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ITEM 1.01 ENTRY INTO A MATERIAL DEFINITIVE AGREEMENT
On May 15, 2012, Rockland Trust Company ( Rockland Trust ), the wholly-owned principal subsidiary of Independent Bank Corp. (the
Company ) entered into a Master Data Processing Services Agreement (the Data Processing Contract ) with Q2 Software, Inc. ( Q2 ). The
Company entered into the Data Processing Contract primarily so Q2 can provide Data Processing and other services to Rockland Trust
Company, in connection with online banking, payment services and fraud detection and prevention services. The business of Rockland Trust
will be substantially dependent upon the services that will be provided pursuant to the Data Processing Contract. The benefits of the Data
Processing Contract will also inure to the benefit of the other present and future subsidiaries of the Company and of Rockland Trust. The Data
Processing Contract has a seven (7) year term commencing on May 15, 2012. The contract renews annually thereafter.

A copy of the Data Processing Contract is attached hereto as Exhibit 10.1. Portions of the Data Processing Contract, however, have been omitted
from Exhibit 10.1 pursuant to a request for confidential treatment sent to the Securities and Exchange Commission ( SEC ) on May 21, 2012. The
locations where material has been omitted are indicated by the following notation {****} . The entire Data Processing Contract, in unredacted
form, has been submitted separately to the SEC with the request for confidential treatment.
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SIGNATURE

Pursuant to the requirements of the Securities and Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by
the undersigned and hereunto duly authorized.

INDEPENDENT BANK CORP.

DATE: May 21, 2012 BY: /s/ Edward H. Seksay
EDWARD H. SEKSAY
GENERAL COUNSEL



