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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
Form 10-Q
(Mark One)
b QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934
For the quarterly period ended: February 29, 2008

0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the transition period from to

Commission file number 0-8814
PURE CYCLE CORPORATION
(Exact name of small business issuer as specified in its charter)

Delaware 84-0705083

(State of incorporation) (I.R.S. Employer
Identification Number)

8451 Delaware St., Thornton, CO 80260

(Address of principal executive offices) (Zip Code)
(303) 292 3456

Registrant s telephone number
N/A

(Former name, former address and former fiscal year, if changed since last report.)
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes p No o
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated
filer. See definition of accelerated filer and large accelerated filer in rule 12b-2 of the Exchange Act. (Check one):
Large accelerated filer o Accelerated filer p Non-accelerated filer o Smaller Reporting Company o
(Do not check if a smaller reporting company)
Indicate by check mark whether the registrant is a shell company filer (as defined in rule 12b-2 of the Exchange Act).
Yes o No p
Indicate the number of shares outstanding of each of the issuer s classes of common stock, as of April 7, 2008:

Common stock, 1/3 of $.01 par value 20,206,566
(Class) (Number of Shares)
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PURE CYCLE CORPORATION
BALANCE SHEETS

ASSETS:

Current assets:

Cash and cash equivalents

Trade accounts receivable

Prepaid expenses

Current portion of construction proceeds receivable
Marketable securities

Interest receivable

Total current assets
Investments in water and water systems, net

Construction proceeds receivable, less current portion, including $240,075
expected to be paid with water rights

Note receivable Rangeview Metropolitan District, including accrued interest
Assets held for sale

Investment in Well Enhancement and Recovery Systems, LLC

Property and equipment, net

Total assets

LIABILITIES:

Current liabilities:
Accounts payable

Accrued liabilities
Deferred revenues

Current debt  related party

Total current liabilities

Deferred revenues, less current portion

Participating Interests in Export Water Supply

Tap Participation Fee payable to HP A&M, net of discount of $56.9 million
and $55.1 million

Total liabilities

Commitments and Contingencies

STOCKHOLDERS EQUITY:

Table of Contents

February 29,
2008
(unaudited)

$ 6,062,227
42,574
134,104
64,783

6,303,688
103,244,484
732,324
486,465
77,940
3,614

9,724

$110,858,239

$ 25,440
63,741
55,800

144,981

1,529,811
1,218,823

51,596,000

54,489,615

August 31,
2007

$ 6,095,075
70,217
246,968
64,783
799,802
11,585

7,288,430
103,248,427
792,719
475,734
77,940
4,431

4,210

$111,891,891

$ 15,056
85,919
55,800
26,542

183,317

1,557,711
2,851,037

49,455,000

54,047,065
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Preferred stock:
Par value $.001 per share, 25 million shares authorized; Series B 432,513
shares issued and outstanding (liquidation preference of $432,513) 433

Common stock:
Par value 1/3 of $.01 per share, 40 million shares authorized; 20,206,566 and

19,995,338 shares outstanding 67,360
Additional paid-in capital 91,747,242
Accumulated deficit (35,446,411)

Treasury stock, at cost, 0 and 256,800 shares of common stock
Accumulated comprehensive income

Total stockholders equity 56,368,624
Total liabilities and stockholders equity $110,858,239

See Accompanying Notes to Financial Statements

433

67,512
91,650,897
(31,901,737)
(1,979,447)

7,168

57,844,826

$111,891,891
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PURE CYCLE CORPORATION

STATEMENTS OF OPERATIONS

(unaudited)

Revenues:

Metered water usage
Wastewater treatment fees
Special facility funding
Water tap fees

Total revenues

Expenses:

Cost of revenues:

Water delivery costs
Wastewater treatment costs
Depletion and depreciation

Total cost of revenues
Gross margin

General and administrative expenses
Depreciation

Operating loss

Other income (expense):

Interest income

Share of losses of Well Enhancement and Recovery Systems, LL.C

(Loss) gain on sale of marketable securities

Imputed interest expense related to the Tap Participation Fee payable to HP
A&M

Gain on sale of land

Net loss
basic and diluted

Net loss per common share

Weighted average common shares outstanding basic and diluted

Table of Contents

Three Months Ended:
February 29, February 28,
2008 2007
$ 26,094 $ 23,259
16,744 14,752
10,377 10,377
3,574 3,574
56,789 51,962
(14,245) (11,837)
(4,430) (5,470)
(22,088) (21,878)
(40,763) (39,185)
16,026 12,777
(570,862) (685,117)
(73,208) (69,821)
(628,044) (742,161)
70,694 40,607
(198)
(2,129) 76
(1,090,000) (1,145,742)
17,927

$ (1,649,677)

$ (.08)

20,206,566

$ (1,829,293)

$ (.10)

18,368,807
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PURE CYCLE CORPORATION
STATEMENTS OF OPERATIONS
(unaudited)

Revenues:

Metered water usage
Wastewater treatment fees
Special facility funding
Water tap fees

Total revenues

Expenses:

Cost of revenues:

