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Item 1. Business.



Edgar Filing: CHASE CORP - Form 10-K/A

General Development and Industry Segment.

Chase Corporation (the "Company") is a multi-divisional advanced
manufacturing company providing industrial products to a wide variety of
industries including wire and cable, construction and electronics. During
fiscal 1991, the Company implemented a strategy of maximizing the core
businesses while seeking future opportunities through selective
acquisitions. During 1992, a facility that manufactures tape and related
products in Webster, Massachusetts became operational. In April 1992,
the Company acquired certain tape product lines and associated assets for
cash from The Stewart Group, Ltd. This division, Chase Canada, maintains
manufacturing operations in Winnipeg, Manitoba, Canada. Effective May
25, 1994, the Company purchased the electrical cable insulation tape
product lines and certain associated assets from Haartz Mason, Inc. and
these products were folded into the Chase & Sons division. On June 5,
1995, the Company formed a joint venture with The Stewart Group, Ltd.
which was called The Stewart Group, Inc. This venture produced a variety
of dielectric strength members from composite materials and sold into the
fiber optic cable market. The original investment was increased on
February 1, 1996 and at that time the Company owned 42% of the venture.
It was announced on May 16, 1997 that the majority of the assets related
to the original business were sold to Owens Corning. The venture will
continue to provide consulting services to Owens Corning while pursuing
other market opportunities. On June 29, 1995, certain assets of Fluid
Polymers, Inc. of Las Vegas, Nevada were acquired and then relocated to
the Royston facility. On August 7, 1996 the Company announced that it had
purchased a 20% interest in DC Scientific and then purchased a
controlling interest on January 16, 1997. On January 27, 1999 the
Company acquired the remaining interest of DC Scientific Inc. and changed
the name to Sunburst Electronic Manufacturing Solutions Inc., (Sunburst
EMS) . The Company expanded its electronic manufacturing holding on May
26, 1999 with the acquisition of RWA, Inc, Melrose, MA. and acquired the
assets of NETCO Automation, Inc. effective February 1, 2000. Northeast
Quality Products, Co. Inc., Newburyport, MA, a specialty printer producing
custom pressure sensitive labels, was acquired July 29, 1999. There have
not been any other material changes or developments since September 1,
2000.

As of October 31, 2000 the Company employed approximately 347
people.

Products and Markets.

The Company's principal products are protective coatings and tape
products that are sold by Company salespeople and manufacturers'
representatives. These products consist of: (i) insulating and
conducting materials for the manufacture of electrical and telephone wire
and cable, electrical splicing, and terminating and repair tapes which
are marketed to wire and cable manufacturers and public utilities; (ii)
protective pipe coating tapes and other protectants for wvalves,
regulators, casings, joints, metals, concrete, and wood that are sold to
0il companies, gas utilities, and pipeline companies; (iii) protectants
for highway bridge deck metal supported surfaces sold to municipal
transportation authorities; (iv)thermo-electric insulation for
transformers, motors, and other electrical equipment that are sold to
original equipment manufacturers; (v)moisture protective coatings that
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are sold to the electronics industry. The Company's electronic
manufacturing group, Sunburst EMS, RWA, Inc. and NETCO Automation,
provide circuit board assembly services to electronic goods
manufacturers. There are no material seasonal aspects to the
Company's business and the Company has introduced no new products or
segments requiring an investment of a material amount of the Company's
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assets.

Backlog, Customers and Competition.

As of October 31, 2000, the backlog of orders believed to be firm
was about $12,951,000, of which $9,974,000 was related to our electronic
contract-manufacturing group. This compared with a total of $7,888,000
as of October 29, 1999 with $5,949,000 associated with electronic
manufacturing. The backlog is not seasonal. Prior to fiscal 1999, no
domestic customer accounted for more than ten percent of sales. During
fiscal years 2000 and 1999 one customer accounted for approximately 12%
and 15%, respectively, of total sales. No material portion of the
Company's business is subject to renegotiation or termination of profits
or contracts at the election of the government.

There are other companies that manufacture or sell products and
services similar to those made and sold by the Company. Many of those
companies are larger and have greater financial resources than the
Company. Competition is principally based on technical performance,
service reliability, quality and price.

Raw Materials.

The Company obtains raw materials from a wide variety of suppliers
with alternative sources of all essential materials available within
reasonable lead times.

Patents, Trademarks, Licenses, Franchises and Concessions.

Other than Humiseal, a trademark for moisture protective coatings
sold to the electronics industry, Chase BLH20CK, a trademark for water
blocking compound sold to the wire and cable industry, and Rosphalt50, a
trademark for an asphalt additive used predominantly on bridge decks for
waterproofing protection, there are no material trademarks, licenses,
franchises, or concessions. The Company holds various patents, but
believes that at this time they are not material to the success of the
business.

Working Capital and Research and Development.

There are no special practices followed by the Company relating to
working capital. Approximately $620,000, $618,000,and $574,000 was spent
for Company-sponsored research and development during the fiscal years
2000, 1999 and 1998, respectively.

Financial Information about Foreign and Domestic Operations and Export
Sales.

Export sales from continuing domestic operations to unaffiliated
third parties were $4,936,000, $4,460,000,and $5,207,000 for the years
ended August 31, 2000, 1999 and 1998, respectively. The Company does not
anticipate any material change to export sales during fiscal 2001. The
Company's products are sold worldwide with no foreign geographic area
accounting for more than 10% of revenues. The Company's Canadian
operations accounted for 5.4% of consolidated sales and 2.0% of its
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assets.

