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FORWARD-LOOKING STATEMENTS
This Form 10-K and the documents incorporated by reference into this Form
10-K may contain forward-looking statements within the meaning of Section 27A of
the Securities Act of 1933 and Section 21E of the Securities Exchange Act of
1934. When used in this Form 10-K, words such as "anticipate," "believe,"
"estimate, " "expect," "intend," "predict," "project," and similar expressions,
as they relate to us or our management, identify forward-looking statements.
Such forward-looking statements are based on the beliefs of our management as
well as assumptions made by us and information currently available to us. These
forward-looking statements are subject to certain risks, uncertainties and
assumptions, including risks, uncertainties and assumptions related to the
following:
The geographic concentration of our properties;

Our real estate acquisition, redevelopment, development and construction
activities;

Factors that could result in the poor operating performance of our
properties including tenant defaults and increased costs such as insurance;

Competition in markets where we have properties;

Environmental and Americans with Disabilities Act compliance issues related
to our properties;

Some of our properties may be subject to uninsured losses;
Our properties are illiquid assets;

Our incurrence of debt and use of variable rate debt and derivative
financial instruments;

Limited ability of shareholders to effect a change of control;
Our failure to qualify as a REIT;
Conflicts of interest;

Changes in our investment, financing and borrowing policies without
shareholder approval;

Our dependence on key personnel;

Our third-party property management, leasing, development and construction
business and related services;

The effect of shares available for future sale on the price of common
shares; and

Changes in market conditions including market interest rates.

If one or more of these risks or uncertainties materialize, or if any
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underlying assumption proves incorrect, actual results may vary materially from
those anticipated, expected or projected. Such forward-looking statements
reflect our current views with respect to future events and are subject to these
and other risks, uncertainties and assumptions relating to our operations,
results of operations, growth strategy and liquidity. All subsequent written and
oral forward-looking statements attributable to us or individuals acting on our
behalf are expressly qualified in their entirety by this paragraph. You should
refer to the section entitled "Risk Factors" beginning on page 34 of this Form
10-K for a discussion of risk factors that could cause actual results to differ
materially from those indicated by the forward-looking statements. You are
cautioned not to place undue reliance on our forward-looking statements, which
speak only as of the date of this Form 10-K or the date of any document
incorporated by reference into this Form 10-K. We do not undertake any
obligation to update or revise any forward-looking statements, whether as a
result of new information, future events or otherwise.

PART I
Item 1. Business
Overview

We are a self-administered and self-managed Maryland REIT that acquires,
owns, manages, leases, develops and builds primarily office properties
throughout the United States. We are self-administered in that we provide our
own administrative services, such as accounting, tax and legal, internally
through our own employees. We are self-managed in that we internally provide all
the management and maintenance services that our properties require through
employees, such as, property managers, leasing professionals and engineers. We
operate principally through our operating partnership, Prentiss Properties
Acquisition Partners, L.P., and its subsidiaries, and a management company,
Prentiss Properties Resources, Inc. and its subsidiaries. Our regional
management offices are located in San Diego, Oakland, Dallas, Chicago and
Washington, D.C. As of December 31, 2001, we owned interests in a diversified
portfolio of 146 primarily suburban Class A office and suburban industrial
properties as follows:

Number of Net Rentable
Buildings Square Feet

(in millions)

Office Properties ...ttt eennnn 108 14.4
Industrial Properties ......c.coiiiiiiiinnnnn.. 38 3.2
Total it e e e 146 17.6

The above properties consist of 108 office properties containing
approximately 14.4 million net rentable square feet and 38 industrial properties
containing approximately 3.2 million net rentable square feet. Our properties
include 3 office properties containing 445,000 net rentable square feet that are
in various stages of development. As of December 31, 2001, our properties,
exclusive of the development properties, were 94% leased to approximately 1,100
tenants. In addition to managing properties that we own, we manage approximately
19.7 million net rentable square feet in office, industrial and other properties
for third parties.



Edgar Filing: PRENTISS PROPERTIES TRUST/MD - Form 10-K405

Our primary business is the ownership and operation of office and
industrial properties throughout the United States. We have determined that our
reportable segments are those that are based on our method of internal
reporting, which disaggregates our business by geographic region. In April 2001,
we completed an asset exchange with Brandywine Realty Trust, which included the
sale of all of the properties comprising our Northeast Region, and as a result,
at December 31, 2001, we had no operations in the Northeast Region. In addition,
during December 2001, we changed our internal reporting dividing our West Region
into separate Northern and Southern California Regions. As of December 31, 2001,
our reportable segments include our five regions (1) Mid-Atlantic; (2) Midwest;
(3) Southwest; (4) Northern California; and (5) Southern California.

Our properties are located in 12 markets, which are included in our
reportable segments as follows:

Reportable Segment Market

Mid-Atlantic Metropolitan Washington, DC, Atlanta
Midwest Chicago, Suburban Detroit

Southwest Austin, Dallas/Fort Worth, Denver, Houston
Northern California Sacramento, San Francisco Bay Area
Southern California Los Angeles, San Diego

For revenues, profit and loss, and total asset information on each of our
segments, see Note (20) to our Consolidated Financial Statements.

Recent Developments

Using proceeds from our revolving credit facility, in January 2002, we
contributed $3.0 million to a joint venture established to develop two
multi-story office buildings in Del Mar, California. Our contribution represents
a 70% controlling interest in the joint venture. Also using proceeds from our
revolving credit facility, we made a loan totaling $6.6 million to the joint
venture. The loan, which matures in January 2005, bears interest at 10% per
annum for the first twelve months of the loan term and 12% thereafter. The loan
requires interest only payments until maturity.

Subsequent to year end, using proceeds from our revolving credit facility,
we purchased the Burnett Plaza Associates loan in the principal amount of $47.0
million from Teachers Insurance and Annuity Association of America. The loan
bears interest at 7.5% per annum through March 2002 and 10% per annum through
its maturity in December 2002. At the time we purchased this loan, we owned a
20% non-controlling partnership interest in Burnett Plaza Associates, the
borrower under the loan, which owns a 1.1 million net rentable square foot
office building in Fort Worth, Texas which secures the debt. In March 2002, we
purchased from Burnett Plaza - VEF III, L.P., an affiliate of Lend Lease Real
Estate Investments and the owner of the remaining 80% interest of Burnett Plaza
Associates, all of its interest in the Jjoint venture for a purchase price of
approximately $51.2 million. The Burnett transaction was funded with proceeds
from our revolving credit facility and in part by the consummation of the
private placement of 613,750 common shares of beneficial interest with Salomon
Smith Barney Inc. The private placement closed in February 2002 with net
proceeds from the sale of the common shares totaling approximately $16.5 million
after underwriting discounts and commissions and before offering expenses.
Salomon Smith Barney Inc. was granted registration rights and a thirty-day
option to purchase up to an additional 92,063 common shares at $28.35 per common
share.
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In January 2002, we entered into an interest rate swap agreement with a
notional amount of $50.0 million which fixed 30-day LIBOR at 2.2775%. The new
swap, which matures January 2003, effectively fixes the interest rate at 3.6525%
on $50.0 million of variable rate borrowing.

In January 2002, Dennis J. DuBois resigned as Executive Vice President and
Managing Director of the Southwest Region. Mr. DuBoils was responsible for
overall asset management, leasing, property management and development for our
5.5 million square foot office portfolio in Dallas, Austin, Denver and Houston.
Effective January 2002, Christopher M. Hipps will be the new Managing Director
of the Southwest Region. Prior to January 2002, Mr. Hipps served as the Managing
Director of the West Region. Effective January 1, 2002, the West Region was
divided into the Northern California and Southern California Regions, and
Christopher B. Mahon was appointed as Managing Director of the Southern
California Region and Daniel K. Cushing was appointed as Managing Director of
the Northern California Region.

On January 3, 2002, we repurchased all of the outstanding 9.45% Series C
Cumulative Redeemable Perpetual Preferred Units of our operating partnership for
approximately $50.6 million, including accrued and unpaid dividends. This was
funded using variable rate borrowings under our revolving credit facility.

Business and Growth Strategies

Our primary objective is to maximize shareholder value through increases in
distributable cash flow per share and appreciation in the wvalue of our common
shares. We intend to achieve this objective through a combination of external
and internal growth, while maintaining a conservative balance sheet and pursuing
a strategy of financial flexibility.

External Growth
Development

Development is a key component of our external growth strategy. We intend
to capitalize on our development capabilities by selectively developing and
redeveloping properties in markets with favorable current and projected
long-term growth characteristics and supply-demand imbalances. We control all
aspects of the development

process, including site selection, project concept, design and construction,
financing, leasing and property management. We intend to develop primarily
office properties on a build-to-suit basis, but we will also consider selective
opportunities for speculative development, when we deem conditions for such
development activity appropriate.

In evaluating potential development opportunities, we rely on the
experience of our employees and on our internal research capabilities in
considering a number of factors, including:

macro—economic issues that impact the market in which the development
is to be located;

location and competition in the property's market;

occupancy of and demand for properties of a similar type in the same
market; and

the potential to generate revenue growth at or above levels of
economic growth in the property's market.



Edgar Filing: PRENTISS PROPERTIES TRUST/MD - Form 10-K405

During 2001, we began development of one office property located in the San
Diego area containing 40,000 net rentable square feet. At December 31, 2001, we
had three office properties containing 445,000 square feet in various stages of
development. We completed and placed in-service four office properties
containing 592,000 net rentable square feet during 2001. The following tables
present our properties under development at December 31, 2001 and our
development properties placed in-service during 2001:

Properties Under Number of
Development Segment Market Buildings
Barton Skyway IV Southwest Austin 1
Carlsbad Pacific Center III Southern California San Diego 1
Willow Oaks III Mid-Atlantic Metro. Washington, DC 1
Total 3
Developments Number of Net Rentable
Placed In-Service Segment Market Buildings Square Feet/ (1)/

(in thousands)

Barton Skyway II Southwest Austin 1 196
Barton Skyway III Southwest Austin 1 173
Del Mar Gateway Southern California San Diego 1 164
Salton Midwest Chicago 1 59

Total 4 592

/(1) / Net rentable square feet defines the area of a property for which a tenant
is required to pay rent, which includes the actual rentable area plus a
portion of the common areas of the property allocated to a tenant.

See "Item 2. Properties" for additional information on our development
properties.

Acquisitions

Similar to developments, acquisitions are another key component of our
external growth strategy. We selectively pursue acquisitions in our core markets
when long-term yields make acquisitions attractive.

We invest opportunistically and pursue assets that are:

managed by us and owned by our existing management clients which
become available for sale;

performing at a level believed to be substantially below potential due
to identifiable management weaknesses or temporary market conditions;
encumbered by indebtedness that is in default or is not performing;

Net Rent
Square F
(in the
2
1
4
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held or controlled by short-term owners (such as assets held by
insurance companies and financial institutions under regulatory
pressure to sell); or

properties with below market leases, which may be re-leased in the
near term to improve cash flow.

We believe that we are particularly well-positioned to acquire properties
because of our:

presence in and knowledge of our 12 markets across the United States;
a diversified base of approximately 1,100 tenants;

existing relationships with 43 different management clients;

access to capital as a public company, including our revolving credit
facility;

reputation as a buyer with the ability to execute complicated
transactions;

fully-integrated operations which allow rapid response to
opportunities;

UPREIT structure, which may allow sellers to defer tax consequences on
sale; and

relationships with real estate brokers, institutional owners, and
third-party management clients, which often allow preferential access
to opportunities.

In evaluating potential acquisition opportunities, we rely on the
experience of our employees and on our internal research capabilities in
considering a number of factors, including:

macro—economic issues that impact the market in which the property is
located;

location and competition in the property's market;

occupancy of and demand for properties of a similar type in the same
market;

the construction quality and condition of the property;

the potential for increased cash flow after benefiting from our
renovations, refurbishment and upgrades;

purchase price relative to replacement costs; and

the potential to generate revenue growth at or above levels of
economic growth in the property's market.

Further, we believe that our development expertise enables us to identify
the potential for improvement in an acquisition opportunity, which might not be
apparent to a buyer without similar expertise.

During the year ended December 31, 2001, we acquired seven office
properties totaling approximately 1.3 million net rentable square feet. The
following table sets forth the segment, market, month of acquisition, number of
buildings, net rentable square feet and purchase price of the properties we
acquired in 2001. See "Item 2. Properties" for additional information relating
to our properties.

Month of Number of
Acquired Properties Segment Market Acquisition Buildings

Net Renta
Square Feet

(in thousa
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Campus Point Mid-Atlantic Metro. Wash., D.C. April 2001 1

Greenwood Center Mid-Atlantic Metro. Wash., D.C. April 2001 1

Oakwood Center Mid-Atlantic Metro. Wash., D.C. April 2001 1

Plaza 1900 Mid-Atlantic Metro. Wash., D.C. April 2001 1

Tysons International

Partners/ (2)/ Mid-Atlantic Metro. Wash., D.C. April 2001

Park West at Dulles Mid-Atlantic Metro. Wash., D.C. July 2001 1
7

/(1) / Net rentable square feet defines the area of a property for which a tenant
is required to pay rent, which includes the actual rentable area plus a
portion of the common areas of the property allocated to a tenant.

/(2)/ We acquired a 25% non-controlling interest in Tysons International
Partners from Brandywine Realty Trust.

7

Internal Growth

We seek to maximize the profitability of our properties by renewing leases,
maintaining high occupancy rates, increasing rental revenues, and reducing
operating costs.

We strive to achieve increases in rental revenues by negotiating leases
that include increases in rent during the lease term, by replacing expiring
leases with new leases at higher rental rates and by improving occupancy rates.
We also seek to renew existing leases, which reduces the costs of lease
rollovers, reduces rental revenue fluctuations and enhances long-term
relationships with national tenants that may have space needs in our other
markets.

We strive to achieve reductions in operating costs by performing many
functions, e.g., engineering, tax and legal, in-house instead of hiring third
parties and by employing benchmarking and best practices methodologies. Our
benchmarking program compares operating costs and efficiencies of each property
with other office and industrial properties. Under the program, we conduct
periodic evaluations of key performance indicators at each building and compare
the results to a variety of benchmarks, e.g., specific buildings, portfolios,
regions and the industry. Our best practices methodology involves continuously
analyzing benchmarking data, investigating properties that perform better than
the norm and regularly disseminating and sharing information with respect to the
best practices employed at the better performing properties throughout our
management system. By employing these methodologies, we believe that we can
continue to capitalize on opportunities to reduce operating costs and operate
the properties more efficiently and effectively.

We use centralized cash management, national alliances with service
providers, a sophisticated budgeting system and state-of-the-art information
systems to improve efficiency and increase profits. Training is provided through
Prentiss Properties University, a professional training program that increases
consistency within operations and communicates new technology and procedures
throughout our organization.

Asset managers in each region develop a strategy and marketing position for
each property. Each property is evaluated using sophisticated valuation software

172
150
128
203



Edgar Filing: PRENTISS PROPERTIES TRUST/MD - Form 10-K405

to determine the overall effect of property-level decisions such as lease
structures and capital expenditures on asset value. Asset managers also work
with property managers and engineers to determine where improvements, such as
lighting retrofits and energy management system upgrades, will maximize returns.

Third-Party Management

At December 31, 2001, we, through Prentiss Properties Resources, Inc.,
managed or performed property-related services for 252 office, industrial and
other properties owned by 43 third-party management clients. These properties
are located throughout the United States and contain approximately 19.7 million
net rentable square feet.

Our management business serves a broad base of clients, including major
financial institutions and pension funds, large corporate users, real estate
advisory firms and real estate investment groups. In addition to property
management and leasing, we offer our clients a full range of fee-based services,
including tenant construction, leasing, insurance, accounting, tax, acquisition,
disposition, facilities management, and corporate and asset management services.

Financing Strategy

As of December 31, 2001, we had outstanding total indebtedness, including
our pro rata share of joint venture debt, of approximately $1.01 billion, or
approximately 43.4% of total market capitalization based on a common share price
of $27.45 per common share. As of March 20, 2002, we had the approximate
capacity to borrow up to an additional $226.0 million under our debt limitation
policy. The amount of indebtedness that we may incur, and the policies with
respect thereto, are not limited by our declaration of trust and bylaws, and are
solely within the discretion of our board of trustees, limited only by various
financial covenants in our credit agreements. Although it is our general policy
to limit combined indebtedness plus our pro rata share of joint venture debt so
that, at the time such debt is incurred, it does not exceed 50% of our total
market capitalization, we view ratios such as interest coverage and fixed charge
coverage as more stable and indicative measures of our ability to meet debt
obligations.

For the year ended December 31, 2001, our interest coverage (earnings before
interest, taxes and depreciation and amortization over interest expense) and
fixed charge coverage (earnings before interest, taxes and depreciation and
amortization over interest expense and perpetual preferred distributions)
totaled 3.16 and 2.68 times, respectively. Our credit agreements limit total
indebtedness to 55% of total assets and require an interest coverage ratio of at
least 2 to 1.

Competition

We operate in five regions: Mid-Atlantic, Midwest, Southwest, Northern
California and Southern California and compete with many local, regional and
national competitors in the office and industrial sectors. These five regions
comprise 12 markets nationwide. The markets in which we operate are not
dominated by any one owner or by us. In each market we compete on a number of
factors including rental rates, tenant concessions, quality and location of
buildings, quality of property management, and other economic and non-economic
factors. Our major competitors in each region include the following companies:

10



Edgar Filing: PRENTISS PROPERTIES TRUST/MD - Form 10-K405

Segment Competitors
Mid-Atlantic Boston Properties, CarrAmerica Realty Corp., Equity Office Properties, Vorn
Trust
Midwest CarrAmerica Realty Corp., Duke-Weeks Realty Corp., Equity Office Properties
Lakes REIT, John Buck Co., Prime Group
Southwest CarrAmerica Realty Corp., Crescent Real Estate Equities, Equity Office Pror
Lincoln Property Co., Trammell Crow Co.
Northern California Boston Properties, CarrAmerica Realty Corp., Equity Office Properties, Shor
Southern California Arden Realty, CarrAmerica Realty Corp., Equity Office Properties, Kilroy Re
Item 2. Properties
At December 31, 2001, we owned interests in 146 properties totaling 17.6
million net rentable square feet with no individual property representing either
10% or more of our total assets at December 31, 2001 or gross revenues for the
year ended December 31, 2001. The properties consist of 108 office properties
comprising approximately 14.4 million net rentable square feet and 38 industrial
properties comprising approximately 3.2 million net rentable square feet. As of
December 31, 2001, all of these properties are wholly-owned by us (through our
subsidiaries), except the following:
(1) the Broadmoor Austin properties, which are held pursuant to a
100% leasehold interest by Broadmoor Austin Associates, a joint
venture, in which we own a 50% non-controlling interest;
(2) the Burnett Plaza property, which is owned by Burnett Plaza
Associates, a joint venture, in which we owned a 20%
non-controlling interest as of December 31, 2001;
(3) the 1676 International and 8260 Greensboro properties, which are
owned by Tysons International Partners, a joint venture, in which
we own a 25% non-controlling interest;
(4) One Northwestern Plaza, a property in which we own a 100%
leasehold interest; and
(5) 6600 Rockledge Drive, a property, in which we own a 100%
leasehold interest.
In March 2002, we purchased the remaining 80% interest of Burnett Plaza
Associates from an affiliate of Lend Lease Real Estate Investments.
9
The following table presents specific information about our 146 properties
as of December 31, 2001:
Ne
Year (s) Number Renta
Building Built/ of Squ
Property Name Type Market Renovated Buildings Feet/

11
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Cumberland Office Park
1676 International/ (A)/
2411 Dulles Corner Road
2455 Horsepen Road

3130 Fairview Park Drive
3141 Fairview Park Drive
4401 Fair Lakes Court
6600 Rockledge Drive
7101 Wisconsin Avenue
8260 Greensboro/ (A)/
8521 Leesburg Pike
Calverton Office Park
Campus Point

Fairmont Building
Greenwood Center

Oakwood Center

Park West at Dulles
Plaza 1900

Research Office Center I & II
Research Office Center III

Willow Oaks I & II
Willow Oaks III

Metro. Wash., DC Industrial

Total Mid-Atlantic
Region

123 North Wacker Drive
1717 Deerfield Road
1800 Sherman Avenue
701 Warrenville Road
Bannockburn Centre
Corporetum Office Campus
O'Hare Plaza II

One O'Hare Centre
Salton

Chicago Industrial

One Northwestern Plaza

Total Midwest Region

Barton Skyway I

Barton Skyway II
Barton Skyway III
Barton Skyway IV

Broadmoor Austin/ (B)/
Cielo Center

Spyglass Point
Bachman East

Bachman West

Burnett Plaza/ (C)/
Cottonwood Office Center
IBM Call Center
Lakeview Center
Millennium Center
Park West C2

Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Industrial

Office
Office
Office
Office
Office
Office
Office
Office
Office
Industrial
Office

Office
Office
Office
Office

Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office

Atlanta
Metro.
Metro.
Metro.
Metro.
Metro.
Metro.
Metro.
Metro.
Metro.
Metro.
Metro.
Metro.
Metro,
Metro.
Metro,
Metro,
Metro,
Metro.
Metro.
Metro.
Metro.
Metro.

Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago

Sub. Detroit

Austin
Austin
Austin
Austin

Austin

Austin

Austin

Dallas/
Dallas/
Dallas/
Dallas/
Dallas/
Dallas/
Dallas/
Dallas/

Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.
Wash.

Fort
Fort
Fort
Fort
Fort
Fort
Fort
Fort

, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC

Worth
Worth
Worth
Worth
Worth
Worth
Worth
Worth

1972-1999
1999
1990
1989
1999
1988
1988
1981
1975
1980
1984

1981-1987
1985

1964/1997
1985
1982
1997
1989

1986-1990
2000

1986-1989

-—=/(D)/

1974-1990

1986
1985
1986
1988
1999
1984-1987
1986
1984
2001
1987-1988
1989
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Property Name

Park West E1
Park West E2
Walnut Glen Tower

WestPoint Office Building

Carrara Place
Highland Court
Orchard Place I & II
PacifiCare Building
Panorama Point

International Energy Center

One Westchase Center
Westheimer Central Plaza

Total Southwest
Region

Natomas Corporate Center
Lake Merritt Tower I

The Ordway

World Savings Center

Total Northern
California Region

The Academy

Los Angeles Industrial
Carlsbad Pacific
Center I & II

Carlsbad Pacific
Center III

Carlsbad Pacifica
Del Mar Gateway
Executive Center

Del Mar

Plaza I & II

The Campus

San Diego Industrial

Total Southern

California Region

10

Building
Type

Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office
Office

Office
Office

Office

Office

Office
Industrial

Office
Office

Office
Office

Office
Office
Office
Industrial

Dallas/Fort
Dallas/Fort
Dallas/Fort
Dallas/Fort

Market

Denver
Denver
Denver
Denver
Denver
Houston
Houston
Houston

Sacramento

San
Bay
San
Bay
San

Bay

Los
Los

San

San

San
San

San
San
San
San

Francisco
Area
Francisco
Area
Francisco

Area

Angeles
Angeles

Diego
Diego

Diego
Diego

Diego
Diego
Diego
Diego

Worth
Worth
Worth
Worth

Year (s)
Built/
Renovated

1982
1985
1985
1998
1982
1986
1980
1983
1983
1982/1990
1982
1982

1984-1991
1990

1970

1985

1991
1973-1983

1986-1989

/(D) /

1986
2001

1998
1988-1989

1988
1985-1988

Number
of
Buildings

I L ST = T = S S U S U S Y

=

o R NN

Ne
Renta
Squa
Feet/

(in thou

N R DN

5,4

1,5

2,3
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Total Properties

/(A)/ We hold a 25% non-controlling interest in Tysons International
Partners. Tysons International Partners owns the 1676 International

and 8260 Greensboro properties located in the Metropolitan Washington,

D.C. area. We account for our interest using the equity method of
accounting.

/(B)/ We hold a 50% non-controlling interest in Broadmoor Austin
Associates. Broadmoor Austin Associates owns an office complex in
Austin, Texas, consisting of seven properties. We account for our
interest using the equity method of accounting.

/(C)/ As of December 31, 2001, we held a 20% non-controlling interest in
Burnett Plaza Associates. Burnett Plaza Associates owns a single 1.0
million net rentable square foot office property in downtown Fort
Worth, Texas. We account for our interest using the equity method of

accounting. See "Item 1. Business - Recent Developments" regarding our

subsequent purchase of the remaining 80% interest in Burnett Plaza
Associates.

11

/(D) / Properties in various stages of development or properties that have
been recently developed by us and are in various stages of lease-up.
See "Item 1. Business - Business and Growth Strategies" for further
disclosure on our development properties.

/(E)/ Net rentable square feet defines the area of a property for which a
tenant is required to pay rent, which includes the actual rentable

area plus a portion of the common areas of the property allocated to a

tenant.

/(F)/ Total base rent for the year ended December 31, 2001 includes the
fixed rental amount due for the year ended December 31, 2001 under
contractual lease obligations, which excludes (1) lease termination
payments; (2) parking rent; (3) future contractual or contingent rent

escalations; and (4) additional rent payable by tenants for items such

as common area maintenance, real estate taxes and other expense
reimbursements.

At December 31, 2001, including our pro rata share of debt on our joint
venture properties, we had $814.2 million of mortgages on our properties, which
represents 80.8% of our total outstanding indebtedness. See "Item 7.
Management's Discussion and Analysis of Financial Condition and Results of
Operations - Liquidity and Capital Resources" for a discussion of mortgage debt
related to the properties.

