we are not soliciting an offer to buy these securities in any jurisdiction where such offer or sale
is not permitted.

Subject to Completion, dated November 3, 2009

Filed pursuant to Rule 424(b)(5)
Registration No. 333-161558

PRELIMINARY PROSPECTUS SUPPLEMENT
(To prospectus dated August 26, 2009)

Shares

Class A Common Stock

We are offering shares of our Class A Common Stock.

Our common stock is listed on the NASDAQ Global Select Market under the symbol SEFNC. On November , 2009,
the last reported sale price of our common stock as reported on NASDAQ was $§  per share.

Investing in our common stock involves a high degree of risk. See the sections entitled Risk Factors beginning
on page S-9 of this prospectus supplement, page 3 of the accompanying base prospectus and those risk factors
set forth in our reports filed under the Securities Exchange Act of 1934, as amended.

Per Share Total
Public offering price $ $
Underwriting discount
Proceeds, before expenses, to us
The underwriters may also purchase up to an additional shares in the aggregate from us at the public offering

price, less the underwriting discount, within 30 days from the date of this prospectus supplement, to cover
over-allotments.
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Neither the Securities and Exchange Commission nor any state securities commission has approved or disapproved of
these securities or passed upon the adequacy or accuracy of this prospectus supplement or the accompanying
prospectus. Any representation to the contrary is a criminal offense.

These securities are not savings accounts, deposits or other obligations of any bank and are not insured or
guaranteed by the Federal Deposit Insurance Corporation or any other governmental agency.

The shares will be ready for delivery on or about November , 2009.

Stephens Inc. Stifel Nicolaus
Raymond James

The date of this prospectus supplement is November , 2009.
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ABOUT THIS PROSPECTUS SUPPLEMENT

This prospectus supplement and the accompanying base prospectus are part of a shelf registration statement that we
filed with the Securities and Exchange Commission, or the SEC. Each time securities are sold under the
accompanying base prospectus, we will provide a prospectus supplement that will contain specific information about
the terms of that offering, including the price, the amount of securities being offered and the plan of distribution. The
shelf registration statement was declared effective by the SEC on September 9, 2009. This prospectus supplement
describes, among other things, the specific details regarding this offering, including the price, the amount of common
stock being offered, and the underwriting arrangements. The accompanying base prospectus provides general
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information about us, some of which may not apply to this offering.

S-i




Edgar Filing: SIMMONS FIRST NATIONAL CORP - Form 424B5

Table of Contents

This document is in two parts. The first part is this prospectus supplement, which describes the specific terms of this
offering of our common stock and also adds to and updates information contained in the accompanying base
prospectus and the documents incorporated by reference into the accompanying base prospectus. The second part, the
accompanying base prospectus, provides more general information. Generally, when we refer to this prospectus, we
are referring to both parts of this document combined. To the extent there is a conflict between the information
contained in this prospectus supplement and the information contained in the accompanying base prospectus or any
document incorporated by reference therein filed prior to the date of this prospectus supplement, you should rely on
the information in this prospectus supplement. If any statement in one of these documents is inconsistent with a
statement in another document having a later date  for example, a document incorporated by reference in the
accompanying prospectus the statement in the document having the later date modifies or supersedes the earlier
statement.

You should rely only on the information contained in or incorporated by reference into this prospectus supplement and
the accompanying base prospectus. We have not, and the underwriters have not, authorized any other person to
provide you with different or inconsistent information. If anyone provides you with different or inconsistent
information, you should not rely on it. We are not, and the underwriters are not, making an offer to sell these securities
in any jurisdiction where the offer and sale is not permitted. You should assume that the information contained in or
incorporated by reference into this prospectus supplement and the accompanying base prospectus is accurate only as
of their respective dates. Our business, financial condition, results of operations and prospects may have changed
since those dates.

CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS

This prospectus supplement and any additional prospectus supplement, including information incorporated by

reference therein, may contain forward-looking statements for purposes of the Securities Act of 1933, as amended,

referred to as the Securities Act, and the Securities Exchange Act of 1934, as amended, referred to as the Exchange

Act. Forward-looking statements are based on current expectations, estimates, forecasts and projections about us, the

industries in which we operate and other matters, as well as management s beliefs and assumptions and other

statements regarding matters that are not historical facts. These statements include, in particular, statements about our

plans, strategies and prospects. The actual results, performance or achievements of Simmons First National

Corporation may be materially different from future results, performance or achievements expressed or implied by

such forward-looking statements. Forward-looking statements include statements using the words such as may,  will,
anticipate, should, would, believe, contemplate, expect, estimate, continue, intend, seeks or other

expressions of the future.

These forward-looking statements involve risks and uncertainties, and may not be realized due to a variety of factors,
including, without limitation: the effects of future economic conditions, governmental monetary and fiscal policies, as
well as legislative and regulatory changes; the risks of changes in interest rates and their effects on the level and
composition of deposits, loan demand and the values of loan collateral, securities and interest sensitive assets and
liabilities; the costs of evaluating possible acquisitions and the risks inherent in integrating acquisitions; the effects of
competition from other commercial banks, thrifts, mortgage banking firms, consumer finance companies, credit
unions, securities brokerage firms, insurance companies, money market and other mutual funds and other financial
institutions operating in our market area and elsewhere, including institutions operating regionally, nationally and
internationally, together with such competitors offering banking products and services by mail, telephone, computer
and the Internet; the failure of assumptions underlying the establishment of reserves for possible loan losses; and those
factors set forth under Risk Factors below, in our base prospectus and in our reports filed with the SEC. Many of these
factors are beyond our ability to predict or control. In addition, as a result of these and other factors, our past financial
performance should not be relied upon as an indication of future performance.
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We believe the expectations reflected in our forward-looking statements are reasonable, based on information
available to us on the date hereof. However, given the described uncertainties and risks, we cannot guarantee our
future performance or results of operations and you should not place undue reliance on these forward-looking
statements. We undertake no obligation to update or revise any forward-looking statements, whether as a result of new
information, future events or otherwise, and all written or oral forward-looking statements attributable to us are
expressly qualified in their entirety by this section.
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PROSPECTUS SUPPLEMENT SUMMARY

This summary highlights information contained elsewhere in, or incorporated by reference into, this prospectus
supplement. Because this is a summary, it may not contain all the information that may be important to you.
Therefore, you should also read the more detailed information set forth in this prospectus supplement, our financial
statements and documents incorporated by reference into this prospectus supplement and the accompanying base
prospectus, before making a decision to invest in our common stock. See Where You Can Find Additional
Information. Unless we indicate otherwise, the words we, our, us and Company refer to Simmons First
National Corporation and its wholly owned subsidiaries. Unless otherwise indicated, information presented herein is
as of September 30, 2009.

Simmons First National Corporation
Company Overview

Simmons First National Corporation is a multi-bank financial holding company registered under the Bank Holding
Company Act of 1956, as amended. The Company is headquartered in Arkansas with total assets of $2.9 billion, loans
of $1.9 billion, deposits of $2.3 billion and equity capital of $298 million as of September 30, 2009. We own eight
community banks that are strategically located throughout Arkansas. We conduct our operations through 88 offices, of
which 84 are branches, or financial centers, located in 47 communities in Arkansas.

We seek to build shareholder value by (i) focusing on strong asset quality, (ii) maintaining strong capital and
managing our liquidity position, (iii) improving our efficiency, and (iv) opportunistically growing our business, both
organically and through potential FDIC-assisted transactions and traditional private community bank acquisitions. The
six members of our corporate executive team have an average of 28 years of experience in the banking sector and have
served an average of 22 years at the Company. Additionally, our eight community bank CEO s have an average of

30 years of experience in the banking sector and have served an average of 22 years at the Company. We believe the
depth and experience of our corporate executive management team and the management teams and directors of each
of our community banks has allowed us to achieve excellent asset quality, a strong capital position and increased
liquidity, even in the current challenging economic climate.

Community Bank Strategy

Our community banks feature locally based management and boards of directors, community-focused growth

strategies, and flexibility in pricing of loans and deposits. Our community banks are supported by our main subsidiary
bank, Simmons First National Bank, SFNB or lead bank, which allows our community banks to provide products and
services, such as a bank-issued credit card, that are usually offered only by larger banks. We believe that our
enterprise-wide support system enables us to out-product our smaller, Arkansas community bank competitors while

our local focus allows us to out-service our larger interstate bank competitors.