The Company has very limited currency exposure since all invoices,
except those from the Canadian operation to Canadian customers, are
denominated in US dollars. The Company maintains minimal cash balances
in Canada and, other than the currency conversion effects on the fixed
assets in Canada, which are deferred and recorded directly in equity per
FAS52, and reported in the Statement of Changes in Equity per FAS 130,
there are no significant assets held in foreign currencies. The Company
does not engage in hedging activities. Foreign currency transaction
gains or losses have not been material.



Edgar Filing: CHASE CORP - Form 10-K/A

Item 1A. Executive Officers of the Registrant.

The following table sets forth information concerning the Company's
Executive officers. Each officer is selected by the Company's Board of
Directors and holds office until his successor is elected and qualified.

Name Age Offices Held and Business Experience during
Past Five Years.
Peter R. Chase 52 Chief Executive Officer of the Company since

September 1993 and President of the Company
since April 1992; Chief Operating Officer of
the Company since September 1988.

Everett Chadwick,Jr. 59 Treasurer of the Company since September 1993
and Chief Financial Officer since September,
1992; Director of Finance of the Company from
April 1991 to August 1993 and Controller of the
Company from September 1988 to August 1993.

ITEM 2. Properties

During 1998 the Company purchased a building containing about 5,200
square feet located in Bridgewater, Massachusetts to which it relocated
its principle executive office. The Company also rents a modern one-story
building of approximately 5,000 square feet in Woodside, New York, which
is used by the conformal coatings division.

Chase & Sons, a division engaged in the manufacture and sale of
electrical protective coatings and tape products, uses offices and plants
owned by the Company that are located on seven acres in Randolph,
Massachusetts and consist of a three-story building containing about
10,500 square feet and ten one-story buildings, aggregating about 67,000
square feet. Also, this division had previously leased about 25,000
square feet of manufacturing space in Webster, Massachusetts. During
March, 2000, the Company executed its option to purchase the facility.
This plant manufactures tape and related products for the electronic and
telecommunication industries.

The Canadian division of the Company is engaged in the process
of laminating and slitting film, foils and papers primarily for the wire
and cable industry. This division leases about 14,000 square feet of
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manufacturing space in Winnipeg, Manitoba, Canada.

The Royston and Fluid Polymers divisions use offices and a plant,
owned by the Company, that are located on three acres in Pittsburgh,
Pennsylvania. The facilities consist of thirteen buildings, three of
which are used for offices, one of which is rented as a residence and the
rest of which are used as manufacturing and warehouse facilities. These
facilities, excluding the residence, contain about 44,000 square feet and
are used in the manufacture and sale of protective coatings and tape
products.

A subsidiary of the Company, Northeast Quality Products Co., Inc.,
is a specialty printer producing custom pressure-sensitive labels and
leases about 15,000 square foot of space in Newburyport, Ma.



Edgar Filing: CHASE CORP - Form 10-K/A

Sunburst EMS, RWA, Inc. and NETCO Automation provide
electronic manufacturing services. Sunburst EMS leases 35,700 square
feet in West Bridgewater, MA. and RWA rents about 21,000 square feet in
Melrose, MA. NETCO Automation leases about 7000 square feet in a building
located in Haverhill, MA.

The above facilities range in age from new to about 100 years, are
generally in good condition and, in the opinion of management, adequate

and suitable for present operations. The company also owns egquipment and
machinery that is in good repair and, in the opinion of management,
adequate and suitable for present operations. The Company could

significantly add to its capacity by increasing shift operations.
Availability of machine hours through additional shifts would provide
expansion of current product volume without significant additional
capital investment.

Item 3. Legal Proceedings.

The Company has no material legal matters to report.

Item 4. Submission of Matters to a Vote of Security Holders.

There were no matters submitted to a vote of the Company's security
holders during the fourth quarter of the Company's last fiscal year.

PART II

Item 5. Market for the Registrant's Common Equity and Related
Stockholder Matters.

The Company's common stock is traded on the American Stock Exchange
(Symbol CCF). The approximate number of shareholder's of common stock on

October 31, 2000 was 1735.

The quarterly high and low sales prices for the Company's common stock
over the last two years were as follows:

Year ended August 31, 2000 Year ended August 31, 1999

Sales Price Sales Price
Quarter Ended High Low High Low
November 30 12 1/2 9 1/8 16 5/8 8 7/8
February 29 & 28 12 1/8 9 13/16 13 1/4 11
May 31 11 3/4 9 5/8 12 1/2 9 1/8

August 31 11 3/8 9 12 3/4 10 3/4
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Item 6. Selected Financial Data.
2000 1999 1998 1997 1996

Net Sales and other $68,551,490 $49,569,430 $46,639,338 $40,991,125 $34,366,029
operating revenues

Inc from operations 5,443,923 4,870,677 4,101,643 2,811,460 2,194,985

Equity in earnings
of unconsolidated

joint venture 326,000 238,000 195,000 195,375 82,965
Minority Participation
in Subsidiary - 99,633 107,585 303,680 -

Gain in sale of assets
from unconsolidated

joint wventure - - 1,718,425 - -
Net Income 5,769,923 5,208,310 6,122,653** 3,312,515 2,277,950
Total Assets 45,352,786 38,984,136 25,261,786 22,635,761 19,786,824

Long-term portion of
debt and capital
leases 6,273,478 6,508,471 682,576 3,020,708 4,481,071

Per Common Share:

Diluted 1.44 1.30 1.56%** .84 .61
Basic 1.46 1.34 1.58*x% .84 .61
Cash dividends* .36 .32 .28 .21 .15

*Single annual payments declared and paid subsequent to fiscal year
end.
** Includes a non-recurring gain of $1,718,425 ($0.44 per share) related
to the sale of certain assets by The Stewart Group, Inc. joint venture.