Our properties are leased to local, national and foreign companies engaged
in a variety of business including computer systems design, management,
insurance, broadcasting and telecommunications, legal services, and information
services. As of December 31, 2001, we had approximately 1,100 tenants, with the
following 7 tenants representing approximately 19% of our aggregate annualized
based rent and approximately 16% of our total net rentable square footage:
International Business Machines, Kaiser Foundation Health Plan, Verizon
Communications, MCI WorldCom, Northrop Grumman Corporation, Aspen Systems
Corporation and Moore North America. Leases typically contain provisions
permitting tenants to renew expiring leases at prevailing market rates.
Approximately 65% of our total leased rentable square footage is under full

[
o
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service gross leases under which tenants typically pay for all real estate taxes
and operating expenses above those for an established base year or expense stop.
Our remaining square footage is under triple net and modified gross leases.
Triple net and modified gross leases are those where tenants pay not only base
rent, but also some or all real estate taxes and operating expenses of the
leased property. Tenants generally reimburse us the full direct cost, without
regard to a base year or expense stop, for use of lighting, heating and air
conditioning during non-business hours, and for on-site monthly employee and
visitor parking. We are generally responsible for structural repairs. Our
in-place leases have terms, on average, ranging from five to seven years in
length.

The following table sets forth a 10-year schedule of the operating
properties' lease expirations for leases in place as of December 31, 2001.

Office
Properties 2002 2003 2004 2005 2006

Mid-Atlantic Square Feet 296 284 831 515 714
Region Expiring (000's)
Square Feet as a 7% 7% 20% 13% 18%
% of NRA
Annualized Base $6,767 $6,256 $17,572 $13,211 $17,601
Rent in Expiring
Year (000's)
Annualized Base $22.86 $22.03 $ 21.15 $ 25.65 S 24.65
Rent PSF in
Expiring Year
Number of Leases 48 44 52 28 41
Expiring

Midwest Square Feet 202 389 248 204 140
Region Expiring (000's)
Square Feet as a 9
% of NRA
Annualized Base $4,353 $8,316 $ 6,574 S 4,495 $ 3,539
Rent in Expiring
Year (000's)
Annualized Base $21.55 $21.38 $ 26.51 $ 22.03 $ 25.28
Rent PSF in
Expiring Year
Number of Leases 26 25 21 25 19
Expiring

oe

16% 10% 9

oe
o)
oe

Office
Properties 2011 Thereafter

Mid-Atlantic Square Feet 162 151
Region Expiring (000's)
Square Feet as a 4% 4%
% of NRA
Annualized Base $5,337 54,836
Rent in Expiring
Year (000's)
Annualized Base $32.94 $32.03
Rent PSF in
Expiring Year

2007
546
13
$13,319
$ 24.39
18
65
3
$ 1,700
$ 26.15
8

15

oe



Midwest
Region

Southwest
Region

Northern
California
Region

Southern
California
Region

Number of Leases
Expiring

Square Feet
Expiring (000's)
Square Feet as a
% of NRA
Annualized Base
Rent in Expiring
Year (000's)
Annualized Base
Rent PSF in
Expiring Year
Number of Leases
Expiring

Square Feet
Expiring (000's)
Square Feet as a
% of NRA
Annualized Base
Rent in Expiring
Year (000's)
Annualized Base
Rent PSF in
Expiring Year
Number of Leases
Expiring

Square Feet
Expiring (000's)
Square Feet as a
% of NRA
Annualized Base
Rent in Expiring
Year (000's)
Annualized Base
Rent PSF in
Expiring Year
Number of Leases
Expiring

Square Feet
Expiring (000's)
Square Feet as a
% of NRA
Annualized Base
Rent in Expiring
Year (000's)
Annualized Base
Rent PSF in
Expiring Year

5

355
15%

$8,665

$24.41

12

69

90

(&)
oe

$ 2,305

$ 25.61

28

61

[ee]
oe

$ 1,413

$ 23.16

4

364
15%

$9,106

$25.02

14

73

256
16%

$ 6.217

$ 24.29

20

152

$ 4,096

$ 26.95

$13,307

$ 18.01

71

225
14%

$ 5,915

$ 26.29

27

92

$ 2,672

$ 29.04
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$13,963

$ 19.61

52

169
11%

$ 4,210

$ 24.91

22

141

$ 3,666

$ 26.00

$11,432

$ 20.29

37

103

~J
oe

$ 3,020

$ 29.32

11

49

~J
oe

$ 1,273

$ 25.98

18

194
12%

$ 5,317

$ 27.41

10

[
o\°

$ 258

$ 25.80
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Number of Leases 23 38 28 13 5 2
Expiring
Total Square Feet 892 1,466 2,135 1,741 1,570 1,217
Office Expiring (000's)
Properties Square Feet as a 6% 10% 15% 12% 11% 9
% of NRA
Annualized Base $19,527 $32,361 $46,040 $39,545 $36,865 $28,559

Rent in Expiring

Year (000's)

Annualized Base $ 21.89 $ 22.07 $ 21.56 $ 22.71 $ 23.49 $ 23.47
Rent PSF in

Expiring Year

Number of Leases 194 200 199 140 113 50
Expiring
2011 Thereafter
Southwest Square Feet 569 68
Region Expiring (000's)
Square Feet as a 11% 1%
% of NRA
Annualized Base $12,173 $ 1,207

Rent in Expiring

Year (000's)

Annualized Base $ 21.38 $ 17.75
Rent PSF in

Expiring Year

Number of Leases 9 4
Expiring
Northern Square Feet 307 0
California Expiring (000's)
Region Square Feet as a 20% 0%
% of NRA
Annualized Base $10,090 $ 0

Rent in Expiring

Year (000's)

Annualized Base $ 32.87 $ 0.00
Rent PSF in

Expiring Year

Number of Leases 2 0
Expiring
Southern Square Feet 119 0
California Expiring (000's)
Region Square Feet as a 16% 0%
% of NRA
Annualized Base $ 3,835 $ 0

Rent in Expiring

Year (000's)

Annualized Base $ 32.23 $ 0.00
Rent PSF in

Expiring Year

Number of Leases 2 0
Expiring
Total Square Feet 1,512 583
Office Expiring (000's)
Properties Square Feet as a 11% 4%

17
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Industrial
Properties

Mid-Atlantic

Region

Industrial
Properties

Mid-Atlantic

Region

Industrial
Properties

Midwest
Region

% of NRA
Annualized Base
Rent in Expiring
Year (000's)
Annualized Base
Rent PSF in
Expiring Year
Number of Leases
Expiring

Square Feet
Expiring (000's)
Square Feet as a
% of NRA
Annualized Base
Rent in Expiring
Year (000's)
Annualized Base
Rent PSF in
Expiring Year

Square Feet
Expiring (000's)
Square Feet as a
% of NRA
Annualized Base
Rent in Expiring
Year (000's)
Annualized Base
Rent PSF in
Expiring Year

Number of Leases
Expiring

Square Feet
Expiring (000's)
Square Feet as a
% of NRA

$40,100

$ 26.51

23

$ 396

$4.60

$0.00

13

75

11

$15,149
$ 25.98
22
2003 2004 2005
247 0 348
28% 0% 40
$1,156 $ 0 $1,576
S 4.68 $0.00 $ 4.53
Thereafter
0
0%
$ 0
$0.00
2003 2004
3 0
15 136
2% 20%

006
194
% 22
$ 913
$4.71
2005
4
0

o
oe

2007

(@]

$0.00

189

2008

(@]

$0.00

18

oe

2009

$0.0



Southern
California
Region

Total
Industrial
Properties

Industrial
Properties

Midwest
Region

Southern
California
Region
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Annualized Base
Rent in Expiring
Year (000's)
Annualized Base
Rent PSF in
Expiring Year
Number of Leases
Expiring

Square Feet

Expiring (000's)
Square Feet as a
% of NRA

Annualized Base
Rent in Expiring
Year (000's)
Annualized Base
Rent PSF in
Expiring Year
Number of Leases
Expiring

Square Feet

Expiring (000's)
Square Feet as a
% of NRA

Annualized Base
Rent in Expiring
Year (000's)
Annualized Base
Rent PSF in
Expiring Year
Number of Leases
Expiring

Number of Leases
Expiring

Square Feet

Expiring (000's)
Square Feet as a
% of NRA

Annualized Base
Rent in Expiring
Year (000's)
Annualized Base
Rent PSF in
Expiring Year
Number of Leases
Expiring

Square Feet

Expiring (000's)
Square Feet as a
% of NRA

Annualized Base
Rent in Expiring

$ 396
$ 5.28
4
60
4
$ 564
$ 9.40
15
221
7
$1,356
$ 6.14
23
2011
0
0
0%
$ 0
$0.00
0
0
0%
$ 0

oe

oe

$ 69 $ 534 $ 0 S 648
$ 4.60 $ 3.93 $ 0.00 $ 3.43
1 2 0 1
338 361 298 57
21% 22% 18% 4%
$2,261 $2,152 $2,569 $ 700
$ 6.69 $ 5.96 $ 8.62 $12.28
12 11 7 3
600 497 646 440
19% 16% 20% 14%
$3,486 52,686 $4,145 $2,261
$ 5.81 $ 5.40 $ 6.42 $ 5.14
16 13 11 8
Thereafter
0
0
0%
$ 0
$0.00
0
0
0%
$ 0

$ 0
$ 0.00
0

398

25
$2,770
$ 6.96
2

398

12
$2,770
$ 6.96
2

19
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Year (000's)

Annualized Base $0.00 $0.00
Rent PSF in

Expiring Year

Number of Leases 0 0
Expiring

(@]
(@]

Total Square Feet
Industrial Expiring (000's)
Properties Square Feet as a 0
% of NRA
Annualized Base $
Rent in Expiring
Year (000's)
Annualized Base $0.00 $0.00
Rent PSF in
Expiring Year
Number of Leases 0 0
Expiring

oe
(@]
oe

(@]
Ur
(@]

We are actively engaged in and have significant experience in the
development, redevelopment and renovation of office and industrial properties.
Subject to supply and demand, we expect to have the total projected costs of our
properties under development comprise approximately 10-15% of our total market
capitalization at any point in time. Due to current market conditions, we have
scaled back our development activity, and as a result, at December 31, 2001, we
had 445,000 net rentable square feet of properties under development with an
estimated development cost of $83.7 million, or 3.6% of our total market
capitalization. In addition to developing new properties, we are involved in
substantial levels of construction activity in the normal course of owning and
operating buildings. Such activity includes building out interior space for
tenants, expansions of existing buildings, and repairs necessary to upgrade or
maintain the quality of the buildings. The table below sets forth a schedule of
the segment, market, net rentable square feet and estimated cost of each of our
development properties.

Properties Net Rentable
Under Development Segment Market Square Feet/ (1)/
(in thousands) (i

Barton Skyway IV Southwest Austin 223
Carlsbad Pacific Center III Southern California San Diego 40
Willow Oaks III Mid-Atlantic Metro. Washington, DC 182

Total 445

14

/(1) / Net rentable square feet defines the area of a property for which a tenant
is required to pay rent, which includes the actual rentable area plus a
portion of the common areas of the property allocated to a tenant.

20



Edgar Filing: PRENTISS PROPERTIES TRUST/MD - Form 10-K405

/(2)/ As of December 31, 2001, we have incurred $64.4 million of the total
estimated cost of our development properties.

Insurance

We have and will keep in force comprehensive insurance, including
liability, fire, workers' compensation, extended coverage, rental loss and, when
available on reasonable commercial terms, flood and earthquake insurance, with
policy specifications, limits and deductibles customarily carried for similar
properties. We currently maintain insurance to cover environmental conditions
and business interruption if and when they occur. This policy covers both
governmental and third-party claims associated with the covered environmental
conditions. Our real property insurance policies exclude earthquake coverage for
properties located within California. As a result, we maintain a $100 million
blanket earthquake policy on the properties we own in Northern and Southern
California. Certain types of losses, however, generally of a catastrophic
nature, such as acts of war, are either uninsurable or the cost of obtaining
insurance is so high that it is more prudent to accept the risk of loss. Our
real property insurance policies put into effect before September 11, 2001 do
not expressly exclude coverage from hostile acts, except for acts of war.
Following the terrorist acts of September 11, 2001, however, insurance policies
purchased by us may expressly exclude hostile acts, and it may be impossible to
obtain insurance covering terrorist attacks. We may not be able to purchase
policies in the future with coverage limits and deductibles similar to those
that were available before September 11, 2001. In addition, we expect our
insurance premiums to increase in the future, which may have an adverse impact
on our cash flow. We believe that our properties are adequately insured in
accordance with industry standards.

Item 3. Legal Proceedings

Neither we nor our affiliates (other than in a representative capacity) are
presently subject to any material litigation. To our knowledge, no litigation
has been threatened against us or our affiliates other than routine actions and
administrative proceedings, substantially all of which are expected to be
covered by liability insurance and which, in the aggregate, are not expected to
have a material adverse effect on our business or financial condition.

Item 4. Submission of Matters to a Vote of Security Holders

No matter was submitted to a vote of our security holders during the fourth
quarter of 2001 through the solicitation of proxies or otherwise.

15

PART IT
Item 5. Market for Registrant's Common Equity and Related Shareholder Matters
Market Information

Our common shares commenced trading on the NYSE on October 17, 1996 under
the symbol "PP." As of March 20, 2002, the last reported sales price per common
share on the NYSE was $29.40 per common share. The following table sets forth
the high and low sales price per common share reported on the NYSE as traded for
the periods indicated.

Period High Low

21
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FoUrth QUATL e v it i it et et e e e e e e e e e e et ettt 28.29 24.36
Third QUALLET ittt it it et e e et et et et ettt e e eeeenn 29.16 25.80
Second QUATL T i ittt ittt ettt et et et et e e e e e 27.10 23.70
First QUATL T ittt ittt e e e e e e e e e e e e e 27.00 23.76
2000
FoUrth QUATL e v it i it et et e e e e e e e e e e et et e et 27.50 24 .44
Third QUALLET ittt it it et e e et e e et e e ettt eeeeeeenn 26.50 23.88
Second QUALL T i ittt ittt et et et et et e e e e e 26.50 21.44
First QUATL T ittt it et et e e e e e e e e e e e e e 22.50 19.00
Holders

At March 20, 2002, we had approximately 480 holders of record and
approximately 7,500 beneficial owners of our common shares. As of March 20,
2002, all of our 3,773,585 Series D Preferred Shares, which are convertible into
our common shares subject to certain limitations, were held by Security Capital
Preferred Growth, Incorporated. In addition, the units of limited partnership
interest in the operating partnership, which are redeemable for common shares
subject to limitations, were held by 22 entities or persons.

In order to comply with certain requirements related to qualification as a
REIT, our organizational documents limit the number of outstanding common shares
that may be owned by any single person or affiliated group to 8.5% of the
outstanding common shares (other than Michael V. Prentiss, for whom the
ownership limitation is 15%, and Security Capital Preferred Growth,
Incorporated, for whom the ownership limitation is 11%).

Dividends

We have adopted a policy of paying regular quarterly distributions on our
common shares and cash distributions have been paid on our common shares with
respect to each such period since our inception. The following table sets forth
information regarding the declaration and payment of distributions by us in 2001
and 2000.

16
Distribution Distribution Per Share
Record Payment Distribution
Period Which Distribution Relates Date Date Amount
2001
Fourth Quarter 12/28/01 1/11/02 $0.535
Third Quarter 9/28/01 10/12/01 $0.535
Second Quarter 6/29/01 7/13/01 $0.535
First Quarter 3/30/01 4/12/01 $0.485
2000
Fourth Quarter 12/29/00 1/12/01 $0.485
Third Quarter 9/29/00 10/13/00 $0.485
Second Quarter 6/30/00 7/14/00 $0.485
First Quarter 3/31/00 4/14/00 $0.440

For tax purposes, the foregoing distributions represent an approximate 8.9%
and 9.2% return of capital in 2001 and 2000, respectively. In order to maintain
our qualification as a REIT, beginning in 2001, we must make annual
distributions to our shareholders of at least 90% of our taxable income,
excluding net capital gains. During the year ended December 31, 2001, we
declared distributions totaling $2.09 per share. Prior to 2001, we were required
to make annual distributions to our shareholders of at least 95% of our taxable
income, excluding net capital gains. During the year ended December 31, 2000, we

22
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declared distributions totaling $1.895 per share. Under certain circumstances we
may be required to make distributions in excess of cash available for
distribution in order to meet such REIT distribution requirements. In such
event, we presently would expect to borrow funds, or to sell assets for cash, to
the extent necessary to obtain cash sufficient to make the distributions
required to retain our qualification as a REIT for federal income tax purposes.

We declared a cash distribution for the first quarter of 2002 in the amount
of $.535 per share, payable on April 12, 2002 to holders of record on March 29,
2002. We currently anticipate that we will maintain at least the current
distribution rate for the immediate future, unless actual results of operations,
economic conditions or other factors differ from our current expectations.
Future distributions, if any, paid by us will be at the discretion of our board
of trustees and will depend on our cash flow, our financial condition, capital
requirements, the annual distribution requirements under the REIT provisions of
the Internal Revenue Code and such other factors as our board of trustees deems
relevant.

Item 6. Selected Financial and Operating Data

The following section sets forth our selected consolidated financial and
operating data. The following data should be read in conjunction with the
historical Consolidated Financial Statements and notes thereto and Management's
Discussion and Analysis of Financial Condition and Results of Operations
included elsewhere in this Form 10-K.

The selected historical consolidated financial data has been derived from
our historical Consolidated Financial Statements and our notes thereto audited
by PricewaterhouseCoopers LLP, independent accountants.

17

Year Ended December 31,

Operating Data: 2001 2000 1999 1998

(in thousands, except per share amounts)

Rental INCOME .t i v i ittt ittt ettt et eeeeeeenennn $339,377 $335,853 $297,147 $235,650
Fee and other income .........c.iiiiiitnnennnnn 5,042 4,555 3,325 5,964
TOLAl FEVENUES & vt vttt it ettt eeeeaeeeneenns 344,419 340,408 300,472 241,614
Operating eXPenSEesS ..t i ettt teeeeeeeeennenns 89,309 87,795 78,446 65,191
Real estate taxes ...ttt tnnennnnn 38,355 38,400 34,201 25,512
Interest EXPEeNSE . v i ittt it et eeenneeeenas 66,079 72,727 60,472 42,681
Real estate depreciation and amortization..... 64,190 63,328 54,482 41,828
Other depreciation and amortization .......... 78 71 53 -
Equity in income of Jjoint ventures

and unconsolidated subsidiaries ......... 3,131 3,843 4,294 7,398
Merger termination fee, net ............... ... 17,000 4,091 - -

Income before gain or loss, minority

interests, and extraordinary items ...... 106,539 86,021 77,112 73,800
Gain ON SAleS v ittt ittt ettt e e 13,895 221 16,105 14,416
Loss on investment in securities ............. —— (1,000) - -
Minority interests(l) ...t nnn. (17,601) (15,657) (12, 735) (7,796)
Income before extraordinary items ............ 102,833 69,585 80,482 80,420
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Extraordinary items ........ ... (367) —— —— (9,001)
Net 1nCome ...ttt ittt ettt ettt eaeeeeeennn 102,466 69,585 80,482 71,419
Preferred dividends .......iuiiiiiiiinnnnnnnnn (7,887) (7,151) (6,491) (5,655)

Net income applicable to common
shareholders ...... ... 94,579 62,434 73,991 65,764

Net income per common share - basic .......... $ 2.57 $ 1.72 $ 1.95 $ 1.70

Net income per common share before
extraordinary items - basic ............. $ 2.58 S 1.72 $ 1.95 $ 1.93

Weighted average number of common shares
outstanding ........ i i e 36,736 36,273 37,875 38,742

Net income per common share - diluted ........ $ 2.51 S 1.71 $ 1.93 $ 1.68

Net income per common share before
extraordinary items - diluted ........... $ 2.52 S 1.71 $ 1.93 $ 1.89

Weighted average number of common shares
and common share equivalents
outstanding . ...ttt e e e 40,849 36,515 41,729 42,497

As of or For the Year Ended December 3

Balance Sheet Data: 2001 2000 1999 1998

(in thousands)

Operating real estate, before accumulated

depreciation ......... it $1,807,039 $1,869,694 $1,780,386 $1,648,732
Operating real estate, after accumulated
depreciation ........ .o 1,660,690 1,743,064 1,688,925 1,623,941
Cash and cash equivalents ............... 5,845 5,452 13,313 5,523
Total assets ...ttt 2,030,593 2,117,875 1,994,663 1,871,145
Mortgages and notes payable ............. 907,734 1,007,800 896,810 800,263
Total liabilities .........iiiiiiiiin... 1,024,607 1,132,858 983,850 880,447
Minority interests .......... ... 186,186 178,753 179,320 130,120
Shareholders' equity .......... ... 819,800 806,264 831,493 860,578
18

Other Data:
(in thousands)

Cash flow from operations ............... $ 157,293 $ 158,118 $ 119,664 $ 101,986
Cash flow from investing ................ (49,723) (169, 368) (140,377) (563,851)
Cash flow from financing ................ (107,177) 3,389 28,503 460,313
EBITDA/ (2) /e ettt et e et e e et e ettt i e 231,162 227,785 201,243 166,454
Funds from operations/ (3)/....ueeiuieenn.n 143,946 134,311 124,665 113,620
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Property Data:
(square feet in thousands)

Number of properties ..........oiiiienn.. 146 181 199
Total net rentable square feet .......... 17,597 19,497 19,848
OCCUPANCY B e ettt ettt ee et eaneeeeneens 94% 96% 96%

/(1) / Represents the limited partners' interest in the operating partnership as

well as the limited partners' interest in certain real estate partnerships.

/(2)/ EBITDA means operating income before mortgage and other interest expense,

income taxes, depreciation and amortization. We believe that EBITDA is
useful to investors as an indication of our ability to service debt and pay
cash distributions. EBITDA, as calculated by us, is not comparable to
EBITDA reported by other REITs that do not define EBITDA exactly as we do.
EBITDA does not represent cash generated from operating activities in
accordance with generally accepted accounting principles, and should not be
considered as an alternative to operating income or net income as an
indicator of performance or as an alternative to cash flows from operating
activities as an indicator of liquidity. Our EBITDA for the respective
periods is calculated as follows:

20,

Year Ended December 31,

233
963
97%

EBITDA 2001 2000 1999

(in thousands)

Net INCOME &ttt e ittt ettt et et ettt e $102,466 $ 69,585 S 80,482
Add:
Interest eXPensSe ...t ie e enneeenns 66,079 72,727 60,472
Real estate depreciation and
amortization .........iiiiiiiiiee.. 64,190 63,328 54,482
Other depreciation and amortization..... 78 71 53
EBITDA of unconsolidated subsidiaries... 660 2,062 2,837
EBITDA of unconsolidated real estate
joint ventures ........c.iiiieen.n 13,908 11,663 10,739
Extraordinary items ..........ccciii.... 367 - -
Minority interests/ (A)/...uueieeennnn. 17,440 15,504 12,577
Less:
Merger termination fee, net/(B)/........ (17,000) (4,091) -
Galn ON SAlES ittt ittt e e e (13,895) (221) (16,105)
Loss on investment in securities/ (B)/... - 1,000 -
Equity in income of joint ventures and
unconsolidated subsidiaries ........ (3,131) (3,843) (4,294)
) 00N $231,162 $227,785 $201,243

$ 71,419
42,681
41,828

6,086
9,588

9,001
7,665

(14,416)

/ (A)/ Represents the minority interests applicable to common and preferred
unit holders of the operating partnership.

/(B)/ Due to the non-recurring nature of these items, it is our opinion
that these items should be excluded from our EBITDA.
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as defined by the National Association of Real
Estate Investment Trusts, means net income, computed in accordance with
generally accepted accounting principles excluding extraordinary items
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(as defined by generally accepted accounting principles)
losses) from sales of property, plus depreciation and amortization on real
estate assets, and after adjustments for unconsolidated partnerships, joint
ventures and subsidiaries. We believe that funds from operations is helpful
to investors as a measure of the performance of an equity REIT because,
along with cash flow from operating activities, financing and investing
activities, it provides investors with an indication of our ability to
incur and service debt, to make capital expenditures and to fund other cash
needs. Our funds from operations is not comparable to funds from operations
reported by other REITs that do not define funds from operations exactly as
we do. We believe that in order to facilitate a clear understanding of our
operating results, funds from operations should be examined in conjunction
with net income as presented in our audited Consolidated Financial
Statements and notes thereto included elsewhere in this Form 10-K. Funds
from operations does not represent cash generated from operating activities
in accordance with generally accepted accounting principles and should not
be considered as an alternative to net income as an indication of our
performance or to cash flows as a measure of liquidity or ability to make
distributions. Our funds from operations for the respective periods 1is
calculated as follows:

and gains (or

Year Ended December
Funds from operations 2001 2000 1999
(in thousands)
Net I1NCOME vttt ittt ettt et et et eeeeeennn $102, 466 $ 69,585 S 80,482
Add:
Real estate depreciation and
amortization ........... ... ... 64,190 63,328 54,482
Real estate depreciation and
amortization of
unconsolidated joint wventures... 3,550 2,816 2,480
Minority interests/(A)/...uiiieenen.. 17,440 15,504 12,577
Extraordinary items ................. 367 - -
Less:
Merger termination fee, net/(B)/..... (17,000) (4,091) ——
Gain ON SAleS ittt it e e (13,895) (221) (16,105)
Dividend on perpetual preferred
units ... e (13,172) (12,610) (9,251)
Funds from operations ...........cceeeeenn.. $143,9406 $134,311 $124,665

566,

/ (A)/ Represents the minority interests applicable to the common and

preferred unit holders of the operating partnership.

/(B)/ Although the fee is not considered an extraordinary item in
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accordance with generally accepted accounting principles, it is our
opinion that it is appropriate to exclude the fee from funds from
operations.

Item 7. Management's Discussion and Analysis of Financial Condition and Results
of Operations

The following discussion and analysis of financial condition and results of
operations should be read in conjunction with our "Selected Financial and
Operating Data" and our historical Consolidated Financial Statements and related
notes thereto. Historical results set forth in our "Selected Financial and
Operating Data," and Consolidated Financial Statements should not be taken as an
indication of our future operations.

