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OR
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(Address of principal executive offices) (ZIP Code)
Registrant’s telephone number, including area code: (770) 381-1000

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
Common Stock, $0.01 Par Value New York Stock Exchange

Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities
Act.    x  Yes    ¨  No

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act.    ¨  Yes    x  No

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.    x  Yes    ¨  No

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files).    x  Yes    ¨  No

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this
chapter) is not contained herein, and will not be contained, to the best of the registrant’s knowledge, in definitive proxy
or information statements incorporated by reference in Part III of this Form 10-K or any amendment to this Form
10-K. ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act.

Large accelerated filer x Accelerated filer ¨

Non-accelerated filer ¨  (Do not check if a smaller reporting company) Smaller reporting company ¨
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange
Act).    ¨  Yes    x  No

The aggregate market value of the voting common equity held by non-affiliates of the registrant as of June 30, 2015,
was $2,250,876,121. The number of shares of the registrant’s Common Stock outstanding at January 31, 2016, with
$0.01 par value, was 48,067,109.

Documents Incorporated By Reference
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Certain information contained in the Proxy Statement for the Company’s Annual Meeting of Stockholders to be held
on May 20, 2016 is incorporated by reference into Part III hereof.
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CAUTIONARY STATEMENT CONCERNING FORWARD-LOOKING STATEMENTS

Investors are cautioned that certain statements contained in this report as well as some statements in periodic press
releases and some oral statements made by our officials during our presentations are “forward-looking” statements.
Forward-looking statements include, without limitation, any statement that may project, indicate or imply future
results, events, performance or achievements, and may contain the words “expect”, “intend”, “plan”, “anticipate”, “estimate”,
“believe”, “will be”, “will continue”, “will likely result”, and similar expressions, or future conditional verbs such as “may”, “will”,
“should”, “would”, and “could.” In addition, any statement concerning future financial performance (including future
revenues, earnings or growth rates), ongoing business strategies or prospects, and possible actions taken by us or our
subsidiaries are also forward-looking statements. These forward-looking statements involve external risks and
uncertainties, including, but not limited to, those described under the section entitled “Risk Factors” included herein.

Forward-looking statements are based on current expectations and projections about future events and are inherently
subject to a variety of risks and uncertainties, many of which are beyond the control of our management team. All
forward-looking statements in this report and subsequent written and oral forward-looking statements attributable to
us, or to persons acting on our behalf, are expressly qualified in their entirety by these risks and uncertainties. These
risks and uncertainties include, among others:

·our failure to continue to attract new recruits, retain sales representatives or license or maintain the licensing of our
sales representatives would materially adversely affect our business, financial condition and results of operations;

· there are a number of laws and regulations that could apply to our distribution model, which subject us to the risk
that we may have to modify our distribution structure;

· there may be adverse tax, legal or financial consequences if the independent contractor status of our sales
representatives is overturned;

· the Company or its independent sales representatives' violation of, or non-compliance with, laws and regulations and
the related claims and proceedings could expose us to material liabilities;

·any failure to protect the confidentiality of client information could adversely affect our reputation and have a
material adverse effect on our business, financial condition and results of operations;

·we may face significant losses if our actual experience differs from our expectations regarding mortality or
persistency;

· the occurrence of a catastrophic event could materially adversely affect our business, financial condition and results
of operations;

·our insurance business is highly regulated, and statutory and regulatory changes may materially adversely affect our
business, financial condition and results of operations;

·a decline in the regulatory capital ratios of our insurance subsidiaries could result in increased scrutiny by insurance
regulators and ratings agencies and have a material adverse effect on our business, financial condition and results of
operations;

·a significant ratings downgrade by a ratings organization could materially adversely affect our business, financial
condition and results of operations;

· the failure by any of our reinsurers to perform its obligations to us could have a material adverse effect on our
business, financial condition and results of operations;