Item 7. Management's Discussion and Analysis of Financial
Condition and Results of Operations.

SELECTED RELATIONSHIPS WITHIN THE CONSOLIDATED
STATEMENTS OF OPERATIONS

Years Ended August 31,
2000 1999 1998

(Dollars in thousands)

Net FeVENUE . « vttt et ettt e ettt eeeeeeennnnn $68,551 $49,569 $46,639

Net Income from Operations............... $ 5,770 $ 5,208 $ 4,404

Increase in net revenue from previous
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Amount............. ... $18,982 $ 2,930 $ 5,648

oe

Percentage. c v vt ittt et 38% 6 14%

Increase in net income from
Operations from previous year........... $ 562 $ 804 $ 1,091

Percentage of net revenue:

Net revenue...... .o eeeeeeennennn. 100.0% 100.0% 100.0%
Expenses:
Cost of Sales.......couvv... 69.5 65.9 64.3

Selling, general and
administrative expenses.... 17.2 18.1 20.
Other expenses............... 1.4 0.5 0.5

Income from operations

before income taxes.......... 11.9 15.5 14.3
Provision for income taxes........ 0.4 5.7 5.5
Income from operations............ 7.9% 9.8% 8.8%
Minority participation in subsidiary - .2 .2

Equity in earnings of unconsolidated

joint venture................ .5 .5 .4
Gain on sales of assets by
Unconsolidated joint wventure.... - - 3.7
Net INCOME. .. v vttt it iiiinnnnneens 8.4% 10.5% 13.1%
_7_

Overview

During fiscal 1999, the Company acquired the remaining interest in
its subsidiary, Sunburst Electronics Manufacturing Services and also
completed its acquisition of RWA, Inc. Effective February 1, 2000 the
Company acquired the assets of NETCO Automation, Inc. These companies
participate within the electronic manufacturing services industry. To
align the requirements of the Financial Accounting Standards with the
Company's operational and organizational structure, the Company now has two
reportable segments, the Specialized Manufacturing segment and the
Electronic Manufacturing Services segment.

Results of Operations.

Total revenues for fiscal 2000 increased $19 million to $68.6 million,
an increase of 38% over the prior year. A significant portion of this
increase relates to the Company's electronic contract manufacturing
investments. Seventy-five percent of the current year sales increase was
attributed to the EMS group. The consolidated compounded rate of revenue
growth over the past three years has been 19%.

Sales and Operating Profit by Segment

Operating
Fiscal 2000 Sales Profit %
($-000"s)
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Specialized Manufacturing $ 47,110 $ 10,019 21.3

Electronic Manufacturing Services $ 20,870 $ 1,809 8.7
$ 67,980 $ 11,828 17.4

Fiscal 1999

($-000"s)

Specialized Manufacturing $ 43,033 $ 9,182 21.5

Electronic Manufacturing Services $ 6,536 S 164 2.5
$ 49,248 $ 9,346 19.0

Prior to the year ended August 31, 1999, the electronic manufacturing
services segment accounted for less than 10% of operations and assets.

Fiscal 1999 revenue increased about 6% to $49.6 million when compared to
1998. A significant portion of that increase related to the Company's
improvement within the electronic cable tape market and the benefits received
from growth as a result of the investments and acquisitions made in electronic
manufacturing services during fiscal 1999.

The dollar value of cost of products was higher in fiscal 2000
compared to both 1999 and 1998. These increases were mostly volume
related. As a percent of sales, cost of products increased to 70.1% in 2000
when compared to 66.3% and 64.9% during 1999 and 1998 respectively. The
increase this year as a percent of sales relates to the increased volume and
change of business philosophy within our electronic manufacturing service
segment. The raw material cost as a percent
of sales is typically higher in this market segment than in the Company's more
traditional Specialized Manufacturing segment. Also, during the current year,
electronic manufacturing service customers require that the Company provide a
full service operation. This requires complete ownership and control of
inventory, which while improving overall gross margin dollars, it also
increased the Company's cost of products as a percent of sales.
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When comparing 1999 to 1998, the change as a percent of sales was due to
some higher raw material costs, product mix and some selling price erosion
created by competitive pressure.

During fiscal 2001 the Company expects its margins in both segments to be
relatively stable as long as current market trends prevail. However, no
assurances can be given in this regard. Competitive pressures prevent the
Company from recovering any significant amount of related cost increases.

Selling and administrative expenses increased $2.9 million to $11.8
million during fiscal 2000 compared to fiscal 1999. Expenses in 1999 were
lower than 1998 by $800,000. As a percent of sales, expenses were lower by
0.7% and 2.9% respectively, when compared to the prior two years. Fiscal 1999
expenses were lower than fiscal 1998 due to a reduction in certain warranty
and administrative related costs associated with a large bridge construction
contract and the elimination of the need to further adjust the values of
certain investments. The Company will continue to be focused on expense
reduction while maintaining and improving the quality of its products and
services to the marketplace.