Our community banking business model involves some additional administrative costs as a result of maintaining
multiple bank charters, but has allowed us to maintain strong management at the local level to meet the needs of local
customers while ensuring exceptional asset quality. In addition we, along with our lead bank, provide efficiencies
through consolidated back office support for information systems, loan review, compliance, human resources,
accounting and internal audit. Likewise, through a standardizing initiative, our banks share a common name, signage
and products that enable us to maximize our branding and overall marketing strategy.

Table of Contents 9
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Growth Strategy

Over the past 20 years, as we have expanded our markets and services, our growth strategy has evolved and
diversified. From 1989 through 1991, in addition to our internal branching expansion, we acquired nine branches from
the Resolution Trust Corporation, the federal agency that oversaw the sale or liquidation of assets of closed savings
and loans institutions.

S-1
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From 1995 to 2005, our strategic focus was on creating geographic diversification throughout Arkansas, driven
primarily by acquisitions of other banking institutions. During this period we completed acquisitions of nine financial
institutions and a total of 20 branches from five other banking institutions, some of which allowed us to enter key
growth markets such as Conway, Hot Springs, Russellville, Searcy and Northwest Arkansas.

In 2005, we initiated a de novo branching strategy to enter selected new Arkansas markets and to complement our
presence in existing markets. From 2005 to 2008, we opened 12 new financial centers, a regional headquarters in
Northwest Arkansas and a corporate office in Little Rock. We substantially completed our de novo branching strategy
in 2008.

In late 2007, as we anticipated deteriorating economic conditions, we concentrated on maintaining our strong asset
quality, building capital and improving our liquidity position. We intensified our focus on loan underwriting and on
monitoring our loan portfolio in order to maintain asset quality, which is well above our peer group and the industry
average. From late 2007 to September 30, 2009, our liquidity position (net overnight funds sold) improved by
approximately $150 million as a result of a strategic initiative to introduce deposit products that grew our core
deposits in transaction and savings accounts and improved our deposit mix. Transaction and savings deposits
increased from 48% of total deposits as of December 31, 2007 to 61% of total deposits as of September 30, 2009.

Our capital levels have remained strong during the current economic downtown. As part of our strategic focus on
building capital, we suspended our stock repurchase program in July 2008. Additionally, despite our strong capital
position, in October 2008 we applied, and were one of the earliest banks approved, for funding of up to $60 million
under the U.S. Treasury s Capital Purchase Program, referred to as the CPP. After careful consideration and analysis
and due to significant improvement in the economy, we determined that participation in the CPP was not necessary

nor in the best interest of our shareholders. We notified the Treasury in July 2009 that we did not intend to participate

in the CPP.

Acquisition Strategy

We believe we are strategically positioned to leverage our strong capital position to grow through acquisitions. In the
near term, the disruptions in the financial markets continue to create opportunities for strong financial institutions to
acquire selected assets and deposits of failed banks through FDIC-assisted transactions on attractive terms. We intend
to focus our near term acquisition strategy on such transactions.

We also believe that the challenging economic environment combined with more restrictive bank regulatory reform
will cause many financial institutions to seek merger partners in the intermediate future. We believe our community
bank model, strong capital and successful acquisition history position us as a purchaser of choice for community
banks seeking a strong partner.

We expect that our primary geographic target area for acquisitions, both FDIC-assisted and negotiated, will fall within
a 325 mile radius of central Arkansas. Our first priority will be to focus on acquisitions within Arkansas while also
seeking acquisitions within our target area in states contiguous to Arkansas.

The senior management teams of both our parent company and lead bank have had extensive experience during the
past twenty years in acquiring banks, branches and deposits and post-acquisition integration of operations. We believe

this experience positions us to successfully acquire and integrate banks on both an FDIC-assisted and unassisted basis.

With respect to FDIC-assisted transactions:

Table of Contents 11
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We believe one of our key strengths is our management depth at the community bank level that will enable us
to redeploy our human resources to integrate and operate an acquired institution s business with minimal
disruption to our existing operations. From our management pool we have assembled an in-house acquisition
team to focus on evaluating and executing FDIC-assisted transactions.

