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Banco Bradesco S.A.

BBDC3
Corporate Taxpayer s ID (common) and Latibex
(CNPJ) 60.746.948/0001-12  SM&FBovespa  pppycy NYSE  BBD XBBDC
(preferred)
Main Indicators %
2007 2008
. September September 12 month
d d d d
Indicators 2nd Qtr. 374 Qtr. YTD 2nd Qtr.  3d Qtr. YTD accumulated
CDI 2.89 2.79 8.96 2.74 3.16 8.72 11.57
Ibovespa 18.74 11.16 35.94 6.64 (23.80) (22.45) (18.07)
USD Commercial
Rate (6.05) (4.52) (13.98) (8.99) 20.25 8.07 4.10
IGP-M 0.34 2.57 4.06 4.34 1.54 8.47 12.31
IPCA 1IBGE 0.81 0.89 2.99 2.09 1.07 4.76 6.25
TILP 1.59 1.53 481 1.54 1.54 4.68 6.29
TR 0.39 0.34 1.21 0.28 0.55 1.00 1.24
Savings Accounts 1.91 1.85 5.85 1.80 2.06 5.64 7.48
Number of Business
Days 62 64 188 62 66 189 254
Closing Amount
Indicators 2007 2008
June September June September
USD Commercial Selling Rate R$ 1.9262 1.8389 1.5919 1.9143
Euro R$ 2.6073 2.6237 2.5063 2.6931
Country Risk  Points 160 173 228 331
Selic  Copom Base Rate (% p.a.) 12.00 11.25 12.25 13.75
Pre-BM&F Rate - 1 year (% p.a.) 10.77 11.16 14.45 14.43
Obs.: country risk refers to EMBI+ Brazil calculated by JPMorgan.
Compulsory Deposit Rates % (*) Rates and Limits %
Deposits 2007 2008 Deposits 2007 2008
20d Qtr, 3rd Qtr. 2nd Qtr. 31 Qtr. 20d Qtr. 31 Qtr. 2nd Qtr. 314 Qtr.
Demand () 45 45 45 45 Income Tax 25 25 25 25
Additional @ 8 8 8 8 Social Contribution () 9 9 15 15
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Time ® 15 15 15 15 PIS® 0.65 0.65 0.65 0.65
Additional @ 8 8 8 8 Cofins @ 4 4 4 4
Savings Legal Reserve on Net

Accounts ) 20 20 20 20 Income 5 5 5 5

Maximum Fixed
Additional @ 10 10 10 10 Assets @ 50 50 50 50
Capital Adequacy
Interbank ® 10 15 Ratio (Basel) ® 11 11 11 11

(1) Up to April 2008, the rate was 9%. The rate applicable to

(1) Cash deposit No remuneration. non-financing and similar companies remains at 9%.

(2) The rate applicable to non-financial and similar companies
(2) Cash deposit Remuneration by Selic rate. is 1.65% (non-cumulative PIS).
(3) Restricted Securities From the amount calculated (3) The rate applicable to non-financial and similar companies
at 15%, R$300 million is deducted. is 7.6% (non-cumulative Cofins).
(4) Cash deposit Remuneration by TR + interest of (4) Maximum Fixed Assets are applied over Reference
6.17% p.a. Equity.
(5) Restricted Securities - Originated form Leasing (5) Reference Equity may not be lower than 11% of
Companies. Risk-Weighted Assets.

(*) For further information on new regulations see
Note 35 of the Financial Statements included in
Chapter 9 of this report.
Forward-Looking Statements

This Report on Economic and Financial Analysis contains forward-looking statements relating to our business. Such

statements are based on management s current expectations, estimates and projections about future events and financial

trends, which could affect our business. Words such as: believes, anticipates, plans, expects, intends, aims,
predicts, foresees, projects, guidelines, should and similar expressions are intended to identify forward-looking

statements. These statements, however, do not guarantee future performance and involve risks and uncertainties,

which could be beyond our control. Furthermore, certain forward-looking statements are based on assumptions that,

depending on future events, may prove to be inaccurate. Therefore, actual results may differ materially from the plans,

objectives, expectations, projections and intentions expressed or implied in such statements.

Factors which could modify actual results include, among others, changes in regional, national and international
commercial and economic conditions; inflation rates; increase in customer delinquency on the account of borrowers in
loan operations, with the consequent increase in the allowance for loan losses; loss of funding capacity; loss of clients
or revenues; our capacity to sustain and improve performance; changes in interest rates which could, among other
events, adversely affect our margins; competition in the banking sector, financial services, credit card services,
insurance, asset management and other related sectors; government regulations and fiscal matters; disputes or adverse
legal proceedings or rulings; as well as credit risks and other loan and investment activity risks.

Accordingly, the reader should not rely excessively on these forward-looking statements. These statements are valid
only as of the date they were prepared. Except as required under applicable legislation, we assume no obligation
whatsoever to update these statements, whether as a result of new information, future events or for any other motive.
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Economic Scenario

First of all, the current world s economy scenario must be understood as an intense and unprecedented deleverage
process in several markets. This trend has many consequences: (i) strong financial volatility and banking system
instability in several countries; (ii) credit restrictions and capital flow reduction; (iii) decrease in assets and
commodity prices; (iv) increased risk aversion, affecting foreign exchange markets; and (v) slowdown already in
progress of the world s economy growth.

In the next months, the world s economy adjustment will be maintained, mainly affecting the emerging countries,
whose expansion pace remains strong, but it is showing moderate signs. It is worth mentioning that this adjustment
occurs after a period of strong world s growth, from which Brazil took advantage. Among the consequences of this
adverse scenario for Brazil, it is worth pointing out the pressure on the foreign exchange rate and restrictions on
international credit lines.

Although Brazil is not immune to the crisis and its consequences, it is worth pointing out that over the past years, the
country has advanced in terms of fundamentals, which should soften to a certain extent the impacts caused by the
panic that has been prevailing over the international markets. For 2008, we expect a 5.0% growth of GDP (after 5.4%
in 2007), moving towards 3.0% in 2009. Looking at a broader future, it is worth mentioning that Brazil s outlook
remains favorable, which will certainly bring benefits, as soon as current crisis is surpassed.

Risk Factors and Critical Accounting Practices

In order to reinforce Bradesco s commitment to the best international practices for transparency and corporate
governance, we point out Risk Factors and Critical Accounting Practices. We consider these factors and practices the
most significant and those that could affect our daily business, the results of our operations or our financial position.

We stress that Bradesco addresses the management of all risks inherent to its activities in a complete and integrated
manner. This integrated approach facilitates the improvement of risk management models and avoids the existence of

any gaps that could jeopardize the correct identification and assessment of these risks.

Risks Relating to Brazil

1) Brazilian political and economic conditions have a direct impact on our business and on the market value of
our shares and ADSs.

The majority of our operations and clients are located in Brazil. Accordingly, our financial condition and results of
operations are substantially dependent on the Brazilian economy, which in the past has been characterized both by
frequent intervention by the Brazilian Government and volatile economic cycles. In addition, our financial condition
and the market value of our shares and ADSs may also be adversely affected by changes in policies involving
exchange rate and tax controls, as well as factors such as: fluctuations in exchange rates, interest rates, inflation rates,
and other political, diplomatic, social and economic events inside and outside Brazil that affect the country.

We cannot control nor predict which measures or policies may be taken by the Brazilian Government in response to
the current or future situation of the country s economy or how these measures or policies may affect the Brazilian
economy and, both directly and indirectly, our operations and revenues.

2) Should Brazil undergo a period of high inflation in the future, our revenues and the market value of our
shares and ADSs may decrease.

In the past, Brazil has faced periods of extremely high inflation rates, with annual rates (IGP DI from the Fundacao
Getulio Vargas) reaching as high as 2,708% in 1993. More recently, Brazil s inflation rates were 1.2% in 2005, 3.8%
in 2006, 7.9% in 2007 and 8.3% in the first nine months of 2008. In previous years, inflation and governmental
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measures to fight it have had significant negative effects on the Brazilian economy. In addition, general speculation
about possible future actions has also contributed to economic uncertainty in Brazil and to heightened volatility in
Brazilian securities markets. Should Brazil suffer a period of high inflation in the future, our costs may increase, our
operating and net margins may decrease and, if investor confidence falters, the price of our shares and ADSs may
drop. Inflationary pressures may curtail our ability to access foreign financial markets and may occasionally lead to
further government intervention in the economy, including the implementation of policies that may adversely affect
the overall performance of the Brazilian economy.
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3) Access to international capital markets by Brazilian companies is influenced by the perception of risk in
emerging economies which may harm our ability to finance our operations.

The market of securities issued by Brazilian companies is influenced by economic and market conditions in Brazil
and, at different levels, by the market conditions in other Latin American countries and other emerging countries.
Although economic conditions in these countries may significantly differ from Brazilian economic conditions,
investor reaction to events in these countries may have an adverse effect on the market value of Brazilian companies
securities. Crises in other emerging countries or economic policies in other countries, especially in the United States
and European Union, may reduce the investor demand for Brazilian companies securities, including ours. Any of the
events described above may negatively affect the market price of our shares and complicate, or even prevent, our
access to capital markets and our financing of future operations on acceptable terms.

4) Developments in other emerging markets may adversely affect the market value of our shares and ADSs.

The market value of our shares and ADSs may be adversely affected by declines in the international financial markets
and world economic conditions. The Brazilian securities market is influenced by the local and other emerging
countries economies, especially those in Latin America. Although economic conditions are different in each country,
investor reaction to developments in one of them may affect the securities markets and the securities issued in other
countries, including Brazil.

Occasionally, developments in other countries have also adversely affected the market value of our and other
Brazilian companies shares, as investor perception of high risk due to crisis in other emerging markets may lead to
reduced levels of investment in Brazil and, in addition, may hurt our ability to finance our operations through the
international capital markets. If the economic situation in Latin America deteriorates, or if similar developments occur
in the international financial markets in the future, the market value of our shares and ADSs may be adversely
affected.

Risks Relating to Bradesco and the Brazilian Banking and Insurance Industries

1) The Brazilian government regulates the operations of Brazilian banks and insurance companies, and
changes in prevailing laws and regulations or the imposition of new ones may adversely affect our operations
and results.

Brazilian banks and insurance companies are subject to extensive and continuous regulatory review by the Brazilian
government. We have no control over government regulations, which govern all facets of our operations, including the
imposition of minimum reference equity and capital requirements, compulsory deposits, loan limits and other loan
restrictions.

The regulatory structure governing Brazilian banks and insurance companies is continuously evolving; laws and
regulations may be amended and, moreover, they may be changed according to their enforcement or interpretation,
causing the adoption of new laws and regulations. Such changes could materially affect in a negative manner our
operations and our results.

Regulatory changes affecting other businesses in which we are engaged, including our brokerage, consortium and
leasing operations, could also have an adverse effect on our operations and our results.

2) The increasingly competitive environment in the Brazilian banking and insurance industries may adversely
affect our business prospects.

We face significant competition in all of our principal areas of operation from other large Brazilian banks and public
and private insurance companies. Brazilian regulations raise limited barriers only to market entry and do not
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differentiate between local or foreign commercial and investment banks and insurance companies. As a result, the
growing presence of foreign banks and insurance companies in Brazil, some of which have greater resources than we
do, has increased competition both in the banking and insurance industries. The privatization of publicly-owned banks
has also made the Brazilian markets for banking and other financial services more competitive.
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The increased competition may adversely affect our business results and prospects by, among other things: limiting
our ability to increase our client base and expand our operations; reducing our profit margins on the banking,
insurance, leasing services and other products we offer; and increasing competition for foreign investment
opportunities.

Furthermore, additional publicly-owned banks and insurance companies may be privatized in the future, and their
acquisition by one of our competitors would generally add to the buyer s market share, and as a result we may face
increased competition from said buyer.

3) Some of our common shares are held by two shareholders whose interests may conflict with other investors
interests.

On September 30, 2008 Cidade de Deus Companhia Comercial de Participagdes held 49.00% of our common shares
and Fundacio Bradesco directly and indirectly held 50.07% of our common shares. As a result, these shareholders
have the power to prevent a change in control of our Company, even if a transaction of that nature would be beneficial
to our other shareholders, as well as to approve transactions with related parties or corporate reorganization, which
may not be beneficial to our other shareholders.

Critical Accounting Practices

Bradesco s results are susceptible to accounting policies, assumptions and estimates. It is incumbent upon the
management to adopt proper accounting policies and provide reasonable and suitable judgments and estimates when
preparing the financial statements.

Our relevant accounting policies are outlined in note 3 to the consolidated financial statements included in chapter 9
of this Report.

In terms of relevance, the following items outline the accounting policies deemed critical as well as areas requiring
greater judgment and consideration or involving a higher level of complexity, which may affect our financial
condition and the results of our operations. The accounting estimates made in such a context compel us to make
assumptions on uncertain issues. In each case, if we had made other estimates, or if changes in estimates had occurred
period by period, these could have significantly impacted our financial condition or the results of our operations:

1) Allowance for Loan Losses

We periodically adjust our allowance for loan losses, which include leasing operations and other operations with loan
characteristics, based on the analysis of our portfolio, including probable loss estimates in these segments at the end of
each period.