Water delivery costs
Wastewater treatment costs
Depletion and depreciation

Total cost of revenues
Gross margin

General and administrative expenses
Depreciation

Operating loss

Other income (expense):

Interest income

Share of losses of Well Enhancement and Recovery Systems, LL.C

(Loss) gain on sale of marketable securities

Extinguishment of contingent obligations

Imputed interest expense related to the Tap Participation Fee payable to HP
A&M

Gain on sale of land

Net loss
basic and diluted

Net loss per common share

Weighted average common shares outstanding basic and diluted

Table of Contents

Six Months Ended:
February 29, February 28,
2008 2007
$ 65,117 $ 58,264
33,488 29,504
20,754 20,754
7,148 7,148
126,507 115,670
(29,440) (25,526)
(8,611) (11,379)
(44,119) (43,707)
(82,170) (80,612)
44,337 35,058
(1,222,418) (1,128,653)
(146,734) (138,445)
(1,324,815) (1,232,040)
197,654 85,210
(817)
(1,973) 1,140
(273,723)
(2,141,000) (2,286,742)
17,927

$ (3,544,674)

$ (.18)

20,170,588

$ (3,414,505)

$ (.19)

18,361,083
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PURE CYCLE CORPORATION
STATEMENTS OF CASH FLOWS

(unaudited)

Cash flows from operating activities:
Net loss

Adjustments to reconcile net loss to net cash used by operating activities:

Imputed interest on Tap Participation Fee payable to HP A&M
Loss on extinguishment of contingent obligations

Depreciation, depletion and other non-cash items

Stock compensation expense

Loss (gain) on sale of marketable securities

Share of losses of Well Enhancement and Recovery Systems, LL.C
Interest added to note receivable Rangeview Metropolitan District
Interest added to construction proceeds receivable

Gain on sale of land

Changes in operating assets and liabilities:
Trade accounts receivable

Construction proceeds receivable

Interest receivable and prepaid expenses
Accounts payable and accrued liabilities
Deferred revenues

Net cash used by operating activities

Cash flows from investing activities:

Sales and maturities of marketable securities

Purchase of property and equipment

Investments in water and water systems

Sale of LAWMA Shares

Sale of property and equipment

Investment in Well Enhancement and Recovery Systems, LLC
Capitalized acquisition costs

Net cash provided by investing activities

Cash flows from financing activities:

Payments to Participating Interests in Export Water Supply holders
Payments made on related party debt

Tap Participation Fee payments made to HP A&M

Net cash used by financing activities

Table of Contents

Six Months Ended:
February
29, February 28,
2008 2007
$(3,544,674)  $ (3,414,505)
2,141,000 2,286,742
273,723
191,515 183,164
170,363 156,466
1,973 (1,140)
817
(10,731) (11,656)
(14,953) (12,831)
(17,927)
27,643 14,815
75,348 44,738
124,449 (98,593)
(11,794) (151,251)
(27,900) (27,903)
(603,221) (1,049,881)
790,661 849,239
(7,547) (1,596)
(184,877) (33,845)
849,742
19,250
(30,000)
(35,800)
598,237 1,616,990
(1,322) (1,676)
(26,542)
(849,742)
(27,864) (851,418)

11
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Net change in cash and cash equivalents
Cash and cash equivalents beginning of period

Cash and cash equivalents end of period

See Accompanying Notes to Financial Statements

(32,848)
6,095,075

$ 6,062,227

$

(284,309)
374,069

89,760

Table of Contents
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NOTE 1 PRESENTATION OF INTERIM INFORMATION

The balance sheet as of February 29, 2008, and the statements of operations and cash flows for the three and six
months ended February 29, 2008 and February 28, 2007, respectively, have been prepared by Pure Cycle Corporation
(the Company ) and have not been audited. In the opinion of management, all adjustments, consisting only of normal
recurring adjustments necessary to present fairly the financial position, results of operations and cash flows at
February 29, 2008 and for all periods presented have been appropriately made.

Certain information and footnote disclosures normally included in financial statements prepared in accordance with
accounting principles generally accepted in the United States of America ( GAAP ) have been condensed or omitted. It
is suggested that these financial statements be read in conjunction with the financial statements and notes thereto
included in the Company s 2007 Annual Report on Form 10-K. The results of operations for interim periods presented
are not necessarily indicative of the operating results for the full year.

The August 31, 2007 balance sheet was taken directly from the Company s audited financial statements.

Cash and Cash Equivalents. Cash and cash equivalents include all highly liquid debt instruments with original
maturities of three months or less. The Company s cash equivalents are comprised entirely of money market funds
maintained at high quality financial institutions. The Company has no investments in equity instruments.