·our investment and savings products segment is heavily dependent on mutual fund and annuity products offered by a
relatively small number of companies, and, if these products fail to remain competitive with other investment
options or we lose our relationship with one or more of these fund companies or with the source of our annuity
products, our business, financial condition and results of operations may be materially adversely affected;

· the Company or its securities-licensed sales representatives' violations of, or non-compliance with, laws and
regulations could expose us to material liabilities;

· if heightened standards of conduct or more stringent licensing requirements, such as those proposed by the SEC and
the DOL, are imposed on us or our sales representatives or selling compensation is reduced as a result of new
legislation or regulations, it could have a material adverse effect on our business, financial condition and results of
operations;
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· if our suitability policies and procedures were deemed inadequate, it could have a material adverse effect on our
business, financial condition and results of operations;

·our sales force support tools may fail to appropriately identify financial needs or suitable investment products;
·non-compliance with applicable regulations could lead to revocation of our subsidiary's status as a non-bank
custodian;

·as our securities sales increase, we become more sensitive to performance of the equity markets;
·credit deterioration in, and the effects of interest rate fluctuations on, our invested asset portfolio could materially
adversely affect our business, financial condition and results of operations;

·valuation of our investments and the determination of whether a decline in the fair value of our invested assets is
other-than-temporary are based on estimates that may prove to be incorrect;

·changes in accounting standards can be difficult to predict and could adversely impact how we record and report our
financial condition and results of operations;

· the effects of economic down cycles in the United States and Canada could materially adversely affect our business,
financial condition and results of operations;

·we are subject to various federal, state and provincial laws and regulations in the United States and Canada, changes
in which or violations of which may require us to alter our business practices and could materially adversely affect
our business, financial condition and results of operations;

· litigation and regulatory investigations and actions may result in financial losses and harm our reputation;
ii
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· the current legislative and regulatory climate with regard to financial services may adversely affect our business,
financial condition, and results of operations;

· the inability of our subsidiaries to pay dividends or make distributions or other payments to us in sufficient amounts
would impede our ability to meet our obligations and return capital to our stockholders;

·a significant change in the competitive environment in which we operate could negatively affect our ability to
maintain or increase our market share and profitability;

· the loss of key employees and sales force leaders could negatively affect our financial results and impair our ability
to implement our business strategy;

· if one of our significant information technology systems fails, if its security is compromised or if the Internet
becomes disabled or unavailable, our business, financial condition and results of operations may be materially
adversely affected;

· in the event of a disaster, our business continuity plan may not be sufficient, which could have a material adverse
effect on our business, financial condition and results of operations;

·we may be materially adversely affected by currency fluctuations in the United States dollar versus the Canadian
dollar.

Developments in any of these areas could cause actual results to differ materially from those anticipated or projected
or cause a significant reduction in the market price of our common stock.

The foregoing list of risks and uncertainties may not contain all of the risks and uncertainties that could affect us. In
addition, in light of these risks and uncertainties, the matters referred to in the forward-looking statements contained in
this report may not in fact occur. Accordingly, undue reliance should not be placed on these statements. We undertake
no obligation to publicly update or revise any forward-looking statements as a result of new information, future events
or otherwise, except as otherwise required by law.

iii

Edgar Filing: Primerica, Inc. - Form 10-K

7



PART I

ITEM 1. BUSINESS.
Primerica, Inc. (“Primerica”, “we”, “us” or the “Parent Company”) is a leading distributor of financial products to middle
income households in the United States and Canada with 106,710 licensed sales representatives at December 31,
2015. We assist our clients in meeting their needs for term life insurance, which we underwrite, and mutual funds,
annuities and other financial products, which we distribute primarily on behalf of third parties. We insured
approximately five million lives and have over two million client investment accounts at December 31, 2015. Our
distribution model uniquely positions us to reach underserved middle income consumers in a cost effective manner
and has proven itself in both favorable and challenging economic environments.