Overview

We are a real estate company organized as a Maryland REIT. We acquire, own,
manage, lease, develop and build primarily office properties throughout the
United States. We operate principally through our operating partnership,
Prentiss Properties Acquisition Partners, L.P. and its subsidiaries, and a
management company, Prentiss Properties Resources, Inc. and its subsidiaries. As
of December 31, 2001, we owned interests in a diversified portfolio of 108
office and 38 industrial properties containing in the aggregate 17.6 million net
rentable square feet.
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The discussion and analysis which follows focuses on our reportable
segments as we believe that the segment analysis provides the most effective
means of understanding our results of operations. During 2001, we had two
significant changes to our reportable segments including (1) the disposition of
our Northeast regional office and (2) the division of our West Region into
separate Northern and Southern California Regions. For comparative purposes, the
results of operations, of prior years, attributable to our West Region have been
reclassified to separate Northern and Southern California Regions.

The table below presents a summary of our property transactions from
January 1, 1999 through December 31, 2001:

Number of Net Rentable
Buildings Square Feet

(in thousands)

Properties at January 1, 1999 ... .. ... ... 233 20,963

Activity for the Year Ended December 31, 1999

Property acquisitions ........c.ceoiiiiiitiinnnena.. 6 1,088
Property dispositions ........c.ceiiiiiiiiinnneen.. (45) (2,642)
Development Starfs ...ttt iine ettt ennnneenns 5 439

199 19,848

Activity for the Year Ended December 31, 2000

Property acquisitions ........c.ciiiiiiiiinineea.. 5 697
Property dispositions ........c.ceiiiiiiiiinnnenn.. (27) (1,679)
Other activity .ottt ittt et ettt eeeeeeen (1) (109)
Development sStarfs ...ttt ittt enneneenns 5 740
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181 19,497

Activity for the Year Ended December 31, 2001
Property acquisitions ........c.ceiiiiiiiiinnneen.. 7 918
Property dispositions ........c.ouiiiiiiiiinnneen.. (42) (2,827)
Other activity/ (1) / ittt it e it e eieeennn (1) (31)
Development Starfs ... ittt ittt et eeenneneennn 1 40
Properties at December 31, 2001 ........ i ennnn. 146 17,597

/(1) / Other activity for the year ended December 31, 2001 includes the
demolition of one 29,000 net rentable square foot office property and a
re-measurement of certain of our properties.

Critical Accounting Policies

Our discussion and analysis of financial condition and results of
operations is based upon our Consolidated Financial Statements. Our Consolidated
Financial Statements include the accounts of Prentiss Properties Trust, Prentiss
Properties Acquisition Partners, L.P. and other subsidiaries. The preparation of
financial statements in conformity with accounting principles generally accepted
in the United States of America requires us to make estimates and assumptions
that affect the reported amounts of assets and liabilities and the disclosure of
contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses for the reporting period. Actual
results could differ from our estimates.

The estimates used in the preparation of our Consolidated Financial
Statements are more fully described in Note (2) to our Consolidated Financial
Statements. However, certain of our significant accounting policies are
considered critical accounting policies due to the increased level of
assumptions used or estimates made in determining their impact on our
Consolidated Financial Statements.

21

We consider our critical accounting policies to be those used in the
determination of the reported amounts and disclosure related to the following:

(1) Impairment of long-lived assets and the long-lived assets to be
disposed of;

(2) Allowance for doubtful accounts;

(3) Depreciable lives applied to real estate assets and improvements
to real estate assets; and

(4) Fair value of derivative instruments.
Impairment of long-lived assets and long-lived assets to be disposed of
Real estate and leasehold improvements are classified as long-lived assets
held for sale or long-lived assets to be held and used. In accordance with
Statement of Financial Accounting Standards No. 121, "Accounting for the

Impairment of Long-Lived Assets and the Long-Lived Assets to be Disposed of," we
record assets held for sale at the lower of the carrying amount or fair wvalue
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less cost to sell. With respect to assets classified as held and used, we
periodically review these assets to determine whether our carrying amount will
be recovered from the undiscounted future operating cash flows and we recognize
an impairment loss to the extent the carrying amount is not recoverable and
exceeds its fair value. Our determination of future operating cash flows
requires us to make assumptions related to future rental rates, tenant
concessions, operating expenditures, property taxes and capital improvements.

Allowance for doubtful accounts

Accounts receivable are reduced by an allowance for amounts that may become
uncollectible in the future. Our receivable balance is comprised primarily of
rents and operating cost recoveries due from tenants as well as accrued rental
rate increases to be received over the life of the in-place leases. We regularly
evaluate the adequacy of our allowance for doubtful accounts considering such
factors as credit quality of our tenants, delinquency of payment, historical
trends and current economic conditions. Actual results may differ from these
estimates under different assumptions or conditions.

Depreciable lives applied to real estate assets and improvements to real estate
assets

Depreciation on buildings and improvements is provided under the
straight-line method over an estimated useful life of 30 to 40 years for office
buildings and 25 to 30 years for industrial buildings. Significant betterments
made to our real estate assets are capitalized and depreciated over the
estimated useful life of the betterment.

Fair value of derivative instruments

In the normal course of business, we are exposed to the effect of interest
rate changes. We limit these risks by following established risk management
policies and procedures including the use of derivatives. For interest rate
exposures, derivatives are used primarily to hedge against rate movements on our
related debt. We are required to recognize all derivatives as either assets or
liabilities in the statement of financial position and to measure those
instruments at fair value. Changes in fair value will affect either
shareholders' equity or net income depending on whether the derivative
instrument qualifies as a hedge for accounting purposes.

To determine the fair values of derivative instruments, we use a variety of
methods and assumptions that are based on market conditions and risks existing
at each balance sheet date. For the majority of financial instruments including
most derivatives, standard market conventions and techniques such as discounted
cash flow analysis, option pricing models, replacement cost, and termination
cost are used to determine fair value. All methods of assessing fair value
result in a general approximation of value, and such value may never actually be
realized.

Results of Operations

As illustrated in the table above, from January 1, 1999 through December
31, 2001, we had significant property transactions including property
acquisitions, dispositions and developments. During this three-year period our

office
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portfolio increased from 13.8 million to 14.4 million net rentable square feet
while our industrial portfolio decreased from 7.1 million to 3.2 million net
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rentable square feet. As a result of the significant property transactions, the
comparison of the years provides only limited information regarding our
operations as currently constituted. Therefore, in our comparison of operating
results for the years ended December 31, 2001, 2000 and 1999 we show changes
resulting from our total portfolio and our same-store property portfolio, i.e.,
those properties owned during the entirety of the periods being compared.

Comparison of the Year Ended December 31, 2001 to the Year Ended December 31,
2000

The table below presents the actual statement of operations for our total
portfolio and selected operating information for the 117 properties acquired or
placed in service on or prior to January 1, 2000 that remained in our portfolio
through December 31, 2001, which comprise our same-store property portfolio for
the two year period ending December 31, 2001:

Total Portfolio Year Ended December
(in thousands) 2001 2000
Revenues:
ReNtal dMCOME vttt ittt ittt ettt e ettt ettt ettt ettt e e $ 339,377 $ 335,
Management and other fees, nNet ... ...ttt ittt 5,042 4,
TOLAL FOVENUES vttt vttt et e ettt eeeeeeeoeeeeeenseeeeeeneeneeeeeenees 344,419 340,
Expenses:
Property operating and maintenance ......... .ottt iiiitttt ettt 78,913 78,
REal Stale LaAXES vttt ittt ittt et ettt ettt eeeteeeeeeeneeaeeenenan 38,355 38,
General and administrative and personnel COSt ......ccuiiiiinteennnnnn. 10,396 9,
B o o et oY A D T o 1= 64,472 71,
Amortization of deferred financing CoOSts ... ...ttt 1,607 1,
Depreciation and amortization .. ... ...ttt ittt ettt eennneeeeeens 64,268 63,
B ulrc B A D g oYY o = = 258,011 262,
Equity in income of joint ventures and unconsolidated subsidiaries ........ 3,131 3,
Merger termination fee, net ... ..ttt ittt et e e ettt e 17,000 4,
Income before gain or loss, minority interests and extraordinary items .... 106,539 86,
Gain on sale Of ProPerties ittt ittt et ettt e et e e e e e e 13,895
Loss on investment 1n SecUrities .. ittt ittt ittt ettt et et e e e e —= (1,
DI o Ll e I o o = i (17,601) (15,
Net income before extraordinary 1Lems ... ..ttt ittt ettt ennaaeens 102,833 69,
Extraordinary 1Eems ...ttt ittt e et e e e e e e e et et e (367)
L= S 15'e oY) 1= $ 102,466 S 69,
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Same-Store Property Portfolio /(1)/

(in thousands)

Property revenues:
Rental income

Management and other fees,

Property revenues

Property expenses:

Property operating and maintenance
Real estate taxes
Depreciation and amortization

Property expenses

Property revenues less property expenses

23

Year Ended December

181

63,026
30,103
50,287

/(1)/ The 117 properties included in our same-store property portfolio

excludes 123 North Wacker Drive,

office property in downtown Chicago.

a 537,000 net rentable square foot

The property was taken out of

service at the end of September 2001 to convert the building from a
single tenant building to its future intended use as a multi-tenant

building.

Rental Income.

Rental income increased by $3.5 million,

or 1.0%, to $339.4

million in 2001 from $335.9 million in 2000 partially as a result of properties
acquired or development properties becoming operational subsequent to January 1,

2000,
31, 2001.
million, or 4.8%,

offset by properties that were sold during the two years ended December

Rental income for the same-store property portfolio increased by $12.3
from $254.7 million for the year ended December 31,
$267.0 million for the year ended December 31,

2000 to

2001 primarily as a result of an

increase in straight-lined rent achieved from new leases exceeding that from

expiring leases.

attributable to our five regions as follows:

Segment
Mid-Atlantic
Midwest

Southwest

Northern California
Southern California

Property Operating and Maintenance.
increased by $908,000,

Number of
Buildings

or 1.2%,

The increase in our same-store property portfolio was

Increase/
(Decrease)

Property operating and maintenance
to $78.9 million in 2001 from $78.0 million in

2000 partially as a result of properties acquired or development properties
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becoming operational subsequent to January 1, 2000, offset by properties that
were sold during the two years ended December 31, 2001. Property operating and
maintenance for the same-store property portfolio increased by $2.4 million, or
3.9%, from $60.6 million for the year ended December 31, 2000 to $63.0 million
for the year ended December 31, 2001 primarily as a result of an increase of
$1.3 million in utility expenses accompanied by a general increase in expenses
attributable to operating and maintenance cost of the properties. The increase
in our same-store property portfolio was attributable to our five regions as
follows:

Number of Increase/

Segment Buildings 2001 2000 (Decrease) % Change
Mid-Atlantic 32 $16,082 $1l6,321 S (239) (1.5%)
Midwest 16 10,128 9,917 211 2.1%
Southwest 23 20,469 19,983 486 2.4%
Northern California 8 10,969 9,581 1,388 14.5%
Southern California 38 5,378 4,853 525 10.8%

117 $63,026 $60, 655 $2,371 3.9%

Real Estate Taxes. Real estate taxes decreased by $45,000, or less than
1.0%, to $38.4 million in 2001 partially as a result of properties acquired or
development properties becoming operational subsequent to January 1, 2000,
offset by properties that were sold during the two years ended December 31,
2001. Real estate taxes for the same-store property portfolio increased by $1.1
million, or 3.8% from $29.0 million for the year ended December 31, 2000 to
$30.1 million for the year ended December 31, 2001 primarily as a result of the
reassessment of certain property values by taxing authorities in each of our
regions. The increase in our same-store property portfolio was attributable to
our five regions as follows:

24
Number of Increase/

Segment Buildings 2001 2000 (Decrease) % Change
Mid-Atlantic 32 $ 5,515 $ 5,185 $ 330 6.4%
Midwest 16 8,928 8,323 605 7.3%
Southwest 23 10,998 10,765 233 2.2%
Northern California 8 2,702 2,789 (87) (3.1%)
Southern California 38 1,960 1,934 26 1.3%

117 $30,103 $28, 996 $1,107 3.8%

General and Administrative and Personnel Costs. General and administrative
and personnel costs increased by $606,000, or 6.2%, from $9.8 million in 2000 to
$10.4 million in 2001 due to (1) the amortization of restricted share grants
issued in March 2000 and 2001; (2) an increase in compensation expense resulting
from the 2000 calendar year bonus compensation, paid in March 2001, exceeding
the estimate of such cost accrued at December 31, 2000; partially offset by (3)
a decrease in general and administrative and personnel cost as a result of the
sale of our Northeast Region.

Interest Expense. Interest expense decreased by $6.7 million, or 9.5%, to
$64.5 million in 2001 from $71.2 million in 2000 primarily as a result of the
decrease in mortgages and notes payable from $1.01 billion at January 1, 2001 to
$907.7 million at December 31, 2001. The decrease in mortgages and notes payable
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resulted from (1) the repayment of mortgages and notes payable with proceeds

generated from our asset disposition activity and (2) the assumption of certain
mortgages and notes payable by the purchasers of assets disposed of during the
period partially offset by proceeds used for assets acquired during the period.

Depreciation and Amortization. Depreciation and amortization increased by
$869,000, or 1.4%, to $64.3 million in 2001 from $63.4 million in 2000 partially
as a result of properties acquired or development properties becoming
operational subsequent to January 1, 2000, offset by properties that were sold
during the two years ended December 31, 2001. Depreciation and amortization for
the same-store property portfolio increased by $2.0 million, or 4.2%, from $48.3
million for the year ended December 31, 2000 to $50.3 million for the year ended
December 31, 2001 which is attributable to increases in depreciation and
amortization of leasehold improvements which results from leasing activity
incurred subsequent to the acquisition of the properties. The increase in our
same-store property portfolio was attributable to our five regions as follows:

Number of Increase/

Segment Buildings 2001 2000 (Decrease) % Change
Mid-Atlantic 32 $14,182 $13,734 S 448 3.3%
Midwest 16 8,147 7,878 269 3.4%
Southwest 23 15,946 16,094 (148) (0.9%)
Northern California 8 5,846 4,901 945 19.3%
Southern California 38 6,166 5,650 516 9.1%

117 $50,287 $48,257 $2,030 4.2%

Equity in Income of Joint Ventures and Unconsolidated Subsidiaries. Equity
in income of joint ventures and unconsolidated subsidiaries decreased by
$712,000, or 18.5%, from $3.8 million for the year ended December 31, 2000 to
$3.1 million for the year ended December 31, 2001. The decrease was attributable
to a decrease of $1.4 million representing our share of the decrease in net
income of the management company, offset by an increase of $441,000 representing
our proportionate share of the increase in net income from the Burnett Plaza
property and $173,000 representing our proportionate share of net income of
Tysons International Partners, a 25% interest we acquired in April 2001 from
Brandywine Realty Trust. The decrease in net income of the management company
resulted from a decrease of management fees and other fee income earned,
partially offset by a decrease in general and administrative and personnel costs
of the management company.

Gain on Sales. Gain on sales increased by $13.7 million to $13.9 million in
2001 from $221,000 in 2000. It is our strategy to obtain the maximum value from
each of our properties, which is occasionally achieved through the
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sale of a property. During the year ended December 31, 2001, we sold 42
properties totaling 2.8 million net rentable square feet compared to 27
properties totaling 1.7 million net rentable square feet sold during 2000.

Loss on Investment in Securities. In November 1999, we invested $1.0
million in Urban Media Communications Corporation, a provider of broad band
internet access to tenants of commercial office buildings. As a result of Urban
Media's purported inability to raise funding necessary to continue day to day
operations, in December 2000, we recognized a loss equal to 100% of our
investment in Urban Media.
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Minority Interests. Minority interests increased by $1.9 million, or 12.4%,
from $15.7 million for the year ended December 31, 2000 to $17.6 million for the
year ended December 31, 2001. The increase was primarily attributable to the
minority interest holders share of the increase in net income before minority
interest of $34.8 million from 2000 to 2001 accompanied by the income allocation
from the issuance of 200,000, $50 par value, Series E Preferred Units in April
2001.

Comparison of the Year Ended December 31, 2000 to the Year Ended December 31,
1999

During 2001, we disposed of all of our assets in the suburban Philadelphia
area and as a result exited our Northeast Region. However, during the two-year
period ended December 31, 2000, we had operations in our Northeast Region and as
a result, the comparison of operating information for the two-year period ended
December 31, 2000 includes six operating segments as follows: (1) Mid-Atlantic;
(2) Midwest; (3) Northeast; (4) Southwest; (5) Northern California; and (6)
Southern California.

The table below presents the actual statement of operations for our total
portfolio and selected operating information for the 143 properties acquired or
placed in service on or prior to January 1, 1999 that remained in our portfolio
through December 31, 2000 (which comprise our same-store property portfolio for
the two year period ended December 31, 2000):

Year Ended December 31
Total Portfolio

(in thousands) 2000 1999
Revenues:
ReNtal dMCOME vttt ittt ittt e ettt ettt ettt ettt ettt e $335,853 $297,147
Management and other fees, net . ... ... ittt eneennn 4,555 3,325
TOLALl FOVENUES v vt vttt ettt et e e eeeeeeeeoeeeeeeneeeeeeeeeeeeeneeen 340,408 300,472
Expenses:
Property operating and maintenance ...........iiiiiiittttttteeee.n 78,005 69,603
REal EStale LaAXES vt ittt ittt ittt et ettt ettt eeeeeeeeeeeneeneenns 38,400 34,201
General and administrative and personnel cost .........iiiiiiiiann.. 9,790 8,843
B o o Y A D T o 71,208 59, 346
Amortization of deferred financing costs ......... it 1,519 1,126
Depreciation and amortization .........iii ittt eeennnneenns 63,399 54,535
TOLAl XIS eSS vt ittt ettt et e et e e eeee e eaeeeeeeseeaeaeeeeeenns 262,321 227,654
Equity in income of joint ventures and unconsolidated subsidiaries ..... 3,843 4,294
Merger termination fee, net . ...ttt ittt e e e 4,091 -
Income before gain or loss, minority interests and extraordinary items.. 86,021 77,112
Gain on sale Of PropPerties it ittt ittt ettt et e e e e e e e 221 16,105
Loss on investment 1n SecUrities .. ittt ittt ettt et e e e e e e (1,000) —=
e e I o o = i (15,657) (12, 735)
L= S 15 's ¥ 1= $ 69,585 $ 80,482
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26
Same—-Store Property Portfolio Year Ended December 31,
(in thousands) S
2000 1999
Property revenues:
Rental dnCOmME . i ittt ittt e et ettt et eeeeeeeennn $260,465 $251,591
Management and other fees, net .................... 106 126
Property TeVEeNUES .+ttt v vttt et eeneeeeeeeenneenns 260,571 251,717
Property expenses:
Property operating and maintenance ................ 62,841 59,738
Real estate LaXesS v i it iin ittt tteeteeeneeanns 28,932 29,834
Depreciation and amortization ..................... 46,712 43,280
Property EXPEeNSES &t ittt ittt et eenneeeeeeennnenns 138,485 132,852
Property revenues less pProperty eXPEeNnsSesS .. .....eeeeoon.. $122,086 $118, 865

Rental Income. Rental income increased by $38.7 million, or 13.0% to $335.8
million in 2000 from $297.1 million in 1999 primarily as a result of properties
acquired or development properties becoming operational subsequent to January 1,
1999, offset by properties that were sold during the two years ended December
31, 2000. Rental income for the same-store property portfolio increased by $8.9
million, or 3.5%, from $251.6 million for the year ended December 31, 1999 to
$260.5 million for the year ended December 31, 2000 primarily as a result of an
increase in straight-lined rent achieved from new leases exceeding that from
expiring leases. The increase in our same-store property portfolio was
attributable to our six regions as follows:

Number of Increase/

Segment Buildings 2000 1999 (Decrease) % Change
Mid-Atlantic 32 $ 62,541 $ 60,240 $2,301 3.8%
Midwest 18 50,568 47,018 3,550 7.6%
Northeast 27 25,859 25,467 392 1.5%
Southwest 18 63,292 62,528 764 1.2%
Northern California 8 34,868 33,778 1,090 3.2%
Southern California 40 23,337 22,560 777 3.4%

143 $260,465 $251,591 $8,874 3.5%

Property Operating and Maintenance. Property operating and maintenance
increased by $8.4 million, or 12.1%, to $78.0 million in 2000 from $69.6 million
in 1999 primarily as a result of properties acquired or development properties
becoming operational subsequent to January 1, 1999, offset by properties that
were sold during the two years ended December 31, 2000. Property operating and
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maintenance for the same-store property portfolio increased by $3.1 million, or
5.2%, from $59.7 million for the year ended December 31, 1999 to $62.8 million
for the year ended December 31, 2000 primarily as a result of a $2.4 million
increase in operating and maintenance cost of the properties accompanied by a
$700,000 increase in utility expenses. The increase in our same-store property
portfolio was attributable to our six regions as follows:

Number of Increase/

Segment Buildings 2000 1999 (Decrease) % Change
Mid-Atlantic 32 $15,379 $15,278 $ 101 0.7%
Midwest 18 10,409 9,555 854 8.9%
Northeast 27 5,463 5,141 322 6.3%
Southwest 18 17,576 16,732 844 5.0%
Northern California 8 9,581 8,699 882 10.1%
Southern California 40 4,433 4,333 100 2.3%

143 $62,841 $59,738 $3,103 5.2%

Real Estate Taxes. Real estate taxes increased by $4.2 million, or 12.3%,
to $38.4 million in 2000 from $34.2 million in 1999 primarily as a result of
properties acquired or development properties becoming operational subsequent to
January 1, 1999, offset by properties that were sold during the two years ended
December 31, 2000. Real estate taxes for the same-store property portfolio
decreased by $902,000, or 3.0% from $29.8 million for the
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year ended December 31, 1999, to $28.9 million for the year ended December 31,
2000 primarily as a result of the reassessment of certain property values by
taxing authorities in each of our regions. The decrease in our same-store
property portfolio was attributable to our six regions as follows:

Number of Increase/
Segment Buildings 2000 1999 (Decrease) % Change
Mid-Atlantic 32 S 4,653 S 4,654 S (1) 0.0%
Midwest 18 8,333 8,695 (362) (4.2%)
Northeast 27 2,067 1,985 82 4.1%
Southwest 18 9,229 9,980 (751) (7.5%)
Northern California 8 2,789 2,804 (15) (0.5%)
Southern California 40 1,861 1,716 145 8.4%

General and Administrative and Personnel Costs. General and administrative
and personnel costs increased by $947,000, or 10.7%, from $8.8 million in 1999
to $9.8 million in 2000. The increase is primarily attributable to the
amortization of restricted share grants issued during the year ended December
31, 2000. The general and administrative costs remained constant at 2.9% of our
revenues.

Interest Expense. Interest expense increased by $11.9 million, or 20.0%, to
$71.2 million from $59.3 million primarily as a result of the increase in
mortgages and notes payable from $800.3 million at January 1, 1999 to $896.8
million at December 31, 1999 to $1.0 billion at December 31, 2000. The increase
in mortgages and notes payable resulted from the increase of $204.9 million in
real estate from January 1, 1999 to December 31, 2000 and $69.3 million of
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proceeds used to repurchase common shares during the two year period, offset by
proceeds received from the issuance by the operating partnership of 2,000,000,
$25 par value, Series C Perpetual Preferred Units in September 1999.

Depreciation and Amortization. Depreciation and amortization increased by
$8.9 million, or 16.3%, to $63.4 million in 2000 from $54.5 million in 1999
primarily as a result of properties acquired or development properties becoming
operational subsequent to January 1, 1999, offset by properties that were sold
during the two years ended December 31, 2000. Depreciation and amortization for
the same-store property portfolio, increased by $3.4 million, or 7.9%, from
$43.3 million for the year ended December 31, 1999 to $46.7 million for the year
ended December 31, 2000 which is attributable to increases in depreciation and
amortization of leasehold improvements which results from leasing activity
incurred subsequent to the acquisition of the properties. The increase in our
same-store property portfolio was attributable to our six regions as follows:

Number of Increase/

Segment Buildings 2000 1999 (Decrease) % Change
Mid-Atlantic 32 $11,673 $11,196 S 477 4.3%
Midwest 18 7,513 7,394 119 1.6%
Northeast 27 5,051 4,528 523 11.6%
Southwest 18 12,845 11,500 1,345 11.7%
Northern California 8 4,901 4,364 537 12.3%
Southern California 40 4,728 4,297 431 10.0%

143 $46,711 $43,279 $3,432 7.9%

Equity in Income of Joint Ventures and Unconsolidated Subsidiaries. Equity
in income of joint ventures and unconsolidated subsidiaries decreased by
$451,000, or 10.5%, from $4.3 million for the year ended December 31, 1999 to
$3.8 million for the year ended December 31, 2000. The decrease was attributable
to a decrease of $1.2 million representing our share of the decrease in net
income of the management company, offset by an increase of $461,000 representing
our proportionate share of the increase in net income from the Burnett Plaza
property which was acquired in March 1999 and $327,000 representing our
proportionate share of net income of PPS Partners LLC, a 75% interest we
acquired in early 2000. The decrease in net income of the management company
resulted from a decrease of management fees and other fee income earned,
partially offset by a decrease in general and administrative and personnel costs
of the management company.
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Gain on Sales. Gain on sales decreased by $15.9 million, to $221,000 in
2000 from $16.1 million in 1999. It is our strategy to obtain the maximum value
from each of our properties, which is occasionally achieved through the sale of
a property. During the year ended December 31, 2000, we sold 27 properties
totaling 1.7 million net rentable square feet as compared to 45 properties
totaling 2.5 million net rentable square feet and two land parcels totaling
27.06 acres sold during 1999.