The determination of the amount of allowance for loan losses by its nature requires us to make judgments and
assumptions related to our loan operations portfolio, not only on an individual basis, but also on a portfolio basis.
When we revise our portfolio as a whole, various factors may affect our estimate of probable extent of losses,
including the methodology we use to measure historical rates of delinquency and the historical period we take into
account in such measurements. When we revise our loan operations on an individual basis, we make judgments
related to the factors that most probably will affect the risk levels and which specific credit rating we should apply.
Additional factors that may affect our determination of allowance for loan losses include:

general economic conditions in Brazil and conditions of the relevant sector;

previous experience with the borrower or relevant sector of economy, including recent loss experience;
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credit quality trends;

amount and quality of guarantee for the loan operation;

volume, composition and growth of our loan operations portfolio;
Brazilian government s monetary policy; and

any delays when receiving information necessary to assess loan operations or confirm the deterioration of existing
credit.

v
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Our determination of allowance for loan losses is influenced by the risk rating of each loan operation. By assuming a
decrease of 1% in the delinquency ratio expected for our loan operations portfolio in full performance, on September
30, 2008 the allowance for loan losses would increase approximately R$63 million. Such an analysis of sensitivity is
hypothetical and intends to illustrate the risk rating and loss severity impact on our allowance and, thus, must not be
considered a reflection of our expectations for future determinations of risk rating or future alterations in loss severity.
Because of the procedures we follow, in order to determine our risk rating of loan portfolio and our assessment of loss
severity, we believe that the current risk rating and the estimate of loss severity for our loan portfolio are appropriate.

For further information about our practices referring to the allowance for loan losses, see the content of loan
operations included in chapter 3 and notes 3e and 10 included in chapter 9 of this report.

2) Classification of Securities and Derivatives

Securities and derivatives are classified into three categories: for trading, available for sale and held to maturity. This
classification is based on the Management s intent of maintaining or trading such securities on the date of their
acquisition. We account for securities held depending on our classification upon their acquisition.

Circumstantial changes may modify our strategy related to a specific security, which will require a transfer among the
three categories.

The classification of securities and derivatives can be found in note 8 included in chapter 9 of this report.
3) Assessment of Securities and Derivatives

The financial instruments recorded at fair value in our financial statements mainly include securities classified as for
trading, available for sale and other trading assets, including derivatives. The fair value is defined as the value in
which a position could be closed or sold in a transaction with a party aware of the issue and willing to trade, without
any benefit.

We estimate the fair value by using quoted market prices when available. We observe that the fair value may be

affected by the volume of shares traded and also may not reflect the control premiums resulting from agreements with
shareholders holding significant investments. However, the Management believes that quoted-market prices are the

best indicators of fair value.

When quoted market prices are not available, we use models to estimate the fair value. The factors used in these
models include distributors quotations, pricing models, prices of instruments with similar characteristics and
discounted cash flows. The pricing based on models also uses information about interest rates, exchange rates and
options volatility, when these are relevant and available.

In the determination of fair value, when quoted market prices are not available, we use the Management s judgment,
since the models depend on our judgment concerning the weight to be attributed to different factors and the quality of
information we receive. For instance, reliable market data are generally limited when estimating the impact of
maintaining a high position. Likewise, we use our judgment in the estimate of prices when there is no external
parameter. Should we make incorrect assumptions or if the model itself makes incorrect correlations or assumptions,
the value of income or loss recorded for a specific asset or liability may be improper. The judgment shall also
determine if a decline in fair value below the up-to-date cost of a held to maturity or available for sale security is not
temporary, to require that we recognize a devaluation of the up-to-date cost and reflect such reduction as an expense.
In the assessment, if devaluation is not temporary, the Management decides which historical period should be
considered and how severe a loss may be.

11
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Such assessment methods may lead Bradesco to different results, if models used or assumptions and estimates are
inaccurate.

For further information about our practices referring to the assessment of securities and derivative financial
instruments, see notes 3c, 3d and 8 included in chapter 9 of this report.

12
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4) Income Tax and Social Contribution

The determination of the amount of our taxes and contributions is related to the analysis of our deferred tax assets and
liabilities, income tax and social contribution. Generally, our assessment requires us to estimate the future values of
deferred tax assets, income tax and social contribution. Our assessment about the possibility that a deferred tax asset
may be realized is subjective and involves evaluations and assumptions originally uncertain. The realization of
deferred tax assets is subject to alterations in future tax rates and the development of our tax planning strategies. As a
result of unpredictable occurrences or circumstances, the support to our assessments and assumptions may change
over time, influencing the determination of the value of our tax liabilities.

We constantly monitor and assess the impact of new tax laws on our liabilities, which could affect the assessments
and assumptions of our analysis about the possibility of realizing deferred tax assets.

For further information about Bradesco s income tax and social contribution, see notes 3f and 34 of our financial
statements included in chapter 9 of this report.

5) Insurance Technical Provisions

Provisions for insurance claims and related expenses are created as they are incurred. The calculation of these
provisions considers estimates for reported claims and includes provisions for claims incurred but not reported.
Methods to determine these estimates and establish technical provisions are regularly reviewed and updated. The
resulting adjustments are recognized in the income of the respective period.

For further information on our technical provisions, see notes 31, 21a and 21b of our financial statements included in
chapter 9 of this report.

6) Use of Estimates

Our management estimates and makes assumptions, which include: the amount of provisions for deferred taxes and
contributions; the assumptions for the calculation of allowances for loan losses; the assumptions for calculations of
technical provisions for insurance, private pension plans and certificated savings plans; the choice of useful lives of
certain assets; and the determination of whether an asset or group of specific assets will be deteriorated. The estimates
are based on Management s judgment and available information. Therefore, effective results may differ from such
estimates.

Commercial Strategy

We believe that the expansion of the Brazilian economy, influenced by the favorable macroeconomic environment
resulting from the significant growth of the purchasing power of certain income segments of the Brazilian population,
especially the low- and medium-income citizens and companies investment, will increase the demand for financial
and insurance services in the next years.

Our main objective is to maintain our focus on the domestic market to take advantage of our position as the largest
private bank in Brazil, so that we can increase our profitability, maximize value for shareholders and generate higher
returns compared to other Brazilian financial institutions.

Our strategy to achieve such goals is not only focused on continuing to expand our client base, but also consolidating
our role as an All-Inclusive Bank in the Brazilian market in order for us to be the first-choice bank for each of our
clients. We have been increasingly segmenting our services by efficiently allocating our human resources and talents

in order to offer our clients the products and services that truly meet their needs. We believe that paying attention to

the financial profile of our clients and respecting their individuality results in greater satisfaction and loyalty in our

13
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clients relationship with us. The segmentation of our financial services has also enabled us to increase synergies of the
institutions we have acquired over the past years.

We own the largest and probably best network of distribution channels among private Brazilian banks, comprised of
branches, service stations, ATMs, Banco Postal and other third-party channels whose growth was especially
significant with the adhesion of large retail networks like our correspondent banks. We have over 60,000 customer
service branches. The strict, segmented and well-distributed coverage of our customer service network optimizes the
delivery logistics of our products and services and enables us to fully compete in retail banking. We intend to continue
expanding and refining our customer service network and offer more and better products and mass services to our
clients, in order to meet the increasing demand for loan and insurance in the Brazilian market.

VI
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We are also focused on expanding our businesses as a wholesale bank in all its aspects, especially corporate service,
and expand our private banking business. In the corporate segment, in which we believe we are well placed, the
Brazilian economic scenario has significantly improved the performance of small and medium companies. In addition,
since 2006 we have been paying special attention to our investment bank segment, Banco Bradesco BBI. We resort to
the market to search for qualified professionals and we intend to fully use the strong relationship with our corporate
and high income clients to increase our investment bank operations.

We also intend to strongly increase our share in markets that we were traditionally less focused on, such as securities
brokerage. With the significant growth of the Brazilian securities market over the past years, and the recent acquisition
of the largest securities brokerage firm in Brazil, Agora Corretora, we became leaders in the securities brokerage
market.

In the insurance segment, we believe that there is great potential for the growth of our operations because the
insurance industry is still under-represented in Brazilian gross domestic product. The increase in average Brazilian
income has incorporated millions of new policyholders, and we expect to take advantage of this increasing demand for
insurance products in order to consolidate our leadership in several insurance segments.

We have organized ourselves to increase our gains in scale and operational efficiency by segmenting the supply of our
products with the creation of insurance companies specializing in each insurance line, which we call a multi-line
insurance company. Thus, we avoid cross subsidies and have full control over the performance of each product line.
We believe we can benefit from our structure to maximize insurance product sales, which in their essence have a high
contribution margin, creating access to independent brokers.

Furthermore, in every line of our operation, we intend to stand out and be recognized by our clients as a leader in
terms of performance and efficiency. We closely follow and constantly try to improve our operating efficiency levels.

We understand that the essence of business success in the financial sector consists of the combination between

winning the client and a highly qualified staff devoted to providing service, permanently trained and with strict

discipline and ethical standards in their work. Also fundamental to promote the business is the treatment given to our

team in terms of qualification, promotion and creation of a culture of solidarity at work, fomenting an environment

where our employees can develop a career that endures their entire professional life. In 2007, we were chosen by the
Guia Vocé S/A Exame publication as one of the best companies to work for in Brazil.

Finally, the main component of our philosophy is to conduct business according to the highest ethical standards.

Therefore, our strategy is guided and driven by seeking the best Corporate Governance practices and by understanding

what we should be, besides a profit generator for our shareholders, a constructive element within our society.

The key elements of our business strategy are:

expansion by means of organic growth;

operation based on Insurance-Bank Model, to maintain profitability and consolidate our leadership in the insurance
industry;

increase of revenues, profitability and value for shareholders, by consolidating our loan and financing operations, our
main activities, and the expansion of new products and services;

maintain our commitment to technological innovation;

profitability and return for the shareholders by means of ongoing efficiency ratio improvements;

15
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maintain acceptable risk levels in our operations; and
expansion by means of strategic alliances and selective acquisitions, when these are beneficial.

VII
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a) To expand by means of organic growth

The Brazilian economy has been sustainably growing over the past five years and, meanwhile, has been creating
strategic opportunities for financial and insurance segment growth, chiefly by means of increased business volume in
segments in which we are well placed. We intend to continue taking advantage of such progress to increase our
revenues, obtain profitability and maximize value for the shareholders, outlined as follows:

capitalize on the opportunity to obtain new clients in the Brazilian markets, mainly low and medium-income clients,
with unmet loan and financial needs, and, in addition, maintain the strong competition for a small group of clients
with higher income levels;

expand our distribution of financial services by using creativity in developing new mass products, strongly employing
outsourced channels, e.g., expanding our credit cards and financial and insurance products and services in large retail
networks through alliances with a network of stores, Banco Postal and other correspondent banks;

benefit from the existing distribution channels, including our traditional branch network and other means of access to
identify demand for new products, and the expansion of the supply of products that are gradually being requested
again due to Brazil s monetary stability, such as long-term financing, especially real estate loans;

use our client base, offering our products and services more widely and increasing the average of products used per
checking account from 4.8 in December 2007, to an estimated average of 5.0 products per checking account in
December 2008;

use the systems supported by our branches to assess and monitor the use of our products by clients to apply the
appropriate sale, delivery and commercialization platforms; and

develop segmented products according to the profiles and needs of our clients (both potential and current).

b) To operate based on the Insurance-Bank Model in order to maintain the profitability and consolidate
Bradesco s leadership in the insurance industry

Our goal is to make our clients look to us as their first-choice bank to meet their banking, insurance and private
pension needs. We believe that we are in a privileged position to capitalize on the synergy among banking, insurance,
private pension services and other financial activities. Our insurance group has nationwide coverage and, in addition
to our banking distribution network that is of great importance in our distribution of insurance and private pensions,
distribution services via internet and new distribution channels which we developed thanks to our creativity, we also
have specific channels for the supply of these products, which count on our platform of more than 15,000 brokers and
dealerships for the basic line and 8,000 for life and private pension plans. Our brokers and dealerships are permanently
assisted and encouraged to improve the service they provide to our clients.

Concurrently, we aim at increasing the profitability of the insurance and supplementary private pension plan segments
by using the profitability measure rather than the volume of underwritten premiums or amounts deposited, which can
be observed as follows:

managing our reserves and portfolio;

intensively trading our products and services; and

maintaining acceptable risk levels in our operations by means of a strategy of:
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e setting priorities for insurance underwriting opportunities according to the risk spread between the expected
revenue pursuant to the insurance agreement and the value of projected claims (statistically) to be due under
the terms of such agreement;

e performing hedge transactions so as to avoid the mismatch between the real inflation index on one hand, and
provisions for adjustments of interest rates and inflation in long-term agreements on the other; and

® using reinsurance contracts with important reinsurance companies taking advantage of the new reality of the
Brazilian insurance market.

VIII
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¢) To increase revenues, profitability and value for shareholders by reinforcing our loan and financing
operations (our main activity), and expanding new products and services

We focus on the increase of revenues and profitability in our banking operations, with the following measures:

carrying out our traditional deposit-raising activities and loan and financing operations, continuously seeking to
improve the quality of our loan portfolio with risk mitigation plans and improvement of the pricing models of
delinquency risks, which ensures better results in the concession, follow-up, recovery and adequate provisions for
expected loan losses;

building our client base of corporate and individual clients, by offering services meeting the profile and needs of
specific clients;

intensively seeking the development of paid services based on fees, such as the collection and processing of
payments;

expanding our financial services and products distributed outside of our conventional means of branches, such as
credit card activities, capitalizing on the change in the consumers behavior concerning the financial services
consumption;

increasing our revenues from asset management; and

continuously building our high-income customer base by providing a wide range of tailor-made financial products
and services.

d) To maintain our commitment to technological innovation

The development of efficient means to reach clients and to process operations, safely and continuously, is a key
element of our goal to increase our profitability and capitalize on opportunities of coordinated growing.

We have a history of over six decades of being a pioneer, always anticipating the coming challenges with efficient
strategies and positive impacts on society. In this context, we point out the use of state-of-the-art technology, one of
the central pillars of the Organization s strategy to propel sustainability and business and create easy access to
innovative and safe services for clients. We are among the Brazilian companies that most invest in research and
development focused on the banking area. Thus, with the purpose of increasingly improving the Organization s IT
environment, getting ready for the next decades and increasing the public perception regarding the technological
resources we use based on the best existing practices and technologies, we have invested in a sweeping strategic
program called IT Improvements that affects 5 macro-areas of the IT chain (Processes, Applications, Operational
Environments, Technologies and Infrastructure).