Our mission is to serve middle income families by helping them make informed financial decisions and providing
them with a strategy and means to gain financial independence. Our distribution model is designed to:

·Address our clients’ financial needs. Our licensed sales representatives primarily use our proprietary financial needs
analysis tool (“FNA”) and an educational approach to demonstrate how our products can assist clients to provide
financial protection for their families, save for their retirement and other needs, and manage their debt. Typically,
our clients are the friends, family members and personal acquaintances of our sales representatives. Meetings are
generally held in informal, face-to-face settings, usually in the clients’ homes.

·Provide a business opportunity. We provide an entrepreneurial business opportunity for individuals to distribute our
financial products. Low entry costs and the ability to begin part-time allow our sales representatives to supplement
their income by starting their own independent businesses without incurring significant start-up costs or leaving their
current jobs. Our unique compensation structure, technology, training and back-office processing are designed to
enable our sales representatives to successfully grow their independent businesses.

Corporate Structure

We conduct our core business activities in the United States through three principal entities, all of which are direct or
indirect wholly owned subsidiaries of the Parent Company:

·Primerica Financial Services, Inc. (“PFS”), our general agency and marketing company;
·Primerica Life Insurance Company (“Primerica Life”), our principal life insurance underwriting company; and
·PFS Investments Inc. (“PFS Investments”), our investment and savings products company, broker-dealer and
registered investment advisor.

Primerica Life is domiciled in Massachusetts, and its wholly owned subsidiary, National Benefit Life Insurance
Company (“NBLIC”), is a New York-domiciled life insurance underwriting company.

We conduct our core business activities in Canada through three principal entities, all of which are indirect wholly
owned subsidiaries of the Parent Company:

·Primerica Life Insurance Company of Canada (“Primerica Life Canada”), our Canadian life insurance underwriting
company;

·PFSL Investments Canada Ltd. (“PFSL Investments Canada”), our Canadian licensed mutual fund dealer; and
·PFSL Fund Management Ltd. (“PFSL Fund Management”), our Canadian investment funds manager.

Primerica was incorporated in the United States as a Delaware corporation in October 2009 to serve as a holding
company for the Primerica businesses (collectively, the “Company”). Our businesses, which prior to April 1, 2010 were
wholly owned indirect subsidiaries of Citigroup Inc. (“Citigroup”), were transferred to us by Citigroup on April 1, 2010
in a reorganization pursuant to which we completed an initial public offering in April 2010 (the “IPO”). On March 31,
2010, we entered into certain coinsurance transactions with entities then affiliated with Citigroup (the “IPO coinsurers”)
and ceded between 80% and 90% of the risks and rewards of our term life insurance policies that were in force at
year-end 2009.

Edgar Filing: Primerica, Inc. - Form 10-K

8



Our Clients

Our clients are generally middle income consumers, which we define as households with $30,000 to $100,000 of
annual income. According to the 2014 U.S. Census Bureau Current Population Survey, the latest period for which data
is available, approximately 50% of U.S. households fall in this range. We believe that we understand the financial
needs of the middle income segment which include:

·Many have inadequate or no life insurance coverage. Individual life insurance sales in the United States declined
from 12.5 million policy sales in 1975 to 9.0 million policy sales in 2014, the latest period for which data is
available, according to the Life Insurance Marketing and Research Association International, Inc. (“LIMRA”), a
worldwide association of insurance and financial services companies. We believe that term life insurance, which we
have provided to middle income clients for many years, is generally the best option for them to meet their life
insurance needs.

·Many need help saving for retirement and other personal goals. Middle income families continually find it
challenging to save for retirement and other goals. By developing personalized savings programs for our clients
using our proprietary FNA and

1
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offering a wide range of mutual funds, annuities, managed investments and segregated fund products sponsored and
managed by reputable firms, our sales representatives are well equipped to help clients develop long-term savings
plans to address their financial needs.
·Many need to reduce their consumer debt. Many middle income families have numerous debt obligations from credit
cards, auto loans, and home mortgages. We help our clients address these financial burdens by providing
personalized, client-driven debt resolution techniques and third-party referrals that can help them reduce and
ultimately pay off their debts.
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