Interest expense increased to $910,000 in fiscal 2000 as compared to
$341,000 and $258,000 respectively against the 1999 and 1998 fiscal years.
The increase is related to the borrowing required to complete the investments
and acquisitions, as well as the cost of borrowing associated with interest

rate adjustments. During fiscal 1998 the Company received the benefit of a
large cash dividend that was declared and paid by our joint venture partner,
The Stewart Group, Inc. The Company continued to benefit from this cash

dividend during fiscal 1998. The Company expects to benefit from solid
earnings and favorable borrowing rates from its financial institutions.
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A majority of the earnings improvement this fiscal year as compared to
last year was related to the financial benefits received from the investments
in the Electronic Manufacturing Services segment primarily concluded over the
last few months of fiscal 1999. Sales and profitability from the Company's
traditional Specialized Manufacturing group remained solid although somewhat
affected by certain economic factors, which created a higher cost structure
that had not been passed on to customers.

When comparing 1999 to 1998 the Company benefited during the last quarter
from the acquisition of RWA, Inc. The Company was also able to eliminate the
need to adjust the value of certain investments during 1999.

The effective tax rates for fiscal 2000 when compared to the prior
two years are lower. In all three years the Company received the benefit of
solid export sales through the Chase Export Corporation subsidiary. Also,
effective January 1999, the Company acquired 100% ownership of Sunburst EMS
that enabled consolidating of historical losses for income tax purposes.

Minority participation in subsidiaries during the prior two years
represented the Company's 49.9% equity in the losses of Sunburst EMS, Inc.
January 1999, the Company acquired 100% ownership of Sunburst EMS.

The equity in earnings of unconsolidated joint ventures over the past
few years is from the Company's 42% ownership position in The Stewart Group
Inc., Toronto, Canada.
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The gain on sales of assets by unconsolidated joint venture during fiscal
1998 is a non-recurring gain and the result of the sales of certain assets by
The Stewart Group, Inc. joint venture to Owens Corning.

Liquidity and Sources of Capital

Cash flow generated from operations was $4,520,000 in 2000 as compared to
$3,264,000 and $5,551,000 during 1999 and 1998 respectively. Receivable and
inventory increases during both 2000 and 1999 were the result of increased
sales and acquisitions. During fiscal 1998 a cash dividend was received from
our joint venture partner, The Stewart Group, Inc., which was related to the
sale of assets to Owens Corning.

The ratio of current assets to current liabilities was 1.7 at the end of
fiscal 2000 as compared to 1.5 and 1.9 for 1999 and 1998, respectively.

The unused available long-term credit amounted to $2,740,000 as compared
to $5,140,000 at the previous year-end. Current financial resources and
anticipated funds from operations are expected to be adequate to meet
requirements for funds in the year ahead.

Forward-Looking Information

From time to time, the Company may publish, verbally or in written form,
forward-looking statements relating to such matters as anticipated financial
performance, business prospects, technological developments, new products,
research and development activities and similar matters. In fact, this Form
10-K (or any other periodic reporting documents required by the 1934 Act) may
contain forward-looking statements reflecting the current views of the Company
concerning potential future events or developments. The Private Securities
Litigation Reform Act of 1995 (the "Act") provides a "safe harbor" for forward-
looking statements. In order to comply with the terms of the "safe harbor,"
the Company cautions investors that any forward-looking statements made by the
Company are not guarantees of future performance and that a variety of factors
could cause the Company's actual results and experience to differ materially
from the anticipated results or other expectations expressed in the Company's
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forward-looking statements. The risks and uncertainties which may affect the
operations, performance, development and results of the Company's business
include, but are not limited to, the following: uncertainties relating to
economic conditions; uncertainties relating to government and regulatory
policies; uncertainties relating to customer plans and commitments; the
pricing and availability of equipment, materials and inventories;
technological developments; performance issues with key suppliers and
subcontractors; worldwide political stability and economic growth; regulatory
uncertainties; delays in testing of new products; rapid technology changes and
the highly competitive environment in which the Company operates. Readers are
cautioned not to place undue reliance on these forward-looking statements,
which speak only as of the date the statement was made.

Impact of Inflation.

Inflation has not had a significant long-term impact on earnings. In the
event of significant inflation, the Company's efforts to recover cost increases
would be hampered as a result of the competitive nature of its products.

Item 8. Financial Statements and Supplementary Data.

Financial statements and supplementary financial information required to
be filed hereunder may be located through the List of Financial Statements and
Schedules attached to this report.

Item 9. Changes in and Disagreements with Accountants on Accounting and
Financial Disclosures.
Not applicable.

PART III

Item 10. Directors and Executive Officers of the Registrant.

Information with respect to the names, ages, positions with the Company,
terms of office, periods of service, business experience, and other
directorships of the Company's Directors and Executive Officers is incorporated
herein by reference to Item 1A of the report and to the Definitive Proxy
Statement (under the caption "Election of Directors").

Item 11. Executive Compensation
The information required in Item 10 is contained in the Definitive Proxy
Statement (under the caption "Executive Compensation"). Such information is

incorporated herein by reference.