We believe that technology offers unequalled opportunities for us to reach our clients efficiently in terms of cost. We
maintain our commitment to being ahead in the banking automation process by creating opportunities for Brazilians to
contact us via the internet and other means of access, such as:

enlarging our mobile banking service, Bradesco Celular, allowing clients to carry out their banking operations with
compatible mobile phones; and

providing Pocket Internet Banking for palmtops and PDAs, as well as mobile phones, allowing our clients to see their

checking and savings accounts, see their credit card transactions, make payments, transfer funds and also obtain
institutional information.
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e) To obtain profitability and return for shareholders by the ongoing improvement of the efficiency ratio
We intend to improve our efficiency levels:
by maintaining austerity as guideline of our cost control policy;

by continuously reviewing our internal processes, allowing us to reduce resources consumed and contribute to our
corporate sustainability policy;

by consolidating the synergies enabled by our recent acquisitions;

by continuously reducing our operational costs with technology investments, decreasing costs per transaction, always
emphasizing our updated automated distribution channels, including our wireless distribution systems of phone,
internet and ATMs; and

by continuing to incorporate institutions, which by chance may be acquired as part our existing system in order to
remove potential overlaps, redundancies and inefficiency, diminishing gains of scale.

f) To maintain acceptable risk levels in our operations

We approach the management of risks inherent to our activities in an integrated manner, in a process within our
Internal Controls and Compliance structure, which we call the Risk Management Process. This process allows the
continuous improvement of our risk management models and minimizes the existence of gaps which compromise its
correct identification and evaluation. Thus, we identify, measure, control, monitor and mitigate in a centralized and
permanent manner our credit, market, liquidity and operational risks.

The unity of our risk management process is guaranteed thanks to the Integrated Risk Management and Capital
Allocation Committee, a statutory committee whose duty is to advise the Board of Directors in the approval of
institutional policies, operational guidelines and establishment of risk exposure limits within the scope of the
consolidated financial economic statement. Additionally, we have three Executive Committees for issues related to
credit, market and liquidity, and operational risks, which, among their duties, are responsible for suggesting limits of
tolerance to their respective risks and preparation of mitigation plans to be submitted to the Integrated Risk
Management and Capital Allocation Committee. Finally, we have an independent department exclusively dedicated to
the activities of global risk management and internal controls - DGRC - that implements and follows, in a continuous
and integrated manner, the guidelines and processes prepared by our high-level committees.

Our internal risk management bodies and processes ensure the maintenance of operational risks in adequate levels and
the efficient allocation of capital, being similar to the best international practices, which allows us to obtain
competitive advantages.

g) To expand by means of strategic alliances and selective acquisitions, when beneficial

We understand that there will be an expansion of Brazilian financial institutions due to organic growth over the next
years. In addition, we believe that acquisition opportunities will consist of smaller-sized institutions. Notwithstanding,
we believe that certain institutions, which will be susceptible to acquisition, could present niche opportunities, such as
consumer financing, credit cards and investment banking. Therefore, we continuously evaluate potential strategic
alliances as well as consolidation opportunities, including privatization and acquisition proposals, as well as other
means that offer potential opportunities for Bradesco to increase its market share or improve its efficiency. In addition
to focusing on the value and quality of our assets, we take into account potential operating synergies, cross-selling
opportunities, knowhow acquisitions and other advantages of potential alliance or acquisition. The analysis of
potential opportunities is guided by the impact these would have over our results.
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Net Income

The reported net income was impacted by some extraordinary events. Thus, in order to better analyze and compare
between the periods, we present below the Reported Net Income Statement, without considering such events
(Adjusted Net Income).

in millions of R$

Nine Months 2008

2007 2008 2nd Qtr., 3rd Qtr.
Reported Net Income 5,817 6,015 2,002 1,910
Extraordinary Events in the Period:
(-) Partial sale of equity interest Visa Inc. (352)
(+) Full goodwill amortization 813 53
(-) Total sale of investment in Arcelor (354)
(-) Partial sale of investment in Serasa (599)
(-) Partial sale of Bovespa securities (75)
(-) Activated tax credit of previous periods 417)
(-) Other 149 21
(+/-) Fiscal effects 22 82
Adjusted Net Income 5,356 5,819 2,002 1,910

Returns on Shareholders Equity Adjusted Net Income %

2007 2008
Nine Months 2nd Qtr., 3rd Qtr. Nine Months
ROE 25.2 26.0 24.3 23.3
ROAE 27.7 26.1 24.5 24.4
ROE (without adjustment to market
value reserve  Securities and Derivatives) 26.9 26.8 24 .4 23.4
ROAE (without adjustment to market
value reserve  Securities and Derivatives) 30.0 27.6 25.1 25.4
ROE (straight-line calculation) 24.4 23.8 22.4 22.7
ROAE (straight-line calculation) 26.8 23.8 22.5 23.7
ROA 2.3 2.0 1.8 1.8
ROAA 2.5 2.1 1.9 2.0

Reported Net Income x Net Income Adjusted by Extraordinary Events and Goodwill Amortization in millions
of R$
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Summarized Analysis of the Statement of Income

For better understanding, comparability and analysis of Bradesco s results, we are disclosing the Statement of Adjusted
Income that is obtained from a series of adjustments made on the Reported Statement of Income. We point out that the

Statement of Adjusted Income will be the basis used for analyses and comments of this Report on Economic and

Financial Analysis. Below, we show tables with the Reported Statement of Income, the respective adjustments and the
Statement of Adjusted Income.

9MO07 x 9MO08 in millions of R$

Financial Margin (a)

PDD (b)

Intermediation Gross

Income

Income from Insurance,

Private Pension Plans and

Certificated Savings Plans

Operations (c)

Fee and Commission

Income (d)

Personnel Expenses (e)

Other Administrative

Expenses (e)

Tax Expenses (e)

Other Operating

Income/Expenses and

Equity in Earnings
(Losses) of

Unconsolidated Companies

()

Full Goodwill

Amortization

Operating Income

Non-Operating Income
IR/CS and Minority
Interest

Reported
Statement
of Income

17,374
(3,942)

13,432

565

7,910
(4,749)

(4,939)
(1,856)

(2,380)

(813)
7,170

677

(2,030)

IMO7

Adjustments

Fiscal

Hedge
@

(717)

(717)

90

(627)

627

Other

(354)
)

(354)

149 ®

813 ¥

608
(674)
(5)

(395)
(6)

Adjusted Reported
Statement Statement
of Income of Income

16,303
(3,942)

12,361

565

7,910
(4,749)

(4,939)
(1,766)

(2,231)

7,151
3

(1,798)

18,282
(5,325)

12,957

1,711

8,397
(5,277)

(5,895)
(1,644)

(2,982)

(53)
7,214

390

(1,589)

IMO08
Adjustments
Fiscal
Hedge Other

@

695
695
(67)

56 @

53 4

628 109

(387)

7

(628) 82®

Adjusted

Variations

Statement Amount %

of Income

18,977
(5,325)

13,652

1,711

8,397
(5,277)

(5,895)
(1,711)

(2,926)

7,951
3

(2,135)

2,674 16
(1,383) 35

1,291 10

1,146 202

487 6
(528) 11

(956) 19
55 @3

(695) 31

800 11

(337) 18
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Net Income 5,817 (461) 5,356 6,015 (196) 5,819 463

(1) partial result of derivatives used for hedge effect of (5) positive

investments abroad, which in terms of net income, simply result

annuls the fiscal and tax effect (IR/CS and PIS/Cofins) of assessed in

this hedge strategy; the sale of
part of our
interest in
Serasa, in
2Q07, in the
amount of
R$599
million, and
in Bovespa,
in 3Q07,
in the amount
of R$75
million;

(2) positive result assessed in the sale of our interest in (6) fiscal

Arcelor in 2Q07; effect of
adjustments
in the amount
of R$(23)
million and
activation of
tax credits
from
previous
periods in the
amount of
R$418
million;

(3) the recording of operational provisions civil (7) mainly

contingencies; due to the
positive
result
assessed in
the partial
sale of our
interest in
Visa Inc.;
and

(4) full goodwill amortization in subsidiaries (8) fiscal
effect of
adjustments.

Bradesco s net income reached R$5,819 million in the first nine months of 2008, accounting for an 8.6% increase
y-o0-y. Bradesco s shareholders equity amounted to R$34,168 million on September 30, 2008, equivalent to a 17.0%
increase compared to the balance on September 30, 2007. Consequently, the annualized ROAE (*) reached 25.4% .
Total consolidated assets reached R$422,706 million on September 30, 2008 for 33.1% growth in relation to the
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balance of same date of the previous year. The annualized ROAA, in 9MO08, was 2.0% . Earnings per share reached
R$1.90.

The main items influencing net income in 9M08, compared to 9MO07, can be seen below:
(a) Financial Margin R$2,674 million

Such growth is primarily due to the interest component, with a share of R$2,802 million (R$4,682 million from the
increase in business volume, and R$1,880 million from the decrease in spreads), and to the reduction in the

non-interest result of R$128 million, resulting mostly from lower treasury gains in the period of R$422 million,
affected by the world s financial market volatility in 3Q08, which was mitigated by higher credit recovery of R$295
million.

(b) Allowance for Loan Losses R$(1,383) million

The variation is mostly due to a 38.1% increase in the volume of loan operations in the 12-month period ended on
September 30, 2008. We would like to point out individual client operations, mainly of the consumer financing type,
with a 28.3% increase, which, in view of its specific characteristic, requires a higher provisioning volume.

(c) Income from Insurance, Private Pension Plans and Certificated Savings Plans Operations R$1,146 million

The variation is basically due to: (i) insurance operations, R$882 million, R$644 million of which mainly arises from
the additional provision for health insurance recorded in 2007; and (ii) supplementary pension plan, R$253 million, as
a result of the increase in business volume.

(d) Fee and Commission Income R$487 million

The increase in the period is mainly due to a higher volume of operations, pointing out increases in the items Card

Income, R$408 million, Asset Management, R$129 million, Collection, R$87 million, Consortium , R$63 million an
Custody and Brokerage Services, R$58 million; mitigated by a reduction verified in the items Checking Account and
Loan Operations , R$188 million, due to the impact caused by fees adjustment charged to individuals occurred in

2008.

(e) Personnel, Administrative and Tax Expenses R$(1,429) million

Out of that amount, the R$528 million of personnel expenses is mainly due to: (i) the expansion of the customer
service network with the growth in outlets in Brazil from 28,563 in September 2007 to 36,128 in September 2008 and
the subsequent hiring of employees, as well as the increase in salary levels resulting from the collective bargaining
agreement of 2007 (6.0%) and Fenaban s proposal for 2008 (7.5%), benefits and others, in the amount of R$462
million; (ii) higher expenses with labor proceedings in the amount of R$56 million; and (iii) higher expenses with
training in the period in the amount of R$10 million.

The variation of R$956 million in other administrative expenses in the period basically refers to: (i) organic growth;
(ii) the effects of increased volume of business; (iii) investments in the improvement and optimization of the
technological platform (IT Improvements Project); and (iv) contractual adjustments.

The R$55 million of tax expenses derives basically from (i) the reduction in expenses with CPMF, in the amount of
R$179 million, since it is no longer collected in 2008; mitigated by: (ii) the increase in PIS/Cofins expenses in the
amount of R$120 million, due to the increase in taxable income.

(f) Other Operating Income/Expenses R$(695) million
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The increase in the period is mainly due to: (i) the increase expenses with financing commissions, R$193 million; (ii)
the increase in provisions for civil contingency expenses, R$146 million; (iii) the increase in expenses from the
amortization of prepaid expenses arising from operational agreements, R$138 million; (iv) the increase in sundry
losses, R$121 million; and (v) the increase in expenses with search and seizure, R$56 million.

(*) It does not consider the mark-to-market effects of available -for-sale securities.
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2Q08 x 3Q08

Financial Margin
(a)

PDD (b)
Intermediation
Gross Income
Income from
Insurance, Private
Pension Plans and
Certificated
Savings Plans
Operations (c)
Fee and
Commission
Income (d)
Personnel Expenses
(e)

Other
Administrative
Expenses (e)

Tax Expenses (e)
Other Operating
Income/Expenses
and Equity in
Earnings (Losses)
of Unconsolidated
Companies (f)
Operating Income
Non-Operating
Income

IR/CS and Minority
Interest

Net Income

in millions of R$

Edgar Filing: BANK BRADESCO - Form 6-K

2Q08

3Q08

Reported Adjustments Adjusted Reported Adjustments Adjusted

Statement
of
Income

7,034
(1,834)

5,200

567

2,775

(1,715)

(1,969)
(625)

(1,072)
3,161

(20)

(1,139)
2,002

Fiscal
Hedge ®

441)

(441)

55

(386)

386

Statement Statement

of
Income

6,593
(1,834)

4,759

567

2,775

(1,715)

(1,969)
(570)

(1,072)
2,775

(20)

(753)
2,002

of
Income

5,152
(1,824)

3,328

629

2,819

(1,825)

(2,111
(408)

(878)
1,554

8

348
1,910

Fiscal
Hedge ®

1,182

1,182

(128)

1,054

(1,054)

Statement
of
Income

6,334
(1,824)

4,510

629

2,819

(1,825)

(2,111)
(536)

(878)
2,608

8

(706)
1,910

Variations

Amount %

(259 (3.9
10 (0.5)
249) (5.2)
62 109
44 1.6
(110) 6.4
(142) 7.2
34 (6.0
194 (18.1)
(167) (6.0)
28
47  (6.2)
92) (4.6)

(1) partial result of derivatives used for hedge effect of investments abroad, which, in terms of net income, simply
annuls the fiscal and tax effect (IR/CS and PIS/Cofins) of this hedge strategy.