We have retained a consultant with FDIC-assisted transaction experience that has supplemented our
management s acquisition experience with additional training focused on the unique aspects of acquiring,
converting and integrating banks through FDIC-assisted transactions.

S-2
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With respect to negotiated community bank acquisitions:

We have historically retained the target institution s senior management and have provided them with an
appealing level of autonomy post-integration. We intend to continue to pursue negotiated community bank
acquisitions and we believe that our history with respect to such acquisitions has positioned us as an acquirer
of choice for community banks.

We encourage acquired community banks, their boards and associates to maintain their community
involvement, while empowering the banks to offer a broader array of financial products and services. We
believe this approach leads to enhanced profitability after the acquisition.

Efficiency Initiatives

In 2008, we began two significant initiatives to improve our operating performance by implementing cost efficiencies
and selected revenue enhancements. These initiatives have led to cost savings and revenue enhancements in 2009 and
are expected to lead to further improvements in 2010 and beyond.

Our first such initiative was an effort to leverage our corporate buying power to renegotiate our existing vendor
contracts at lower prices and to maximize the return on our investment in technology. We have begun to benefit from
operating expense savings as a result of more favorable contract terms with our vendors in 2009 with the full
annualized benefits expected to be realized in 2010.

Our second initiative, which is larger in scope, is to identify and implement process improvements. We are reviewing
our business processes in an effort to improve our profitability while preserving the quality of our customer service.
The scope of this initiative includes implementing revenue enhancements, further consolidating back office processes
and refining our organizational structure. We intend to begin implementing this initiative in 2010 and to continue its
implementation in 2011. We expect to experience significant savings and revenue enhancements as this initiative
takes effect.

S-3
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Recent Quarterly Financial Summary

The following table sets forth selected historical financial and other data for the three most recent quarterly periods
ended as of the dates shown. The summary consolidated financial data for these quarterly periods are derived from our
unaudited consolidated financial statements incorporated by reference herein and should be read in conjunction with
those unaudited consolidated financial statements and notes thereto. In the opinion of management, our unaudited
consolidated financial statements for these quarterly periods include all normal recurring adjustments necessary for a
fair presentation of results for the unaudited interim periods. You should read the information in the table below in
conjunction with those unaudited consolidated financial statements and the notes thereto. In addition, you should read
the information contained in the table below in conjunction with the section entitled Management s Discussion and
Analysis of Financial Condition and Results of Operations in our Annual Report on Form 10-K for the year ended
December 31, 2008, and with our consolidated financial statements and related notes incorporated by reference herein.
Results from past periods are not necessarily indicative of results that may be expected for any future period.

As of and for the Quarters Ended

(In thousands, except per share data) September 30, June 30, March 31,
(Unaudited) 2009 2009 2009
Net income $ 7,660 $ 5,509 $ 5,236
Earnings per share diluted 0.54 0.39 0.37
Net interest margin 3.97% 3.71% 3.68%
Return on average assets 1.04% 0.75% 0.72%
Return on average equity 10.20% 7.48% 7.25%
Efficiency ratio(1) 62.35% 65.97% 70.56%
Book value per share $ 21.20 $ 20.82 $ 20.85
Tangible book value per share (non-GAAP)(2) 16.75 16.35 16.35
Cash dividends per share 0.19 0.19 0.19
Total assets 2,915,437 2,897,831 2,943,579
Total loans 1,925,101 1,943,460 1,917,332
Total deposits 2,331,269 2,319,144 2,369,502
Total shareholders equity 297,823 292,215 292,170
Net charge-offs to average loans 0.40% 0.44% 0.73%
Non-performing loans to total loans 0.99% 1.02% 1.03%

(1) The efficiency ratio is total non-interest expense less foreclosure expense and amortization of intangibles,
divided by the sum of net interest income on a fully taxable equivalent basis plus total non-interest income less
security gains, net of tax. For the quarter ended June 30, 2009 this calculation excludes the FDIC special
assessment of $1.5 million from total non-interest expense.