Item 12. Security Ownership of Certain Beneficial Owners and Management.

Information regarding the ownership of the Company's common stock by
certain beneficial owners and by management is incorporated herein by
reference to the Definitive Proxy Statement (under the captions "Principal
Holders of Voting Securities" and "Election of Director's").

Item 13. Certain Relationships and Related Transactions.

Information regarding certain relationships and related transactions
with the Company's Directors and Executive Officers is incorporated herein by
reference to the Definitive Proxy Statement under the captions "Election of
Directors" and "Remuneration of Directors and Executive Officers."

10
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PART IV

Item 14. Exhibits, Financial Statements, Schedules and Reports on Form 8-
K
See the List of Financial Statements and Schedules included in this
report for a list of the financial statements and schedules included with this
report and see the Exhibit Index included in this report for a list of the
exhibits required to be filed with this report.

SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities
Exchange Act of 1934, the registrant has duly caused this report to be signed
on its behalf by the undersigned, thereunto duly authorized.

CHASE CORPORATION Date
By /s/ Peter R. Chase President and November 21, 2000
Peter R. Chase Chief Executive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934,
thisreport has been signed below by the following persons on behalf of the
registrant and in the capacities and on the dates indicated.

Capacity Date
By /s/ Peter R. Chase President, Chief November 21, 2000
Peter R. Chase Executive Officer and

Director (Principal
Executive Officer)

By /s/ Everett Chadwick, Jr. Treasurer and Chief November 21, 2000
Everett Chadwick, Jr. Financial Officer
(Principal Financial
and Accounting Officer)

By /s/ Edward L. Chase Director November 21, 2000

Edward L. Chase

By /s/ Sarah Chase Director November 21, 2000
Sarah Chase

By /s/ William H. Dykstra Director November 21, 2000
William H. Dykstra

By /s/ George M. Hughes Director November 21, 2000
George M. Hughes

11
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By /s/ Ronald Levy Director November 21, 2000
Ronald Levy

By /s/ Ernest E. Siegfriedt, Jr. Director November 21, 2000
Ernest E. Siegfriedt, Jr.
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EXHIBIT INDEX
Exhibit
Number Description

3.1 Articles of Organization (incorporated by reference from Exhibit 3 to the
Company's annual report on Form 10-K for the fiscal year ended August 31,1988)

3.2 By-Laws (incorporated by reference from Exhibit 3 to the Company's annual
report on Form 10-K for the fiscal year ended August 31, 1988)

3.3 Amendment to By-Laws (adding Article IV, Section 7) (incorporated by
reference from Exhibit 3.3 to the Company's annual report on Form 10-K for the
fiscal year ended August 31, 1990)

10.1 Split Dollar Insurance Agreement dated December 2, 1983 by and between the
Company and Edward L. Chase (incorporated by reference from Exhibit 10.1 to the
Company's annual report on Form 10-K for the fiscal year ended August 31, 1990)

10.2 Split Dollar Insurance Agreement dated December 2, 1983 by and between the
Company and Francis M. Chase (incorporated by reference from Exhibit 10.2 to
the Company's annual report on Form 10-K for the fiscal year ended August 31,
1990)

10.11 Purchase and Sale Agreement dated October 26, 1990 by and between the
Company and Avon Custom Mixing Service, Inc. (incorporated by reference from
Exhibit 2.1 to the Company's Current Report on Form 8-K dated October 26, 1990)

10.17 Amendment dated April 30, 1992 to Split Dollar Insurance Agreement dated
December 2, 1983 by and between the Company and Edward L. Chase (incorporated
by reference from Exhibit 10.17 to the Company's annual report on Form 10-K for
the fiscal year ended August 31,1992)

10.18 Amendment dated April 30, 1992 to Split Dollar Insurance Agreement dated
November 10, 1987 by and between the Company and Edward L. Chase and Claire
Chase (incorporated by reference from Exhibit 10.18 to the Company's annual
report on Form 10-K for the fiscal year ended August 31, 1992)

10.20 Amendment dated August 31, 1992 to Split Dollar Insurance Agreement dated
December 2, 1983 by and between the Company and Francis M. Chase (incorporated
by reference from Exhibit 10.20 to the Company's annual report on Form 10-K for
the fiscal year ended August 31,1992)

10.21 Amendment dated August 31, 1992 to Split Dollar Insurance Agreement dated
November 10, 1987 by and between the Company and Francis M. Chase and Barbara
Chase (incorporated by reference from Exhibit 10.21 to the Company's annual
report on Form 10-K for the fiscal year ended August 31,1992)

10.25 Endorsement Split-Dollar Agreement dated June 8, 1995 by and between the
Company and Edward L. Chase and Claire Chase.

12
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10.26 Amendment to and Confirmation of Split Dollar Insurance Agreement dated
June 8, 1995 by and between the Company and Edward L. Chase and Claire Chase.

10.27 Stock Purchase Agreement effective May 25, 1999 by and between the
Company and RWA, Inc., (incorporated by reference from Exhibit 2.1 to the
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Company's current report on Form 8K dated 6/8/99 and amended on 8/12/99 to

include financials).