In 3Q08, Bradesco s net income reached R$1,910 million, against R$2,002 million in 2Q08, a 4.6% decrease in the
quarter. This reduction was mainly impacted by non-interest income in financial margin of R$475 million, partially
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offset by reversals of fiscal provisions in the amount of R$186 million. Bradesco s shareholders equity amounted to
R$34,168 million on September 30, 2008, a 1.4% increase in relation to June 30, 2008. Total consolidated assets
reached R$422,706 million on September 30, 2008, growing 4.8% in 3Q08.

The main items influencing net income in 3Q08 compared to the previous quarter can be seen below:
(a) Financial Margin R$(259) million

This variation is due to the decrease in non-interest income in the amount of R$475 million, in view of: (i) the
negative mark-to-market of CDS on Brazilian government securities issued abroad of R$150 million; (ii) the lower
gains from the trading of Insurance Group shares of R$185 million; (iii) the negative mark-to-market of other
financial instruments mainly derivatives used as market risk hedge of loan operations in the country of R$140 million,
caused by world s financial market volatility in 3Q08; mitigated by: (iv) the increase in the result of interest -bearing
operations in the amount of R$216 million (R$377 million due to the increase in volumes and R$161 million to the
decrease in spreads) .

(b) Allowance for Loan Losses R$10 million

The slight expense variation is a result of the higher corporate operations growth, mainly in corporate segment a
growth of 9.5% in 3Q08  which, due to its characteristic, requires less provisioning.

(c) Income from Insurance, Private Pension Plans and Certificated Savings Plans R$62 million

The variation is mainly due to higher revenues from insurance, private pension plans and certificated savings plans
related to the increase in sales volume, together with a lower claim ratio (72.4% versus 73.1% in the previous quarter)

(d) Fee and Commission Income R$44 million

The increase in the quarter is due to: (i) the higher volume of card transactions resulting in R$66 million; (ii) the
higher asset management revenue, R$15 million; (iii) higher collection volume resulting in R$10 million; (iv) higher
income from underwriting operations, R$9 million; offset: (v) by the effect of the adjustment of individual checking
accounts and loan operations fees of R$70 million, due to CMN Resolution 3,518.

(e) Personnel, Administrative and Tax Expenses R$(218) million

Personnel expenses decreased R$110 million in the quarter, basically as a result of: (i) the provision for 2008
Fenaban s proposal of collective bargaining agreement (7.5%) in the amount of R$62 million (R$36 million related to
the restatement of labor liabilities and R$26 million related to the increase in payroll) and expansion of customer
service network and increase in business volume, and accordingly, hiring of employees, with an impact of R$35
million.

The R$142 million increase in other administrative expenses is mainly due to higher expenses with: (i) Third-Party
Services , R$96 million; (ii) Data Processing , R$12 million; (iii) Communication , R$10 million; (iv) Financial Systen

Services , R$9 million; and (v) Maintenance and Repairs, R$9 million.

The R$34 million decrease of tax expenses is chiefly due to the decrease of PIS/Cofins expenses, in the amount of
R$32 million, due to the reduction in the calculation basis for taxable income in 3Q08.

(f) Other Operating Income and Expenses R$194 million
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The positive variation in the quarter is basically due to the fiscal provision reversal in the amount of R$186 million.
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Highlights

Income

Adjusted Financial Margin
Provision for Loan Losses Expenses
Fee and Commission Income
Insurance, Private Pension Plans and
Certificated

Savings Plans Retained Premiums
Personnel Expenses
Other Administrative Expenses
Operating Income
Adjusted Net Income

Balance Sheet

Total Assets
Securities and Derivative Financial
Instruments
Loan Operations (Expanded Concept)
Loan and Leasing Operations (*)
Sureties and Guarantees (accounted for in
Memorandum Accounts)
Credit Cards (single payment and
installment purchase
plan from store owners)
Assignment of Credits (accounted for in
Memorandum
Accounts)
Permanent Assets
Deposits
Borrowing and Onlending
Technical Provisions
Shareholders Equity

in millions of R$

September YTD  Variation 2008
2007 2008 % 2nd Qtr,  3vd Qtr.
16,303 18,977 16.4 6,593 6,334
3,942 5,325 35.1 1,834 1,824
7,910 8,397 6.2 2,775 2,819
14,804 16,688 12.7 5,666 5,737
4,749 5,277 11.1 1,715 1,825
4,939 5,895 19.4 1,969 2,111
7,151 7,951 11.2 2,775 2,608
5,356 5,819 8.6 2,002 1,910
in millions of R$
September Variation 2008

2007 2008 Y% June  September
317,648 422,706 33.1 403,271 422,706
108,098 132,372 22.5 118,956 132,372
140,094 197,250 40.8 181,602 197,250
116,357 160,634 38.1 148,408 160,634
18,471 29,640 60.5 27,172 29,640
5,266 6,468 22.8 5,623 6,468
508 399 508

3,539 4,921 39.1 4,023 4,921
86,736 139,170 60.5 122,752 139,170
20,735 31,981 54.2 24,736 31,981
55,319 62,888 13.7 62,068 62,888
29,214 34,168 17.0 33,711 34,168

Variation
%

(3.9
(0.5)
1.6

1.3

6.4

7.2
(6.0)
(4.6)

Variation

%

4.8

11.3
8.6
8.2

9.1

15.0

27.3
22.3
13.4
29.3
1.3
1.4
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(*) Includes ACC and Other Credits.

Change in Number of Outstanding Shares

Number of Outstanding Shares on December 31, 2007

Shares Acquired and not Cancelled
Shares Subscription
50% Stock Bonus

Number of OQutstanding Shares on September 30, 2008

Share Performance (¥)

Net Income per Share

Dividends/JCP per Common Share (net of
IR)
Dividends/JCP per Preferred Share (net of
IR)

Book Value per Share (Common and
Preferred)

Last Business Day Price Common
Last Business Day Price  Preferred

Market Value (in millions of R$) (**)

(*) For comparison purposes, in 2008 there was a 50% stock bonus, which was applied for 2007.

September YTD

2007 2008
1.78 1.90
0.603 0.576
0.664 0.633
9.65 11.13
35.07 26.90
35.73 30.94
107,222 88,777

Common
Shares

1,009,337,030

1,534,854,779

Variation

Preferred

Shares Total
1,009,336,926 2,018,673,956
(80,200) (34,600) (114,800)
13,953,489 13,953,488 27,906,977
511,644,460 511,644,407 1,023,288,867
1,534,900,221  3,069,755,000

R$

2008 Variation

% 2nd Qtr,  3rd Qtr. %
6.7 0.65 0.62 4.6)
4.5) 0.211 0.167 (20.9)
4.7 0.232 0.184 (20.7)
15.3 10.98 11.13 1.4
(23.3) 29.30 26.90 (8.2)
(13.4) 32.99 30.94 (6.2)
(17.2) 95,608 88,777 (7.1)

(**) Number of shares (disregarding treasury shares) x closing price of common and preferred shares of the last day of

the period.
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Cash Generation (*)

in millions of R$

2007
September
2nd Qgr,  3rd Qtr. YTD 2nd Qtr,

Net Income 1,801 1,850 5,356 2,002
Equity in Earnings (Losses) of

Unconsolidated Companies )] (16) (32) (34)
Provision for Loan Losses 1,344 1,438 3,942 1,834
Provision/Reversal for Devaluation 1 1 16
Depreciation and Amortization 133 135 401 174
Goodwill Amortization

Other 17 18 52 54
Total 3,292 3,425 9,720 4,046

(*) Considers the adjusted net income.

Value Added with Hedge Adjustment and without Extraordinary Events

in millions of R$

2007
September
d d d
2nd Qtr,  3vd Qtr. YTD 2nd Qtr.,
Value Added (A+B+C) 4,645 4,696 13,661 5,037
A Gross Income from Financial

Intermediation 4,360 4,142 12,361 4,759

B Fee and Commission Income 2,609 2,742 7,910 2,775

C  Other Income/Expenses (2,324) (2,188) (6,610) (2,497)

Distribution of Value Added (D+E+F+G) 4,645 4,696 13,661 5,037

D Employees 1,444 1,426 4,148 1,490

E Government Contribution 1,400 1,420 4,157 1,545
F JCP/Dividends to Shareholders

(paid and provisioned) 796 743 2,140 719

G Profit Reinvestment 1,005 1,107 3,216 1,283

Distribution of Value Added % 100.0 100.0 100.0 100.0

Employees 31.1 304 30.4 29.6

Government Contribution 30.2 30.2 30.4 30.6

17.1 15.8 15.7 14.3

2008
September
d
3rd Qtr. YTD
1,910 5,819
(23) (89)
1,824 5,325
3) 3
149 461
8 8
67 178
3,932 11,705
2008
September
d
3rd Qtr. YTD
4,967 14,925
4,510 13,652
2,819 8,397

(2,362) (7,124)

4,967 14,925
1,583 4,596
1,474 4,510
613 2,072
1,297 3,747
100.0 100.0
31.9 30.8
29.7 30.2
12.3 13.9
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JCP/Dividends to Shareholders (paid and
provisioned)
Profit Reinvestments 21.6 23.6 23.5 25.5 26.1 25.1

Calculation of Fixed Assets to Shareholders Equity Ratio (1)

in millions of R$

2007 2008

June September June September
Shareholders Equity + Minority
Shareholders 27,577 29,390 33,873 34,795
Subordinated Debts 10,351 10,028 10,638 11,041
Tax Credits (79) (79) (102) (102)
Exchange Membership Certificates (96) (69) (32) (28]
Other Adjustments (107) (1,171) (895) (1,018)
Reference Equity (A) (%) 37,646 38,099 43,482 44,665
Permanent Assets 10,238 12,193 24,803 31,923
Leased Assets (6,664) (8,561) (20,690) (26,913)
Unrealized Leasing Losses (104) (106) (100) (99)
Other Adjustments (274) 2,083 3,039 2,959
Total Premises and Equipment (B) (¥) 3,196 5,609 7,052 7,870
Fixed Assets to Shareholders Equity Ratio
B/A) % 8.5 14.7 16.2 17.6
Margin 15,627 13,441 14,690 14,463

(*) For the calculation of Fixed Assets to Shareholders Equity Ratio, the Exchange Membership Certificates are
excluded from the Reference Equity and Fixed Assets, as per Bacen Resolution 2,283.

(1) Calculated based on the economic-financial consolidated.
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Performance Ratios (annualized) %

Return on Shareholders Equity (total)
Return on Average Shareholders Equity

Return on Shareholders Equity (total)
without adjustment to

market value reserve  Securities and
Derivatives
Return on Average Shareholders Equity
without adjustment to

market value reserve  Securities and
Derivatives

Return on Shareholders Equity (total)
straight-line calculation

Return on Average Shareholders Equity
straight-line calculation

Return on Total Assets (total)
Return on Average Total Assets

Shareholders Equity on Total Assets

Capital Adequacy Ratio (Basel) Financial
Consolidated (*)

Capital Adequacy Ratio (Basel) Total
Consolidated (*)

Fixed Assets to Shareholders' Equity Ratio
Financial Consolidated
Fixed Assets to Shareholders' Equity Ratio
Economic-Financial

Consolidated

Combined Ratio Insurance

Efficiency Ratio (in the previous 12 months)
Coverage Ratio  (Fee and Commission
Income/Administrative

and Personnel Expenses) (in the previous
12 months)

2nd Qtr.,

28.9
29.5

31.3

32.9

26.2
26.7

2.5
2.5

9.5

18.2

16.1

47.4

8.5
99.8

42.0

79.4

2007

3rd Qtr.

27.8
29.3

29.9

314

25.3
26.5

24
2.5

9.2

16.3

14.2

48.9

14.7
923

41.8

80.6

September
YTD

25.2
27.7

26.9

30.0

24.4
26.8

23
2.5

9.2

16.3

14.2

48.9

14.7
95.9

41.8

80.6

2nd Qtr.,

26.0
26.1

26.8

27.6

23.8
23.8

2.0
2.1

8.4

14.4

12.9

47.3

16.2
84.9

41.3

77.8

2008

3rd Qtr.

243
245

24.4

25.1

224
22.5

1.8
1.9

8.1

16.2

15.6

47.4

17.6
84.4

41.6

75.5

September
YTD

23.3
24.4

234

254

22.7
23.7

1.8
2.0
8.1

16.2

15.6

47.4

17.6
84.4

41.6

75.5
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(*) in September 2008, it refers to Basel II

Obs.: Article 4 of Bacen Circular Letter 3,389 provides for the prerogative of exclusion, for capital adequacy ratio
calculation purposes, of foreign currency short position, including fiscal effects, so as to hedge investments abroad.

Bradesco chose this prerogative on September 29, 2008.