Loss on Investment in Securities. In November 1999, we invested $1.0
million in Urban Media Communications Corporation, a provider of broad band
internet access to tenants of commercial office buildings. As a result of Urban
Media's purported inability to raise funding necessary to continue day to day
operations, in December 2000, we recognized a loss equal to our investment in
Urban Media.
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Minority Interests. Minority interests increased by $2.9 million, or 22.9%,
from $12.7 million for the year ended December 31, 1999 to $15.6 million for the
year ended December 31, 2000. The increase was primarily attributable to the
income allocation from the issuance by the operating partnership of 2,000,000,
$25 par value, Series C Perpetual Preferred Units in September 1999, offset by
the minority interest holders share of the decrease in income before minority
interest of $8.0 million from 1999 to 2000.

Liquidity and Capital Resources

Cash and cash equivalents were $5.8 million and $5.5 million at December
31, 2001 and December 31, 2000, respectively. The increase in cash and cash
equivalents is a result of cash flows provided by operating activities exceeding
those used in investing and financing activities.

Cash Provided by Operating Activities. Net cash provided by operating
activities was $157.3 million for the year ended December 31, 2001 compared to
$158.1 million for the year ended December 31, 2000.

Cash Used in Investing Activities. Net cash used in investing activities
decreased from $169.4 million for the year ended December 31, 2000 to $49.7
million for the year ended December 31, 2001. The decrease in cash used in
investing activities is primarily due to a decrease of cash used in the purchase
and development of real estate of $25.4 million accompanied by an increase of
$90.5 million in cash generated from the sale of real estate from 2000 to 2001.

Cash (Used in) Provided by Financing Activities. During 2001, we had net
cash used in financing activities of $107.2 million as compared to $3.4 million
of cash provided by financing activities for the year ended December 31, 2000.
The change is primarily attributable to net repayments of mortgages and notes
payable of $8.3 million during 2001 compared to net borrowings of mortgages and
notes payable of $111.0 million during 2000, accompanied by an $11.8 million
increase in distributions paid, partially offset by an $18.8 million decrease in
cash used for the purchase of treasury shares.

As of December 31, 2001, we had outstanding total indebtedness, including
our pro rata share of joint venture debt of approximately $1.01 billion, or
approximately 43.4% of total market capitalization based on a common share price
of $27.45 per common share. Our policy is to limit combined indebtedness plus
our pro rata share of joint venture debt and construction loans so that at the
time such debt is incurred, it does not exceed 50% of the our total market
capitalization. As of December 31, 2001, we had the approximate capacity to
borrow up to an additional $308.8 million under the debt limitation and the
various restrictions in our credit agreements. The amount of indebtedness that
we may incur, and the policies with respect thereto, are not limited by our
declaration of trust and bylaws, and are solely within the discretion of our
board of trustees limited only by various financial covenants in our credit
agreements.

We have in place a $300 million unsecured revolving credit facility with a
group of 12 banks. The facility which was renewed in May 2000 matures in May
2003. The facility has an initial interest rate of LIBOR plus 137.5 basis
points. Additionally, we are required to pay an average unused commitment fee of
25 basis points per annum if the unused portion of the credit facility is
greater than $200 million. The fee is reduced to 20 basis points per annum if
the unused portion is less than or equal to $200 million, but greater than $100
million. The fee is further reduced to 15 basis points per annum if the unused
portion is less than or equal to $100 million. During the year, we
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had net repayments under our credit facility of $24.0 million and an outstanding
balance of $118.5 million at December 31, 2001, resulting in an available
balance of $181.5 million.

As of December 31, 2001, we have non-controlling partnership interest in
three separate real estate joint ventures which have in the aggregate $258.7
million of non-recourse mortgage debt. The mortgage debt of each venture is
collateralized by the real estate property or properties within each venture,
the net book value of which totaled $265.9 million at December 31, 2001. Our
proportionate share of the non-recourse mortgage debt totaled $99.9 million at
December 31, 2001.

The following table sets forth our mortgages and notes payable, including
our pro rata share of joint venture debt, as of December 31, 2001:

Current
Borrower/Description Balance Amortization Interest Rate

(in thousands)

Broadmoor Austin Associates

Broadmoor Austin /(1)/ S 75,212 16 yr 7.04%
Burnett Plaza Associates

Burnett Plaza /(2)/ 9,400 None 7.50%
PL Property Associates, L.P.

Park West C2 34,460 30 yr 6.63%
Prentiss Properties Acquisition Partners,

L.P.

Revolving Credit Facility 118,500 None LIBOR + 1.375%

Bachman West 2,876 25 yr 8.63%

One Westchase Center 24,029 25 yr 7.84%

Collaterialized Term Loan /(3)/ 72,313 25 yr LIBOR + 1.625%

Walnut Glen Tower 34,384 30 yr 6.92%

Unsecured Term Loan 75,000 None LIBOR + 1.375%

Highland Court 4,729 25 yr 7.27%

Westheimer Central Plaza 5,753 25 yr 8.38%

7101 Wisconsin Avenue 20,910 30 yr 7.25%

2500 Cumberland Parkway 14,400 30 yr 7.46%

Ordway 48,936 30 yr 7.95%

World Savings Center 29,031 30 yr 7.91%

One O'Hare Centre 40,860 30 yr 6.80%

3130 Fairview 22,848 30 yr 7.00%

Research Office Center 44,926 28 yr 7.64%

Bannockburn Center 26,658 30 yr 8.05%

Del Mar 44,793 30 yr 7.41%
Prentiss Properties Corporetum, L.P.

Corporetum Office Campus 25,280 30 yr 7.02%
Prentiss Properties Natomas, L.P.

Natomas Corporate Center 36,948 30 yr 7.02%
Prentiss Properties Real Estate Fund I, L.P.

PPREFI Portfolio Loan / (4)/ 180,100 None 7.58%
Tysons International Partners

1676 International /(5)/ 11,286 28 yr 7.68%

8260 Greensboro /(5)/ 4,036 28 yr 7.83%

Total $1,007,668
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/(1)/ We own a 50% non-controlling interest in the entity that owns the
Broadmoor Austin properties, which interest is accounted for using the
equity method of accounting. The amount shown reflects our proportionate
share of the non-recourse mortgage indebtedness collateralized by the
properties.

/(2)/ As of December 31, 2001, we owned a 20% non-controlling interest in the
entity that owns the Burnett Plaza property, which interest is accounted
for using the equity method of accounting. The amount shown reflects our
proportionate share of the non-recourse mortgage indebtedness
collateralized by the property. In January 2002, we, through, Prentiss
Properties Acquisition Partners, L.P., purchased the Burnett Plaza
Associates loan in the
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principal amount of $47.0 million from Teachers Insurance and Annuity
Association of America. In March 2002, we purchased the remaining 80%
interest of Burnett Plaza Associates from an affiliate of Lend Lease Real
Estate Investments.

/(3)/ The Term Loan is collateralized by the following four properties: Willow
Oaks I & II (two properties), 8521 Leesburg Pike and the IBM Call Center.

/(4)/ The PPREFI Portfolio Loan is collateralized by the following 36

properties: the Los Angeles industrial properties (18 properties), the
Chicago industrial properties (four properties), the Cottonwood Office
Center (three properties), Park West El1 and E2 (two properties), One

Northwestern Plaza, 3141 Fairview Park Drive, 2455 Horsepen Road, O'Hare
Plaza II, 1717 Deerfield Road, 2411 Dulles Corner Road, 4401 Fair Lakes
Court, the WestPoint Office Building and the PacifiCare Building.

/(5)/ We own a 25% non-controlling interest in the entity that owns the 1676
International and 8260 Greensboro properties, which interest is accounted
for using the equity method of accounting. The amount shown reflects our
proportionate share of the non-recourse mortgage indebtedness
collateralized by the properties.

The majority of our fixed rate secured debt contains prepayment provisions
based on the greater of a yield maintenance penalty or 1.0% of the outstanding
loan amount. The yield maintenance penalty essentially compensates the lender
for the difference between the fixed rate under the loan and the yield that the
lender would receive if the lender reinvested the prepaid loan balance in U.S.
Treasury Securities with a similar maturity as the loan.

Under our loan agreements, we are required to satisfy various affirmative
and negative covenants, including limitations on total indebtedness, total
collateralized indebtedness and cash distributions, as well as obligations to
maintain certain minimum tangible net worth and certain minimum interest
coverage ratios. Our credit agreements limit total indebtedness to 55% of total
assets and require a debt service coverage ratio of at least 2 to 1. Our credit
agreements provide for a 30-day period to cure a default caused by our failure
to punctually and properly perform, observe and comply with the covenants
contained therein. The agreements also provide for an additional 75-day period
if such failure is not capable of being cured within 30-days and we are
diligently pursuing the cure thereof. We were in compliance with these covenants
at December 31, 2001.
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To manage interest rate risk, we may employ options, forwards, interest
rate swaps, caps and floors or a combination thereof depending on the underlying
interest rate exposure. We undertake a variety of borrowings: from revolving
credit facilities, to medium- and long-term financings. To manage overall
interest rate exposure, we use interest rate instruments, typically interest
rate swaps, to convert a portion of our variable rate debt to fixed rate debt.
Interest rate differentials that arise under these swap contracts are recognized
as interest expense over the life of the contracts.

We may employ forwards or purchased options to hedge qualifying anticipated
transactions. Gains and losses are deferred and recognized in net income in the
same period that the anticipated transaction occurs, expires or is otherwise
terminated.

The following table summarizes the notional values and fair values of our
derivative financial instruments. The notional value provides an indication of
the extent of our involvement in these instruments as of the balance sheet date,
but does not represent exposure to credit, interest rate or market risks.
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Swap Rate Received
Notional Amount Swap Rate Paid Effective (Variable) at

(Fixed) Fixed Rate December 31, 2001 Swap Maturity
$40 million 3.685% 5.185% 1.87375% January 2002
$50 million 4.836% 6.211% 1.87375% April 2002
$50 million 6.253% 7.628% 1.87375% September 2004
$60 million 6.248% 7.623% 1.87375% September 2004
$20 million 5.985% 7.610% 1.87375% March 2006
$30 million 5.990% 7.615% 1.87375% March 2006

Our properties require periodic investments of capital for tenant-related
capital expenditures and for general capital improvements. For the year ended
December 31, 2001, our recurring non-incremental revenue-generating capital
expenditures totaled approximately $24.3 million. Our recurring non-incremental
revenue—generating capital expenditures were attributable to our six regions as
follows: (1) Mid-Atlantic—-$4.4 million; (2) Midwest-$3.1 million; (3)
Northeast-$0.4 million; (4) Southwest-$5.6 million; (5) Northern California-$6.4
million; and (6) Southern California-$4.4 million.

We have considered our short-term liquidity needs and the adequacy of
adjusted estimated cash flows and other expected liquidity sources to meet these
needs. We believe that our principal short-term liquidity needs are to fund
normal recurring expenses, debt service requirements and the minimum
distributions required to maintain our REIT qualification under the Internal
Revenue Code. We expect to make distributions to our shareholders primarily
based on distributions from the operating partnership. The operating
partnership's income will be derived from operating activities which include
rental revenues and operating expense reimbursements from tenants and, to a
limited extent, from fees generated by our office and industrial real estate
management service business.

Fair Valu

$ (51
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We anticipate that these needs will be fully funded from cash flows
provided by operating activities and, when necessary to fund shortfalls
resulting from the timing of collections of accounts receivable in the ordinary
course of business, from our revolving credit facility. In the event that our
cash flow needs exceed our cash flows provided by operating activities, we may
be forced to sell real estate properties to fund such cash flow needs.

We expect to meet our long-term liquidity requirements for the funding of
activities, such as development, property acquisitions, scheduled debt
maturities, major renovations, expansions and other non-recurring capital
improvements through long-term secured and unsecured indebtedness and through
the issuance of additional debt and equity securities. We also intend to use
proceeds from our revolving credit facility to fund property acquisitions,
development, redevelopment, expansions and capital improvements on an interim
basis.

We have contractual obligations and commercial commitments including
mortgages and notes payable, ground lease obligations and letters of credit. The
table below presents, as of December 31, 2001, our future scheduled principal
repayments of mortgages and notes payable and ground lease obligations,
including our pro rata share of debt and ground lease obligations of our of
joint venture properties:

Mortgages and Ground lease Total contractual

(in thousands) notes payable obligations cash obligations
2002 i e e S 18,471 $ 446 S 18,917
2003 i e e e 130,978 446 131,424
2004 .. e 102,956 451 103,407
2005 i e 42,374 511 42,885
2006 ¢ttt e e e 94,096 530 94,626
Thereafter .................. 618,793 28,268 647,061
$1,007,668 $30, 652 $1,038,320

32

Our other commercial commitments include letters of credit totaling $1.4
million which expire as follows:

Letters

(in thousands) of credit
2002 i e e e e e e e $ 63
2003 i e e e e e e 1,063
2004 e e e e e 63
2005 L e e e e 63
2006 i i e e e e e e 126
Thereafter ....... ... -
$1,378

Funds from Operations
Funds from operations, as defined by the National Association of Real

Estate Investment Trusts, means net income, computed in accordance with
generally accepted accounting principles excluding extraordinary items (as
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defined by generally accepted accounting principles) and gains (or losses) from
sales of property, plus depreciation and amortization on real estate assets, and
after adjustments for unconsolidated partnerships, joint ventures and
subsidiaries. We believe that funds from operations is helpful to investors as a
measure of the performance of an equity REIT because, along with cash flow from
operating activities, financing and investing activities, it provides investors
with an indication of our ability to incur and service debt, to make capital
expenditures and to fund other cash needs. Our funds from operations is not
comparable to funds from operations reported by other REITs that do not define
funds from operations exactly as we do. We believe that in order to facilitate a
clear understanding of our operating results, funds from operations should be
examined in conjunction with net income as presented in our audited Consolidated
Financial Statements and notes thereto included elsewhere in this Form 10-K.
Funds from operations does not represent cash generated from operating
activities in accordance with generally accepted accounting principles and
should not be considered as an alternative to net income as an indication of our
performance or to cash flows as a measure of liquidity or ability to make
distributions. Our funds from operations for the respective periods are
calculated as follows:

Year Ended December 31,

Funds from operations ~  —oo oo

(in thousands) 2001 2000 1999 1998
Net INCOME &ttt ittt ettt ettt et ettt eeeeeennn $102, 466 $ 69,585 $ 80,482 $ 71,419
Add:
Real estate depreciation and amortization.. 64,190 63,328 54,482 41,828
Real estate depreciation and amortization
L 3,550 2,816 2,480 2,196
unconsolidated joint ventures
Minority interests/ (1)/ .. iiiennnnnnnn 17,440 15,504 12,577 7,665
Extraordinary items .........ciiiiinn.. 367 - - 9,001
Less:
Merger termination fee, net/(2)/ .......... (17,000) (4,091) —— ——
Gain ON SAlEeS i ittt ittt et e e (13,895) (221) (16,105) (14,4106)
Dividend on perpetual preferred units ..... (13,172) (12,610) (9,251) (4,073)
Funds from operations .......euiuiiuieeeeeennnnn $143,946 $134,311 $124,665 $113,620

566,

/(1) / Represents the minority interests applicable to the common and preferred
unit holders of the operating partnership.

/(2)/ Although the fee is not considered an extraordinary item in accordance
with generally accepted accounting principles, it is our opinion that it is
appropriate to exclude the fee from funds from operations.
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Funds from operations increased by $9.6 million for the year ended December
31, 2001 from the year ended December 31, 2000 and increased by $9.6 million for
the year ended December 31, 2000 from the year ended December 31, 1999 as a
result of the factors discussed in the analysis of operating results.

Recently Issued Accounting Standards
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In August 2001, the Financial Accounting Standards Board issued Statement
of Financial Accounting Standards No. 144, "Accounting for the Impairment or
Disposal of Long-Lived Assets." The statement which is effective for financial
statements issued for fiscal years beginning after December 15, 2001 and interim
periods within those fiscal years, addresses financial accounting and reporting
for the impairment or disposal of long-lived assets. The impact from the
implementation of this statement, which we believe will not have a material
impact on our financial statements, will be dependent upon (1) which if any of
our assets qualify as held for sale at January 1, 2002 or at any point in time
thereafter; (2) whether the carrying amount of such assets determined to be held
for sale is greater than the fair value less cost of sale of the assets; and (3)
whether the carrying amount of assets determined not to be held for sale is
recoverable from the undiscounted future cash flows from operations and from the
eventual sale of the assets.

Application of and Changes in Law Regarding Ownership of Subsidiaries and
Qualifications as a REIT

For federal income tax purposes, we were organized and have operated in
conformity with the requirements for qualification as a REIT under the Internal
Revenue Code of 1986, as amended, beginning with our taxable year ending
December 31, 1996 and through the date hereof. The Internal Revenue Code sets
forth various income, asset, ownership, and distribution tests with respect to
which a REIT must comply in order to maintain its status as a REIT. Although the
Internal Revenue Service, based upon its interpretation of the relevant judicial
and administrative authorities, may take the position that a REIT has failed a
particular qualification test, the facts and circumstances upon which such a
determination would be based are controlled by the REIT. To the extent that a
REIT does not comply with a particular test, the decision to take an action that
would prevent compliance or to not take an action that would have allowed
compliance will be directly within the control of the REIT. We are unaware of
any instance in which a REIT has lost its qualification as a REIT due to the
failure of one of the statutory qualification tests under the Internal Revenue
Code. We believe that our current and proposed method of operation will enable
us to continue to qualify as a REIT.

The REIT Modernization Act effective for 2001 and later years, contains
several provisions affecting REITs. The REIT Modernization Act allows a
subsidiary to perform services for tenants without disqualifying the rents
received (as under prior law). These subsidiaries, called Taxable REIT
Subsidiaries, are subject to taxation and are limited in the amount of debt and
rental payments between the REIT and the Taxable REIT Subsidiaries. The fair
market value of all Taxable REIT Subsidiaries' securities cannot exceed 20% of
the REIT's fair market value. Existing subsidiaries could be grandfathered in a
one-time tax—-free conversion. They are not subject to these limitations, unless
engaging in a new line of business or increasing assets. If either of these
events occurs, new restrictions on debt and rental payments will apply to these
entities as well. The REIT Modernization Act also reduced the REIT taxable
income distribution requirement from 95% to 90%.

Inflation

Most of the leases on our properties require tenants to pay increases in
operating expenses, including common area charges and real estate taxes, thereby
reducing the impact on us of the adverse effects of inflation. Leases also vary
in term from one month to 17 years, further reducing the impact on us of the
adverse effects of inflation.

RISK FACTORS

An investment in us involves various risks. The following describes
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factors that in some cases may have affected, and in the future could affect,
our actual operating results and could cause such results to differ materially
from those in any forward-looking statements. This list is not necessarily
exhaustive, and new risk factors emerge from time to time. We cannot assure you
that the factors described below are all of the material risks to us at any
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specific point in time. You should carefully consider the following factors
which qualify in their entirety each forward-looking statement.

Risks Related to General Business Operations

The geographic concentration of our properties in markets which are in economic
decline could have a material adverse effect on operating performance.

Properties located in the Mid-Atlantic, Midwest, Southwest, Northern
California and Southern California provided approximately 27%, 20%, 28%, 13% and
%, respectively, of total revenues for the year ended December 31, 2001. Like
other real estate markets, these commercial real estate markets have experienced
economic downturns in the past, and future declines in any of these economies or
real estate markets could adversely affect our cash available for distribution.
Our financial performance and ability to make distributions to our shareholders

are, therefore, particularly sensitive to the economic conditions in these
markets. The local economic climate, which may be adversely impacted by business
layoffs or downsizing, industry slowdowns, changing demographics and other
factors, and local real estate conditions, such as oversupply of or reduced
demand for office, industrial and other competing commercial properties, may
affect our revenues and the value of our properties, including properties to be
acquired or developed. We cannot assure you that these local economies will
continue to grow at the current pace or at all.

Our acquisition of new properties and lack of operating history give rise to
difficulties in predicting revenue potential.

From time to time, we acquire office properties. These acquisitions
could fail to perform in accordance with expectations. If we fail to accurately
estimate occupancy levels, operating costs or costs of improvements to bring an
acquired property up to the standards established for its intended market
position, the operating performance of the property may be below our
expectations. Acquired properties may have characteristics or deficiencies
affecting their valuation or revenue potential that we have not yet discovered.
We cannot assure you that the operating performance of acquired properties will
increase or be maintained under our management.

During 2001, we acquired a total of seven properties containing 1.3
million net rentable square feet including two properties totaling 452,000 net
rentable square feet in which we acquired a 25% non-controlling interest. Our
ability to manage our growth effectively will require us to integrate
successfully our new acquisitions into our existing management structure. Some
of our properties have relatively short or no operating history under our
management. We have had limited control over the operation of these buildings.

Our redevelopment, development and construction activities may give rise to
unexpected costs and can make it difficult to predict revenue potential.

We redevelop, develop and construct primarily office buildings. The
risks associated with these activities include:

abandonment of redevelopment or development opportunities resulting in
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a loss of invested capital;

construction costs of a property exceeding original estimates
potentially resulting in yields on invested capital lower than
expected;

occupancy rates and rents at a newly renovated or completed property
may not be sufficient to make the property profitable;

financing may not be available on favorable terms for redevelopment or
development of a property possibly increasing the projected cost of
the project;
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permanent financing may not be available on favorable terms to replace
short-term construction loans and construction and lease-up may not be
completed on schedule, resulting in increased interest expense and
construction costs;

all necessary zoning, land-use, building, occupancy and other required
governmental permits and authorizations may not be obtained or may not
be obtained on a timely basis resulting in possible delays, decreased
profitability and increased management time and attention; and

increased management time required for such activities may divert
their attention from other aspects of our business.

These risks and potential costs may adversely affect our results of
operations.

Cost increases or revenue decreases can adversely affect property yields and
values.

The yields available from equity investments in real estate depend in
large part on the amount of income generated and expenses incurred. If our
properties do not generate revenues sufficient to meet operating expenses,
including debt service, tenant improvements, leasing commissions and other
capital expenditures, we may have to borrow additional amounts to cover fixed
costs, and our cash flow and ability to make distributions to our shareholders
will be adversely affected.

Factors which may affect our revenues and the value of our properties
include:

the national, state and local economic climate and real estate
conditions, such as oversupply of or reduced demand for space and

changes in market rental rates;

the perceptions of prospective tenants of the safety, convenience and
attractiveness of our properties;

our ability to provide adequate management, maintenance and insurance,
including coverages for earthquakes and terrorist acts;

our ability to collect on a timely basis all rent from tenants;

the expense of periodically renovating, repairing and reletting
spaces;
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increasing operating costs, including real estate taxes and utilities,
which may or may not be passed through to tenants; and

our compliance with the laws, changes in the tax laws, fluctuations in

interest rates and the availability of financing.

Certain significant expenditures associated with our properties, such as
mortgage payments, real estate taxes, insurance and maintenance costs, are
generally not reduced when circumstances cause a reduction in rental revenues
from our properties.

Tenant defaults and bankruptcy could cause rent collection difficulties.

The risk that some of our tenants may declare bankruptcy is higher
because of the recent decline in the economy. A significant portion of our
income is derived from rental income on our properties. As of December 31, 2001,
we had approximately 1,100 tenants, with the following 7 tenants representing
approximately 17% of our aggregate annualized based rent and approximately 15%
of our total net rentable square footage leased: International Business
Machines, Kaiser Foundation Health Plan, Verizon Communications, MCI WorldCom,
Northrop Grumman Corporation, Aspen Systems Corporation and Moore North America.
We derived approximately 39% of our total annualized based rental revenue from
tenants in the computer systems design, broadcasting, telecommunications,
management, scientific, technical and insurance industries. As a result, our
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distributable cash flow and ability to make expected distributions to our
shareholders could be adversely affected if any of these industries is
materially adversely affected by the economy or if a significant number of our
tenants fail to pay their rent due to bankruptcy, weakened financial condition
or otherwise. Our leases generally do not contain restrictions designed to
ensure the creditworthiness of our tenants. From time to time a tenant may
experience a downturn in its business. Such a downturn may weaken its financial
condition, and it may stop paying rent when due. In addition, at any time, a
tenant may seek the protection of the bankruptcy laws, which could result in
delays in rental payments or in the rejection and termination of such tenant
leases. These events would cause a reduction in our cash flow and the amounts
available for distributions to our shareholders. We cannot assure you that
tenants will not file for bankruptcy protection in the future or, if any tenants
file, that they will affirm their leases and continue to make rental payments in
a timely manner.

Property maintenance costs may escalate beyond our ability to recover such costs
through rents.

Our properties are subject to increases in operating expenses, such as
cleaning; electricity; heating, ventilation and air conditioning; elevator
repair and maintenance; insurance and administrative costs; and other general
costs associated with security, landscaping, and repairs and maintenance. Due to
the terrorist acts of September 11, 2001, we expect security costs and insurance
premiums to increase. While our tenants generally are obligated to pay a portion
of these escalating costs, there can be no assurance that our tenants will agree
to pay such costs upon renewal or that new tenants will agree to pay such costs.
If operating expenses increase, the local rental market may limit the extent to
which rents may be increased to meet increased expenses without decreasing
occupancy rates. Our ability to make distributions to our shareholders could be
adversely affected if operating expenses increase without a corresponding
increase in revenues.
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Non-renewal of leases and non-reletting of space could adversely affect our
rental revenues.

We are subject to several risks upon expiration of leases for space
located at our properties. The leases may not be renewed, the space may not be
relet or the terms of renewal or reletting, including the costs of required
renovations, may be less favorable than current lease terms. Leases on a total
of approximately 6.3% of the total net rentable square feet in our properties
will expire during 2002. If we are unable to relet promptly or renew the leases
for a particular property or properties, if the rental rates upon such renewal
or reletting are significantly lower than expected rates or if our budgets for
these purposes prove to be inadequate, then our cash flow and ability to make
expected distributions to our shareholders may be adversely affected.

Some of our competitors in markets in which we have properties may have newer,
better—-located or better-capitalized properties.