22 Subsidiaries of the Company

List of Financial Statements and Schedules
Report of Independent Certified Public
2N @ 1 o w0

Consolidated Balance Sheets as of August 31, 2000 and
AUgUSt 31, 1990 . i ittt i e e e e e e e e e et e e e e 17

Consolidated Statements of Operations for each of the three
fiscal years in the period ended August 31, 2000.......cc0iiieeenenn. 19

Consolidated Statements of Shareholders' Equity for each of
the three fiscal years in the period ended August 31, 2000.......... 20

Consolidated Statements of Cash Flows for each of the three
Fiscal years in the period ended August 31, 2000.......c0iiiii.n 22

Notes to Consolidated Financial
S o= B oA 1115 o = 23

13
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CHASE CORPORATION AND SUBSIDIARIES

BRIDGEWATER, MASSACHUSETTS
CONSOLIDATED FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS'

AUGUST 31, 2000 AND 1999

REPORT

14



Edgar Filing: CHASE CORP - Form 10-K/A

INDEPENDENT AUDITORS' REPORT

To the Shareholders and Board of Directors
Chase Corporation
Bridgewater, Massachusetts

We have audited the consolidated balance sheets of Chase Corporation and

subsidiaries as of August 31, 2000 and 1999, and the related consolidated
statements of operations, shareholders' equity and cash flows for each year in
the three year period ended August 31, 2000 and the Schedule II, Valuation and
Qualifying Accounts and Reserves. These financial statements and schedule are
the responsibility of the Company's management. Our responsibility is to
express an opinion on these financial statements and schedule based on our
audits.

We conducted our audits in accordance with generally accepted auditing
standards. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit
also includes
assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present
fairly, in all material respects, the consolidated financial position of Chase
Corporation and subsidiaries at August 31, 2000 and 1999, and the consolidated
results of their operations and cash flows for each year in the three year
period ended August 31, 2000, in conformity with generally accepted accounting
principles, and the schedule referred to above presents fairly, in all material
respects, when read in conjunction with the related financial statements, the
information therein set forth.

Wellesley, Massachusetts

CHASE CORPORATION AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
AUGUST 31, 2000 AND 1999

ASSETS 2000 1999

CURRENT ASSETS
Cash and cash equivalents $ 65,289 $ 185,269
Trade receivables, less allowance for
Doubtful accounts of $292,443 and
$257,049, at August 31,
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2000 and 1999, respectively 11,880,228 8,870,786
Inventories:
Finished and in process 1,321,210 2,041,496
Raw materials 7,621,750 5,407,813
8,942,960 7,449,309
Prepaid expenses 376,694 330,710
Receivable from related parties 147,000 107,582
Deferred income taxes 116,977 90,294
TOTAL CURRENT ASSETS 21,529,148 17,033,950
PROPERTY, PLANT AND EQUIPMENT
Land and improvements 514,423 322,423
Buildings 4,625,764 3,587,304
Machinery and equipment 16,688,701 14,609,754
Construction in progress 559,188 835,445

22,388,076 19,354,926
Less allowances for depreciation 13,272,188 12,047,487
9,115,888 7,307,439
OTHER ASSETS
Excess of cost over net assets of acquired
businesses, less amortization of $1,255,344
and $595,270 at August 31, 2000 and 1999,
respectively 8,731,486 9,304,559
Patents, agreements and trademarks, less
amortization of $792,213 and $694,530 at
August 31, 2000 and 1999, respectively 848,510 946,193
Cash surrender value of life insurance, net of
loans of $47,618 and $158,049 at August 31,

2000 and 1999, respectively 3,473,091 2,931,984
Deferred income taxes 172,483 81,266
Investments in minority interests 1,208,797 1,044,797
Other\ 643,849 333,948

$45,723,252 $38,984,136

See accompanying notes to the consolidated financial statements.
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LIABILITIES AND SHAREHOLDERS' EQUITY

2000 1999

CURRENT LIABILITIES

Accounts payable $ 5,790,018 $ 4,387,943
Notes payable to bank 2,050,726 1,576,477
Accrued payroll and other compensation 1,029,506 1,292,816
Accrued pension expense - current 231,507 251,273
Other accrued expenses 1,297,508 1,164,022
Federal Taxes payable (68,452) 53,008
Deferred compensation - 41,999

Current portion of long-term debt 2,605,284 2,540,457
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TOTAL CURRENT LIABILITIES 12,936,097

LONG-TERM DEBT, less current portion 6,569,352

DEFERRED COMPENSATION 636,849

ACCRUED PENSION EXPENSE 351,859
COMMITMENTS (See Note G) -
CONTINGENCIES -
SHAREHOLDERS' EQUITY
First Serial Preferred Stock,
par value $1.00 a share:
Authorized 100,000 shares; none issued -
Common Stock, par value $.10 a share:
Authorized 10,000,000 shares;
issued and outstanding 5,073,613 and
4,994,928 shares at August 31, 2000
and 1999, respectively
Additional paid-in capital
Treasury Stock, 1,088,584 shares of
Common Stock at August 31, 2000 and
1999 (4,687,565)
Cumulative effect of currency translation (180,073)
Retained earnings 25,964,349

25,229,095

507,361
3,625,023

11,307,995

6,508,471

338,582

294,023

499,493
3,466,834

(4,687,565)
(188,331)
21,444,634

20,535,065

$45,723,252 $38,984,136
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CHASE CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS

FOR EACH YEAR IN THE THREE YEAR PERIOD ENDED AUGUST 31, 2000

2000 1999 1998
Revenue:
Sales $67,980,176 $49,247,915 $46,228,818
Commissions and other income 546,673 272,320 331,354
Interest 24,641 49,195 79,166