Tap Participation Fee payable to HP A&M. The Tap Participation Fee payable to High Plains A&M ( HP A&M ),
arose as a result of the Company s acquisition of its Arkansas River Water rights and is described in greater detail in
the Company s 2007 Annual Report on Form 10-K. The $51.6 million estimated fair value of the Tap Participation Fee
payable at February 29, 2008 (which includes imputed interest of approximately $6.8 million) was determined using a
discounted cash flow analysis of the projected future payments to HP A&M. The Company determined this value by
estimating new home development in the Company s service area over an estimated development period. This was
done by utilizing third party historical and projected housing and population growth data for the Denver, Colorado
metropolitan area applied to an estimated development pattern supported by historical development patterns of certain
master planned communities in the Denver, Colorado metropolitan area. This development pattern was then applied to
future water tap fees that were calculated using historical water tap fees. Based on the housing market in the Denver
metropolitan area, the Company updated its estimated tap sales schedule as it relates to the Tap Participation Fee
estimate at November 30, 2007. This update resulted in the following changes from the prior valuation model: (i) an
increase in the overall future estimated Tap Participation Fee of approximately $3.9 million (from approximately
$104.6 million to approximately $108.5 million), (ii) a decrease in the imputed effective interest rate from 10% to
approximately 8.6% and (iii) a decrease in the imputed interest expense for the three and six months ended February
29, 2008 of approximately $170,200 and $353,600, respectively (approximately $702,000 for the fiscal year). Actual
development may differ substantially from the estimated new home development in the Company s service area, which
may have a material effect on the estimated fair value of the Tap Participation Fee payable to HP A&M and such
differences may have a material impact on the financial statements. The valuation of the Tap Participation Fee payable
to HP A&M is a significant estimate based on available historic market information and estimated future market
information. Many factors are necessary to estimate future market conditions, including but not limited to, supply and
demand for new homes, population growth along the Front Range, cash flows, tap fee increases at the Company s
rate-based districts, and other market forces beyond the Company s control.

The Company imputes interest expense on the unpaid Tap Participation Fee using an effective interest method over
the estimated development period utilized in the valuation of the liability. The Company imputed interest of
approximately $1.1 million and $2.1 million related to the Tap Participation Fee during the three and six months
ended February 29, 2008, respectively. The Company imputed interest of approximately $1.1 million and $2.3 million
related to the Tap Participation Fee during the three and six months ended February 28, 2007, respectively.

Royalty and other obligations. Revenues from the sale of Export Water are shown net of royalties payable to the
Colorado State Board of Land Commissioners (the Land Board ). Revenues from the sale of water on the Lowry Range
Property are shown net of the royalties to the Land Board and the fees retained by the Rangeview Metropolitan
District.

Depletion and depreciation of water assets. Water supplies that are being utilized are depleted on the basis of units
produced divided by the total volume of water adjudicated in the Company s water decrees. Water systems are

Table of Contents 13
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depreciated on a straight line basis over their estimated useful lives.
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Income taxes. On September 1, 2007, the Company adopted Financial Accounting Standards Board ( FASB )
Interpretation No. 48, Accounting for Uncertainty in Income Taxes an interpretation of FASB Statement No. 109

( FIN 48 ). FIN 48 prescribes a more-likely-than-not threshold for the recognition and de-recognition of tax positions,
providing guidance on the accounting for interest and penalties relating to tax positions and requires that the
cumulative effect of applying the provisions of FIN 48 shall be reported as an adjustment to the opening balance sheet
of retained earnings or other appropriate components of equity or net assets in the statement of financial position. The
Company did not have any significant unrecognized tax benefits and there was no material effect on its financial
condition or results of operations as a result of implementing FIN 48.

The Company files income tax returns in the U.S. federal jurisdiction and the State of Colorado. The tax years that
remain subject to examination are fiscal 2005 through fiscal 2007. The Company does not believe there will be any
material changes in its unrecognized tax positions over the next twelve months.

The Company s policy is to recognize interest and penalties accrued on any unrecognized tax benefits as a component
of income tax expense. As of the date of adoption of FIN 48, the Company did not have any accrued interest or
penalties associated with any unrecognized tax benefits, nor was any interest expense recognized during the quarter.
Recently Issued Accounting Pronouncements. In February 2007, the FASB issued SFAS No. 159, The Fair Value
Option for Financial Assets and Financial Liabilities Including an Amendment of FASB Statement No. 115 ( SFAS
No. 159 ). SFAS No. 159 allows companies the choice to measure many financial instruments and certain other items
at fair value. This gives a company the opportunity to mitigate volatility in reported earnings caused by measuring
related assets and liabilities differently without having to apply complex hedge accounting provisions. SFAS No. 159

is effective for fiscal years beginning after November 15, 2007 (September 1, 2008 for the Company). The Company

is currently evaluating the impact of this standard on its financial statements.

In September 2006, the FASB issued SFAS No. 157, Fair Value Measurement, ( FAS 157 ), which establishes a
framework for measuring fair value in accordance with GAAP, and expands disclosures about fair value
measurements. FAS 157 is effective for fiscal years, and the interim periods within those fiscal years, beginning after
November 15, 2007 (September 1, 2008 for the Company). The Company is currently evaluating the impact of this
standard on its financial statements.

NOTE2 MARKETABLE SECURITIES

All marketable securities held by the Company matured or were sold during the six months ended February 29, 2008.
The funds were transferred to other temporary investments which mature in three months or less and are included in
cash and cash equivalents on the balance sheet.