Market Share Consolidated %

Banks Source: Bacen
Time Deposit
Savings Deposit

Demand Deposit

Loan Operations

Online Collection (Balance)
Number of Branches

Banks Source: Federal Revenue /Serpro
DARF
DAS

Banks Source: INSS/Dataprev
GPS
Benefit Payment to Retirees and Pensioners

Banks Source: Anbid
Investment Funds + Portfolios

Insurance, Private Pension Plans and Certificated
Savings Plans Source: Susep and ANS

Insurance, Private Pension Plans and Certificated Savings
Plans Premiums

Insurance Premiums (including VGBL)

Life Insurance and Personal Accidents Premiums
Auto/RE Insurance Premiums

Health Insurance Premiums

Revenues from Private Pension Plans Contributions
(excluding VGBL)

Revenues from Certificated Savings Plans

Technical Provisions for Insurance, Private Pension Plans
and Certificated Savings Plans

Insurance and Private Pension Plans Source: Fenaprevi

Income on VGBL Premiums

Revenues from PGBL Contributions

Private Pension Plans Investment Portfolios (including
VGBL)

2007
June September
8.3 8.3
13.9 13.9
17.3 17.4
12.5 12.6
29.5 29.4
16.7 16.8
18.0 19.0
I I
13.6 13.8
19.7 19.7
14.3 14.1
24.7 25.2
24.6 25.4
15.3 15.7
10.7 12.5
43.4 42.3
29.6 28.8
20.2 20.3
36.3 36.0
41.0 41.6
28.3 27.3
42.1 41.1

2008
June September
11.7 NA
13.8 NA
18.4 NA
13.1 13.0
31.7 30.0 (%)
17.1 17.4
19.8  19.8 (F**%*)
16.4  16.3 (F**%*)
14.0  14.0 (F***)
19.5 19.6
14.1 14.9
23.8 (**)  23.7 (*¥*%*)
23.6 (¥*)  23.7 (*¥*%)
16.6 (**) 16.6 (***)
10.7 (**) 10.7 (***)
43.5 (F*) 425 (**%*)
31.0 (¥*%)  28.9 (***)
18.3 (**) 18.7 (***)
35.5 (%F) 349 (F**)
37.4 (¥*%)  37.4 (F*¥*)
28.8 (**)  26.2 (***)
39.7 (**%)  38.9 (***)
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Credit and Debit Card Source: Abecs
Credit Card Revenue 18.2 18.2 18.3 18.1
Debit Card Revenue 19.9 19.8 18.8 19.0

Leasing Source: Abel

Lending Operations 11.2 12.2 16.6 17.7 (%)
Banco Finasa BMC Source: Bacen

Finabens (Portfolio) 17.8 16.6 10.5 10.5 (%)
Auto (Portfolio) Including Banco Bradesco 25.9 25.8 25.4 25.6 (%)
Consortium Source: Bacen

Real Estate 25.9 26.5 27.8 27.8 (%)
Auto 20.6 20.9 22.9 22.9 (%)
Trucks, Tractors and Agricultural Implements 6.8 6.9 9.3 10.6 (*)
International Area Source: Bacen

Export Market 20.0 20.4 21.7  22.2 (k***)
Import Market 16.6 15.8 16.3  16.3 (¥**%*)
(*) Reference date: August 2008 (in (***) Reference date: July 2008. NA Not Available

relation to health insurance, the ANS
indexes were estimated).
(**) Reference date: May 2008. (*¥***) Data subject to alteration. I Inapplicable
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Other Information

September Variation 2008 Variation

2007 2008 Yo June September Yo
Funding and Assets Managed in millions
of R$ 452,698 571,740 26.3 552,082 571,740 3.6
Number of Organization Employees 81,943 85,577 4.4 84,224 85,577 1.6
Number of Fundacido Bradesco
Employees 2,727 2,725 0.1) 2,727 2,725 (0.1)
Number of Fimaden Employees 844 872 33 863 872 1.0
Number of ADC Employees 17 25 47.1 17 25 47.1
Number of Outsourced Employees 7,647 8,168 6.8 7,929 8,168 3.0
Number of Interns 1,027 977 4.9) 935 977 4.5
Number of Minor Apprentices 871 1,149 31.9 1,149 1,149
Number of Branches 3,067 3,235 5.5 3,193 3,235 1.3
Number of Savings Accounts thousands 32,146 33,763 5.0 32,549 33,763 3.7
Number of Credit, Private Label and Debit
Cards thousands 67,228 80,207 19.3 77,952 80,207 2.9

Bradesco Shares

Number of Shares (in thousands) Common and Preferred Shares (*)

December 2008

2003 2004 2005 2006 2007 June September
Common Shares 1,437,054 1,430,107 1,468,350 1,500,214 1,514,006 1,534,882 1,534,855
Preferred Shares 1,416,492 1,416,491 1,469,817 1,502,435 1,514,006 1,534,900 1,534,900
Subtotal OQOutstanding
Shares 2,853,546 2,846,598 2,938,167 3,002,649 3,028,012 3,069,782 3,069,755
Treasury Shares 516 696 1,137 3,368 88 115
Total 2,854,062 2,846,598 2,938,863 3,003,786 3,031,380 3,069,870 3,069,870

(*) For comparison purposes, there was a 50% stock bonus which was applied for previous years. Likewise, 100%
stock bonus occurred in 2005 and 2007, as well as 200% in 2003.

On September 30, 2008, Banco Bradesco s capital stock was R$23 billion, composed of 3,069,869,800 shares, of
which 1,534,934,979 are common shares and 1,534,934,821 are preferred shares, all non-par and book-entry shares.
The largest shareholder is the holding company Cidade de Deus Participagdes, which directly holds 49.00% of our
voting capital and 24.51% of our total capital. Cidade de Deus Participagdes is controlled by the Aguiar Family,
Fundacao Bradesco and another holding company, Nova Cidade de Deus Participacdes. Nova Cidade de Deus
Participagdes is owned by Fundacao Bradesco and Elo Participagdes e Investimento, which has as shareholders the
majority of members of Bradesco s Board of Directors and Statutory Executive Board (see page 132).
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Number of Shareholders Domiciled in Brazil and Abroad

2007 2008

Capital Capital

September % Interest September %0 Interest

Individuals 1,250,454 91.27 26.59 1,268,732 91.37 26.81
Corporations 115,914 8.46 45.54 116,102 8.36 45.63
Subtotal of Domiciled in Brazil 1,366,368 99.73 72.13 1,384,834 99.73 72.44
Domiciled Abroad 3,691 0.27 27.87 3,787 0.27 27.56
Total 1,370,059 100 100 1,388,621 100 100

With regard to Bradesco s shareholders on September 30, 2008, 1,384,834 shareholders were domiciled in Brazil,
accounting for 99.73% of the total shareholders base and holding 72.44% of Bradesco shares. The number of

shareholders domiciled abroad was 3,787, representing 0.27% of total shareholders base and holding 27.56% of
Bradesco shares.
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Market Value in millions of R$

Obs.: the market value considers the closing quotation of the common and preferred shares multiplied by the
respective number of shares (excluding treasury shares).

Market Value/Shareholders Equity

Market Value/Shareholders Equity: indicates the number of times Bradesco s market value is higher than its
accounting shareholders equity.

Formula used: number of common and preferred shares multiplied by the closing price of common and preferred
shares of the last business day of the period. The amount is divided by the accounting shareholders equity of the
period.

Dividend Yield % (in the previous 12 months)

Dividend Yield: is the ratio between the dividends and/or interest on shareholders capital distributed to shareholders in
the previous 12 months and the share price, indicating the investment return related to profit sharing.

Formula used: amount received by shareholders as dividends and/or interest on shareholders capital (gross of income
tax) in the previous 12 months divided by the preferred share closing price of the last business day of the period.
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Payout Index % (in the previous 12 months)

Payout Index: indicates the percentage of net income paid as dividends/interest on shareholders capital.
Formula used: amount received by shareholders as dividends and/or interest on shareholders capital (net of income
tax), which is divided by the adjusted net income.

Financial Volume Bradesco PN x Ibovespa

Source: Economatica
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Adjusted Net Earnings per Share RS (in the previous 12 months) (*)

(*) For comparison purposes, the amounts were adjusted according to stock bonus and splits in the period.

Appreciation Index Bradesco PN (BBDC4) x Ibovespa %

Source: Economatica

Bradesco s Share Performance

In 3QO08, Bradesco s preferred shares depreciated by 6.1% (adjusted by dividends), having a higher performance than
Ibovespa s, which experienced a 23.8% loss in the period.

In 3QO08, the large Brazilian banks shares were protected from the damage of the global scenario that started in the
period. The perception was that the performance of large banks, in a moderate slowdown scenario in the Brazilian
economy, would be maintained when compared to other sectors traded in stock exchanges (such as mining, steel and
oil), which also suffered with the pressure of the world wide economic slowdown.
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Statement of Income

Revenues from Financial Intermediation
Loan Operations
Leasing Operations
Securities Transactions
Insurance, Private Pension Plans and
Certificated Savings Plans
Derivative Financial Instruments
Foreign Exchange Transactions
Compulsory Deposits
Expenses from Financial Intermediation
(excluding PDD)
Federal Funds Purchased and Securities Sold
under Agreements to Repurchase
Price-Level Restatement and Interest on Technical
Provisions for Insurance, Private Pension Plans
and Certificated Savings Plans
Borrowing and Onlending
Leasing Operations
Financial Margin
Provision for Loan Losses
Gross Income from Financial Intermediation
Other Operating Income/Expenses
Fee and Commission Income
Operating Income from Insurance, Private
Pension Plans and Certificated Savings Plans
(+) Net Premiums Written
(-) Reinsurance Premiums
(=) Retained Premiums from Insurance, Private
Pension Plans and Certificated Savings
Plans
Retained Premiums from Insurance
Private Pension Plans Contributions
Income from Certificated Savings Plans
Variation in Technical Provisions for Insurance,
Private Pension Plans and Certificated
Savings Plans
Variation in Technical Provisions for Insurance
Variation in Technical Provisions for Private
Pension Plans
Variation in Technical Provisions for
Certificated
Savings Plans

in millions of R$

September YTD 2008
Variation Variation
2007 2008 % 2nd Qtr,  3vd Qtr. %
30,431 40,543 332 12,769 16,081 259
16,299 20,998 28.8 6,423 8,004 24.6
633 1,581 149.8 517 691 33.7
5,842 8,762 50.0 2,240 4,702 109.9
5,433 5,010 (7.8) 2,468 866 (64.9)
874 1,385 58.5 762 95 (87.5)
415 1,626 291.8 (14) 1,244
935 1,181 26.3 373 479 28.4
14,128 21,566 52.6 6,176 9,747 57.8
10,202 15,096 48.0 4,718 6,560 39.0
3,329 3,082 (7.4) 1,712 346 (79.8)
590 3,385 473.7 (255) 2,840
7 3 (57.1) 1 1
16,303 18,977 16.4 6,593 6,334 3.9)
3,942 5,325 35.1 1,834 1,824 (0.5)
12,361 13,652 104 4,759 4,510 (5.2)
(5,210) (5,701) 94 (1,984) (1,902) 4.1)
7,910 8,397 6.2 2,775 2,819 1.6
565 1,711 202.8 567 629 10.9
15,303 16,944 10.7 5,756 5,821 1.1
(499) (256) (48.7) (90) (84) (6.7)
14,804 16,688 12.7 5,666 5,737 1.3
6,471 7,489 15.7 2,526 2,695 6.7
7,194 7,976 10.9 2,732 2,599 4.9)
1,139 1,223 7.4 408 443 8.6
(8,024) (7,800) 2.8) (2,643) (2,629 0.7)
(1,128) (374) (66.8) 7 (222) 128.9
(6,913) (7,422) 74  (2,545) (2,397) (5.8)
17 4) (D) 5) 400.0
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Retained Claims

Certificated Savings Plans Drawings and

Redemptions

Insurance, Private Pension Plans and

Certificated Savings Plans Selling Expenses

Insurance Products Selling Expenses
Private Pension Plans Selling Expenses
Certificated Savings Plans Selling Expenses

Personnel Expenses

Other Administrative Expenses

Tax Expenses

Equity in Earnings of Unconsolidated Companies

Other Operating Income

Other Operating Expenses

Operating Income

Non-Operating Income

Income before Tax on Income and Interest

Income Tax and Social Contribution

Minority Interest in Subsidiaries

Net Income

Annualized Return on Shareholders Equity (*)

(%)

(4,419)
(1,000)

(796)
(631)
(153)
(12)
(4,749)
(4,939)
(1,766)
32
1,012
(3,275)
7,151
3
7,154
(1,790)
®)
5,356

30.0

(5,245)
(1,055)

(877)
(696)
(173)

(®)

(5,277)

(5,895)

(1,711)

89
1,197
(4,.212)
7,951
3
7,954
(2,118)
(17)
5,819

254

18.7
55

10.2
10.3
13.1
(33.3)
11.1
19.4
(3.1)
178.1
18.3
28.6
11.2

11.2
18.3
112.5
8.6

(1,782)
(355)

(319)
(237)
(39)
(23)
(1,715)
(1,969)
(570)
34
323
(1,429)
2,775
(20)
2,755
(750)
3)
2,002

27.6

(1,823)
(382)

(279)
(237)
(58)

16
(1,825)
(2,111)
(536)
23
544
(1,445)
2,608
8
2,616
(696)
(10)
1,910

25.1

23
7.6
(12.5)
(1.7)

6.4
7.2
(6.0)
(32.4)
68.4
1.1
(6.0)

(5.0
(7.2)
2333
(4.6)

(*) Refers to average Shareholders Equity and does not consider the mark-to-market effects on available-for-sale

securities.
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Analysis of the Statement of Income in millions of R$

Income from Loan and Leasing Operations

September YTD 2008
2007 2008 Variation % 2nd Qtr., 3rd Qtr. Variation %
16,925 22,576 334 6,939 8,694 253

In the period, income was up mainly as result of: (i) the The variation was basically due to: (i) the 20.3% foreign
increase in the average volume of the loan portfolio, exchange variation, which impacted Loans and Financing
which totaled R$144,842 in September/08 against indexed/denominated in foreign currency, which
R$105,560 in September /07, that is, a 37.2% increase. represent 8.7% of the loan portfolio, impacting the
We highlight the corporate portfolio, with an increase of average rate of 4.8% in 2Q08 to 5.6% in 3Q08, observing
44.5% due to Financing to Export, = Working Capit@lDI variation. We point out the 9.5% increase in the
Leasing and Real Estate Financing products. In ¢heporate portfolio basically due to the Foreign
individual portfolio, the growth was 29.3%, with focus on Operations, = Working Capital, and Leasing products; (ii)
the products connected to consumer financing; (ii) the the 6.3% increase in the individual portfolio, with focus
better credit recovery R$295; partially mitigated: (iii) by on products linked to consumer financing and (iii) the
the decrease in average rate, from 16.0% in the period/07 better credit recovery R$33.
to 15.6% in the period/08, observing CDI variation.