(2) Because of our significant level of intangible assets, total goodwill and core deposit premiums, management
believes a useful calculation for investors in their analysis of our Company is tangible book value per share
(non-GAAP). This non-GAAP calculation eliminates the effect of goodwill and acquisition related intangible
assets and is calculated by subtracting goodwill and intangible assets from total stockholders equity, and dividing
the resulting number by the common stock outstanding at period end.

The following table reflects the reconciliation of this non-GAAP measure to the GAAP presentation of book
value for the periods presented above:
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(In thousands, except per share data)
(Unaudited)

Stockholders equity
Less: Intangible assets
Goodwill

Other intangibles

Tangible stockholders equity (non-GAAP)
Book value per share

Tangible book value per share (non-GAAP)
Shares outstanding

S-4

September 30,
2009
$ 297,823
60,605
1,970
$ 235,248
$ 21.20
$ 16.75
14,045,631

As of and for the Quarters Ended

&+L &L

June 30,
2009

292,215

60,605
2,172

229,438
20.82

16.35
14,036,274

&+ &L

March 31,
2009

292,170

60,605
2,373

229,192
20.85

16.35
14,013,839
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Subsidiary Banks

Our lead bank, SFNB, is a national bank which has been in operation since 1903. SFNB s primary market area, with
the exception of its nationally provided credit card product, is southeastern, central and western Arkansas. As of
September 30, 2009, SFNB had total assets of $1.4 billion, total loans of $951 million and total deposits of

$1.1 billion. Simmons First Trust Company N.A., a wholly owned subsidiary of SFNB, performs the trust and
fiduciary business operations for SFNB and us. Simmons First Investment Group, Inc., a wholly owned subsidiary of
SFNB, is a broker-dealer registered with the SEC and a member of the National Association of Securities Dealers and
performs the broker-dealer operations for SFNB.

The following table shows our community subsidiary banks other than the lead bank:

Year As of September 30, 2009
Subsidiary Acquired Primary Market Assets Loans Deposits

Simmons First Bank of Jonesboro 1984 Northeast Arkansas $ 309,683 $ 269,726 $ 258,237
Simmons First Bank of South

Arkansas 1984 Southeast Arkansas 160,819 100,006 131,537
Simmons First Bank of Northwest

Arkansas 1995 Northwest Arkansas 279,537 181,556 225,801
Simmons First Bank of Russellville 1997  Russellville, Arkansas 195,039 109,862 139,879
Simmons First Bank of Searcy 1997 Searcy, Arkansas 149,231 107,795 113,839
Simmons First Bank of El Dorado,

N.A. 1999  South central Arkansas 271,836 125,506 229,534
Simmons First Bank of Hot Springs 2004  Hot Springs, Arkansas 171,034 79,380 121,203

Our subsidiary banks provide complete banking services to individuals and businesses throughout the market areas
they serve. These banks offer consumer (credit card, student and other consumer), real estate (construction, single
family residential and other commercial) and commercial (commercial, agriculture and financial institutions) loans,
checking, savings and time deposits, trust and investment management services and securities and investment
services.

Credit Cards

We held the 6214 largest credit card portfolio in the U.S. as of August 31, 2009 with a balance of $175 million. Since
the 1960s, we have offered these products through our lead bank. Our portfolio had an all-in yield, net of any credit
losses, of 15.3% for the nine months ended September 30, 2009. Our number of accounts has grown 12.5% since
December 31, 2008 to over 114,000 accounts as of September 30, 2009. This growth has been balanced by a lower
approval rate for credit card applications of only 21%, which is down from an approval rate of approximately 34%
during 2007. Our strong credit underwriting is reflected in our credit card charge-off ratio of 2.58% for the quarter
ended September 30, 2009. This is 836 basis points better than the industry average charge-off ratio of 10.94% as
reported by Moody s Investors Service for the same three month period. Our portfolio is geographically diversified,
with 40% of our credit card customers in Arkansas and no geographic concentration greater than 7% in any other
state. Our credit card customers carry an average balance of approximately $2,000. Their average credit limit is
approximately $4,700 and their average FICO score is approximately 750. We believe these attributes contribute to
the success of our credit card product offering in terms of both growth and credit quality.