NOTE 3 INVESTMENTS IN WATER AND WATER SYSTEMS

The Company s investments in water and water systems consist of the following:

February 29, 2008 August 31, 2007
Accumulated Accumulated
Depreciation Depreciation
and and
Costs Depletion Costs Depletion
Arkansas River Valley assets $ 81,234,547 $ (405,052) $ 81,234,547 $ (265,466)
Rangeview water supply 14,106,178 (4,633) 13,949,036 (4,408)
Rangeview water system 167,720 (42,617) 167,720 (38,032)
Paradise water supply 5,528,818 5,525,017
Fairgrounds water and water system 2,693,858 (138,219) 2,669,924 (94,325)
Sky Ranch water supply 100,000 100,000
Water supply other 5,307 (1,423) 5,307 (893)
Totals $ 103,836,428 $  (591,944) $103,651,551 $ (403,124)

Table of Contents
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Net investments in water and water systems

$103,244,484

$103,248,427
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The Company s water rights and current water and wastewater service agreements are more fully described in Note 3
to the Company s 2007 Annual Report on Form 10-K. There have been no significant changes to the Company s water
rights or water and wastewater service agreements during the three or six months ended February 29, 2008.

NOTE4 HP A&M PROMISSORY NOTES

Certain of the properties the Company acquired from HP A&M are subject to outstanding promissory notes with
principal and accrued interest totaling approximately $13.5 million at February 29, 2008. Additional information
regarding these promissory notes, the circumstances under which the Company would be required to make payments
pursuant to these notes and the accounting treatment of these notes is more fully described in Note 3 to the Company s
2007 Annual Report on Form 10-K.

NOTE 5 CONSTRUCTION PROCEEDS RECEIVABLE

Pursuant to the Water Service Agreement (the County Agreement ) with Arapahoe County (the County ), as more fully
described in Note 3 to the 2007 Annual Report on Form 10-K, the County is required to make monthly payments to
the Company for the construction of the Special Facilities constructed at the County Fairgrounds. The monthly
payments payable by the County were originally $6,850. This was calculated based on an original payable balance of
approximately $607,900, which is the total capital expended by the Company for the Special Facilities of
approximately $1.245 million less approximately $397,000 paid by the County up front and less approximately
$240,000 for the value of the water rights to be transferred to the Company. However, pursuant to the County
Agreement, because the County had not transferred the 336 acre-feet of water to the Company upon the completion of
construction, the balance owed the Company was not reduced by the value of the water rights and is therefore still
included in the construction proceeds receivable account. As a result, the monthly payment being charged to the
County was increased to $9,555 upon completion of the facilities. The County made six payments of $9,555 each
through December 2006, but then ceased making payments because the County disagreed with the increase. As a
result, in October 2007, the Company and the County amended the County Agreement, whereby the County would
(i) make the principal and interest payments on the original $607,900 balance owed to the Company (or approximately
$6,850 per month for ten years), (ii) pay half of the interest (at 6% per annum) calculated on the value of the water
rights that have not been transferred to the Company as of yet, and (iii) transfer the water rights valued at
approximately $240,000 as soon as practical. The transfer of the water rights to the Company is currently being
processed in the Colorado Water Court and the Company expects to receive the rights during its fiscal 2008. In
addition, in October 2007 the County made a one-time payment of approximately $54,800, which represents the
amounts past due under the amendment to the County Agreement.

NOTE 6 INVESTMENT IN WELL ENHANCEMENT AND RECOVERY SYSTEMS, LLC

Effective January 30, 2007, the Company entered into an Operating Agreement with Mr. R. Clark (who is deemed the
indirect beneficial owner of 6.1% of the Company s common stock by means of his role as manager of TPC Ventures,
LLC) and Hydro Resources, Inc. (collectively the Company, Mr. Clark and Hydro Resources, Inc. are referred to as
the LLC Owners ) to form Well Enhancement and Recovery Systems, LLC ( Well Enhancement LLC ). Well
Enhancement LLC was established to develop a new deep water well enhancement tool and process which the LLC
Owners believe will increase the efficiency of deep water wells in the Denver metropolitan area. Each of the LLC
Owners holds a 1/3 interest in Well Enhancement LLC. The president of the Company acts as the manager of Well
Enhancement LLC.

The Company accounts for its investment in Well Enhancement LLC under the equity method pursuant to Accounting
Principles Board Opinion No. 18 The Equity Method of Accounting for Investments in Common Stock (as amended)
and Emerging Issues Task Force Issue No. 03-16 Accounting for Investments in Limited Liability Companies. As of
February 29, 2008, the Company s Investment in Well Enhancement and Recovery Systems, LLC account on its balance
sheet includes $40,000 of capital contributions made to date by the Company (total initial capital contribution will be
approximately $70,000 per LLC Owner) and its 1/3" share of the approximately $109,200 of net losses of Well
Enhancement LLC from its inception through February 29, 2008. As of February 29, 2008, Well Enhancement LLC s
balance sheet consisted of approximately $11,400 of cash and approximately $600 of accrued professional fees. For
the three and six months ended February 29, 2008, Well Enhancement LLC posted net losses of approximately $200
and $800, respectively. Since its inception, Well Enhancement LLC has posted net losses of approximately $109,200.