Income from Securities and Derivative Financial Instruments

September YTD 2008
2007 2008 Variation % 2nd Qtr. 3rd Qtr. Variation %
6,716 10,147 51.1 3,002 4,797 59.8

The increase in income during the period is mainly The variation in income in the quarter is mainly due to: (i) the
due to: (i) the increase in the average portfolio increase in the average portfolio volume (Securities,
volume (Securities, Derivative Financial Investments Derivative Financial Instruments and Interbank Investments);
and Interbank Investments); (ii) the increase in the (ii) the increase in the average rate of 2.9% in 2Q08 to 4.0%
average rate of 9.3% in the period/07 to 9.9% in the in 3Q08, as a result of IGP-M, CDI and U.S. dollar variation,
period/08, as a result of IGP-M, CDI and U.S. dollar partially mitigated: (iii) by the lower non-interest
variation; partially offset: (iii) by the income gains in the amount of R$318, basically due to the
lower non-interest income in the amount of R$263negative mark-to- market of CDS on Brazilian government
basically due to the negative mark-to-market of CDS securities issued abroad, R$150, and the
on Brazilian government securities issued abroad and negative mark-to-market adjustment of other financial instruments
the negative mark-to-market adjustment of mainly derivatives used as market risk hedge of
derivative financial instruments used as market risk loan operations in the country, R$140.

hedge of loan operations in the country in 3Q08.
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Income from Insurance, Private Pension Plans and Certificated Savings Plans

September YTD
2007 2008 Variation %
5,433 5,010 (7.8)

The variation in the period was basically due to: (i) the

lower non-interest income of R$159, chiefly due to thehe lower non- interest income of R$185, chiefly due to

2008
2nd Qtr., 3rd Qtr. Variation %
2,468 866 (64.9)

The variation in the quarter was substantially due to: (i)

lower gains in share trading, resulting from the world s the lower gains in share trading, resulting from the world s

financial market volatility in 3QO08; (ii) the decrease in
average rate from 9.0% in the period/07 to 7.2% in
the period/08, as a result of the IGP-M, CDI and Ibovespa
index variation in the period; offset by: (iii) the increase
in the average portfolio volume.

Income from Foreign Exchange Transactions

September YTD
2007 2008 Variation %
415 1,626 291.8

For a better analysis, this item should be analyzed with
the deduction of expenses with foreign funding, used to
finance import/export operations, in accordance with note
11a. After these deductions, the result would be R$575 in
the period/08 and R$265 in the period/07, chiefly due to
the increase in the foreign exchange portfolio volume.

28

financial market volatility; (ii) the decrease in the average
rate from 3.6% in 2Q08 to 1.2% in 3Q08, as a result of
the IGP-M reduction and negative impact of variable
income funds that comprise the PGBL/VGBL and
traditional plans portfolio in the amount of R$1,299;
offset by: (iii) the increase in the average
portfolio volume.

2008
2nd Qtr., 3rd Qtr. Variation %
14) 1,244

For a better analysis, this item should be analyzed with
the deduction of expenses with foreign funding used to
finance import/export operations, in accordance with note
11a. After these deductions, the result would be R$257 in
3Q08 and R$184 in 2Q08, primarily due to the increase
in the foreign exchange portfolio volume.
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Income from Compulsory Deposits

September YTD 2008
2007 2008 Variation % 2nd Qtr., 3rd Qtr. Variation %
935 1,181 26.3 373 479 28.4

The variation in the period is basically due to the increase The variation is primarily due to: (i) the increase in the

in the average volume of time deposits in the period, average volume of time deposits in the quarter; (ii) the

since average rates remained steady. increase in the average rate from 1.5% in 2Q08 to 1.9%
in 3Q08, as a result of the IGP-M and TR variation
(indexes that remunerate the additional compulsory
deposit and savings deposit, respectively).

Expenses with Federal Funds Purchased and Securities Sold under Agreements to Repurchase

September YTD 2008
2007 2008 Variation % 2nd Qtr., 3rd Qtr. Variation %
10,202 15,096 48.0 4,718 6,560 39.0

The variation in the period is mostly due to (i) the The variation in the quarter essentially derives from: (i)

increase in the average funding volume, especially time the increase in the average volume of the portfolio; and

deposits; and (ii) the increase in the average funding (ii) the increase in the average rate from 2.3% in 2Q0S to

cost. 2.9% in 3Q08, as a result of the CDI and TR variation,
chiefly affecting time deposit expenses.
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Price-level Restatement and Interest on Technical Provisions for Insurance, Private Pension Plans and

Certificated Savings Plans

September YTD
2007 2008 Variation %
3,329 3,082 7.9

The variation in the period is basically due to: (i) the
decrease in the average rate from 6.4% in the period/07 to
5.1% in the period/08, as a result of the IGP-M, CDI and
Ibovespa index variation in the period (indexes
which remunerate technical provisions), mitigated by:
(ii) the higher average volume of technical provisions,
especially the VGBL product.

Borrowing and Onlending Expenses

September YTD
2007 2008 Variation %
590 3,385 473.7

The variation in the period is basically due to: (i) the
increase in the average funding volume, mainly
represented by Finame and BNDES operations; and (ii)
the increase of the average rate from 3.1% in

the period/07 to 13.0% in the period/08, resulting from a
positive exchange variation and IGP-M variation.

30

2008
2nd Qtr., 3rd Qtr. Variation %
1,712 346 (79.8)

The variation in the quarter is mostly due to: (i) the
decrease in the average rate from 2.8% in 2Q08 to 0.6%
in 3Q08, as a result of the impact of negative, variable
income funds variation that comprise the
PGBL/VGBL portfolio and the IGP-M decrease in the
quarter (indexes which remunerate technical provisions),
in the amount of R$1,100; mitigated by: (ii) the
higher average volume of technical provisions, especially
the VGBL product.

2008
2nd Qtr., 3rd Qtr. Variation %
(255) 2,840

The variation in the quarter is mainly due to: (i) the
increase in the average rate from (1.0)% in 2Q08 to
10.0% in 3Q08, resulting from high foreign exchange
variation; and (ii) the increase in the average funding
volume, chiefly represented by Finame and BNDES
operations.
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Financial Margin

(*) (Interest Financial Margin)/ (Average Total Assets - Permanent Assets - Purchase and Sale Commitments).

September YTD
2007 2008 Variation %
16,303 18,977 16.4

The variation of R$2,674 in the financial margin is
basically due to: (i) the increase in the result of
interest-bearing operations of R$2,802, R$4,682 of which
is due to a growth in the average business volume and
R$1,880 is due to the decrease in spreads; and (ii) the
increase in non-interest
derived from lower treasury gains in the period of R$422,

2008
2nd Qtr., 3rd Qtr. Variation %
6,593 6,334 3.9

The variation of R$259 in financial margin is due to: (i)
the reduction the non-interest income of R$475, mainly in
view of the negative mark-to-market of credit derivatives
(CDS) on Brazilian government securities issued abroad
R$150, and the lower gains from the trading of

income of R$128, basicallyinsurance Group shares R$185 and the negative

mark-to-market adjustment of other financial instruments,

affected by the world s financial market volatility in mainly derivatives used as market risk hedge of loan

3Q08, mitigated by higher credit recovery in the amount
of R$295.

Provision for Loan Losses Expenses

September YTD
2007 2008 Variation %
3,942 5,325 35.1

The increase in the period of R$1,383 is compatible with
the growth of our loan portfolio (38.1% or R$44,277 in
the 12-month period) with the relevant participation of
individuals that, due to their characteristics, require
higher provisioning volume, whose growth in the period
was 29.3% or R$14,461.

operations in the country R$140, as a result of the world s
financial market volatility; offset (ii) by the growth in the
result of interest-bearing operations in the amount of
R$216, R$377 of which due to the increase in the average
business volume and R$161 to the decrease in spreads.

2008
2nd Qtr., 3rd Qtr. Variation %
1,834 1,824 0.5)

The slight expense variation is a result of the higher
corporate operations growth, mainly in corporate
segment, of 9.5% in 3Q08, mainly from corporate
segment, due to its characteristics, which requires
less provisioning.
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Fee and Commission Income

September YTD
2007 2008 Variation %
7,910 8,397 6.2

The increase of income in the period is mainly due to: (i)
the higher volume of operations; with focus on: (a) card
income, R$408; (b) asset management, R$129; (¢)
collection R$87; and (d) consortium R$63; (e) custody
and brokerage services, R$58; which was mitigated: (ii)
by the effect of the fee adjustments related to checking
accounts and loan operations of individuals, R$188.

2008
2nd Qtr., 3rd Qtr. Variation %
2,775 2,819 1.6

The increase in income in the quarter is mostly due to the
higher transaction volume of: (i) card R$66; (ii) asset
management, R$15; (iii) collection, R$10; (iv)
underwriting operations R$9; mitigated: (v) by the lower
individuals loan operation and checking account
revenue, R$70, caused by fees adjustment charged to
individuals.

Retained Premiums from Insurance, Private Pension Plans and Certificated Savings Plans

September YTD
2007 2008 Variation %
14,804 16,688 12.7

The growth of premiums in the period is detailed in the
charts below.
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2008
2nd Qtr., 3rd Qtr. Variation %
5,666 5,737 1.3

The variation in the quarter is detailed in the charts
below.
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a) Retained Premiums from Insurance

September YTD
2007 2008 Variation %
6,471 7,489 15.7

The variation in the period is due to the increase in the
production of: (i) Health line, R$714, in which premiums
presented an increase due to the expansion of the
corporate health and dental insurance portfolio and SPG,
as well as the implementation of annual restatements
(medical, hospital and dental costs variation) and
technical balance of the policies. Furthermore, there was
a growth in individual insurance portfolio premium due to
the collection of the difference arising from old plans
annual adjustment, for policyholders domiciled in the
State of Sao Paulo, as per judicial decision; (ii) Life line,
R$253 (mainly in the Moneylender and Group Life lines);
(iii) basic lines, R$39; (iv) other lines, R$75; mitigated:
(v) by the decrease in Auto line, R$63 (despite the strong
competition in auto insurance, the insurance company had
growth in premiums excluding premiums collected by
former subsidiary by Indiana in the same period last year.
This fact is mainly due to the competitiveness
maintenance policy and the pricing according to profile,
improvement of processes and creation of products
destined to specific publics, such as Auto Mulher for
women).

Obs.: in order to comply with Susep Circular Letter 356,
Individual Life redemption was reclassified to technical
provision variation.

b) Private Pension Plans Contributions

September YTD
2007 2008 Variation %
7,194 7,976 10.9

The increase in the period is basically due to the higher
commercialization of the VGBL product R$762.

Obs.: in order to comply with Susep Circular Letter 356,
VGBL redemption was reclassified to technical provision
variation.

2008
2nd Qtr., 3rd Qtr. Variation %
2,526 2,695 6.7

The variation in the quarter is due to the increase in the
production of: (i) Auto line, R$80 (maintenance of the
competitiveness policy due to the pricing according to
profile and expansion of the active broker base); (ii) the
Health line, R$61, in which there was an increase in
individual insurance portfolio premium due to the
collection of the difference arising from old plans annual
adjustment, for policyholders domiciled in the State of
Sédo Paulo, as per judicial decision; (iii) the Life line,
R$24; and (iv) basic lines R$10; mitigated: (v) by the
decrease in other lines, R$6.

Obs.: in order to comply with Susep Circular Letter 356,
Individual Life redemption was reclassified to technical
provision variation.

2008
2nd Qtr., 3rd Qtr. Variation %
2,732 2,599 4.9)

The variation in the quarter is basically due to the
lower commercialization of the VGBL product, R$126.
Obs.: in order to comply with Susep Circular Letter 356,
VGBL redemption was reclassified to technical provision
variation.
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¢) Income on Certificated Savings Plans

September YTD 2008
2007 2008 Variation % 2nd Qtr., 3rd Qtr. Variation %
1,139 1,223 7.4 408 443 8.6

The variation is due to: (i) the increase in the volume of The variation is due to the large volume of new sales of
new sales of single payment plans; and (ii) the increase in  single payment plans.
monthly payment plans.

Variation in Technical Provisions for Insurance, Private Pension Plans and Certificated Savings Plans

September YTD 2008
2007 2008 Variation % 2nd Qtr., 3rd Qtr. Variation %
(8,024) (7,800) (2.8) (2,643) (2,624) 0.7)
The variation in the period is detailed in the charts The variation in the quarter is detailed in the charts
below. below.
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a) Variation in Technical Provisions for Insurance

September YTD
2007 2008 Variation %
(1,128) 374) (66.8)

The variation in technical provisions is directly related to
the sale of insurance in its respective effectiveness period.
The higher the sale of premiums, the higher the recording
of technical provisions, considering an average period of
12 months. The higher constitutions of
technical provisions in the period/08 were: (i) in the Life
line, R$239; (ii) Health line, R$73; (iii) basic lines, R$33;
and (iv) Auto line, R$26.

Obs. 1: the 2006 and 2007 amounts were influenced by
the additional provision for health insurance.

Obs. 2: in order to comply with Susep Circular Letter
356, there was a reclassification of Individual Life Plan
redemptions to this item.

2008
2nd Qtr., 3rd Qtr. Variation %
97) (222) 128.9

The variation in technical provisions is directly related to
the sale of insurance in their respective effectiveness
periods. The higher the sale of premiums, the higher the
recording of technical provisions, considering an average
period of 12 months. The higher constitutions of
technical provisions in 3Q08 were: (i) in the Life Line,
R$105; (ii) Auto line, R$64; and (iii) Health line, R$40.

Obs. 1: the 2007 quarter amounts were influenced by the
additional provision for health insurance.

Obs. 2: In order to comply with Susep Circular Letter
356, there was a reclassification of Individual Life Plan
redemptions to this item.

b) Variation in Technical Provisions for Private Pension Plans

September YTD
2007 2008 Variation %
(6,913) (7,422) 7.4

2008
2nd Qtr., 3rd Qtr. Variation %
(2,545) (2,397) (5.8)

Variations in technical provisions are directly related to Variations in technical provisions are directly related to
production. The variations in the period are due to: (i) the production. The variations in the quarter are mainly due
higher recording of provision for VGBL products, R$558t0 the lower recording of provision for VGBL product,
mitigated: (ii) by the smaller number of provisions for R$158.