Numerous office and industrial properties compete with our properties
in attracting tenants to lease space. In each market we compete on a number of
factors including rental rates, tenant concession allowances, quality and
location of buildings, quality of property management and other economic and
non-economic factors. Our major competitors in each market include the following

companies:

Segment Competitors

Mid-Atlantic Boston Properties, CarrAmerica Realty Corp., Equity Office Properties, V
Realty Trust

Midwest CarrAmerica Realty Corp., Duke-Weeks Realty Corp., Equity Office Propert
Great Lakes REIT, John Buck Co., Prime Group

Southwest CarrAmerica Realty Corp., Crescent Real Estate Equities, Equity Office
Properties, Lincoln Property Co., Trammell Crow Co.

Northern California Boston Properties, CarrAmerica Realty Corp., Equity Office Properties,
Shorenstein Co.
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Southern California Arden Realty, CarrAmerica Realty Corp., Equity Office Properties, Kilroy

Corp.

This competition could have an adverse effect on our operating performance
because some of these competing properties may be newer, better-located or
better-capitalized than our properties.

Properties with environmental problems could cause us to incur clean-up costs or
other liabilities.

Various federal, state and local environmental laws, ordinances, and
regulations impose liability upon a current or previous owner or operator of
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real property for the costs of removal or remediation of contamination caused by
hazardous or toxic substances or other wastes at the property. These laws often
impose liability whether or not the owner or operator knew of, or was
responsible for, the presence of the hazardous or toxic substances or other
waste. In addition, the presence of property contamination, or the failure to
remediate contamination at a property properly, may adversely affect a party's
ability to borrow using the real property as collateral. Persons who generate or
arrange for the disposal or treatment of hazardous or toxic substances or other
wastes may also be liable for the costs of removal or remediation of
contamination at a disposal or treatment facility, whether or not such facility
is or ever was owned or operated by them. Environmental laws and common law
principles also impose liability upon a party for the release of and exposure to
environmental contamination, including asbestos-containing materials into the
air, and third parties may use these laws to seek recovery from owners or
operators of property for personal injury or property damage associated with
environmental contamination, including asbestos-containing materials.

As the owner of the properties, we may be liable for these types of
costs. We obtain environmental site assessments on all of our properties prior
to their acquisition. The purpose of environmental site assessments is to
identify potential recognized environmental conditions that may be associated
with a property. For a number of our properties, the environmental site
assessments also referenced prior Phase II environmental site assessments which
involved subsurface sampling and analysis on such properties.

The previously-mentioned environmental site assessments have not
revealed any potential recognized environmental conditions that we believe could
have a material adverse effect on our business, assets or results of operations.
However, it is possible that the previously-mentioned environmental site
assessments relating to any one of our properties do not reveal all adverse
environmental conditions. In addition, there could be environmental conditions
that were created at a property after the applicable environmental site
assessment was completed.

Effective January 1, 1999, we purchased insurance to cover
environmental conditions and business interruption if and when they occur. This
policy covers both governmental and third-party claims associated with the
covered environmental conditions. Our limits for loss under the policy are $5.0
million per occurrence and $5.0 million in the aggregate. We cannot assure you
that these coverages will be sufficient to cover all costs of environmental
issues that could arise.

Americans with Disabilities Act compliance could lead to unanticipated costs.

The Americans with Disabilities Act of 1990 requires specified public
accommodations to meet federal requirements governing accessibility for persons
with disabilities related to access and use by disabled persons. Compliance with
the Americans with Disabilities Act could require modifications to our
properties. Non-compliance could result in, among other things, various
penalties including injunctive relief and monetary damages. Although we have no
basis for believing that our properties are not in compliance with the
requirements of the Americans with Disabilities Act, if we were required to make
unanticipated expenditures to comply with the Americans with Disabilities Act,
our cash flow and the amounts available for distributions to our shareholders
may be adversely affected.

Some of our properties may be subject to uninsured losses such as from
earthquakes or acts of terrorism.

We carry comprehensive liability, fire, flood and, where appropriate,
extended coverage and rental loss insurance with respect to our properties, with
policy specifications and insured limits customarily carried for similar
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properties. There are, however, certain types of losses, such as from wars, that
may be either uninsurable or the cost of obtaining insurance would be so high
that it would be more prudent to accept the risk of loss. We currently maintain
a $100 million blanket earthquake policy on the properties we own in Northern
and Southern California. Should an uninsured loss or a loss in excess of insured
limits occur, we could lose both capital invested in a property as well as the
anticipated future revenue from the property but would continue to be obligated
on any mortgage indebtedness or other obligations related to the property. Any
such loss would adversely affect our business, financial condition and results
of operations.

Our real property insurance policies put into effect before September
11, 2001 do not expressly exclude coverage from hostile acts, except for acts of
war. Following the terrorist acts of September 11, 2001, however, insurance
policies purchased by us may expressly exclude hostile acts, and it may be
impossible to obtain insurance covering terrorist attacks. We may not be able to
purchase policies in the future with coverage limits and deductibles similar to
those that were available before September 11, 2001. In addition, we expect our
insurance premiums to increase in the future, which may have an adverse impact
on our cash flow.

Property ownership through partnerships and joint ventures could subject us to
the contrary business objectives of our partners or co-venturers.

Through Prentiss Properties Acquisition Partners, L.P., our operating
partnership, we own non-controlling interests, including: (1) a non-controlling
50% interest in the Broadmoor Austin Associates; (2) a 20% non-controlling
interest in the Burnett Plaza; and (3) 25% non-controlling interest in Tysons
International Partners, which in the aggregate represented approximately $3.2
million in net income, or 3.1% of total net income, for the year ended December
31, 2001. Our pro-rata share of mortgage debt related to these unconsolidated
interests is approximately $99.9 million, or 12.3% of our total mortgage debt
outstanding, as of December 31, 2001. Through these interests, we act as
managing venture partner and have the authority to conduct business affairs of
each joint venture, subject to approval and veto rights of the other wventure
partner.

We may also participate with other entities in property ownership or
in providing property-related services through joint ventures or partnerships.
Partnership or joint venture investments may involve risks such as the
following:

our partners or co-venturers might become bankrupt;

our partners or co-venturers might at any time have economic or other
business interests or goals that are inconsistent with our business
interests or goals; and

our partners or co-venturers may be in a position to take action
contrary to our instructions or make requests contrary to our policies
or objectives.

We will, however, seek to maintain sufficient control of such partnerships
or joint ventures to achieve our business objectives. Although our
organizational documents do not limit the amount of available funds that we may
invest in partnerships or joint ventures, our senior credit facility requires
lender consent for certain investments in land, development projects and joint
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ventures.

In the future, we may acquire limited partnership interests in property
partnerships without partnership management responsibility or co-venturer
interests or co-general partnership interests in property partnerships with
shared responsibility for managing the affairs of the property partnership or
joint venture. In these instances, we will not be in a position to exercise sole
decision-making authority regarding the property partnership or joint venture.

Our properties are illiquid assets.

Our investments in properties are relatively illiquid. This
illiquidity will tend to limit our ability to vary our portfolio promptly in
response to changes in economic or other conditions. Some of our properties are
mortgaged to secure payment of indebtedness. If we were unable to meet our
mortgage payments, the lender could foreclose on
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the properties and we could incur a loss. In addition, if we wished to dispose
of one or more of the mortgaged properties, we might not be able to obtain a
release of the lien on the mortgaged property. If a lender forecloses on a
mortgaged property or if a mortgage lien prevents us from selling a property,
our funds available for distribution to our security holders could decline.

Our incurrence of debt could have a material adverse effect on operating
performance.

If principal payments due at maturity cannot be refinanced, extended
or paid with proceeds of other capital transactions, such as the issuance of new
equity capital, we expect that our cash flow will not be sufficient in all years
to pay distributions at expected levels and to repay all maturing debt.
Furthermore, if prevailing interest rates or other factors at the time of
refinancing result in higher interest rates upon refinancing, the interest
expense relating to such refinanced indebtedness would increase. This increase
would adversely affect our cash flow and the amounts available for distributions
to our shareholders. If a property is mortgaged to collateralize payment of
indebtedness and we are unable to meet mortgage payments, the property could be
foreclosed upon by or otherwise transferred to the mortgagee with a consequent
loss of income and asset value.

Our use of variable rate debt and derivative financial instruments may cause an
increase in debt service.

We have incurred and may incur in the future indebtedness that bears
interest at variable rates. Variable rate debt creates higher debt service
requirements if market interest rates increase, which would adversely affect our
cash flow and the amounts available for distributions to our shareholders.

As of December 31, 2001, we had $265.8 million of floating rate debt
out of total debt, including our pro rata share of joint venture debt, of
$1,007.7 million. We enter into financial futures contracts and option contracts
in the ordinary course of our business to hedge or modify our exposures to
interest rate fluctuations. Of the floating rate debt, $250 million was swapped
to fixed rate debt through various interest rate protection contracts with
maturity dates ranging from January 2002 to March 2006. While our use of these
derivatives is intended to allow us to better manage certain risks, it is
possible that, over time, mis-matches may arise with respect to the derivatives
and the cash market instruments they are intended to hedge. Discrepancies can
also arise between the derivative and cash markets. Derivatives also have risks

51



Edgar Filing: PRENTISS PROPERTIES TRUST/MD - Form 10-K405

that are similar in type to the risks of the cash market instrument on which
their values are based. For example, in times of market stress, sharp price
movements or reductions in liquidity in the cash markets may be related to
comparable or even greater price movements and reductions in liquidity in the
derivative markets. Further, the risks associated with derivatives are
potentially greater than those associated with the related cash market
instruments because of the additional complexity and potential for leverage. In
addition, derivatives may create credit risks, as well as legal, operational and
other risks beyond those associated with the underlying cash market instruments
on which their values are based. Credit risk involves the risk that a
counterparty on a derivative transaction will not fulfill its contractual
obligations. In an effort to limit credit risk, we have a policy that requires
the counterparty to the transaction to have a credit rating no lower that A- by
a nationally recognized rating agency at the time we enter into a derivative
transaction. There can be no assurance, however, that our hedging strategy or
techniques and policies for minimizing credit and other risks associated with
our hedging activity will be effective, that our profitability will not be
adversely affected during any period of changes in interest rates or that the
costs of hedging will not exceed the benefits.

If we are unable to replace construction loans with permanent refinancing, we
may have to sell the development properties at a loss.

If new developments are financed through construction loans or if
acquisitions are financed with short-term bridge loans in anticipation of later,
permanent financing, there is a risk that upon completion of construction or the
maturity of the bridge loans, permanent financing may not be available or may be
available only on disadvantageous terms. As of December 31, 2001, we were not a
party to any construction loan commitments. In the event that we enter into such
financing arrangements and upon maturity are unable to obtain permanent
financing for these properties on favorable terms, we could be forced to sell
such properties at a loss or the properties could be foreclosed upon by the
lender and result in loss of income and asset value.
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We depend on our direct and indirect subsidiaries' dividends and distributions,
and these subsidiaries' creditors and preferred security holders are entitled to
payment of amounts payable to them by the subsidiaries before the subsidiaries
may pay any dividends or distributions to us.

Substantially all of our assets consist of our partnership interests
in Prentiss Properties Acquisition Partners, our operating partnership. Our
operating partnership holds substantially all of its properties and assets
through subsidiaries. Our operating partnership, therefore, depends for
substantially all of its revenue on cash distributions to it by its
subsidiaries. The creditors of each subsidiary are entitled to payment of the
subsidiary's obligations to them, when due and payable, before distributions may
be made by the subsidiary to our operating partnership. Thus, our operating
partnership's ability to make distributions to its unit holders depends on its
subsidiaries' ability to satisfy their obligations to their creditors and make
distributions to our operating partnership. In addition, the right of our
operating partnership unit holders to participate in any distribution of the
assets of any of our operating partnership's direct or indirect subsidiaries
upon the liquidation, reorganization or insolvency of the subsidiary, and any
consequent right of our operating partnership unit holders to participate in
those assets, will be subject to the claims of the creditors and preferred
security holders, if any, of the subsidiary. Furthermore, the holders of
preferred units of our operating partnership are entitled to receive preferred
distributions before payment of distributions to holders of operating

52



Edgar Filing: PRENTISS PROPERTIES TRUST/MD - Form 10-K405

partnership common units, including us. Thus, our ability to pay dividends to
holders of our common shares depends on our operating partnership's ability
first to satisfy its obligations to its creditors and make distributions payable
to holders of preferred units and then to make distributions to us. Subsequent
to the repurchase of our Series C preferred Units in January 2002, there are two
series of preferred units of our operating partnership not held by us which have
preference over our common shares, the Series B Preferred Units and Series E
Preferred Units. The Series B Preferred Units have a total liquidation value of
approximately $95 million, and the Series E Preferred Units have a total
liquidation value of approximately $10 million. In addition, our shareholders
will have the right to participate in any distribution of the assets of any of
our direct or indirect subsidiaries upon the liquidation, reorganization or
insolvency of the subsidiary, and consequently to participate in those assets,
only after the claims of the creditors, including trade creditors, and preferred
security holders, if any, of the subsidiary are satisfied.

Risks Related to Our Company
Our shareholders' ability to effect a change of control may be limited.
We have a shareholder rights plan.

In February 1998, we adopted a shareholder rights plan and declared a
dividend of one purchase right for each common share of beneficial interest. The
purchase rights may have the effect of delaying, inhibiting or preventing a
transaction or a change in control of us that might involve a premium price for
the common shares or otherwise be in the best interest of our shareholders. The
purchase rights can cause substantial dilution to a person or group that
acquires 10% or more of our outstanding common shares unless the purchase rights
have been redeemed by our board of trustees. However, because the purchase
rights are redeemable by our board of trustees, the purchase rights should not
interfere with any merger or other business combination approved by our board of
trustees.

We have an ownership limitation.

In order to maintain our qualification as a REIT under the Internal
Revenue Code of 1986, as amended, no more than 50% in value of our outstanding
shares of beneficial interest may be owned, directly or indirectly, by five or
fewer individuals during the last half of our taxable year, other than our 1996
taxable year. To ensure that we will not fail to qualify as a REIT, our
declaration of trust authorizes our board of trustees to take such actions as
are necessary and desirable to preserve our qualification as a REIT. In
addition, our declaration of trust has an ownership limitation which provides
that no person may own, directly or indirectly, more than 8.5% of the number of
outstanding common shares, other than Michael V. Prentiss, who currently may own
up to 15% of the number of outstanding common shares, or more than 9.8% of the
number of outstanding preferred shares of beneficial interest of any series. The
board of trustees, upon receipt of a ruling from the IRS, an opinion of counsel
or other evidence satisfactory to our board of trustees, may exempt a proposed
transferee from the ownership limitation. For example, our board of trustees has
exempted Security Capital Preferred Growth Incorporated from the ownership
limitation on
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the condition that Security Capital Preferred Growth Incorporated not own more
than 11% of the number of outstanding common shares. The board of trustees may
not grant an exemption from the ownership limitation to any proposed transferee
if such exemption would result in the termination of our status as a REIT. The
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ownership limitation may have the effect of delaying, inhibiting or preventing a
transaction or a change in control that might involve a premium price for the
common shares or otherwise be in the best interests of our shareholders.

We have a staggered board.

Our board of trustees is divided into three classes, each with a three
year term, thus, only a portion of our board of trustees stand for election at
each annual meeting. The staggered terms of trustees may reduce the possibility
of a tender offer or an attempt to change control of us, even though a tender
offer or change in control might be in the best interest of our shareholders.

The board of trustees can issue additional shares.
Our declaration of trust authorizes our board of trustees to:

amend our declaration of trust, without shareholder approval, to
increase or decrease the aggregate number of shares of beneficial
interest or the number of shares of beneficial interest of any class
that we have the authority to issue;

issue additional authorized but unissued preferred or common shares;
and

classify or reclassify any unissued common shares or preferred shares
and to set the preferences, rights and other terms of such classified
or unclassified shares.

These provisions may have the effect of delaying, deferring or preventing a
transaction or a change in control that might involve a premium price for the
common shares or otherwise be in the best interest of our shareholders.

Our status as a REIT is dependent on compliance with federal income tax
requirements.

We have operated and intend to continue to operate as a REIT for
federal income tax purposes. We have not requested, and do not expect to
request, a ruling from the IRS (1) that the operating partnership and each of
its non-corporate subsidiaries have been and will be classified as partnerships
for federal income tax purposes or (2) that we qualify as a REIT. Qualification
as a REIT involves the application of highly technical and complex provisions of
the Internal Revenue Code, with limited judicial and administrative guidance
available, to facts and circumstances that may be subject to differing
interpretations for federal income tax purposes.

While we have operated and intend to continue to operate as a REIT for
federal income tax purposes, 1if the IRS were to successfully challenge the tax
status of the operating partnership or a non-corporate subsidiary as a
partnership, or if we fail to qualify as a REIT for any taxable year, we would
be subject to federal income tax at regular corporate rates. Unless entitled to
relief under the Internal Revenue Code, we also would be disqualified from
treatment as a REIT for the four taxable years following the disqualification
year. As a result, cash available for distribution would be reduced for each of
the years involved.

Although we intend to continue to operate as a REIT, future economic,
market, legal, tax or other considerations may cause our board of trustees, with
the consent of our shareholders holding at least a majority of all the
outstanding common shares, to revoke the REIT election.

We have minimum distribution requirements that could require us to incur
additional debt.
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To qualify as a REIT prior to 2001, we were required to distribute at
least 95% of our net taxable income to our shareholders, excluding any net
capital gain. As a result of the REIT Modernization Act, the distribution
requirement was reduced to 90% for 2001 and future years. In addition, to avoid
a 4% non-deductible excise tax, we must also distribute annually at least the
sum of the following:
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85% of our ordinary income for that year,
95% of our capital gain net income for that year, and
100% of our undistributed taxable income from prior years.

We have exceeded the distribution requirements in every year and we expect
to comply with the distribution requirements. If unfavorable market conditions
exist, we may have to borrow funds on a short-term basis to meet the REIT
distribution requirements. If such unfavorable conditions occurred, we might not
be able to fund all future capital needs with income from operations, and might
have to rely on third-party sources of capital, which may or may not be
available on favorable terms.

Changes in tax laws could affect our REIT status.

At any time, future legislation or administrative or judicial
decisions or actions could affect our tax treatment or qualification as a REIT,
possibly with retroactive effect. While we do not anticipate any such decisions
or actions, the rules dealing with federal income taxation are constantly under
review by persons involved in the legislative process and by the IRS and the
U.S. Treasury Department. We cannot predict whether, when, in what forms, or
with what effective dates, the tax laws applicable to us or an investment in us
might be changed.

Conflicts of interests in our business could result in decisions not in your
best interest.

Prentiss principals could have differing objectives from other shareholders upon
the sale, refinancing or prepayment of indebtedness of properties.

Messrs. Prentiss and August, our senior executive officers, and their
affiliates may have unrealized taxable gain associated with their units of
limited partnership interest in the operating partnership. Messrs. Prentiss and
August may suffer different and more adverse tax consequences than our other
shareholders upon the sale or refinancing of properties that were contributed to
the operating partnership by Messrs. Prentiss and August. Therefore, Messrs.
Prentiss and August and our other shareholders may have different objectives
regarding the appropriate pricing and timing of any sale or refinancing of
properties. While we, through Prentiss Properties I, Inc., the general partner
of the operating partnership, have the exclusive authority as to whether and on
what terms to sell or refinance an individual property, Messrs. Prentiss and
August may influence us not to sell, or refinance or prepay the indebtedness
associated with properties even though such a transaction might otherwise be to
our financial advantage, or may influence us to refinance properties with a high
level of debt.

Our policies with respect to conflicts of interests may not eliminate the
influence of conflicts.
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We have adopted policies intended to minimize conflicts of interest.
For example, our bylaws provide that all transactions in which executive
officers or trustees have a conflicting interest with us may be subject to
approval by a majority of our trustees that are not affiliated with any of our
affiliates or by the holders of a majority of the common shares held by
disinterested shareholders. We have implemented a code of business conduct
governing the conduct of all employees which further reduces the potential for
conflicts of interest. There can be no assurance that our policies will be
successful in eliminating the influence of conflicts. Decisions could be made
that might fail to reflect fully the interests of all our shareholders. Our
declaration of trust includes a provision permitting each individual trustee to
engage in the type of business activities conducted by us without first
presenting any investment opportunities to us, even though such investment
opportunities may be within the scope of our investment policies.

Our board of trustees may change policies and incur debt without shareholder
approval.

Our board of trustees determines our investment, financing, borrowing
and distribution policies, and our policies with respect to all other
activities, including growth, capitalization and operations. Our board of
trustees has adopted a policy limiting our total combined indebtedness plus our
pro rata share of joint venture debt to 50% or less of our total market
capitalization, but our organizational documents do not contain any limitation
on the amount of indebtedness we may incur. Although our board of trustees has
no present intention to do so, these policies may
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be amended or revised at any time and from time to time at the discretion of our
board of trustees, limited only by various restrictions in our credit agreement,
without a vote of our shareholders. Our credit agreements limit total
indebtedness to 55% of total assets and require a debt service coverage ratio of
at least 2 to 1. A change in our investment, financing, borrowing and
distribution policies could adversely affect our financial condition, results of
operations or the market price of our common shares.

We are dependent on the services of Michael V. Prentiss and Thomas F. August.

We are dependent on the efforts of our chairman and chief executive
officer, Messrs. Prentiss and August. The loss of their services could have an
adverse effect on our operations. Each of Messrs. Prentiss and August has
entered into an employment agreement which will expire in February 2006 and May
2003, respectively. Messrs. Prentiss and August have agreed in their employment
agreements that for a period of two years after they are no longer employed by
us they will not enter into employment with any company which is in a business
that is competitive to our business. If this provision, or if similar provisions
in other employment agreements with our other employees, is determined to not be
binding on Messrs. Prentiss or August, or any other employee, those persons
would be able to enter into employment with companies which compete with us
immediately after those persons ceased to be employed by us.

Our third-party property management, leasing, development and construction
business and related services involve relationships which may be subject to
early termination or a lack of control.

Through our operating partnership and Prentiss Properties Resources,
the manager, we engage in the business of management, leasing, development and
construction of properties owned by third parties. Risks associated with these
activities include the following:
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related contracts, which are typically cancelable upon 30-days notice
or upon specific events, including sale of the property, may be
terminated by the property owner or may be lost in connection with a
sale of such property;

contracts may not be renewed upon expiration or may not be renewed on
terms consistent with current terms; and

rental revenues upon which management, leasing and development fees
are based may decline as a result of general real estate market
conditions or specific market factors affecting properties that we
manage, lease or develop, resulting in decreased management, leasing
or development fee income.

The capital stock of the manager is divided into two classes: voting common
stock, all of which is owned by Mr. Prentiss; and non-voting common stock, all
of which we hold through the operating partnership. The voting common stock
represents 2% of the ownership interests in the manager and the non-voting
common stock represents 98% of the ownership interests in the manager. Mr.
Prentiss, as the holder of all of the manager's voting common stock, has the
ability to elect the directors of the manager. We are not able to elect
directors and, therefore, are not able to influence the day-to-day management
decisions of the manager. As a result, the board of directors and management of
the manager may implement business policies or decisions that we would not have
implemented and that are adverse to our interests and which could adversely
impact our net operating income and cash flow.

We have shares available for future sale that could adversely affect the price
of our common shares.

Under our declaration of trust, our board of trustees has the authority to do
the following:

amend our declaration of trust, without shareholder approval, to
increase or decrease the aggregate number of shares of beneficial
interest or the number of shares of beneficial interest of any class,
including common shares, that we have the authority to issue; and

issue additional authorized but unissued common shares or preferred
shares.
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As of December 31, 2001, we have authorized 100,000,000 common shares, of
which 62,984,113 common shares are unissued. In addition, we have granted
options to purchase 3,686,566 common shares to executives officers, employees
and trustees, of which options to purchase 2,179,175 common shares remain
outstanding. We have reserved a total of 3,773,585 common shares for issuance
upon conversion of the Series D Preferred Shares. Sales or issuances of a
substantial number of common shares, or the perception that such sales could
occur could adversely affect prevailing market prices of the common shares and
dilute the percentage ownership held by our shareholders.

Limited partners of our operating partnership have the right to receive, in
our or the general partner's discretion, either cash or one common share, in
exchange for each limited partnership unit they now hold, if and to the extent
they tender such units for redemption. As of December 31, 2001, there were
1,522,036 common units of our operating partnership outstanding and held by
partners other than Prentiss Properties Trust, and, if we or the general partner
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elect to redeem such units for common shares, these common units are
exchangeable for 1,522,036 common shares. We are party to registration rights
agreements under which we are required to register the issuance of common shares
which we may issue upon the redemption by the holders of units of limited
partnership interest in our operating partnership. We can make no prediction
concerning the effect that such issuance or future sales of any such common
shares will have on market prices.

Changes in market conditions could hurt the market price of our shares.

The value of our common shares depends on various market conditions,
which may change from time to time. Among the market conditions that may affect
the value of our common shares are the extent of institutional investor interest
in us; the reputation of REITs generally and the attractiveness of their equity
securities in comparison to other equity securities, including securities issued
by other real estate companies, and fixed income securities; our financial
condition and performance; and general financial market conditions. In addition,
the stock market in recent years has experienced extreme price and volume
fluctuations that have often been unrelated or disproportionate to the operating
performance of companies.

Increased market rates may hurt the value of our shares.

We believe that investors consider the distribution rate on REIT shares,
expressed as a percentage of the price of the shares, relative to market
interest rates as an important factor in deciding whether to buy or sell the
shares. If market interest rates go up, prospective purchasers of REIT shares
may expect a higher distribution rate. Higher interest rates would not, however,
result in more funds for us to distribute and in fact, would likely increase our
borrowing costs and might decrease our funds available for distribution. Thus,
higher market interest rates could cause the market price of our common shares
to decline.