Table of Contents 17
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The net losses are primarily a result of research and development costs associated with the design of the well
enhancement tool.
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NOTE 7 PARTICIPATING INTERESTS IN EXPORT WATER
The Company acquired its Rangeview Water Supply through various amended agreements entered into in the early
1990 s. The acquisition was consummated with the signing of the Comprehensive Amendment Agreement No. 1 (the
CAA ) in 1996. Upon entering into the CAA, the Company recorded an initial liability of approximately $11.1 million,
which represents the cash the Company received and used to purchase its Export Water Supply. In return, the
Company agreed to remit a total of $31.8 million of proceeds received from the sale of Export Water to the
Participating Interest holders. In accordance with EITF Issue No 88-18 Sales of Future Revenues, the obligation for
the $11.1 million (which has been reduced to approximately $1.2 million at February 29, 2008, as detailed below) was
recorded as debt, and the remaining $20.7 million (which has been reduced to approximately $2.3 million at
February 29, 2008, as detailed below) contingent liability is not reflected on the Company s balance sheet because the
obligation to pay this is contingent on sales of Export Water, the amounts and timing of which are not reasonably
determinable.
As the proceeds from the sale of Export Water are received, and the amounts are remitted to the external CAA
holders, the Company allocates a ratable percentage of this payment to the principal portion (the Participating
Interests in Export Water supply liability account) with the balance of the payment being charged to the contingent
obligation portion. The amount allocated to the liability is approximately 35%, which is the percentage the
$11.1 million represented of the original total $31.8 million obligation. The remaining portion, or approximately 65%,
is allocated to the contingent obligation. The portion allocated to principal will be recorded as a reduction in the
Participating Interests in Export Water liability account while the amounts applied to the contingency are recorded on
a net revenue basis when funds are received.
In recent years the Company has repurchased various portions of the CAA obligations in priority. The table below
summarizes the transactions impacting the CAA obligations since its signing:

Export
Export
Water Water Total Paticipating
Proceeds Proceeds to Potential Interests
Received Pure Cycle Obligation Liability Contingency
Original balances $ $ 218,500  $ 31,807,732  $11,090,630 $ 20,717,102
Activity from inception
through August 31, 2007:
Sky Ranch option payments 110,400 (42,280) (68,120) (23,754) (44,366)
Acquisitions 23,398,234 (23,398,234) (8,158,430) (15,239,804)
Arapahoe County tap fees * 532,968 (373,078) (159,890) (55,754) (104,136)
Export Water Sale payments 15,810 (11,067) (4,743) (1,655) (3,088)
Balance at August 31, 2007 659,178 23,190,309 8,176,745 2,851,037 5,325,708
Activity during the six months
ended February 29, 2008:
Export Water Sale payments 6,314 (4,420) (1,894) (661) (1,233)
Acquisitions 4,679,266 (4,679,266) (1,631,553) (3,047,713)

Balance at November 30, 2007 $ 665492 $ 27,865,155 $ 3,495585 § 1,218823 $ 2,276,762

Table of Contents 19
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*  The Arapahoe

County tap fees

are less a

$34,522 royalty

payment to the

Land Board.
In October 2007, the Company acquired the rights to approximately $4.7 million of CAA interests in exchange for
211,228 shares of the Company s restricted common stock valued at approximately $1.9 million. As a result, the
Company now has the right to retain an additional $4.7 million (combined with prior CAA acquisitions the Company
has made, the Company now retains a total of $27.9 million of the CAA) of the initial $31.8 million of proceeds from
the sale of Export Water. When combined with the CAA acquisitions and the payments made as a result of the sale of
Export Water through August 31, 2007, as described in the Company s 2007 Annual Report on Form 10-K, the total
remaining potential third party obligation as of February 29, 2008 is approximately $3.5 million. The Company
recorded a loss on the acquisition of the CAA interests in October 2007 of approximately $273,700.

10
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The acquisition of these CAA obligations and debt reduction, reduces the long term impact of the CAA and provides
the Company with additional cash flows to fund operations and pursue other business opportunities that may arise.

The CAA includes contractually established priorities. Following the CAA acquisition made by the Company, the
Company s priority levels include $5.1 million of remaining amounts payable at the highest priority level, $2.5 million
in the third priority level, and the remaining $20.3 million at various other priority levels.

The CAA obligation is non-interest bearing, and if the Export Water is not sold, the parties to the CAA have no
recourse against the Company. If the Company does not sell the Export Water, the holders of the Series B Preferred
Stock are also not entitled to payment of any dividend and have no contractual recourse against the Company.