PGBL/Traditional products, R$49.
Obs.: In order to comply with Susep Circular Letter 356,
there was a reclassification of benefits and redemptions to
this item.

Obs.: In order to comply with Susep Circular Letter 356,
there was a reclassification of benefits and redemptions to
this item.
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¢) Variation in Technical Provisions for Certificated Savings Plans

September YTD
2007 2008 Variation %
17 )

The variation in the period is mainly due to the reversion
of technical provision for contingencies.

Retained Claims

September YTD
2007 2008 Variation %
4,419) (5,245) 18.7

The increase of claims in the period is due to the increase
in production and the resulting growth life in the volume
of reported claims (i) in the Health line, R$714, (ii) in
Life lines, R$66 (iii) basic line, R$52; (iv) other lines,
R$70; mitigated: (v) by the decrease in reported claims
in the Auto line, R$76.

Obs.: Claim ratios were recalculated due to new
resolutions in Susep Circular Letter 356.

36

2008
2nd Qtr., 3rd Qtr. Variation %
ey 5) 400.0

The variation in the quarter is mainly due to the creation
of technical provision for contingencies and
administrative provision.

2008
2nd Qtr., 3rd Qtr. Variation %
(1,782) (1,823) 2.3

The increase of claims in the quarter is due to the increase
in production and the resulting growth in the volume of
reported claims: (i) in the Life line, R$50; (ii) in the Auto
line, R$5; mitigated by the decrease in reported claims
(iii) in the basic lines, R$10; and (iv) other lines, R$4.

Obs.: Claim ratios were recalculated due to new
resolutions in Susep Circular Letter 356.
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Certificated Savings Plans Drawings and Redemptions

September YTD
2007 2008 Variation %
(1,000) (1,055) 5.5

The redemptions are directly related to revenue. The
variation in the period is due to the increase in revenues.

2008
2nd Qtr., 3rd Qtr. Variation %
(355) (382) 7.6

The redemptions are directly related to revenue. The
variation in the quarter is due to the increase in revenues.

Insurance, Private Pension Plans and Certificated Savings Plans Selling Expenses

September YTD
2007 2008 Variation %
(796) 877) 10.2

The variation in the period is detailed in the charts
below.

2008
2nd Qtr., 3rd Qtr. Variation %
319) (279) (12.5)

The variation in the quarter is detailed in the charts
below.
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a) Insurance Products Selling Expenses

September YTD 2008
2007 2008 Variation % 2nd Qtr., 3rd Qtr. Variation %
(631) (696) 10.3 (237) (237)

The variation in the period is due to the increase of The expense in the quarter remained stable.

insurance production, mainly in the Health line, R$36,

and Life lines, R$29. Obs.: selling ratios were recalculated due to new
resolutions in the Susep Circular Letter 356.

Obs.: selling ratios were recalculated due to new

resolutions in the Susep Circular Letter 356.

b) Private Pension Plans Selling Expenses

September YTD 2008
2007 2008 Variation % 2nd Qtr., 3rd Qtr. Variation %
(153) 173) 13.1 589) (58) .7

The variation in the period is basically due to the increase The expense in the quarter remained stable.
in sales of private pension plan products and,
consequently, in selling expenses.
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¢) Certificated Savings Plans Selling Expenses

September YTD 2008
2007 2008 Variation % 2nd Qtr., 3rd Qtr. Variation %
12) 8 333 23) 16

The variation in the period is due to the higher volume of The variation is due to the accounting reclassification of

selling activities in 2007. administrative and selling expenses. After this
reclassification, selling expenses would be R$4 in 2Q08
and R$3 in 3Q08.

Personnel Expenses

September YTD 2008
2007 2008 Variation % 2nd Qtr., 3rd Qtr. Variation %
4,749) (5,277) 11.1 (1,715) (1,825) 6.4

The growth in the period is basically due to: (i) the The variation in the quarter is basically due to: (i) the
expansion of the customer service network in Brazil increase in the salary levels resulting from the provision
(from 28,563 outlets in September 2007 to 36,128 in for Fenaban s proposal of the professional category s
September 2008) and the subsequent hiring of employees, collective bargaining agreement (7.5%) in the amount of
as well as the increase in salary levels resulting from R$62 (R$36 related to restatement of labor liabilities
the collective bargaining agreement of 2007 (6.0%) and and R$26 related to increase in payroll); and (ii)
Fenaban s proposal for 2008 (7.5%), benefits and others, expansion of customer service network and increase in
R$462; (ii) higher expenses with labor proceedings business volume, and accordingly, hiring of employees,
provisions R$ 56; and (iii) higher expenses with training with an impact of R$35.

R$10.
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Other Administrative Expenses

September YTD
2007 2008 Variation %
(4,939) (5,895) 194

The increase in the period is basically due to: (i) organic
growth, with the expansion of customer service network
in Brazil (from 28,563 outlets in September 2007 to
36,128 in September 2008); (ii) the increase in the
volume of businesses; (iii) contractual adjustments;
and (iv) investments in the improvement and optimization
of the technological platform (IT Improvements Project).

Tax Expenses

September YTD
2007 2008 Variation %
(1,766) 1,711) 3.1

The reduction in the period is basically due to: (i) the
lower CPMF expenses R$179, given the abolishment of
this contribution in 2008, mitigated by (ii) the PIS/Cofins
higher expenses in the amount of R$120 due to the
increase of taxable income.

40

2008
2nd Qtr., 3rd Qtr. Variation %
(1,969) (2,111) 7.2

The variation in the quarter is basically due to the higher
expenses with: (i) outsourced services, R$96; (ii) data
processing, R$12; (iii) communication, R$10; (iv)
maintenance and repairs, R$9; and (v) financial system
services, R$9.

2008
2nd Qtr., 3rd Qtr. Variation %
(570) (536) (6.0)

The variation in the quarter is basically due to the lower
PIS/Cofins expenses, R$32, due to the decrease in the
calculation basis of taxable income in 3Q08.
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Equity in Earnings (Losses) of Unconsolidated Companies

September YTD 2008
2007 2008 Variation % 2nd Qtr., 3rd Qtr. Variation %
32 89 178.1 34 23 (32.4)

The variation in the period is due to the higher results in The variation in the quarter derives from lower results in
affiliated companies in the period/08, basically through affiliated companies in 3Q08, basically through

IRB-Brasil Resseguros. IRB-Brasil Resseguros.
Other Operating Income
September YTD 2008
2007 2008 Variation % 2nd Qtr., 3rd Qtr. Variation %
1,012 1,197 18.3 323 544 68.4

The increase in the period is mainly due to: (i) higher The variation in the quarter is mainly due to: (i) the
reversals of operating provisions, R$142, basically from higher reversals of operating provisions, R$179, basically
the fiscal provision; and (ii) higher interest income, from the fiscal provision; and (ii) the higher interest
R$62. income, R$36.
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Other Operating Expenses

September
YTD
2007 2008 Variation %
(3,275) 4,212) 28.6

The increase in the period is mostly due to: higher
expenses with: (i) financing commission, R$193; (ii)
creation of civil operational provisions, R$146; (iii)
amortization of prepaid expenses with operational
agreements, R$138; (iv) sundry losses, R$121; and (v)
search and seizure, R$56.

Operating Income

September YTD
2007 2008 Variation %
7,151 7,951 11.2

The increase in the period derives from: (i) the higher
financial margin, R$2,674; (ii) the increase in the income
from insurance, private pension plans and certificated
savings plans operations, R$1,146; (iii) the higher fee and
commission income, R$487; (iv) the increase in
the equity in earnings (losses) of unconsolidated
companies, R$57; (v) the lower tax expenses, R$55;
mitigated by (vi) the higher personnel and administrative
expenses, R$1,484; (vii) the higher provision for
loan losses expenses, R$1,383; and (viii) the higher
operating expenses (net of income), R$752.

Obs.: for a more detailed analysis of the variation of each

item, we recommend reading each specific item
mentioned hereof.
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2008
2nd Qtr., 3rd Qtr. Variation %
(1,429) (1,445) 1.1

The variation in the quarter basically derives from: (i)
higher financing expenses, R$36; (ii) goodwill
amortization, R$8; offset: (iii) by lower operational
provision expenses.

2008
2nd Qtr., 3rd Qtr. Variation %
2,775 2,608 (6.0)

The variation in the quarter derives from: (i) the higher
personnel and administrative expenses, R$252; (ii) the
lower financial margin, R$259; (iii) the decrease in the
equity in earnings (losses) of unconsolidated companies
R$11; offset by (iv) the lower operating expenses (net
of income), R$205; (v) the increase in the income from
insurance, private pension plans and certificated savings
plans, R$62; (vi) the higher fee and commission income,
R$44; (vii) the lower tax expenses, R$34; and (viii) the
lower provision for loan losses expenses, R$10.

Obs.: for a more detailed analysis of the variation of each
item, we recommend reading each specific item
mentioned herein.
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Non-Operating Income

September YTD
2007 2008 Variation %
3 3

Non-operating income remained stable in the period.

Income Tax and Social Contribution

September YTD
2007 2008 Variation %
(1,790) (2,118) 18.3

The variation in income tax and social contribution
expenses in the period reflects tax charge on earnings
before taxes, adjusted by additions and exclusions,
according to note 34.

2008
2nd Qtr., 3rd Qtr. Variation %
(20) 8

The variation in the quarter is basically due to (i) higher
results in sale of securities, assets and investments
mitigated by (ii) higher recording of non-operating
provisions.

2008
2nd Qtr., 3rd Qtr. Variation %
(750) (696) (7.2)

The variation in income tax and social contribution
expenses in the quarter reflects tax charge on earnings
before taxes, adjusted by additions and exclusions,
according to note 34.
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Comparative Balance Sheet

Assets

Current and Long-Term Assets
Funds Available

Interbank Investments
Securities and Derivative Financial
Instruments

Interbank and Interdepartmental
Accounts

Restricted Deposits:

Brazilian Central Bank

Others

Loan and Leasing Operations
Loan and Leasing Operations
Allowance for Loan Losses
Other Receivables and Assets
Foreign Exchange Portfolio
Other Receivables and Assets
Allowance for Other Loan Losses
Permanent Assets

Investments

Premises and Equipment and
Leased Assets

Deferred Charges

Total

Liabilities

Current and Long-Term Liabilities
Deposits

Demand Deposits

Savings Deposits

Interbank Deposits

Time Deposits

Other Deposits

Federal Funds Purchased and Securities
Sold under Agreements to Repurchase

Funds from Issuance of Securities
Securities Issued Abroad

Other Funds

Interbank and Interdepartmental
Accounts

Borrowing and Onlending
Borrowing

September
2007 2008
314,109 417,785
4,100 7,259
39,856 57,351
108,098 132,372
20,968 27,082
19,989 25,541
979 1,541
102,294 144,349
109,626 153,336
(7,332)  (8,987)
38,793 49,372
11,621 13,435
27,269 36,086
97) (149)
3,539 4,921
604 823
2,209 2,517
726 1,581
317,648 422,706
288,084 387,684
86,736 139,170
22,134 26,694
30,231 35,681
197 340
33,483 75,529
691 926
68,621 87,464
6,597 6,551
3,042 3,433
3,555 3,118
1,765 2,538
20,735 31,981
7,305 14,004

in millions of R$

Variation
%

33.0
77.0
43.9

22.5
29.2

27.8
574
41.1
39.9
22.6
27.3
15.6
323
53.6
39.1
36.3

13.9
117.8
33.1

34.6
60.5
20.6
18.0
72.6
125.6
34.0

27.5
0.7)
12.9
(12.3)

43.8
54.2
91.7

2008
June September
399,248 417,785
5,134 7,259
73,692 57,351

118,956 132,372

26,163 27,082
24,580 25,541
1,583 1,541

131,791 144,349
140,324 153,336

(8,533) (8,987)
43,512 49,372
12,243 13,435
31,388 36,086
(119) (149)
4,023 4,921
784 823
2,435 2,517
804 1,581

403,271 422,706

369,190 387,684
122,752 139,170

25,843 26,694
34,150 35,681
485 340
61,343 75,529
931 926
98,278 87,464
5,469 6,551
2,931 3,433
2,538 3,118
2,458 2,538
24,736 31,981
8,275 14,004

Variation
%

4.6
414
(22.2)

11.3
3.5

39
2.7)
9.5
9.3
53
13.5
9.7
15.0
25.2
22.3
5.0

34
96.6
4.8

5.0
134
33
4.5
(29.9)
23.1
(0.5)

(11.0)
19.8
17.1
22.9

3.3
29.3
69.2
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Onlending 13,430 17,977 33.9 16,461 17,977 9.2
Derivative Financial Instruments 2,332 2,326 0.3) 1,598 2,326 45.6
Technical Provisions for Insurance,

Private Pension Plans and

Certificated Savings Plans 55,319 62,888 13.7 62,068 62,388 1.3
Other Liabilities 45,979 54,766 19.1 51,831 54,766 5.7
Foreign Exchange Portfolio 6,091 5,978 (1.9 5,546 5,978 7.8
Taxes and Social Security Contributions,
Social and Statutory Payables 12,030 12,445 3.4 12,598 12,445 (1.2)
Subordinated Debt 13,441 17,544 30.5 16,709 17,544 5.0
Sundry 14,417 18,799 30.4 16,978 18,799 10.7
Deferred Income 173 227 31.2 208 227 9.1
Minority Interest in Subsidiaries 177 627 254.2 162 627 287.0
Shareholders Equity 29,214 34,168 17.0 33,711 34,168 14
Total 317,648 422,706 33.1 403,271 422,706 4.8
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Equity Analysis in millions of R$
Funds Available
September
2007 2008 Variation %
4,100 7,259 77.0

The variation in the period is due to the higher volume of
funds available: (i) in foreign currency, R$2,082; and (ii)
in local currency, R$1,077.