Item 7A. Quantitative and Qualitative Disclosures About Market Risk

Our primary market risk exposure is to changes in interest rates as a
result of our revolving credit facility and long-term debt. At December 31,
2001, we had outstanding total indebtedness, including our pro rata share of
joint venture debt, of approximately $1.01 billion, or approximately 43.4% of
total market capitalization based on a common share price of $27.45 per common
share. Our interest rate risk objective is to limit the impact of interest rate
fluctuations on earnings and cash flows and to lower our overall borrowing
costs. To achieve this objective, we manage our exposure to fluctuations in
market interest rates for our borrowings through the use of fixed rate debt
instruments to the extent that reasonably favorable rates are obtainable with
such arrangement. In addition, we may enter into derivative financial
instruments such as options, forwards, interest rate swaps, caps and floors to
mitigate our interest rate risk on a related financial instrument or to
effectively lock the interest rate on a portion of our variable rate debt. We do
not enter into derivative or interest rate transactions for speculative
purposes. Approximately 73.6% of our outstanding debt was subject to fixed rates
with a weighted average interest rate of 7.45% at December 31, 2001. Of the
remaining $265.8 million, or 26.4%, representing our variable rate debt, $250.0
million was effectively locked at an interest rate before the spread over LIBOR,
of 5.50% through our interest rate swap agreements. We regularly review interest
rate exposure on our outstanding borrowings in an effort to minimize the risk of
interest rate fluctuations.
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The following table provides information about our financial instruments
that are sensitive to changes in interest rates, including interest rate swaps
and debt obligations. For debt obligations outstanding at December 31, 2001, the
table presents principal cash flows and related weighted average interest rates
for the debt outstanding during the periods. The debt outstanding as presented
in the table includes our pro rata share of joint venture debt. For interest
rate swaps, the table presents notional amounts and weighted average interest
rates for in-place swaps during the period. Notional amounts are used to
calculate the contractual payments to be exchanged under the contract. Weighted
average variable rates are based on 30-day LIBOR as of December 31, 2001. The
fair value of our fixed rate debt indicates the estimated principal amount of
debt having similar debt service requirements, which could have been borrowed by
us at December 31, 2001. The rate assumed in the fair value calculation of fixed
rate debt is equal to 7.09%, which consists of the 7-year treasury of 4.84% at
December 31, 2001 plus 225 basis points. The fair value of our variable to fixed
interest rate swaps indicates the estimated amount that would have been paid by
us had they been terminated at December 31, 2001.

Expected Maturity Date
(in thousands)

2002 2003 2004 2005 2006 Thereafter
Liabilities
Long-Term Debt:
Fixed Rate $17,721 $ 11,728 $ 32,143 $42,374 $19,096 $618,793
Average Interest Rate 7.45% 7.45% 7.43% 7.46% 7.46% 7.40%
Variable Rate $ 750 $119,250 $ 70,813 -— $75,000 -
Average Interest Rate 3.36% 3.39% 3.40% 3.29% 3.29% -
Interest Rate Derivatives
Interest Rate Swaps:
Variable to Fixed $90,000 - $110, 000 - $50,000 -
Avg. Pay Rate 6.07% 6.17% 6.15% 5.99% 5.99% -
Avg. Receilve Rate 1.87% 1.87% 1.87% 1.87% 1.87% -

The table incorporates only those exposures that exist as of December 31,
2001 and does not consider exposures or positions which could arise after that
date. In addition, because firm commitments are not represented in the table
above, the information presented therein has limited predictive value. As a
result, our ultimate realized gain or loss with respect to interest rate
fluctuations will depend on the exposures that arise during future periods,
prevailing interest rates, and our hedging strategies at that time. There is
inherent rollover risk for borrowings as they mature and are renewed at current
market rates. The extent of this risk is not quantifiable or predictable because
of the variability of future interest rates and our financing requirements.

Item 8. Financial Statements and Supplementary Data

Financial Statements and the Financial Statement Schedule appear at page
F-1 to page F-29 of this Form 10-K.

Item 9. Changes in and Disagreements with Accountants on Accounting and
Financial Disclosures

None.
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PART III

Item 10. Trustees and Executive Officers of the Company

The information required by this item is incorporated by reference
definitive proxy statement for our annual meeting of shareholders to be
May 15, 2002.
Item 11. Executive Compensation

The information required by this item is incorporated by reference
definitive proxy statement for our annual meeting of shareholders to be
May 15, 2002.
Item 12. Security Ownership of Certain Beneficial Owners and Management

The information required by this item is incorporated by reference
definitive proxy statement for our annual meeting of shareholders to be
May 15, 2002.
Item 13. Certain Relationships and Related Transactions

The information required by this item is incorporated by reference
definitive proxy statement for our annual meeting of shareholders to be
May 15, 2002.

PART IV

Item 14. Exhibits, Financial Statement Schedule and Reports on Form 8-K
(a) Financial Statements, Financial Statement Schedule and Exhibits

(1) Financial Statements

Report of Independent Accountants

Consolidated Balance Sheets of Prentiss Properties Trust as of

December 31, 2001 and December 31, 2000

from
held

from
held

from
held

from
held

our
on

our
on

our
on

our
on

Consolidated Statements of Income of Prentiss Properties Trust for the

years ended December 31, 2001, 2000 and 1999

Consolidated Statements of Changes in Shareholders' Equity of Prentiss
Properties Trust for the years ended December 31, 2001, 2000 and 1999

Consolidated Statements of Comprehensive Income of Prentiss Properties

Trust for the years ended December 31, 2001, 2000 and 1999

Consolidated Statements of Cash Flows of Prentiss Properties Trust for

the years ended December 31, 2001, 2000 and 1999
Notes to Consolidated Financial Statements

(2) Financial Statement Schedule
Report of Independent Accountants

Schedule III: Real Estate and Accumulated Depreciation
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(3) Exhibits

EXHIBIT NO.

*3.2

*3.7

47

DESCRIPTION

Amended and Restated Declaration of Trust of the Registrant
(filed as Exhibit 3.1 to our Registration Statement on
Amendment No. 1 of Form S-11, File No. 333-09863, and
incorporated by reference herein).

Amended and Restated Bylaws of the Registrant.

Articles Supplementary, dated February 17, 1998,
Classifying and Designating a Series of Preferred Shares
of Beneficial Interest as Junior Participating Cumulative
Convertible Redeemable Preferred Shares of Beneficial
Interest, Series B, and Fixing Distribution and Other
Preferences and Rights of Such Shares (filed as an Exhibit
to our Registration Statement on Form 8-A, filed on
February 17, 1998, File No. 000-23813 and incorporated by
reference herein).

Articles Supplementary, dated June 25, 1998, Classifying
and Designating a Series of Preferred Shares of Beneficial
Interest as Series B Cumulative Redeemable Perpetual
Preferred Shares of Beneficial Interest and Fixing
Distribution and Other Preferences and Rights of Such
Shares (included as Exhibit 3.5 to our Form 10-Q, filed on
August 12, 1998, File No. 001-14516).

Articles Supplementary, dated March 20, 2001 (filed as

Exhibit 3.6 to our Report on Form 10-K, filed March 27,
2001, File No. 001-14516, and incorporated by reference
herein) .

Articles Supplementary Classifying and Designating a
Series of Preferred Shares of Beneficial Interest as
Series D Cumulative Convertible Redeemable Preferred
Shares of Beneficial Interest and Fixing Distribution and
Other Preferences and Rights of such Shares, dated March
20, 2001 (filed as Exhibit 3.7 to our Report on Form 10-K,
filed March 27, 2001, File No. 001-14516, and incorporated
by reference herein).

Articles Supplementary, dated January 4, 2002.

Form of Common Share Certificate (filed as Exhibit 4.1 to
our Registration Statement on Amendment No. 1 of Form S-11,
File No. 333-09863, and incorporated by reference herein).

Amended and Restated Rights Agreement, dated January 22,
2002, between Prentiss Properties Trust and EquiServe Trust
Company, N.A., as Rights Agent (filed as Exhibit 1 to
Amendment No. 2 to our Registration Statement on Form 8-A,
filed on February 6, 2002, File No. 000-014516).

Form of Rights Certificate (included as Exhibit A to the
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Rights Agreement (Exhibit 4.2)).

Form of Series D Preferred Share Certificate (filed as

Exhibit 4.4 to our Report on Form 10-K, filed March 27,
2001, File No. 001-14516, and incorporated by reference
herein) .

1996 Share Incentive Plan (filed as Exhibit 10.25 to
Amendment No. 1 to our Registration Statement on Form S-11,
File No. 333-09863, and incorporated by reference herein).

First Amendment, effective as of May 6, 1997, to the 1996
Share Incentive Plan (filed as Exhibit 4.6 to our
Registration Statement on Form S-8, File No. 333-79623,
filed on May 28, 1999, and incorporated by reference
herein) .

48

Second Amendment, effective as of May 5, 1998, to the 1996
Share Incentive Plan (filed as Exhibit 4.7 to our
Registration Statement on Form S-8, File No. 333-79623,
filed on May 28, 1999, and incorporated by reference
herein) .

Third Amendment, effective as of May 9, 2001, to the 1996
Share Incentive Plan (filed as Exhibit 4.5 to our
Registration Statement on Form S-8, File No. 333-68520,
filed on August 28, 2001, and incorporated by reference
herein) .

Trustees Share Incentive Plan (filed as Exhibit 4.8 to our
Registration Statement on Form S-8, File No. 333-79623,
filed on May 28, 1999, and incorporated by reference
herein) .

First Amendment, effective as of May 5, 1998, to the
Trustees' Share Incentive Plan (filed as Exhibit 4.9 to our
Registration Statement on Form S-8, File No. 333-79623,
filed on May 28, 1999, and incorporated by reference
herein) .

Second Amendment, effective as of March 1, 1999, to the
Trustees' Share Incentive Plan (filed as Exhibit 4.10 to our
Registration Statement on Form S-8, File No. 333-79623,
filed on May 28, 1999, and incorporated by reference

herein) .

Third Amendment, effective as of May 10, 2000, to the
Trustees' Share Incentive Plan.

Form of Stock Option Agreement.

Amended and Restated Share Purchase Plan, dated as of July
1, 2000.

Key Employee Share Option Plan.

Prentiss Properties Employee Savings Plan.
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10.13 Second Amended and Restated Employment Agreement, dated
February 14, 2001 by and between Michael V. Prentiss and
Prentiss Properties Trust (filed as Exhibit 10.20 to our
Report on Form 10-K, filed on March 27, 2001, and
incorporated herein by reference).

10.14 Amended and Restated Employment Agreement, dated May 10,
2000, by and between Thomas F. August and Prentiss
Properties Trust (filed as Exhibit 10.21 to our Report on
Form 10-K, filed on March 27, 2001, and incorporated herein
by reference).

*10.15 Third Amended and Restated Agreement of Limited Partnership
of Prentiss Properties Acquisition Partners, L.P., dated as
of October 1, 2001.

*10.16 First Amendment, dated as of December 18, 2001, to the Third
Amended and Restated Agreement of Limited Partnership of
Prentiss Properties Acquisition Partners, L.P., dated as of

December 18, 2001.

*10.17 Second Amendment, dated as of January 3, 2002, to the Third
Amended and Restated Agreement of Limited Partnership of
Prentiss Properties Acquisition Partners, L.P., dated as of

October 1, 2001.

10.18 Exchange Agreement, dated as of March 20, 2001, by and among
Prentiss Properties Trust, Prentiss Properties Acquisition
Partners, L.P. and Security Capital Preferred Growth
Incorporated (filed as Exhibit 10.14 to our Report on Form
10-K, filed on March 27, 2001, and incorporated herein by
reference) .
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10.19 Registration Rights Agreement, dated as of March 20, 2001,
by and among Prentiss Properties Trust and Security Capital
Preferred Growth Incorporated (filed as Exhibit 10.15 to our
Report on Form 10-K, filed on March 27, 2001, and
incorporated by reference herein).

10.20 Credit Agreement, dated May 23, 2000, among Prentiss
Properties Acquisition Partners, L.P., as Borrower, Bank
One, N.A., as Administrator, Bank of America, N.A., as
Syndication Agent, Dresdner Bank, AG as Documentation Agent
and each of the Lenders that are signatory therein (filed as
Exhibit 10.22 to our Report on Form 10-K, filed on March 27,
2001, and incorporated by reference herein).

*10.21 Credit Agreement, dated March 16, 2001, among Prentiss
Properties Acquisition Partners, L.P., as Borrower,
Commerzbank AG, New York Branch, as Administrative Agent,
Sole Arranger and Sole Book Runner, Fleet National Bank, as
Syndication Agent, LaSalle Bank National Association, as
Documentation Agent and each of the Lenders named therein.

10.22 Credit Agreement, dated September 30, 1999, among Prentiss
Properties Acquisition Partners, L.P., as Borrower, Bank
One, NA, as Administrative Agent, Mellon Bank and Union Bank
of California as co-documentation agents.

63



Edgar Filing: PRENTISS PROPERTIES TRUST/MD - Form 10-K405

*10.23 First Amendment, dated as of November 28, 2000, to the
Credit Agreement, dated September 30, 1999, among Prentiss
Properties Acquisition Partners, L.P., as Borrower, Bank

One, N.A., as Administrative Agent, Mellon bank and Union
Bank of California as co-documentation agents.

10.24 Exchange Agreement, dated March 14, 2001, by and among
Prentiss Properties Trust, Prentiss Properties Acquisition
Partners, L.P. and FFI Tysons Partners, L.P. (filed as
Exhibit 10.1 to our Current Report on Form 8-K, filed March
22, 2001, File No. 001-14516, and incorporated by reference
herein) .

10.25 Exchange Agreement, dated March 14, 2001, by and between
Prentiss Properties Acquisition Partners, L.P. and
Brandywine Grande B, L.P. (filed as Exhibit 10.2 to our
Current Report on Form 8-K, filed March 22, 2001, File No.
001-14516, and incorporated by reference herein).

10.26 Agreement of Purchase and Sale, dated March 14, 2001, by and
among Prentiss Properties Acquisition Partners, L.P.,
Brandywine Operating Partnership, L.P. and Brandywine Grande
B, L.P. (filed as Exhibit 10.3 to our Current Report on Form
8-K, filed March 22, 2001, File No. 001-14516, and
incorporated by reference herein).

10.27 Agreement of Purchase and Sale, dated March 14, 2001, by and
among Prentiss Properties Acquisition Partners, L.P.,
Prentiss Properties Limited, Inc. and Brandywine Operating
Partnership, L.P. (filed as Exhibit 10.4 to our Current
Report on Form 8-K, filed March 22, 2001, File No.
001-14516, and incorporated by reference herein).

10.28 Contribution Agreement, dated March 14, 2001, by and between
Prentiss Properties Acquisition Partners, L.P. and
Brandywine Operating Partnership, L.P. (filed as Exhibit
10.5 to our Current Report on Form 8-K, filed March 22,
2001, File No. 001-14516, and incorporated by reference
herein) .

10.29 Agreement of Purchase and Sale, dated March 14, 2001, by and
among 935 First Avenue Associates and Brandywine Operating
Partnership, L.P. (filed as Exhibit 10.6 to our Current
Report on Form 8-K, filed March 22, 2001, File No.
001-14516, and incorporated by reference herein).

*10.30 Loan Agreement, dated as of June 30, 1999, by and between
Prentiss Properties Acquisition Partners, L.P. and Robert K.
Wiberg.
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*10.31 Loan Agreement, dated as of June 30, 1999, by and between
Prentiss Properties Acquisition Partners, L.P. and Lawrence
Krueger.

*10.32 Loan Agreement, dated as of June 30, 1999, by and between
Prentiss Properties Acquisition Partners, L.P. and Michael
A. Ernst.
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*10.33 Loan Agreement, dated as of June 30, 1999, by and between
Prentiss Properties Acquisition Partners, L.P. and
Christopher M. Hipps.

*10.34 Loan Agreement, dated as of June 30, 1999, by and between
Prentiss Properties Acquisition Partners, L.P. and Daniel
Cushing.

*10.35 Promissory Note, dated as of June 1, 1999, by and between

Prentiss Properties Limited, Inc. and Christopher M. Hipps.

*10.36 Promissory Note, dated as of January 1, 2002, by and between
Prentiss Properties Limited, Inc. and Daniel Cushing.

*10.37 Promissory Note, dated as of June 28, 1999, by and between
Christopher M. Hipps and Prentiss Properties Limited, Inc.

*10.38 Purchase Agreement, dated February 25, 2002, by and among
Prentiss Properties Trust, Prentiss Properties Acquisition
Partners, L.P., Prentiss Properties I, Inc. and Salomon
Smith Barney Inc.

*10.39 Registration Rights Agreement, dated February 25, 2002, by
and among Prentiss Properties Trust and Salomon Smith Barney
Inc.

*10.40 Third Amendment to the Third Amended and Restated Agreement

of Limited Partnership of Prentiss Properties Acquisition
Partners, L.P.

*21.1 List of Subsidiaries
*23.1 Consent of PricewaterhouseCoopers LLP.
* Filed herewith.

(b) Reports on Form 8-K

We did not file any Reports on Form 8-K for or during the period October 1,
2001 through December 31, 2001.
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Consolidated Statements of Income of Prentiss Properties Trust for the
years ended December 31, 2001, 2000 and 1900, .. ittt ittt ittt eteeeeeeeeenaeens

Consolidated Statements of Changes in Shareholders' Equity of Prentiss
Properties Trust for the years ended December 31, 2001, 2000 and 1999................

Consolidated Statements of Comprehensive Income of Prentiss Properties
Trust for the years ended December 31, 2001, 2000 and 1999. ... ..ttt eennnn

Consolidated Statements of Cash Flows of Prentiss Properties Trust
for the years ended December 31, 2001, 2000 and 1999. ... . ittt ttneeeeeneannn

Notes to Consolidated Financial Statements. .. ... ...ttt iiiiin ittt tteeeeeeeenneneeeens

FINANCIAL STATEMENT SCHEDULE

Report of Independent ACCOUNTANE S. .. v ittt it ittt ittt ettt ae et eeaeeeeeeeenneeens

Schedule III: Real Estate and Accumulated Depreciation........c.c.oeiiiitinennneeeennn

REPORT OF INDEPENDENT ACCOUNTANTS

To the Board of Trustees and Shareholders
Of Prentiss Properties Trust:

In our opinion, the accompanying consolidated balance sheets and the related
consolidated statements of income, shareholders' equity, comprehensive income
and cash flows present fairly, in all material respects, the financial position
of Prentiss Properties Trust (the "Company") at December 31, 2001 and 2000, and
the results of its operations and its cash flows for each of the three years in
the period ended December 31, 2001 in conformity with accounting principles
generally accepted in the United States of America. These financial statements
are the responsibility of the Company's management; our responsibility is to
express an opinion on these financial statements based on our audits. We
conducted our audits of these statements in accordance with auditing standards
generally accepted in the United States of America, which require that we plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial
statements, assessing the accounting principles used and significant estimates
made by management, and evaluating the overall financial statement presentation.
We believe that our audits provide a reasonable basis for our opinion.

As discussed in Note (2) to the consolidated financial statements, effective
January 1, 2001, the Company adopted the provisions of Statement of Financial
Accounting Standards No. 133, "Accounting for Derivative Instruments and Hedging
Activities."

/s/ PricewaterhouseCoopers LLP
Dallas, Texas
February 6, 2002, except as to

Note (23) for which the date is
March 7, 2002
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PRENTISS PROPERTIES TRUST
CONSOLIDATED BALANCE SHEETS

(in thousands, except share and per share amounts)

ASSETS
Operating real estate:

Buildings and improvement S. v ittt ittt ettt eee et
Less: accumulated depreciation. ... ..ttt ittt eennenns

CONStrUCLION 1N PrOgr eSS . v v v it ittt e et ettt e et ettt eaeeeeeeseeneeeeeneanns
Land held for development . ... ittt ittt et eeeeeeeeeeeneeeeeneanns
Deferred charges and other assets, Net...... ..ttt itneenneneanns
Notes receivable . ittt ettt ettt et i e
Receivables, NMet ...ttt it ittt ettt et ettt ettt eaeteeeeneaaeeanns
Cash and cash equivalents. ...ttt ittt ettt et eeeeeeeeneanns
i @ et )T B = = o
Investments 1n sSecUrities. ...ttt ittt ittt
Investments in joint ventures and unconsolidated subsidiaries...........

I it B A T i

LIABILITIES AND SHAREHOLDERS' EQUITY

Mortgages and notes payable. ..ttt ittt it e e e e et e e e
Interest rate hedges. ...ttt it ittt et et ettt et aeeeeeeeeeaaaens
Accounts payable and other liabilities......c..iiiiiiiiiiineetennnnnnnnn
Deferred merger termination fee. ... ...ttt teeeeeeeeannn
Other payables (affiliates) @u v i i ittt ittt ettt ettt eeeeeeeeneanns
Distributions payvable. ...t ittt e e e ettt e e e e

Total ldabilitdes. .ttt e et et e e e ettt et ettt

Minority interest in operating partnership.......... ...,

Minority interest in real estate partnershipsS........c.c.oiiiiiiiiinnneee..

Commitments and contingencies

Preferred shares $.01 par value, 20,000,000 shares authorized, 3,773,585
shares issued and outstanding. ........ii it iieeeeeeeeeneeeeeeeenns
Common shares $.01 par value, 100,000,000 shares authorized, 42,106,896

December

$ 296,105
1,510,934
(146,349)

1,660,690

64,410
53,504
144,329
13,354
39,936
5,845
13,674
3,398
31,453

$ 907,734
10,490
76,022

4,384
25,977

100,000
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and 40,687,813 (includes 5,091,009 and 4,104,371 shares held in treasury)
shares issued and outstanding at December 31, 2001 and 2000,

TESPECE IVE LY e it ittt e it e e e e e e e e e e e et e e e 421
Additional paid-—1n capital. ...ttt ittt ettt e e e 833,314
Common shares in treasury at cost, 5,091,009 and 4,104,371 shares at

December 31, 2001 and 2000, respectively ......iiiiiiiiettennnneenns (118,228)
Unearned COmMPEeNnSation . @ittt it ittt et ettt e eaeeeeeeeeaneeeeeneanns (2,556)
Accumulated other comprehensive INCOME. ... ...ttt neeeeeenneneennn (9,655)
Retained earnings (distributions in excess of earnings)................. 16,504
Total shareholders' egUity ...ttt ittt ittt ettt ettt eaaeeaeans 819,800
Total liabilities and shareholders' equUity... ...ttt tennnnnnnn $2,030,593

The accompanying notes are an integral part of these consolidated financial
statements.