NOTE 8 STOCKHOLDERS EQUITY

The table below summarizes the significant changes in the Company s equity accounts during the six months ended
February 29, 2008:

AdditionalA ccumulated
Common Stock Treasury Stock Paid-in Comprehensidecumulated
Shares  Amount Shares Amount Capital Income Deficit

Balance at August 31, 2007 20,252,138 $67,512 (256,800) $(1,979,447) $91,650,897 $ 7,168 $(31,901,737)

Stock-based compensation

expense 170,363

Acquisition of CAA interest

(described in Note 7) 211,228 704 1,904,573

Retirement of treasury stock (256,800) (856) 256,800 1,979,447 (1,978,591)

Unrealized gain 232

Sale/maturity of marketable

securities (7,400)

Net loss (3,544,674)

Balance at February 29, 2008 20,206,566 $ 67,360 $ $91,747,242  $ $(35,446,411)

Preferred and Common Stock. The Company s non-voting Series B Preferred Stock has a preference in liquidation of
$1.00 per share less any dividends previously paid. Additionally, the Series B Preferred Stock is redeemable at the
discretion of the Company for $1.00 per share less any dividends previously paid. In the event that the Company s
proceeds from sale or disposition of Export Water rights exceeds $36,026,232, the Series B Preferred Stock holders
will receive the next $433,513 of proceeds in the form of a dividend.

Equity Compensation Plan. The Company maintains the 2004 Incentive Plan (the Equity Plan ) which was approved
by stockholders in April 2004. Executives, eligible employees and non-employee directors are eligible to receive
option and restricted stock grants pursuant to the Equity Plan. Under the Equity Plan, options to purchase shares of
stock, and restricted stock awards, can be granted with exercise prices and vesting periods determined by the
Compensation Committee of the Board. The Company initially reserved 1.6 million shares of common stock for
issuance under the Equity Plan. As of February 29, 2008, the Company has 1,445,000 shares that can be granted to
eligible participants pursuant to the Equity Plan.

SFAS 123(R) requires companies to estimate the fair value of share-based payment awards on the date of grant using
an option-pricing model and to expense the fair value over the vesting period of the grant. Tabular disclosures
required pursuant to SFAS 123(R) for the Company s Equity Plan is presented below. For additional information on
the Equity Plan including a summary of the significant assumptions refer to the Company s Form 10-K for the year
ended August 31, 2007.
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The following table summarizes the stock option activity for the Equity Plan for the six months ended February 29,
2008:

Weighted-
Weighted- Average Approximate
Average Remaining Aggregate
Number of Exercise Contractual Instrinsic
Options Price Term Value
Oustanding at beginning of period 140,000 $ 8.60
Granted 15,000 7.50
Exercised
Forfeited or expired
Outstanding at February 29, 2008 155,000 $ 8.50 7.7 *
Options exercisable at February 29, 2008 110,000 $ 8.60 7.1 *

*  Intrinsic value

less than zero
The following table summarizes the activity and value of non-vested options as of and for the six months ended
February 29, 2008:

Weighted-
Average
Number of Grant Date
Options Fair Value

Non-vested options oustanding at beginning of period 40,000 $ 7.22
Granted 15,000 6.24
Vested (10,000) 6.77
Forfeited
Non-vested options outstanding at February 29, 2008 45,000 $ 7.00

The total fair value of options vested during the three and six months ended February 29, 2008 was approximately
$67,700.

Stock-based compensation expense recognized pursuant to SFAS 123(R) for the three months ended February 29,
2008 and February 28, 2007, was approximately $89,100 and $78,200, respectively. Stock-based compensation
expense recognized pursuant to SFAS 123(R) for the six months ended February 29, 2008 and February 28, 2007 was
approximately $170,400 and $156,500, respectively.

At February 29, 2008, the Company has unrecognized SFAS 123(R) expenses relating to non-vested options that are
expected to vest totaling approximately $247,400. The weighted-average period over which these options are expected
to vest is less than 2 years. The Company has not recorded any excess tax benefits to additional paid in capital.

There were no options exercised during the three or six months ended February 29, 2008.

During the three and six months ended February 28, 2007, the Company issued 24,673 shares of common stock upon
the exercise of stock options. The options were exercised at a price of $1.80 per share. The exercise price for the
options exercised was paid for by the option holder utilizing 4,700 shares of Company common stock that was held by
the option holder more than six months with a market value at the date of exercise totaling approximately $44,400.
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In January 2008, the Company granted its directors options to purchase a combined 15,000 shares of the Company s
common stock pursuant to the 2004 Incentive Plan. The options vest one year from the date of grant and expire ten
years from the date of grant. The Company calculated the fair value of these options pursuant to SFAS 123(R) at
approximately $93,600 using the Black-Scholes model with the following variables: weighted average exercise price
of $7.50 (which was the closing sales price of the Company s common stock on the date of the grant); estimated option
lives of eight years; estimated dividend rate of 0%; weighted average risk-free interest rate of 4.25%; weighted
average stock price volatility of 90.6%; and an estimated forfeiture rate of 0%. The $93,600 of stock-based
compensation expense calculated pursuant to SFAS 123(R) will be expensed monthly over the vesting period.
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Restricted Stock. On August 27, 2007, the Company granted 34,189 shares of restricted common stock to the
President of the Company pursuant to the Equity Plan. Pursuant to SFAS 123(R), the Company will recognize
compensation expense on this grant based on the grant date fair value of the stock. The grant date fair value of the
restricted stock was based upon the closing sales price of the Company s common stock on the date of the grant. The
grant date fair value will be amortized to compensation expense over the vesting term of two years. Because there has
been no change in the status of the restricted stock, the Company omitted the status table, which is disclosed in Note 8
to the Company s 2007 Annual Report on Form 10-K.