Principal Offices
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Our principal executive offices are located at 501 Main Street, Pine Bluff, Arkansas 71601, and our telephone number
is (870) 541-1000. We also have corporate offices in Little Rock, Arkansas. We maintain a website at
http://www.simmonsfirst.com. The information contained on our website is not part of this prospectus supplement or
the accompanying prospectus.

S-5

Table of Contents 17



Edgar Filing: SIMMONS FIRST NATIONAL CORP - Form 424B5

Table of Contents

Common stock we are offering

Common stock to be outstanding after this
offering

Public offering price per share

Use of proceeds

Nasdaq Global Select Market symbol

Risk factors

THE OFFERING

shares

shares

$

We intend to use the net proceeds of this offering for general corporate
purposes, including funding possible future acquisitions of other financial
services businesses, for working capital needs, for investments in our
subsidiaries to support our continued growth or for possible repayment of
debt or other securities.

SENC

Investing in our securities involves risks. You should carefully consider
the information under Risk Factors beginning on page S-9 and the other
information included in this prospectus supplement, the accompanying
base prospectus and our reports filed under the Exchange Act before
investing in our securities.

The number of shares of our common stock to be outstanding after the offering is based on actual shares outstanding
as of September 30, 2009 and does not include shares of common stock reserved for issuance in connection with
the underwriters option to purchase additional shares to cover over-allotments. In addition, the number of shares of
common stock to be outstanding after this offering excludes the following, in each case as of September 30, 2009:

374,933 shares of common stock issuable upon exercise of options outstanding under our various equity
incentive plans, having a weighted average exercise price of $21.76 per share; and
143,992 additional shares of common stock reserved for issuance pursuant to our various equity incentive

plans.
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SELECTED HISTORICAL FINANCIAL DATA

The following tables set forth selected consolidated historical financial and other data for the periods ended and as of
the dates indicated. The selected consolidated balance sheet data presented below as of December 31, 2008, 2007,
2006, 2005 and 2004 and the selected consolidated income statement data presented below for the years ended
December 31, 2008, 2007, 2006, 2005 and 2004 are derived from our audited consolidated financial statements
incorporated by reference herein, except certain of the per share data described in detail below. The summary
consolidated financial data for the three-month and nine-month periods ended September 30, 2009 and 2008, are
derived from our unaudited consolidated financial statements incorporated by reference herein and should be read in
conjunction with those unaudited consolidated financial statements and notes thereto. In the opinion of management,
our unaudited consolidated financial statements for the three-month and nine month periods ended September 30,
2009 and 2008, include all normal recurring adjustments necessary for a fair presentation of results for the unaudited
interim periods. Results from past periods are not necessarily indicative of results that may be expected for any future
period. Management believes that certain non-GAAP measures, including diluted core earnings per share, tangible
book value, the ratio of tangible common equity to tangible assets, tangible stockholders equity and return on average
tangible equity, may be useful to analysts and investors in evaluating the performance of our Company. We have
included certain of these non-GAAP measures, including cautionary remarks regarding the usefulness of these
analytical tools, in our annual report on Form 10-K for the fiscal year ended December 31, 2008 and in our quarterly
reports on Form 10-Q for the quarters ended March 31, June 30 and September 30, 2009, which we have filed with the
SEC. This selected historical financial data should be read in conjunction with the section entitled Management s
Discussion and Analysis of Financial Condition and Results of Operations in our Annual Report on Form 10-K for the
year ended December 31, 2008, and with our consolidated financial statements and related notes incorporated by
reference herein.

As of and for the As of and for the
Three Months
Ended Nine Months Ended

September 30 September 30 As of and for the Years Ended Decer

ccept per share data & other data) 2009 2008 2009 2008 2008 2007 2006 2005
(Unaudited) (Unaudited)

1t Data:
me $ 25393 $ 24347 $ 72,506 $ 70,236 $ 94,017 $ 92,116 $ 88,804 $ 90,2
n losses 2,789 2,214 7,549 5,895 8,646 4,181 3,762 7,5
me after provision for loan losses 22,604 22,133 64,957 64,341 85,371 87,935 85,042 82,7
me 14,963 11,288 39,780 37,997 49,326 46,003 43,947 423
ense 26,307 24,441 78,916 71,776 96,360 94,197 89,068 85,5
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