F-3

PRENTISS PROPERTIES TRUST
CONSOLIDATED STATEMENTS OF INCOME

(in thousands, except per share amounts)

Year Ended December

2001 2000

Revenues:
LSS o N it R 1o ) 11 $339,377 $335,853
Management and other fees, net.... ... ittt ittt eenennns 5,042 4,555
TOtaAl TOVENUE S . i it i ittt ettt e et e tae et e eeeeoeeeeeeeeeaeeeeeeneeaes 344,419 340,408

Expenses:
Property operating and maintenancCe. ... ..ttt ittt ittt eeeeeenenn 78,913 78,005
Real estate LaXe S . v i i i ittt ittt ittt et ettt ettt ettt eeeeeneaaeean 38,355 38,400
General and administrative and personnel COSt......c.ouiiiiiitienenennn. 10,396 9,790
B o o N ot o N D g oYY o 64,472 71,208
Amortization of deferred financing costs....... ittt 1,607 1,519
Depreciation and amortization. ... ...ttt ittt ettt et 64,268 63,399
TOL Al XS e S e v v e e e e e et e ee e e e et e eaeeeeeeeeeaeeeeeseenaeeeeeeeanns 258,011 262,321
Equity in income of joint ventures and unconsolidated subsidiaries...... 3,131 3,843
Merger termination fee, net ... ...ttt ittt ettt e 17,000 4,091
Income before gain or loss, minority interests and extraordinary items.. 106,539 86,021
Gain on sale Of ProPertie S . it ittt ittt ettt ettt ettt e 13,895 221
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Loss on investment 1n SecCUrities. .. v ittt ittt ittt et ettt ettt eeean —= (1,000)
el A i e I o o = i (17,601) (15,657)
Income before extraordinary 1temsS. ... ..ttt ittt teeeeeeeeeennenns 102,833 69,585
Extraordinary 1Eems. @ittt ittt e e e e e ettt e et et e (367) —=
J S o Ia Yoo 1 102,466 69,585
Preferred dividendsS . v v ittt ittt et ettt et ettt et ettt ettt (7,887) (7,151)
Net income applicable to common shareholders...........cuiiiiieeeennnennsn $ 94,579 S 62,434
Net income per common share before extraordinary items - basic.......... $ 2.58 S 1.72
Extraordinary 1Eems. ...ttt ittt e e e e e ettt e et et e (0.01) —=
Net income per common share — DasicC......iiiiin ittt eeeeeeenneeeeennns $ 2.57 S 1.72
Weighted average number of common shares outstanding - basic............ 36,736 36,273
Net income per common share before extraordinary items - diluted........ $ 2.52 S 1.71
Extraordinary 1Eems. ...ttt it i it e e e e ettt e e et (0.01) —=
Net income per common share — diluted.........iiiiiittneeenneneeeeennns $ 2.51 S 1.71
Weighted average number of common shares and common share equivalents
outstanding — diluted. ...ttt ittt et e e e et e 40,849 36,515
The accompanying notes are an integral part of these consolidated financial
statements.
F-4
PRENTISS PROPERTIES TRUST
CONSOLIDATED STATEMENTS OF CHANGES IN
SHAREHOLDERS' EQUITY
For the Three Years Ending December 31, 2001
(dollars in thousands, except per share data)
Additional Common
Preferred Common paid-in shares in
Total shares shares capital treasury
Balance at December 31, 1998........... $860,578 $100, 000 $399 $787,193 $ (23,314)
Net proceeds from issuance of
common shares (148,355 common
ShaAresS) v vttt it e e e e e e e 2,363 2 2,361
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Proceeds used to purchase treasury
shares (1,593,100 treasury

SharesS) v vttt ittt e e e e (40,477) (40,477)
Distributions declared ($1.72 per
common share) .....ovei i ennn. (64,962)
Preferred distributions declared
($1.72 per preferred share)....... (6,491)
Net 1ncome. ...ttt ettt e 80,482
Balance at December 31, 1999........... 831,493 100,000 401 789,554 (63,791)

Net proceeds from issuance of
common shares (417,670 common

ShaAresS) v vttt it e e e e e e e 8,989 4 8,985
Restricted share grants (191,500

common Shares) ....veeee e eeeenenn. —— 2 4,279
Amortization of share grants......... 1,095

Proceeds used to purchase treasury
shares (1,512,471 treasury

SHATES) i it i e e e e e e e e e e e (28,845) (28,845)
Distributions declared ($1.895 per
common Share) . ...t ieenenn. (68,902)
Preferred distributions declared
($1.895 per preferred share)...... (7,151)
Net 1ncome. ..ttt ittt tee e 69,585
Balance at December 31, 2000........... 806,264 100,000 407 802,818 (92, 6306)

Net proceeds from issuance of
common shares (1,329,383 common

ShaAresS) v vttt it e e e e e e 28,294 13 28,281
Restricted share grants (89,700
common Shares) .....u.veeeeeeeenenn. 784 1 2,215
Amortization of share grants......... 2,062
Proceeds used to purchase treasury
shares (986,638 treasury shares).. (25,592) (25,592)
Distributions declared ($2.09 per
common Share) . ... ieeeeenn. (76,936)
Preferred distributions declared
($2.09 per preferred share)....... (7,887)
Unrealized gain on investments in
securities.......ciiiiii it 366
Unrealized loss on interest rate
hedges. ...ttt i e et (10,021)
Net 1ncome. ...ttt ittt i et 102,466
Balance at December 31, 2001........... $819,800 $100,000 $421 $833,314 $(118,228)
Retained
Accumulated earnings
other (distributions
Unearned comprehensive in excess of
compensation income earnings)
Balance at December 31, 1998........... S (3,700)

Net proceeds from issuance of
common shares (148,355 common
SHATES) ittt e e e e e e e e e
Proceeds used to purchase treasury
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shares (1,593,100 treasury

SHATES) it ittt e e e e e e e e
Distributions declared ($1.72 per
common Share) .....ue e, (64,962)
Preferred distributions declared
($1.72 per preferred share)....... (6,491)
Net 1ncome. ...ttt ittt it e 80,482
Balance at December 31, 1999........... 5,329

Net proceeds from issuance of
common shares (417,670 common

SNATES) ittt e e e e e e e e e e e
Restricted share grants (191,500

common Shares) .....ueeeeeeennnenn. $(4,281)
Amortization of share grants......... 1,095

Proceeds used to purchase treasury
shares (1,512,471 treasury

SNATES) i it it e e e e e e e e e e e
Distributions declared ($1.895 per
common Share) . ... ieeeennn. (68,902)
Preferred distributions declared
($1.895 per preferred share)...... (7,151)
Net 1ncome. ...ttt ittt e et 69,585
Balance at December 31, 2000........... (3,1806) (1,139)

Net proceeds from issuance of
common shares (1,329,383 common

SHATES) it ittt e e e e e e e e e
Restricted share grants (89,700

common Shares) .....v.veeeeeeeenenn. (1,432)
Amortization of share grants......... 2,062

Proceeds used to purchase treasury
shares (986,638 treasury shares)..
Distributions declared ($2.09 per

common share) .....ui e, (76,936)
Preferred distributions declared
($2.09 per preferred share)....... (7,887)
Unrealized gain on investments in
SecUrities. ..ot $ 366
Unrealized loss on interest rate
hedges. ...ttt i e et (10,021)
Net 1ncome. ...ttt ittt it e 102,466
Balance at December 31, 2001........... $(2,556) S (9,655) $ 16,504

The accompanying notes are an integral part of these consolidated financial
statements.

F-5

PRENTISS PROPERTIES TRUST
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

(dollars in thousands)

Year Ended December 31,
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2001 2000 1999
Net INCOME .t ittt it ittt ettt et ettt e eeeenn $102,466 $69,585 $80,482
Unrealized gain on securities:
Unrealized holding gains arising
during the period ......... .. 366 - -
Unrealized loss on interest rate hedges:
Cumulative transition adjustment ........... (2,513) - -
Unrealized losses arising during the
PEriod it e e e e e e e e e (7,977) - -
Less: reclassification adjustment for
losses included in earnings .............. 469 - -
Other comprehensive income .............cc0u... (9,655) - -
Comprehensive income .........oiiiieeeeennnnn. $ 92,811 569,585 $80,482

The accompanying notes are an integral part of these consolidated financial
statements.
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PRENTISS PROPERTIES TRUST
CONSOLIDATED STATEMENTS OF CASH FLOWS

(dollars in thousands)

Year Ended Dec

2001 2000

Cash Flows from Operating Activities:

L= S 15 'e ¥ 11 $ 102,466 S 69,5

Adjustments to reconcile net income to net cash provided by operating

activities:

Minority Interest s ..ttt ittt e e et e e e et e e e e e e 17,601 15,6
ExXtraordinary 1L emS ..ttt ittt e ettt e e e e e e et et 367
GAIN 0N SALES v it ittt ittt e e e e e e e e e e e e e e e e e e e e e (13,895) (2
Loss on investment 1n secCUrities ...ttt ittt et et e ie et - 1,0
Provision for doUbtful aCCOUNT S v it ittt ittt et ettt et ettt et et eeeeaeanann (418) 6
Depreciation and amortization .. ... ..ttt itt ettt 64,268 63,3
Amortization of deferred financing CoOSts ... ..ttt 1,607 1,5
Equity in income of joint ventures and unconsolidated subsidiaries .... (3,131) (3,8
Non-—cash Compensation ...ttt ittt ettt ettt eaeeeeeeeeeaneens 1,934 1,2
Reclassification of accumulated other comprehensive income ............ 469

Changes in assets and liabilities:
Deferred charges and other assets ... ..ttt ittt teeeeeeeneeanns 2,547 (3,4
J S L= I 7= @ T I S (6,657) (7,3
ESCrowWed CaAsh v ittt it ittt e it e e e e et e e e e e et et e e et e e e 10,512 (1,1
Other payables/receivables (affiliates) ...ttt teeeeenennnennn (821) 7,1
Accounts payable and other liabilities ........c. ittt eennnnns (19,556) 14,0
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Net cash provided by operating activities ....... . iinnnnn. 157,293 158,1
Cash Flows from Investing Activities:
Purchase and development of real estate ........iiiiiiitiieenneneennnn (201,422) (226, 9
Investment in real €St ate i v ittt ittt e e ettt e et et (47,497) (51,0
Investment in joint ventures and unconsolidated subsidiaries .......... (1,438) (6
Investment S 1N SECUTLIL IS v i it it ittt e et et et et et e e ettt ettt ee e (1,960) (1,4
Proceeds from sales of real estate . ...ttt ittt ittt eneenenanns 196,854 106, 3
Distributions received from joint ventures and unconsolidated
SR Y o F= T e A A = 5,740 4,3
Net cash used in investing activities ....... ittt eennnnns (49,723) (169, 3
Cash Flows from Financing Activities:
Net proceeds from sale of common Shares . .... .ttt teeeeeeeeennenns 10,150 8,6
Net proceeds from sale of preferred units ........ i nnnnn. -
Purchase of treasury Shares .. ...ttt ittt ittt ettt teeeeeeeneanns (10,007) (28, 8
Distributions paid to limited partners .........cuiiiiiititneeneeeeenns (3,400) (3,1
Distributions paid to common shareholders ...........iiiiiiiiiinnneennnn (74,873) (67,6
Distributions paid to preferred shareholders .........c.iiiiiineeeennnn. (7,699) (6,9
Distributions paid to preferred unitholders ..........iiiiiiiiinnennnnnn (12,985) (9,4
Payment for early extinguishment of debt ......... ... ... (50)
Distributions paid for minority interest in real estate partnerships .. - (2
Proceeds from mortgages and notes payable . ... ...ttt 480,125 354,09
Repayments of mortgages and notes payable . ... ...ttt eeennn (488,438) (243,09
Net cash (used in) provided by financing activities ................... (107,177) 3,3
Net change in cash and cash equivalents .........i ittt eennnnns 393 (7,8
Cash and cash equivalents, beginning of year ..........iiiiiiiinnneee.. 5,452 13,3
Cash and cash equivalents, end Of year . ...ttt ittt et eeneennnns S 5,845 S 5,4
Supplemental Cash Flow Information:
Cash paid for dnterest ...ttt ittt ettt ettt eeaaeeeeneeeennns $ 68,822 S 70,3

The accompanying notes are an integral part of these consolidated financial
statements.

F-7

PRENTISS PROPERTIES TRUST
NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS

(1) The Organization and Significant Transactions

We are a self-administered and self-managed Maryland REIT that acquires,
owns, manages, leases, develops and builds primarily office properties
throughout the United States. We are self-administered in that we provide our
own administrative services, such as accounting, tax and legal, internally
through our own employees. We are self-managed in that we internally provide all
the management and maintenance services that our properties require through
employees, such as, property managers, leasing professionals and engineers. We
operate principally through our operating partnership, Prentiss Properties
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Acquisition Partners, L.P. and its subsidiaries, and a management company,
Prentiss Properties Resources, Inc. and its subsidiaries. As of December 31,
2001, we owned interests in a diversified portfolio of 146 primarily suburban
Class A office and suburban industrial properties containing approximately 17.6
million net rentable square feet. Our properties consist of 108 office
properties containing approximately 14.4 million net rentable square feet and 38
industrial properties containing approximately 3.2 million net rentable square
feet. The properties include 3 development properties containing 445,000 square
feet of office space that are in various stages of development. As of December
31, 2001, our properties, exclusive of the development properties, were 94%
leased to approximately 1,100 tenants. In addition to managing the properties
that we own, we manage approximately 19.7 million net rentable square feet in
office, industrial and other properties for third parties.

Real Estate Transactions

During the year, we completed several real estate transactions with
Brandywine Realty Trust. In April 2001, we completed an asset exchange whereby
we conveyed our interests in 30 properties and approximately 6.9 acres of
developable land located in Pennsylvania, New Jersey and Delaware with a
carrying amount of $207.5 million in exchange for four wholly-owned office
properties in Northern Virginia valued at $107.2 million.

In addition to the asset exchange, we issued to Brandywine 200,000, $50 par
value, preferred units and 26,768 common units, collectively valued at $10.7
million, as consideration for a 25% non-controlling interest in a joint wventure
that owns two office properties containing 452,000 net rentable square feet in
the Northern Virginia area.

In June 2001, we completed our transactions with Brandywine with the sale
of a 103,000 net rentable square foot development project in the suburban
Philadelphia area. As a result of these transactions, we disposed of all of our
holdings in the suburban Philadelphia market and closed our Northeast regional
office.

Inclusive of the transactions described above, during the year ended
December 31, 2001, we (1) disposed of 42 properties containing 2.8 million net
rentable square feet, resulting in a gain on sale of $13.9 million; (2) acquired
seven properties containing 1.3 million net rentable square feet for an
aggregate purchase price of $134.9 million; (3) demolished one property which
contained 29,000 net rentable square feet, the land parcel under which will be
held for future development; and (4) transitioned four office properties
containing 592,000 net rentable square feet from development into operations.

(2) Summary of Significant Accounting Policies
Principles of Consolidation

We consolidate all subsidiaries that we control and we define control as
the ownership of a majority of the voting interest of a subsidiary. Our
consolidated financial statements include the accounts of Prentiss Properties
Trust, Prentiss Properties Acquisition Partners, L.P. and other subsidiaries
under our control. All significant inter-company balances and transactions have
been eliminated. Certain prior year amounts have been reclassified to conform to
current year presentation with no impact on previously reported net income or
shareholders' equity.

Real Estate
Real estate and leasehold improvements are classified as long-lived assets

held for sale or long-lived assets to be held and used. In accordance with
Statement of Financial Accounting Standards No. 121, "Accounting for the
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Impairment of Long-Lived Assets and for Long-Lived Assets to Be Disposed Of," we
record assets held for sale at the lower of the carrying amount or fair wvalue
less cost to sell. With respect to assets classified as held and used, we
periodically review these assets to determine whether our carrying amount will
be recovered from the undiscounted

PRENTISS PROPERTIES TRUST
NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS

future operating cash flows and we recognize an impairment loss to the extent
the carrying amount is not recoverable and exceeds its fair value. No such
impairment losses on assets held for use have been recognized to date.

Depreciation on buildings and improvements is provided under the
straight-line method over an estimated useful life of 30 to 40 years for office
buildings and 25 to 30 years for industrial buildings. Interest expense and
other directly related expenses incurred during construction periods are
capitalized and depreciated commencing with the date the building is placed in
service, on the same basis as the related asset. For the years ended December
31, 2001, 2000 and 1999, capitalized interest costs totaled $5.2 million, $3.4
million and $5.2 million, respectively.

Expenditures for repairs and maintenance are charged to operations as
incurred. Significant betterments are capitalized. When assets are sold or
retired, their costs and related accumulated depreciation are removed from the
accounts with the resulting gains or losses reflected in net income for the
period.

Deferred Charges

Leasing commissions and leasehold improvements are deferred and amortized
on a straight-line basis over the terms of the related lease. Deferred financing
costs are recorded at cost and are amortized using the effective interest method
over the life of the related debt. Other deferred charges are amortized over
terms applicable to the expenditure.

Cash and Cash Equivalents

Cash and cash equivalents consist of cash on hand and investments with
maturities of three months or less from the date of purchase.

Escrowed Cash

Escrowed cash includes real estate tax, insurance and capital reserve
deposits required pursuant to certain of our mortgage loan agreements.

Investments in Securities

Investments in securities consist of investments in marketable securities
held pursuant to a key employee share option plan. We account for our
investments in securities as "available for sale" in accordance with Statement
of Financial Accounting Standards No. 115 "Accounting for Certain Investments in
Debt and Equity Securities." Any decline in market value that is deemed to be
other than temporary is recognized as a realized loss in the determination of
net income for the period. No such realized loss has been recognized to date.
Any change in the market value of the investments which is deemed temporary is
included as an unrealized gain or loss in accumulated other comprehensive income
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on our consolidated balance sheet. At December 31, 2001, we have an accumulated
unrealized gain of $366,000 from our investments in securities. The unrealized
gain is presented in accumulated other comprehensive income on our consolidated
balance sheet.

Investments in Joint Ventures and Unconsolidated Subsidiaries

As of December 31, 2001, we have investments in joint ventures and
unconsolidated subsidiaries which we account for using the equity method of
accounting including (i) our 50% interest in Broadmoor Austin Associates; (ii)
our 20% interest in Burnett Plaza Associates; (iii) our 25% interest in Tysons
International Partners, (iv) our 98% interest in Prentiss Properties Resources,
Inc.; and (v) our 75% interest in PPS Partners LLC.

We have a non-controlling interest in these investments and account for our
interest using the equity method of accounting, thus, we report our share of
income and losses based on our ownership interest in the respective entities. We
classify our interest in subsidiaries as non-controlling when we hold less than
a majority of the entities' outstanding voting stock. Any difference between the
carrying amount of our non-controlling interests and the book value of the
underlying equity 1is amortized over 40 years from the date of purchase. For each
of the years ended December 31, 2001, 2000 and 1999, the amortization totaled
approximately $254,000.

In January 2002, we will implement Statement of Financial Accounting
Standards No. 142, "Goodwill and Other Intangible Assets." Upon initial
application of this statement, the portion of the excess of cost over the

F-9
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underlying equity in net assets of an investee accounted for using the equity
method that had been recognized as goodwill shall cease being amortized.

Income Taxes

We have elected to be taxed as a REIT under Sections 856 through 860 of the
Internal Revenue Code of 1986, as amended. If we qualify for taxation as a REIT,
we generally will not be subject to federal corporate income tax on our taxable
income that is distributed to our shareholders. A REIT is subject to a number of
organizational and operational requirements, including a requirement that it
currently distribute at least 90% of its annual taxable income.

Leases

We, as lessor, have retained substantially all the risks and benefits of
ownership and account for our leases as operating leases.

Revenue Recognition

In accordance with Statement of Financial Accounting Standards No. 13
"Accounting for Leases," income on leases which includes scheduled rental rate
increases over the lease term is recognized on a straight-line basis. Income

received from tenants for early lease terminations is recognized as earned.

Management fees, leasing and other fee income items received are recognized
as earned. Leasing fees are generally recognized upon tenant occupancy of the
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leased premises unless such fees are irrevocably due and payable upon lease
execution, in which case recognition occurs on the lease execution date.

Distributions

We pay regular quarterly distributions to the holders of our outstanding
common shares. These distributions are dependent on distributions from our
operating partnership. The holders of our Series D Convertible Preferred Shares
receive a quarterly dividend per share equal to the per share distribution paid
on our common shares.

Earnings and profits, which will determine the taxability of distributions
to shareholders, will differ from income reported for financial reporting
purposes due to the differences for federal tax purposes, primarily in the
estimated useful lives used to compute depreciation.

Minority Interest

Minority interest in the operating partnership represents the limited
partners' proportionate share of the equity in the operating partnership. The
operating partnership pays a regular quarterly distribution to the holders of
common and preferred units. Income is allocated to minority interest based on
the weighted average percentage ownership during the year.

Minority interest in real estate partnerships represents the other
partners' proportionate share of the equity in certain real estate partnerships.
The operating partnership holds a majority controlling interest in the real
estate partnerships and thus, consolidates the accounts into the operating
partnership. Income is allocated to minority interest based on the weighted
average percentage ownership during the year.

Concentration of Credit Risk

We place cash deposits at major banks. We believe that through our cash
investment policy, the credit risk related to these deposits is minimal.

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires us to
make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported
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amounts of revenues and expenses during the reporting period. These estimates
include such items as depreciation, allowance for doubtful accounts and
accruable rental income. Actual results could differ from our estimates.

Fair Value of Financial Instruments
Statement of Financial Accounting Standards No. 107, "Disclosures about
Fair Value of Financial Instruments" requires disclosures about the fair value

of financial instruments whether or not such instruments are recognizable in the
balance sheet. Our financial instruments include receivables, cash and cash
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equivalents, escrowed cash, investments in securities, accounts payable, other
accrued expenses, mortgages and notes payable and interest rate hedge
agreements. The fair values of these financial instruments, other than the fixed
rate mortgages and notes payable, are not materially different from their
carrying or contract amounts. We estimate the fair value of our consolidated
fixed rate mortgages and notes payable to exceed the carrying amount by $12.8
million at December 31, 2001.

Fair Value of Derivative Instruments

On January 1, 2001, we adopted Statement of Financial Accounting Standards
No. 133, "Accounting for Derivative Instruments and Hedging Activities," as
amended by Statement of Financial Accounting Standards No. 138, "Accounting for
Certain Derivative Instruments and Certain Hedging Activities." The statement as
amended, establishes accounting and reporting standards for derivative
instruments. Specifically it requires an entity to recognize all derivatives as
either assets or liabilities in the statement of financial position and to
measure those instruments at fair value. Changes in fair value will affect
either shareholders' equity or net income depending on whether the derivative
instrument qualifies as a hedge for accounting purposes.

The adoption, on January 1, 2001, of Statement of Financial Accounting
Standards No. 133, as amended, resulted in a charge of $2.5 million to other
comprehensive income in the first quarter of 2001. In addition to the initial
charge, during 2001, we recorded the reduction in fair value of our derivatives
of $8.0 million as a loss of $469,000 recognized in our statement of income as
interest expense and a charge of $7.5 million to other comprehensive income.

On December 31, 2001, our derivative financial instruments were reported at
their fair value as a liability of $10.5 million. Of the liability, $10.0
million represents an unrealized loss and is presented in accumulated other
comprehensive income in our consolidated statement of changes in shareholders'
equity.

(3) Deferred Charges and Other Assets, Net

Deferred charges and other assets consisted of the following at December
31, 2001 and 2000:

(in thousands)

2001 2000
Deferred leasing and tenant charges ........ $179, 664 $143,584
Deferred financing costs ..........cieieon.. 14,440 14,956
Prepaids and other assets .................. 5,475 9,892
199,579 168,432
Less: accumulated amortization ............. (55,250) (40, 797)
$144,329 $127,635

(4) Notes Receivable

Our notes receivable balance of $13.4 million at December 31, 2001 results
from the consummation of two separate real estate transactions during the
period.

Pursuant to the asset exchange with Brandywine Realty Trust, we received a
promissory note totaling $9.0 million from Brandywine Realty Trust. The note
which matures on April 2, 2004, bears interest at 9.22% per annum and requires
interest only payments until maturity.
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In connection with the sale of a 243,000 net rentable square foot office
property in the Atlanta area, we received a promissory note totaling $4.4
million from the purchaser. The note which matures March 1, 2005, bears interest
at 7.95% per annum and requires interest only payments until maturity.
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In connection with the sale of a 243,000 net rentable square foot office
property in the Atlanta area, we received a promissory note totaling $4.4
million from the purchaser. The note which matures March 1, 2005, bears interest
at 7.95% per annum and requires interest only payments until maturity.

(5) Receivables, Net

Receivables consisted of the following at December 31, 2001 and 2000:

(in thousands)

2001 2000
Rents and ServiCes . ...ttt iennneeeeeennnnn $10,218 $ 7,199
Accruable rental income ........ciiiiiinenan. 26,940 22,563
L o 5,864 7,835

43,022 37,597
Less: allowance for doubtful accounts ........ (3,086) (3,504)

Accruable rental income represents rental income recognized on a
straight-line basis in excess of rental revenue accrued in accordance with
individual lease agreements.

Effective June 30, 1999, we loaned $4.2 million to various key employees as
part of our long-term incentive plan to retain such employees. The funds were
used to purchase common shares of the company in the open market. The loans are
full recourse notes, which accrue interest quarterly at a fixed rate of 7% and
have a term of five years. Interest payments are due quarterly. The loan
balances are to be forgiven, contingent upon each key employees' continued
employment with us, in the following manner: one-third of the principal balance
will be forgiven at the end of the third year of the loan term, one-third will
be forgiven at the end of the fourth year of the loan term, and the remaining
principal balance will be forgiven at the end of the fifth year of the loan
term. The outstanding loan balance totaled $2.4 million and $2.9 million at
December 31, 2001 and 2000, respectively and is reflected in the other
receivable balance presented in the table above.

(6) Investments in Joint Ventures and Unconsolidated Subsidiaries
The following information summarizes the financial position at December 31,
2001 and 2000 and the results of operations for the years ended December 31,

2001, 2000 and 1999 for the investments in which we held an interest during the
periods presented:
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Summary of Financial

Position: Total Assets Total Debt/ (8)/ Total Eg
(in thousands) 2001 2000 2001 2000 2001
Broadmoor Austin Associates/ (1)/ $114,101 $118,522 $150,423 $154,000 $(37,009)
Burnett Plaza Associates/ (2)/ 102,484 98, 735 47,000 47,000 51,526
Lot 21 Associates, L.P./(3)/ - 4,116 - 2,591 -
PPS Partners LLC/ (4)/ 126 172 - —— 92
Prentiss Properties Limited, Inc./(5)/ —— 9,600 —— —— ——
Prentiss Properties Resources, Inc./ (5)/ 11,710 —— - —— 5,799
Project 127 Partners, L.P./(3)/ - 2,088 - 1,434 -
Tysons International Partners/ (6)/ 99,059 —— 61,290 —— 36,158

Other Investments/ (7)/ — —— _ __ .

PRENTISS PROPERTIES TRUST
NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS

Summary of Operations: Total Revenue Net Income Sh
(in thousands) 2001 2000 1999 2001 2000 1999
Broadmoor Austin Associates $19,849 $19, 689 $19,845 $3,941 $3,731 $3,921 S
Burnett Plaza Associates 21,483 17,300 10,763 5,304 3,097 793
Lot 21 Associates, L.P. 130 325 —— —— 12 ——
PPS Partners LLC 581 675 - 361 435 -
Prentiss Properties Limited, Inc. 4,939 18,983 22,583 558 1,017 2,174
Prentiss Properties Resources, Inc. 11,667 —— —— (915) —— ——
Project 127 Partners, L.P. 76 235 —— (11) 9 ——
Tysons International Partners 10,094 - - 694 - -

I <

/(1) /We own a 50% non-controlling interest in Broadmoor Austin Associates, an
entity, which owns a seven-building, 1.1 million net rentable square foot
office complex in Austin. The difference between the carrying amount of our
non-controlling interest and the book value of the underlying equity is
being amortized over 40 years.

/(2) /At December 31, 2001, we owned a 20% non-controlling interest in Burnett
Plaza Associates, an entity, which owns a 1.0 million net rentable square
foot office building in downtown Fort Worth. See Note (23) - "Subsequent
Events, " regarding our purchase of the remaining 80% interest in Burnett
Plaza Associates.

/(3) /Prior to April 10, 2001, we owned a 60% non-controlling interest in two
entities, each owning a separate office development project in the suburban
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Philadelphia area. The office projects were sold to Brandywine Realty Trust
on April 10, 2001.

/ (4) /PPS Partners LLC is a joint venture between Prentiss Properties
Acquisition Partners, L.P. and a third-party property owner. The
third-party property owner contributed property management contracts to PPS
Partners LLC. Prentiss Properties Acquisition Partners, L.P. through a
sub-management contract managed the properties and participated in the net
income of the joint venture. Effective October 2001, Prentiss Properties
Acquisition Partners, L.P. resigned the management duties of the properties
which will result in a near-term dissolution of the joint wventure. We
expect to recover our $79,000 investment upon dissolution.