As of February 29, 2008, there was approximately $194,600 of unrecognized compensation expense related to
restricted stock awarded under the Equity Plan, which is expected to be recognized over a remaining period of less
than 2 years.

Treasury Stock. Effective January 15, 2008, the Company changed its state of incorporation from Delaware to
Colorado. This was approved by the Company s stockholders at the annual stockholders meeting. Additional
information regarding this change can be found in the Company s Definitive Proxy Statement for its 2008 annual
stockholders meeting filed with the Securities and Exchange Commission on December 14, 2007. Colorado corporate
laws do not permit a corporation to hold treasury stock. Therefore, effective with the reincorporation, the Company
effectively retired the treasury stock reflected on its balance sheet. All the treasury stock held by the Company was
acquired through mature share exchanges related to stock option exercises. The result of the treasury stock retirement
was a reduction of the Company s par value and additional paid in capital of approximately $2.0 million.

Warrants. As of February 29, 2008, the Company had outstanding warrants to purchase 92 shares of common stock at
an exercise price of $1.80 per share, which are more fully described in Note 8 to the Company s 2007 Annual Report
on Form 10-K.

Loss per common share. Loss per common share is computed by dividing net loss by the weighted average number of
shares outstanding during each period. Common stock options and warrants aggregating 155,092 and 636,755
common share equivalents as of February 29, 2008 and February 28, 2007, respectively, have been excluded from the
calculation of loss per common share as their effect is anti-dilutive.

Comprehensive Loss. In addition to net loss, comprehensive loss includes the unrecognized changes in the fair value
of marketable securities that are classified as available-for-sale as noted in the following table:

Three Months Ended: Six Months Ended:
February February 28, February February 28,
29, 2008 2007 29, 2008 2007
Net loss $(1,649,677) $ (1,829,293) $(3,544,674) $ (3,414,505)
Unrealized gain on marketable securities 3,941 232 11,178
Comprehensive loss $(1,649,677) $ (1,825,352) $(3,544,442) $ (3,403,327)

Until the six months ended February 29, 2008, the Company had marketable securities that were recorded as
available-for-sale and therefore any unrecognized changes in the fair value of these marketable securities was included
as a component of other comprehensive income. As described in Note 2, all of the Company s marketable securities
either matured or were sold during the six months ended February 29, 2008. The Company invested these funds in
cash equivalent accounts and therefore after the sale / maturity date of the available-for-sale securities the only items
included in comprehensive income will be the Company s net loss.

NOTE9 RELATED PARTY TRANSACTIONS

In October 2007, the Company repaid approximately $26,500 to a party related to Mr. Clark. This represented the
only remaining note payable with a scheduled maturity.

13
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The Company leases office space from Mr. Clark, who is also the sole manager of TPC Ventures, LLC which is a
greater than 5% holder of the Company s common stock. The Company leases the office space on a month-to-month
basis for $1,000 per month.

NOTE 10 SUPPLEMENTAL DISCLOSURES OF NON-CASH ACTIVITIES

Six Months Ended:
February
29, February 28,
2008 2007
Retirement of treasury stock $ 1,979,447 $
Common stock issued to acquire contingent obligations $ 1,905,276 $
Adjustment to purchase price relating to LAWMA shares acquired from HP
A&M $ $ 927,682
Treasury stock accepted upon exercise of stock options with mature shares
used as consideration $ $ 44,415
decteskesksk
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Item 2. Management s Discussion and Analysis of Financial Condition and Results of Operations
The following discussion should be read in conjunction with the accompanying unaudited financial statements and