Interbank Investments

September
2007 2008 Variation %
39,856 57,351 43.9

The variation in the period derives from: (i) the increase
in the funded status in the amount of R$19,052; (ii) the
increase in short position, R$2,054; (iii) the increase in
our own portfolio position, R$550; offset by: (iv) the

2008
June September Variation %
5,134 7,259 414

The variation in the quarter is due to: (i) the higher
volume of funds available in foreign currency, R$2,131;
offset: (ii) by the decrease in funds available in local
currency, R$6.

2008
June September Variation %
73,692 57,351 (22.2)

The variation in the quarter derives from: (i) the decrease
in the funded status in the amount of R$6,788; (ii) the
decrease in our own portfolio position, R$7,081; (iii) the
decrease in short position, R$853; and (iv) the decrease in

decrease in TLM  generic operations, R$2,801; and (v) interest-earning deposits in other banks, R$1,619.

the decrease in interest-earning deposits in other banks,
R$1,360.
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Securities and Derivative Financial Instruments

September
2007 2008 Variation %
108,098 132,372 22.5

The increase in the period is substantially due to: (i) the
additional funds derived from the increase in
funding, particularly technical provisions for insurance,
private pension plans and certificated savings plans; (ii)
the variation in average rate, mainly observing the
11.6% CDI variation in the twelve-month period between
September/07 and September/08; partially mitigated by
(iii) the redemption/maturity of securities. The portfolio
profile (excluded from purchase and sale commitments),
based on the Management s intent, is distributed
as follows: Trading Securities, 65.2%;
Securities,
20.5%. In September/08, 54.3% of the total portfolio
(excluded from purchase and sale commitments) was
represented by Government Bonds, 22.1% by Corporate

2008
June September Variation %
118,956 132,372 11.3

The increase in the quarter is mainly due to: (i) the
additional funds arising from higher funding, especially
the raising of time deposits; (ii)the variation in average
rate, observing the 3.2% CDI variation in 3Q08; partially
mitigated by (iii) the redemption/maturity of securities.

Available-for-Sale
14.3%; and Held-to-Maturity Securities,

Securities and 23.6% by P GBL and VGBL fund quotas.

Interbank and Interdepartmental Accounts

September
2007 2008 Variation %
20,968 27,082 29.2

The variation in the period is basically due to: (i) the
increase in volume of compulsory demand deposits,
R$925, due to an expansion in average balance of these
deposits, basis for payment in respective periods, from
R$23,158 in September/07 to R$25,769 in September/08;
(ii) the increase in the volume of compulsory
savings accounts deposits in the amount of R$1,112, due
to the increase in the balance of the savings deposits by
18.0% in the period; (iii) the increase in the additional
compulsory on deposits, R$3,514 (of which, R$2,863
refer to time deposits); (iv) the increase in items
Check Clearance Services, Financial Housing System and
Interdepartmental Accounts, in the amount of R$574.
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2008
June September Variation %
26,163 27,082 3.5

The variation in the quarter is basically due to: (i) the
increase in additional compulsory deposits, R$1,018 (of
which R$929 refer to time deposits), due to the average
volume increase; (ii) the increase in the volume of
compulsory of savings deposits, R$299; offset (iii) by the
reduction in the volume of compulsory demand
deposits, R$356, due to the decrease in the
calculation basis; and (iv) the decrease in item
Correspondent Relations in the amount of R$52.
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Loan and Leasing Operations

September
2007 2008 Variation %
116,357 160,634 38.1

The increase in the period is due to the individuals client
portfolio, with 29.3% growth, particularly in the products

Leasing, up by 371.4%, Vehicles, up by 6.3%,
Loan, wup by 14.5%, Credit Card, up by 45.2%,
by 62.0% and Real Estate Financing,
44.5% growth recorded in the corporate portfolio is a
result of the 43.7% increase in micro, small
and medium-sized companies
45.4% increase in the portfolio of large companies
(Corporate). In the corporate portfolio we point
out Financing to Export
49.5%, Working Capital,

Leasing, up by 114.3% and Real Estate Financing,
55.9%. In September/08, the portfolio was distributed at
60.4% for corporate (25.1% d irected to industry, public
and private sectors, 13.4% to commerce, 19.9%
to services, 1.3% to agribusiness and 0.7% to financial
intermediation)and 39.6% for individuals. In terms of
concentration, the 100 largest borrowers accounted for
20.0% of the portfolio in September/07 and for 20.7% in
September/08. The Performing Loan Portfolio
reached the amount of R$148,787 in September/08. Out
of this total, 29.3% is due within up to 90 days.

Obs. 1: this item includes advances on foreign exchange
contracts and other receivables and does not include the
allowance for loan losses, as described in note 10.

Obs. 2: for a better understanding of these operations, see
item Loan Operations on page 81.

operations, up byFinancing,
with an increase of 108.0%]00 largest borrowers accounted for 20.7% of the
uppbytfolio in June/08 and 20.7% in September/08.

2008
June September Variation %
148,408 160,634 8.2

The variation in the quarter is a result of the 9.5% growth
recorded in the corporate portfolio resulting from the

Peréhi&b increase in the portfolio of micro-, small- and
Ruralmadpum-sized companies and also the growth of 10.0% in
up by 57.4%. Thehe portfolio of large companies (Corporate). It is worth

pointing out the increase of 34.1% in
Operations,

Foreign

36.1% increase, Rural,
up by 9.2%. In terms of concentration, the

Obs. 1: this item includes advances on exchange
contracts and other receivables and does not take into
account the allowance for loan losses, as described in
Note 10.

Obs. 2: for a better understanding of these operations, see
item Loan Operations on page 81.
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20.2% in Leasing and 15.1% in Working
portfolio, coupled with a Capital . There was 6.3% growth in the individual
portfolio, especially in the Leasing products, with a
with a 16.5% and Real Estate
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Allowance for Loan Losses (PDD)

September
2007 2008 Variation %
(7,428) (9,136) 23.0

The variation in the PDD balance for the period was
mostly due to a 38.1% increase in the volume of loan
operations. The PDD ratio in relation to the loan portfolio
went from 6.4% in September/07 to 5.7% in
September/08. Provision coverage ratios in relation to
the portfolio of non-performing loans, respectively, rated
between E and H, decreased from 147.5% in
September/07 to 143.9% in September/08 and, between
D and H, reduced from 125.9% in September/07
to 121.6% in September/08. The preventive maintenance
of current provision levels made all
performance indicators remain at high levels. From
September 2007 to September 2008, PDD in the amount
of R$6,881 was recorded, and R$5,173 was written off.
The exceeding PDD volume in relation to the
minimum required increased from R$1,112
in September/07 to R$1,192 in September/08.

Other Receivables and Assets

September
2007 2008 Variation %
38,368 49,011 27.7

The variation in the period is mainly due to (i) the
increase in tax credit balances, R$2,361, basically as a
result of temporary provisions; (ii) the increase in foreign
exchange operations, R$1,814; (iii) the increase in
the balance of debtors by guarantee deposits, R$1,494;
(iv) the increase in credit card operations, R$1,202; (v)
the balance of securities trading and intermediation of
R$995; and (vi) the increase in prepaid expenses with the
agreement in the provision of banking services, R$931.

Obs.: balances are deducted (net of corresponding PDD)
of R$425 in September/07 and of R$361 in

2008
June September Variation %
(8,652) (9,136) 5.6

The increase in the PDD balance in the quarter basically
reflects 8.2% growth of the loan portfolio in the quarter,
particularly the corporate portfolio with a 9.5% growth,
which due to its characteristics, requires a lower
provisioning. The PDD ratio in relation to the loan
portfolio went from 5.8% in June/08 to 5.7% in
September/08. The provision coverage ratios in relation
to the portfolio of non-performing loans, respectively,
rated from E to H, went from 147.2% in June/08
to 143.9% in September/08, and those rated from D to H
went from 124.0% in June/08 to 121.6% in
September/08. The preventive maintenance of current
provision levels made all performance indicators
remain at high levels. Between the quarters, PDD in
the amount of R$1,824 was recorded and R$1,340 was
written off. The exceeding PDD volume in relation to the
minimum required went from R$1,1 83 in June/08 to
R$1,192 in September/08.

2008
June September Variation %
43,122 49,011 13.7

The variation in the quarter is mainly derived from (i) the
increase in exchange operations, R$1,192; (ii) the higher
tax credit balances, R$1,119, basically due to temporary
provisions; (iii) the increase in the balance of securities
trading, R$942; and (iv) the increase in credit
card operations, R$845.

Obs.: balances are deducted (net of corresponding PDD)

from R$390 in June/08 and R$361 in September/08,

allocated to the Loan and Leasing Operations
Allowance for Loan Losses items.
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September/08, allocated to the Loan and Leasing
Operations and Allowance for Loan Losses items.
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Permanent Assets

September
2007 2008 Variation %
3,539 4,921 39.1

The variation in the period is basically due to: (i) the
goodwill in the acquisition of Agora Corretora, R$686;
(i1) the increase in investments in affiliated
companies, R$133, basically resulting from the
non- consolidation of Serasa as of 2008 and equity in the
earnings of unconsolidated companies; and (iii) the
increase in premises and equipment, leased assets and
deferred assets, R$477.

Deposits
September
2007 2008 Variation %
86,736 139,170 60.5

The increase in the period is detailed in the charts below:

2008
June September Variation %
4,023 4,921 223

The variation in the quarter is basically due to: (i) the
goodwill in the acquisition of Agora Corretora, R$686;
(i1) the increase in investments in affiliated companies,
R$18, basically resulting from the equity in the earnings
of unconsolidated companies; and (iii) the increase
in premises and equipment, leased assets and deferred
assets, R$174.

2008
June September Variation %
122,752 139,170 134

The variation in the quarter is detailed in the charts
below:
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a) Demand Deposits

September
2007 2008 Variation %
22,134 26,694 20.6

The increase of R$4,560 in the period is composed of the
increase in funds from individuals, R$1,681, and from
corporate clients, R$2,879.

b) Savings Deposits
September
2007 2008 Variation %
30,231 35,681 18.0

The increase is mainly due to (i) the deposits made in the
period; and (ii) the deposit remuneration (TR + 0.5%
p.m.), which reached 7.5% in the twelve-month period
between September/07 and September/08.
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2008
June September Variation %
25,843 26,694 33

The R$851 variation in the quarter is due to (i) the
increase in funds resulting from corporate clients,
R$1,256; offset by (ii) the decrease in funds resulting
from individuals, R$405.

2008
June September Variation %
34,150 35,681 4.5

The variation is mainly due to (i) the deposit
remuneration (TR + 0.5% p.m.), which reached 2.1% in
3Q08; and (ii) the deposits occurred in the quarter.

82



Edgar Filing: BANK BRADESCO - Form 6-K

¢) Time Deposits

September
2007 2008 Variation %
33,483 75,529 125.6

The increase in the period is mostly due to: (i) the
remuneration of deposits; and (ii) the increase in the
volume raised in the period, resulting from institutional
investors and branch network clients.

d) Interbank Deposits and Other Deposits

September
2007 2008 Variation %
888 1,266 42.6

2008
June September Variation %
61,343 75,529 23.1

The increase in the quarter is mainly due to: (i) the
income appropriated; and (ii) the increase in the volume
raised in the quarter, resulting from institutional investors
and branch network clients.

2008
June September Variation %
1,416 1,266 (10.6)

The variation in the period results from: (i) the increase in The variation in the quarter is due to: (i) the decrease in
Other Deposits Investment Account in the amount of Other Deposits Investment Account in the amount of
R$235; and (ii) the increase in the volume of Interbank R$5; and (ii) the decrease in the volume of Interbank

Deposits in the amount of R$143.

Deposits in the amount of R$145.
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Federal Funds Purchased and Securities Sold under Agreements to Repurchase

September
2007 2008 Variation %
68,621 87,464 27.5

The variation in the period derives from: (i) the increase
in third-party portfolio by R$19,823; (ii) the increase in
the funding volume, using as base government and
private securities of its own portfolio by R$4,579; offset
by (iii) the decrease in the unrestricted portfolio by
R$5,559.

Obs.: includes investment funds applied in purchase and
sale commitments with Bradesco, whose owners are
subsidiaries included in the consolidated financial
statements, in the amount of R$12,107 in September/07
and R$15,691 in September/08.

Funds from Issuance of Securities

September
2007 2008 Variation %
6,597 6,551 0.7)

The variation in the period basically derives from: (i) the
increase in the volume of funding of securitization
securities of the future flow MTN100; (ii) the exchange
variation of 4.1% in the twelve-month period between
September/07 and September/08; offset: (iii) by
the decrease in the balance of debentures, R$1,143,
repurchased from clients and redirected to purchase and
sale commitments.
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2008
June September Variation %
98,278 87,464 (11.0)

The variation in the quarter derives from (i) the decrease
in the third- party portfolio, R$7,073; (ii) the decrease in
funding volume, using as base its own portfolio, R$2,652;
and (iii) the decrease in the unrestricted portfolio,
R$1,089.

Obs.: includes investment funds applied in purchase and
sale commitments with Bradesco, whose owners are
subsidiaries included in the consolidated financial
statements, in the amount of R$13,922 in June/08 and
R$15,691 in September/08.

2008
June September Variation %
5,469 6,551 19.8

The increase mainly derives from (i) the 20.3% exchange
variation in the quarter; and (ii) the funding from letters
of credit for agribusiness, R$579.
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Interbank and Interdepartmental Accounts

September 2008
2007 2008 Variation % June September Variation %
1,765 2,538 43.8 2,458 2,538 33

The variation in the period is mostly due to the higher The variation in the quarter is mainly due to the higher
volume of collection of third parties in transit. volume of collection of third parties in transit.

Borrowing and Onlending

September 2008
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