68,551,490 49,569,430 46,639,338

Costs and expenses:

Costs of products and services sold 47,656,084 32,695,014 30,003,343

Selling, general and administrative

Expenses 11,809,638 8,931,753
Bad debt expense-net of recoveries 5,733 (88,940)
Interest expense 910,499 340,977

9,731,083

(5,807)
258,476

60,381,954 41,878,804 39,987,095
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INCOME FROM OPERATIONS

BEFORE INCOME TAXES 8,169,536 7,690,626 6,652,243

Income taxes 2,725,613 2,819,949 2,550,600

INCOME FROM OPERATIONS 5,443,923 4,870,677 4,101, 643

Minority participation in subsidiary - 99,633 107,585
Equity in earnings of unconsolidated

joint wventure 326,000 238,000 195,000

Gain on sales of assets by
unconsolidated joint wventure - - 1,718,425
NET INCOME $ 5,769,923 $5,208,310 $6,122,653*

Net income per share of Common Stock
Basic $1.46 $1.34 $1.58%*

Fully diluted $1.44 $1.30 $1.56%

* Includes a non-recurring gain of $1,718,425 ($0.44 per share) related
to the sale of certain unconsolidated assets by The Stewart Group, Inc. joint
venture.

See accompanying notes to the consolidated financial statements.
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CHASE CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY
FOR EACH YEAR IN THE THREE YEAR PERIOD ENDED AUGUST 31, 2000

ADDITIONAL
COMMON STOCK PAID-IN TREASURY STOCK
SHARES AMOUNT CAPITAL SHARES AMOUNT

Balance at August 31,
1997 4,873,797 $487,380 $3,191,328 1,040,473 $(4,017,850)
Cash dividend paid,
$0.21 per share - - - - -
adjustment - - - - -
Exercise stock options 103,853 10,385 80,301 - -

Compensatory stock

issuance - - 98,437 - -
Purchase of Treasury

Stock - - - 31,611 (517,626)
Net income - - - -

Balance at August 31,

1998 4,977,650 497,765 3,370,066 1,072,084 $(4,535,476)
Cash dividend paid

$0.28 per share - - - - -
Currency translation

Adjustment - - - - -
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Exercise of stock

options 17,278 1,728 (1,728) - -
Compensatory stock

issuance - - 98,496 - -
Purchase of Treasury

Stock - - - 16,500 (152,089)
Net income - - - - -
Balance at August 31,

1999 4,994,928 499,493 3,466,834 1,088,584 $(4,687,565)
Cash dividend paid,
$0.32 per share - - - -

adjustment - - - - -
Exercise of stock

Options 78,685 7,868 46,788 - -
Compensatory stock

Issuance - - 98,496 - -
Gain on stock sales - - 12,905 - -

Net income

Balance at August 31,
2000

Balance at August 31,
1997

Cash dividend paid,
$0.21 per share

Currency translation
Adjustment

Exercise of stock options

Compensatory stock
Issuance

Purchase of Treasury
Stock

Net income

Balance at August 31,
1998

Cash dividend paid,
$0.28 per share

Currency translation
Adjustment

Exercise of stock
Options

Compensatory stock
Issuance

5,073,613 $507,361 $3,625,023 1,088,584 $(4,687,565)
See accompanying notes to the consolidated financial statements.
_20_
CHASE CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY
FOR EACH YEAR IN THE THREE YEAR PERIOD ENDED AUGUST 31, 2000
CUMULATIVE
EFFECT OF
RETAINED CURRENCY SHAREHOLDERS'
EARNINGS TRANSLATION EQUITY
$12,014,566 $(122,121) $11,553,303
(807,180) - (807,180)
- (116,607) (116, 607)
- - 90, 686
- - 98,437
_ — (517,626)
6,122,653 - 6,122,653
17,330,039 (238,728) 16,423,666
(1,093,715) - (1,093,715)
- 50,397 50,397
- - 98,496

Purchase of Treasury



Stock
Net income

Balance at August 31,
1999

Cash dividend paid,

$0.32 per share

Currency translation
Adjustment

Exercise of stock
Options

Compensatory stock
Issuance

Gain on stock sales

Net income

Balance at August 31,
2000
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- — (152,089)
5,208,310 - 5,208,310
21,444,634 (188, 331) 20,535,065
(1,250,208) - (1,250,208)
- 8,258 8,258
- - 54,656
- - 98,496
- - 12,905
5,769,923 - 5,769,923
$25,964,349 $(180,073) $25,229,095

See accompanying notes to the consolidated financial statements.
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CHASE CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR EACH YEAR IN THE THREE YEAR PERIOD ENDED AUGUST 31, 2000

CASH FLOWS FROM OPERATING ACTIVITIES 2000

$5,769,923 $5,208,310 $6,122,653

Adjustments to reconcile net income to net
cash provided by operating activities:

Net income

Depreciation
Amortization

1999 1998

1,224,701 1,019,715 844,237
757,758 371,761 181,442
(Gain) on sale of assets -

- (1,718,425)