related notes thereto and the financial statements and the notes thereto contained in our 2007 Annual Report on
Form 10-K.
Disclosure Regarding Forward-Looking Statements
Certain statements in this Quarterly Report, other than purely historical information, including estimates, projections,
forecasts, and assumptions are forward-looking statements within the meaning of the Private Securities Litigation
Reform Act of 1995, Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of
1934. The words anticipate, believe, estimate, expect, plan, intend, would and similar expressions, as the;
are intended to identify forward-looking statements. Such statements reflect our current views with respect to future
events and are subject to certain risks, uncertainties and assumptions. We cannot assure you that any of our
expectations will be realized. Factors that may cause actual results to differ materially from those contemplated by
such forward-looking statements include, without limitation, the timing of development of the areas where we may
sell our water, including uncertainties related to the development of projects the Company currently has under
contract, the market price of water, changes in applicable statutory and regulatory requirements, uncertainties in the
estimation of water available under decrees, costs of delivery of water and treatment of wastewater, uncertainties in
the estimation of costs of construction projects, the strength and financial resources of our competitors, our ability to
find and retain skilled personnel, climatic and weather conditions, labor relations, availability and cost of material and
equipment, delays in anticipated permit and construction dates, environmental risks, the results of financing efforts
and the ability to meet capital requirements, and general economic conditions. We undertake no obligation to update
or revise publicly any forward-looking statements, whether as a result of new information, future events or otherwise.
General
Pure Cycle Corporation is an investor owned water and wastewater service provider engaged in the design,
construction, operation and maintenance of water and wastewater systems. Our business premise is that water is a
precious commodity that is often undervalued and therefore used inefficiently. We primarily operate in the Denver,
Colorado metropolitan area and have assets located in the Denver area, in southeastern Colorado in the Arkansas
River, and on the western slope of Colorado. Our business practices are centered on efficient and environmentally
responsible water management programs to ensure we have water to meet the long-term needs of our customers.
Utilizing our water assets, we withdraw, treat, store and deliver water to our customers. We then collect wastewater
from our customers which is treated and will be reused through dual distribution systems. A dual distribution system
is one in which domestic water demands and irrigation water demands are provided through separate independent
infrastructure. Our dual distribution systems promote efficient water resource management and reduce the amount of
water that is wasted by traditional water systems which enable us to maximize the use of our valuable water supplies
and allow us the ability to provide long-term water solutions on a regional basis.
Our water assets are comprised of the following annual entitlements which are described in greater detail in our 2007
Annual Report on Form 10-K:

Approximately 60,000 acre-feet of senior 1883 water rights in the Arkansas River and its tributaries represented

by over 21,600 shares of the Fort Lyon Canal Company ( FLCC );

Approximately 11,650 acre-feet of water located in Arapahoe County, Colorado at property known as the Lowry
Range (an approximately 27,000 acre property located in Arapahoe County, Colorado, owned by the State Board
of Land Commissioners), which we can export from the Lowry Range to supply water to nearby communities
and developers in need of additional water supplies (this water asset is referred to as our Export Water ) see
updated Risk Factors below for additional information on the Lowry Range water;

Approximately 363 acre-feet of groundwater pursuant to an Agreement for Water Service (the County

Agreement ) with Arapahoe County (the County ), which will be added to our overall Denver metropolitan water
supply portfolio (we are awaiting the delivery of a water rights deed for approximately 336 acre-feet of this water
valued at approximately $240,000, the value of which is included in the construction proceeds receivable account

Table of Contents 27



Edgar Filing: PURE CYCLE CORP - Form 10-Q

on our balance sheet as of February 29, 2008, until the water rights deed is received, which we expect to occur in
our fiscal 2008); and

15

Table of Contents 28



Edgar Filing: PURE CYCLE CORP - Form 10-Q

Table of Contents
Approximately 89 acre-feet of water located beneath Sky Ranch together with the right to purchase an additional
671 acre-feet of water (for a total of 760 acre-feet) pursuant to the Sky Ranch Agreements.
In addition to the water we own, we also control the following water assets in Colorado, which are described in
greater detail below:
We have the exclusive rights to provide water and wastewater through 2081 using approximately 15,050 acre-feet
of water to the Lowry Range. This water is required to be used specifically on the Lowry Range (collectively we
refer to the 15,050 acre-feet of water designated for use on the Lowry Range and the 11,650 acre-feet of Export
Water as our Rangeview Water Supply ) see updated Risk Factors below for additional information on the Lowry
Range water;
We own conditional water rights in western Colorado that entitle us to build a 70,000 acre-foot reservoir to store
Colorado River tributary water and a right-of-way permit from the U.S. Bureau of Land Management for
property at the dam and reservoir site (collectively known as the Paradise Water Supply ).
Our water marketing activities target our water and wastewater services to developers and homebuilders developing
new communities along the Front Range, including the greater Denver and Colorado Springs metropolitan areas. Our
groundwater supplies are largely undeveloped and are located in the southeastern portion of the greater Denver area in
Arapahoe County. The majority of our surface water is located in the Arkansas River Valley, and we are proposing to
use it in our target service market and throughout the Front Range of Colorado. We work with area developers to
investigate water supply constraints, water and wastewater utility issues, market demand, treatment and transportation
concerns, employment centers and other issues in order to identify suitable areas for development. Construction of
water and wastewater systems and the providing of water and wastewater services are subject to individual water and
wastewater service agreements. We negotiate individual agreements with developers and/or homebuilders to design,
construct and operate water and wastewater systems. Our service contracts outline our obligations to design, construct
and operate certain facilities necessary to develop and treat water and treat and reuse wastewater. These service
agreements include the timing of installation of the facilities, required capacities of the systems, and locations for the
services to be provided. Service agreements address all aspects of the development of the water and wastewater
systems. For details on our current service agreements please refer to our 2007 Annual Report on Form 10-K.
Results of Operations
Executive Summary
The approximate results of our operations for the three and six months ended February 29, 2008 and February 28,
2007 are as follows:

Summary Table

Three Months Ended: Six Months Ended:

February February 28, February February 28,

2