Stock issued for compensation 98,496 98,496 98,437
Change in provision for losses
on trade receivables 35,394 (64,086) 48, 635
Deferred federal tax (117,900) 9,000 27,815
Revaluation of investments in
minority interests - (300,000) 470,000
Change in assets and liabilities:
Trade receivables (3,044,836) (1,547,854) (247,439)
Inventories (1,493,650) (2,712,855) (457,122)
Prepaid expenses and other (40,451) 49,352 211,777)
Accounts payable 1,402,075 1,539,744 461,809
Accrued expenses 91,754 (716, 651) 358,307
Federal taxes payable (121, 460) 169,817 (343,725)
Deferred compensation (41,999) 139,451 (83,388)
TOTAL ADJUSTMENTS (1,250,118) (1,944,110) (571,194)
NET CASH FROM OPERATIONS 4,519,805 3,264,200 5,551,459
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds of note receivable (39,418) - 46,111

Capital expenditures including patents

and agreements

(2,659,962) (3,166,868) (1,158,535)

Investment in trusteed assets (309,901) (185,451) (141,497)
(Increase)in net cash surrender value (541,106) (508,133) (461,002)
Investments in minority interests - (258,002) -
Dividend received from joint venture - - 1,757,693
Investment in subsidiaries (141,777) (8,530,570) -
(3,692,164) (12,649,024) 42,770
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CASH FLOWS FROM FINANCING ACTIVITIES

Increase in long-term debt 12,419,390 8,941,219 200,000
Payments of principal on debt (12,658,613) (862,184) 2,829,452
Net borrowing under line-of-credit 474,249 440,477 473,937
Cash dividends paid (1,250,208) (1,093,714) (807,180
Purchase of Common Shares for Treasury - (152,089) (517,626
Cash received on options exercis e 67,561 -

(947,621) 7,273,709 (3,456,726

)

)
)
23,595

)

NET CHANGE IN CASH (119,980) (2,111,115) 2,137,503
CASH AT BEGINNING OF YEAR 185,269 2,296,384 158,881
CASH AT END OF YEAR S 65,289 $ 185,269 $ 2,296,384

See Note M for supplemental cash flow data.
See accompanying notes to the consolidated financial statements.
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CHASE CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR EACH YEAR IN THE THREE YEAR PERIOD ENDED AUGUST 31,
NOTE A - ACCOUNTING POLICIES

The principal accounting policies of Chase Corporation ("the
Company") and its subsidiaries are as follows:

Basis of Presentation

The financial statements include the accounts of the Company
and its wholly-owned subsidiaries. Investments in unconsolidated companies
which are at least 20% owned are carried at cost plus equity in undistributed
earnings since acquisition. All significant intercompany transactions and
balances have been eliminated in consolidation. The Company uses the U.S.
dollar as the functional currency for financial reporting.

Products and Markets

The Company's principal products are protective coatings and
tape products that are sold in national and international markets. These
products consist of: (i) insulating and conducting materials for the
manufacture of electrical and telephone wire and cable, and electrical
splicing, terminating and repair tapes which are marketed to wire and cable
manufacturers and public utilities; (ii) protective pipe coating tapes and
other protectants for valves, regulators, casings, joints, metals, concrete,
and wood that are sold to oil
companies, gas utilities and pipeline companies; (iii) protectants for highway
bridge deck metal supported surfaces which are sold to municipal
transportation authorities; (iv) thermo-electric insulation for transformers,
motors, and other electrical equipment that are sold to original equipment
manufacturers, and (v) moisture protective coatings that are sold to the
electronics industry. The Company's electronics manufacturing services group
provides assembly and contract manufacturing services to the electronics
industry.

Use of Estimates

The preparation of financial statements in conformity with

2000
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generally accepted accounting principles requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Cash

For the purpose of the statement of cash flows, the Company
considers all highly liquid debt instruments purchased with a maturity of three
months or less to be cash equivalents.

- 23 -

CHASE CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR EACH YEAR IN THE THREE YEAR PERIOD ENDED AUGUST 31, 2000

NOTE A - ACCOUNTING POLICIES (Continued)
Inventories

Inventories are stated at first-in, first-out cost, which is
not in excess of market.

Investment in Minority Interests

The Company makes investments in closely held companies.
These investments are recorded on the equity method reflecting the Company's
original investment and a proportional interest in the net operations of these
companies since no public quotations exist for these investments. The carrying
values of these investments are periodically reviewed based upon estimated
market values.

Property, Plant and Equipment

These assets are reflected at cost. Provisions for depreciation of
property, plant and equipment were computed by both straight-line and
accelerated methods.

Expenditures for maintenance repairs and minor renewals have
been charged to expense as incurred. Betterments and major renewals have been
capitalized. Upon retirement or other disposition of assets, related
allowances for depreciation and amortization have been eliminated from the
accounts and any resulting profit or loss reflected in consolidated net
income. The annual provisions for depreciation have been computed principally
in accordance with the following range of rates:

Buildings - 4% to 7%
Machinery and equipment - 10% to 20%

Excess of Cost Over Net Assets of Acquired Businesses

The excess of cost over the fair value of net assets of
acquired businesses is being amortized over periods from fifteen to forty
years or until the disposal of the acquired business. The carrying value of
goodwill is periodically reviewed for impairment whenever events or changes in
circumstances indicate that the carrying value may not be recoverable.

Patents and Agreements
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The Company capitalizes costs related to patent applications and
technology agreements. The costs of these assets are amortized using the
straight-line method over the lesser of the useful life of the asset or its
statutory life. Capit