/(5)/0On March 28, 2001, Prentiss Properties Resources, Inc. was incorporated
under the General Corporation Law of the State of Delaware to serve as a
Taxable REIT Subsidiary and provide services to Prentiss Properties
Acquisition Partners, L.P. On March 29, 2001, Prentiss Properties
Resources, Inc. acquired our interest in Prentiss Properties Limited, Inc.,
valued at $3.9 million, along with certain other assets with a carrying
amount of approximately $2.5 million. As a result, Prentiss Properties
Acquisition Partners, L.P. holds a 98% economic interest and 0% voting
interest in Prentiss Properties Resources, Inc.

/(6)/In April 2001, we acquired from Brandywine Realty Trust a 25%
non-controlling interest in Tysons International Partners, an entity, which
owns two office properties containing 452,000 net rentable square feet in
the Northern Virginia area.

/(7) /Represents a 1% investment in certain real estate entities that we account
for using the cost method of accounting.

/(8) /The mortgage debt, all of which is non-recourse, is collateralized by the
individual real estate property or properties within each venture.

(7) Mortgages and Notes Payable

In March 2001, we repaid the $100.0 million outstanding balance under an
unsecured term loan with Dresdner Bank. The loan had an interest rate of LIBOR
plus 137.5 basis points and a maturity date of October 13, 2002. The loan was
repaid with proceeds from our revolving credit facility and a $75.0 million
unsecured term loan completed with Commerzbank.

On May 10, 2001, we completed a $45.0 million, 12-year non-recourse,
mortgage with United of Omaha Life Insurance Company and Equitable Life
Assurance Socilety of the United States. The loan bears interest at a fixed rate
of 7.41% and is collateralized by three office properties comprising 277,000 net
rentable square feet in the San Diego area. The proceeds from the loan were used
to re-pay (1) the $25.3 million of outstanding borrowings under the construction
loan which was collateralized by the Del Mar Gateway property and (2) a portion
of outstanding borrowings under our revolving credit facility.

On September 28, 2001, we completed a $45.0 million, 10-year non-recourse,
mortgage with Teachers Insurance and Annuity Association. The loan bears
interest at a fixed rate of 7.64% and is collateralized by three office
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properties comprising 439,000 net rentable square feet in the Metropolitan
Washington, D.C. area. The proceeds from the loan were used to re-pay a portion
of outstanding borrowings under our revolving credit facility.
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During the year, a total of $91.7 million of outstanding mortgage loans
collateralized by certain disposition properties was assumed by the purchasers
of the properties.

The following table sets forth our mortgages and notes payable as of
December 31, 2001 and 2000:

(in thousands)
Description 2001 2000 Amortization Interest Rate

Revolving credit facility/(1)/ $118,500 $ 142,500 None LIBOR + 1.375%
Collateralized term loan/ (2)/ 72,313 72,500 25 yr LIBOR + 1.625%
Unsecured term loan 75,000 100,000 None LIBOR + 1.375%
PPREFI portfolio loan/ (3)/ 180,100 180,100 None 7.58%
Mortgage notes payable/ (4)/ 461,821 468,549 25 yr-30 yr /(5)/
Construction loans —— 38,824 —— ——

Other corporate debt - 5,327 - -

/(1) /We have in place a $300 million unsecured revolving credit facility with a
group of 12 banks. The facility which was renewed in May 2000 matures in
May 2003. The facility has an initial interest rate of LIBOR plus 137.5
basis points. Additionally, we are required to pay an average daily unused
commitment fee ranging from 15-25 basis points per annum.

/(2)/The term loan is collateralized by four properties with an aggregate net
book value of real estate of $85.3 million.

/(3)/The PPREFI portfolio loan is collateralized by 36 properties with an
aggregate net book value of real estate of $255.0 million.

/ (4) /The mortgage loans are collateralized by 30 properties with an aggregate
net book value of real estate of $630.4 million.

/(5) /Interest rates, all of which are fixed, range from 6.63% to 8.63% with a
weighted average interest rate of 7.39% at December 31, 2001. Maturity
dates range from December 2003 through June 2013 with a weighted average
maturity of 7.5 years from December 31, 2001.

Our future scheduled principal repayments on our mortgages and notes
payvable are as follows:

(in thousands)
Years ending December 31:

2002 . i i et e e e e e e $ 6,048
2003 . ittt e e e e e e 127,722
2004 . . i e e e e e e 99,449
2005 . i it e e e e e e e 38,618
2006 .t it e e et e e e 90,062
Thereafter. ...ttt i i ittt e eeeenn 545,835

$907,734

Under our loan agreements, we are required to satisfy various affirmative
and negative covenants, including limitations on total indebtedness, total
collateralized indebtedness and cash distributions, as well as obligations to
maintain certain minimum tangible net worth and certain minimum interest
coverage ratios. We were in compliance with these covenants at December 31,
2001.

May 23, 2
September
March 15,
February

/(5)/
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(8) Interest Rate Hedges

In the normal course of business, we are exposed to the effect of interest
rate changes. We limit these risks by following established risk management
policies and procedures including the use of derivatives. For interest rate
exposures, derivatives are used primarily to hedge against rate movements on our
related debt.

PRENTISS PROPERTIES TRUST
NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS

To manage interest rate risk, we may employ options, forwards, interest
rate swaps, caps and floors or a combination thereof depending on the underlying
exposure. We undertake a variety of borrowings from credit facilities, to
medium- and long-term financings. To hedge against increases in interest cost,
we use interest rate instruments, typically interest rate swaps, to convert a
portion of our variable rate debt to fixed rate debt.

On the date we enter into a derivative contract, we designate the
derivative as a hedge of (a) a forecasted transaction or (b) the variability of
cash flows that are to be received or paid in connection with a recognized asset
or liability (cash flow hedge). Currently, we have only entered into derivative
contracts designated as cash flow hedges. These agreements involve the exchange
of amounts based on a variable interest rate for amounts based on fixed interest
rates over the life of the agreement based upon a notional amount. The
difference to be paid or received as the interest rates change is recognized as
an adjustment to interest expense. The related amount payable to or receivable
from counterparties is included in accounts payable and other liabilities.
Changes in the fair value of a derivative that is highly effective and that is
designated and qualifies as a cash flow hedge, to the extent that the hedge is
effective, are recorded in other comprehensive income, until earnings are
affected by the variability of cash flows of the hedged transaction (e.g. until
periodic settlements of a variable-rate asset or liability are recorded in
earnings) . Any hedge ineffectiveness (which represents the amount by which the
changes in the fair value of the derivative exceed the variability in the cash
flows of the forecasted transaction) is recorded in current-period earnings.
Changes in the fair value of non-hedging instruments are reported in
current-period earnings.

We formally document all relationships between hedging instruments and
hedged items, as well as our risk-management objective and strategy for
undertaking various hedge transactions. This process includes linking all
derivatives that are designated as cash flow hedges to (1) specific assets and
liabilities on the balance sheet or (2) specific firm commitments or forecasted
transactions. We also formally assess (both at the hedge's inception and on an
ongoing basis) whether the derivatives that are used in hedging transactions
have been highly effective in offsetting changes in the cash flows of hedged
items and whether those derivatives may be expected to remain highly effective
in future periods. When it is determined that a derivative is not (or has ceased
to be) highly effective as a hedge, we discontinue hedge accounting
prospectively, as discussed below.

We discontinue hedge accounting prospectively when (1) we determine that
the derivative is no longer effective in offsetting changes in the cash flows of
a hedged item (including hedged items such as firm commitments or forecasted
transactions); (2) the derivative expires or is sold, terminated, or exercised;
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(3) it is no longer probable that the forecasted transaction will occur; (4) a
hedged firm commitment no longer meets the definition of a firm commitment; or
(5) management determines that designating the derivative as a hedging
instrument is no longer appropriate.

When we discontinue hedge accounting because it is no longer probable that
the forecasted transaction will occur in the originally expected period, the
gain or loss on the derivative remains in accumulated other comprehensive income
and is reclassified into earnings when the forecasted transaction affects
earnings. However, if it is probable that a forecasted transaction will not
occur by the end of the originally specified time period or within an additional
two-month period of time thereafter, the gains and losses that were accumulated
in other comprehensive income will be recognized immediately in earnings. In all
situations in which hedge accounting is discontinued and the derivative remains
outstanding, we will carry the derivative at its fair value on the balance
sheet, recognizing changes in the fair value in current-period earnings.

To determine the fair value of derivative instruments, we use a variety of
methods and assumptions that are based on market conditions and risks existing
at each balance sheet date. For our derivatives, standard market conventions and
techniques such as discounted cash flow analysis, option pricing models,
replacement cost, and termination cost are used to determine fair value. All
methods of assessing fair value result in a general approximation of value, and
such value may never actually be realized.

Over time, the unrealized gains and losses held in accumulated other
comprehensive income will be reclassified to earnings. This reclassification is
consistent with when the hedged items are recognized in earnings. Within the
next twelve months, we expect to reclassify to earnings approximately $3.7
million of the current balance held in accumulated other comprehensive income.
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The following table summarizes the notional values and fair values of our
derivative financial instruments. The notional value provides an indication of
the extent of our involvement in these instruments as of the balance sheet date,
but does not represent exposure to credit, interest rate or market risks.

Swap Rate Received
Notional Swap Rate Paid Effective (Variable) at
Amount (Fixed) Fixed Rate December 31, 2001 Swap Maturity Fair Value

$40 million 3.685% 5.185% 1.87375% January 2002 $ (51)
$50 million 4.836% 6.211% 1.87375% April 2002 (490)
$50 million 6.253% 7.628% 1.87375% September 2004 (3,190)
$60 million 6.248% 7.623% 1.87375% September 2004 (3,821)
$20 million 5.985% 7.610% 1.87375% March 2006 (1,172)
$30 million 5.990% 7.615% 1.87375% March 2006 (1,766)

$(10,490)
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Cash payments made under the interest rate hedges exceeded cash receipts
from the interest rate hedges by $3.2 million and $1.4 million for the years
ended December 31, 2001 and 1999, respectively. Cash received exceeded cash paid
by approximately $215,000 for the year ended December 31, 2000.

(9) Accounts Payable and Other Liabilities

Accounts payable and other liabilities consisted of the following at
December 31, 2001 and 2000:

(in thousands)

2001 2000
Accounts payable and other liabilities.. $30,676 $38,563
Accrued real estate taxes .............. 26,760 25,938
Advance rent and deposits .............. 18,586 16,444

(10) Distributions

In December 2001, we declared a cash distribution for the fourth quarter of
2001 in the amount of $.535 per share, payable on January 11, 2002, to common
shareholders of record on December 28, 2001. Additionally, it was determined
that a distribution of $.535 per unit would be made to the partners of the
operating partnership and the holders of our Series D Convertible Preferred
Shares. The distributions totaled $22.6 million and were paid January 11, 2002.

In addition, quarterly distributions totaling $3.3 million were declared in
December 2001 payable to the holders of our Series B and Series C Perpetual
Preferred Units and our Series E Preferred Units. The distributions which equate
to an annualized 8.3% and 9.45% distribution on our Series B and Series C
Perpetual Preferred Units and an annualized 7.5% on the Series E Preferred Units
were paid January 3, 2002 and January 16, 2002, respectively.

(11) Leasing Activities

Our future minimum lease payments to be received, under non-cancelable
operating leases in place at December 31, 2001, which expire on various dates
through 2019, are as follows:

PRENTISS PROPERTIES TRUST
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(in thousands)
Years ending December 31:

2002 . i i et e e e e e e e e 267,990
2/ 0 249,026
2004 . . i e e e e e e e 217,697
2005 . ittt e e e e e e e 166,704
2006 . ittt e e e et e e 131,066
Thereafter.. ..., 342,777
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The geographic concentration of the future minimum lease payments to be
received is detailed as follows:

(in thousands)

Market

Metro. Washington, DC............ $ 349,772
Dallas/Fort Worth................ 190,596
ChicCago. v ittt i ittt iiieee e 238,162
San Dieg0. v ittt ieie et eenneenns 88,909
San Francisco Bay Area........... 166,558
Atlanta. e v e it ittt et e e e 33,217
2N G = w5 o 135,301
Sacramento. .« v ettt ettt 49,898
Suburban Detroit................. 16,126
DNV 4 o v et ettt ettt eeeseeeeeeean 32,079
HOUSEON . v it it ittt e et e et e e e e eeen 38,646
LoS ANgElesS . i v e et ittt teeeeeeeeenns 35,996

For the years ended December 31, 2001 and December 31, 2000, no individual
tenant accounted for more than 10% of our total rental income.

(12) Supplemental Disclosure of Non-Cash Investing and Financing Activities

On December 28, 2001, we declared cash distributions totaling $22.6 million
payable to holders of common shares, operating partnership units and Series D
Convertible Preferred Shares. The distributions were paid January 11, 2002. In
addition, distributions totaling $3.2 million and $187,500 were declared on
December 28, 2001, payable to holders of our Series B and C Perpetual Preferred
Units and Series E Preferred Units, respectively. The distributions were paid on
January 3, 2002 and January 16, 2002 to our Series B and C Perpetual Preferred
Unit holders and Series E Preferred Unit holders, respectively.

Pursuant to our long-term incentive plan, during the year ended December
31, 2001, we issued 89,700 restricted shares of stock to various key employees.
The shares which had a market value of $2.2 million based upon the per share
price on the date of grant were classified as either (1) compensation for past
performance or (2) unearned future compensation. An amount totaling $784,000
represents compensation for past performance and was recognized in earnings
during the year ended December 31, 2000. An amount equal to $1.4 million
represents unearned future compensation and was recorded as unearned
compensation in the shareholders' equity section the consolidated balance sheet.
The unearned compensation is amortized quarterly as compensation expense over
the three-year vesting period.

During 2001, 182,214 operating partnership units were converted to common
shares. The fair value of the units, which were converted at various points in
time throughout the period, totaled $5.0 million based upon the closing price of
our common shares on the date of the respective conversion. In connection with
the Brandywine transaction, we issued common and preferred operating partnership
units with a value of $10.7 million in exchange for a non-controlling 25%
interest in Tysons International Partners.

F-17

PRENTISS PROPERTIES TRUST
NOTES TO CONSOLIDATED

86



Edgar Filing: PRENTISS PROPERTIES TRUST/MD - Form 10-K405

FINANCIAL STATEMENTS

During 2001, we removed accumulated depreciation and amortization of $19.4
million and $5.6 million, related to real estate and deferred charges disposed
of during the period. In addition, as a result of our disposition of certain
real estate properties, we removed receivables of $1.2 million, escrowed cash of
$486,000, other assets of $735,000, liabilities of $2.3 million and mortgages
and notes payable of $91.7 million. In addition, we moved from real estate to
investments in joint ventures and unconsolidated subsidiaries, $1.1 million
representing our non-controlling retained interest in certain properties
disposed of during the period. In relation to the properties acquired during the
period, we assumed liabilities totaling approximately $708,000.

In March 2001, we contributed (1) our interest in Prentiss Properties
Limited, Inc.; (2) 4.2 acres of developable land with a carrying value of $1.1
million; and (3) our investment in Narrowcast Communications Corporation with a
carrying value of $423,000 in exchange for class B non-voting common stock of
Prentiss Properties Resources, Inc.

During 2001, common shares in treasury increased by $25.6 million of which
$15.6 million represented non-cash activities including (1) $15.3 million
attributable to 563,494 common shares surrendered as payment of the exercise
price and statutory tax withholdings for certain share options exercised during
the period and (2) $252,000 representing 12,244 restricted share grants
forfeited as a result of certain employee terminations during the period.

(13) Related Party Transactions

On March 28, 2001, Prentiss Properties Resources, Inc. was incorporated
under the General Corporation Law of the State of Delaware to serve as a Taxable
REIT Subsidiary and provide management services to the operating partnership. On
March 29, 2001, Prentiss Properties Resources, Inc. acquired our interest in the
existing management service company, Prentiss Properties Limited, Inc., valued
at $3.9 million, along with certain other assets with a carrying amount of
approximately $2.5 million. As a result, the operating partnership holds a 98%
economic interest and 0% voting interest in Prentiss Properties Resources, Inc.
We account for our non-controlling interest in the management service company
and its subsidiaries using the equity method of accounting.

The management service company and its subsidiaries incur certain personnel
and other overhead-related expenses on behalf of the operating partnership,
which are subsequently reimbursed. Such expenses totaled $4.0 million and $3.7
million for the years ended December 31, 2001 and December 31, 2000,
respectively. In addition, the operating partnership funds short-term capital
needs of the management service company, which are subsequently reimbursed. We
had outstanding short-term borrowings due to the management service company of
$4.4 million at December 31, 2001 and $3.6 million at December 31, 2000. The
short-term borrowings were classified as other payables (affiliates) in our
consolidated balance sheets at December 31, 2001 and December 31, 2000.

(14) Employee Benefit Plans

We have a 401 (k) savings plan for our employees. Under the plan, as
amended, employees, age 21 and older, are eligible to participate in the plan
after they have completed one year and 1,000 hours of service. Participants are
immediately vested in their contributions, matching contributions and earnings
thereon.

We initially match 25% of an employees' contribution, not to exceed 25% of
6% of each employee's wages. Our cost of the initial match totaled approximately
$333,000 and $325,000 for the years ended December 31, 2001 and 2000,
respectively. We may also elect, in any calendar year, to make a discretionary
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match to the plan. The amount paid pursuant to the discretionary match totaled
$300,000 and $0 during the years ended December 31, 2001 and 2000, respectively.

We have registered 500,000 common shares in connection with a share
purchase plan. The share purchase plan enables eligible employees to purchase
shares, subject to certain restrictions, of the company at a 15% discount to
fair market value. A total of 65,340 and 45,864 common shares were issued, in
accordance with the share purchase plan, during the years ended December 31,
2001 and 2000, respectively.

We have adopted a deferred compensation plan. Pursuant to the plan,
officers and other selected key employees of the operating partnership or
management service company who earn bonuses have the option of deferring the
payment of such bonuses. Such deferred compensation may be used to purchase
various mutual funds and/or our

PRENTISS PROPERTIES TRUST
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common shares. Pursuant to the participant's election, we purchase shares on the
open market and place them in a trust for the benefit of such participant. The
trust may deliver to the participant shares or the fair market value of such
shares beginning 6 months from the date they were placed in the trust. The
purpose of the deferred compensation plan is to provide a vehicle for the
payment of compensation otherwise payable to the participants, in a form that
will provide incentives and rewards for meritorious performance and encourage
the recipients' continuance as our employees. During the 2000 and 2001 plan
years we provided a discount of 15% on the purchase price of our common shares
purchased by participants in the plan. For the 2002 plan year, the deferred
compensation plan will not provide for a discount on our common shares. The
investments (including 97,600 of our common share purchased in the open market)
are carried at their market value of $3.4 million and included in investments in
securities. The corresponding deferred compensation liability of approximately
$3.4 million is included in accounts payable and other liabilities.

(15) Share Incentive Plans

We have two separate stock-based incentive compensation plans including (1)
a trustees' share incentive plan and (2) an employees' share incentive plan. We
apply APB Opinion 25 and related Interpretations in accounting for each plan. In
1995, the Financial Accounting Standards Board issued Statement of Financial
Accounting Standards No. 123 "Accounting for Stock-Based Compensation" which, if
fully adopted, would change the methods we use in recognizing the cost of our
plans. Adoption of the cost recognition provisions of the statement is optional
and we have decided not to elect these provisions. However, pro forma
disclosures as if we had adopted the cost recognition provisions are required
and are presented herein.

Under the plans, we are authorized to issue common shares or cash pursuant
to awards granted in the form of (1) non-qualified stock options not intended to
qualify under Section 422 of the Internal Revenue Code of 1986, as amended; (2)
restricted or non-restricted shares; (3) stock appreciation rights; and (4)
performance shares. Awards may be granted to selected employees and trustees of
our company or an affiliate of our company.

The Trustees' Plan
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Under the trustees' plan, annually on the first business day of July we
grant to each independent trustee non-qualified stock options to purchase 7,500
of our common shares. The options are 100% vested at grant. In 2001, we issued
to the independent trustees, a total of 37,500 non-qualified stock options.

On the first business day of each fiscal quarter, we issue to each
independent trustee common shares having an aggregate value of $6,250, based on
the per share value of the common shares on the date of grant. The common shares
are 100% vested at grant and, therefore, expensed upon issuance. A total of
4,750 and 5,100 common shares were granted pursuant to the plan for the years
ended December 31, 2001 and 2000, respectively.

The Employees' Plan

Under the employees' plan, we are authorized to issue awards with respect
to a maximum of 5,000,000 common shares. Awards may be granted to employees of
the operating partnership or management service company. No participant may be
granted, in any calendar year, awards in the form of stock options or stock
appreciation rights with respect to more than 390,000 common shares or
restricted share awards for more than 50,000 common shares. We have broad
discretion in determining the vesting terms and other terms applicable to awards
granted under the plan.

The exercise price of each option granted during 2001 was equal to the per
share fair market value of our common shares on the date of grant. Under the
employees' plan, during 2001, we granted 459,000 options which vest 33-1/3% per
year on each anniversary of the date of grant, commencing with the first
anniversary of the date of grant. In addition, we issued 89,700 restricted
shares which vest 100% on the third anniversary of the date of grant.

A summary of the status of our options as of December 31, 2001, December
31, 2000 and December 31, 1999 and the changes during the year ended on those
dates is presented below:
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2001 2000
Weighted Weight
# Shares of average # Shares of averag
underlying exercise underlying exerci
options price options pric
Outstanding at beginning of the year .. 2,778,536 $22.59 2,365,691 $22.4
Granted ...t e e e 496,500 $24.88 783,375 $22.8
Exercised ........iiiiiiiiiiiiiiiii. 1,073,859 $20.78 357,864 $21.0
Forfeited ....... ... ... 22,002 $21.60 12,666 $23.8
ExXpired ..ottt ettt et - $ - - S -
Outstanding at end of year ............ 2,179,175 $24.02 2,778,536 $22.5
Exercisable at end of year ............ 1,104,408 $24.14 1,692,324 $22.3
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Weighted-average fair value ......... $1.01 $1.48

The fair value of each stock option granted is e stima ted on the date of
grant using the Black-Scholes option-pricing model with the following
weighted-average assumptions:

2001 2000 1999

Expected term 5.00 5.00 5.00
Expected dividend yield 8.20% 8.21% 7.86%
Expected volatility 13.36% 14.53% 18.56%
Risk-free interest rate 4.79% 6.20% 6.50%

The following table summarizes information about stock options outstanding
at December 31, 2001:

Options Outstanding Options Exercisable
Weighted
Number Weighted average Number Weighted
Range of outstanding average remaining exercisable average
exercise price at 12/31/01 exercise price contr. life at 12/31/01 exercise price

$15.00 to $20.00 431,009 $19.94 7.6 195,972 $19.95
$20.01 to $25.00 1,092,167 $24.01 7.3 507,941 $23.56
$25.01 to $30.00 655,999 $26.73 7.4 400,495 $26.94
$15.00 to $30.00 2,179,175 $24.02 7.4 1,104,408 $24.14

Had the compensation cost for our stock-based compensation plans been
determined consistent with Statement of Financial Accounting Standards No. 123,
our net income and net income per common share for 2001, 2000 and 1999 would
approximate the pro forma amounts below:

(amounts in thousands, except
As reported Pro forma As reported Pro for

12/31/01 12/31/01 12/31/00 12/31/
SFAS NO. 123 Charge. ..ttt iiieinennnnn S - $ 2,446 S —— $ 1,70
APB25 ChaTge . v i ittt ettt ittt teee e $ 1,810 $ —— S 937 $ -
Net income applicable to common shareholders.. $94,579 $93,943 $62,434 $61,67
Net income per common share-basic............. S 2.57 $ 2.56 S 1.72 S 1.7
Net income per common share-diluted........... $ 2.51 S 2.49 $ 1.71 S 1.6

The effects of applying Statement of Financial Accounting Standards No. 123
in this pro forma disclosure are not indicative of future amounts.
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(16) Capital Shares

Our board of trustees is authorized to provide for the issuance of
100,000,000 common shares and 20,000,000 preferred shares in one or more series,
to establish the number of shares in each series and to fix the designation,
powers, preferences and rights of each such series and the qualifications,
limitations or restrictions thereof. As of December 31, 2001, 37,015,887 and
3,773,585 common shares and Series D Convertible Preferred Shares were issued
and outstanding, respectively. The Series D Convertible Preferred Shares are
convertible at the holder's option on a one-for-one basis into our common
shares, subject to certain adjustments, and may not be redeemed by us before
December 29, 2004. In addition to the 37,015,887 common units outstanding which
were held by Prentiss Properties Trust at December 31, 2001, the operating
partnership had 1,522,036 common units outstanding, all of which are redeemable
at the option of the holder for a like number of common shares, or at our
option, the cash equivalent thereof.

In June 1998, we privately placed 1,900,000 8.30% Series B Cumulative
Redeemable Perpetual Preferred Units of our operating partnership with Belair
Capital Fund. In connection with the private placement, on June 25, 1998, we
designated 1,900,000 Series B Preferred Shares. We may redeem the Series B
Preferred Units at any time after June 25, 2003 for cash in an amount equal to
the capital account balance subject to certain limitations. The holders of the
Series B Preferred Units may exchange the Series B Preferred Units at any time
on or after June 25, 2008 for Series B Preferred Shares at an exchange rate of
one Series B Preferred Share for one Series B Preferred Unit, subject to
adjustments. As of December 31, 2001, no Series B Preferred Shares were issued
or outstanding.

In September 1999, we privately placed 2,000,000 9.45% Series C Cumulative
Redeemable Perpetual Preferred Units of our operating partnership with Belair
Real Estate Corporation and Belcrest Realty Corporation. In connection with the
private placement, on September 17, 1999, we designated 2,000,000 Series C
Preferred Shares. We may redeem the Series C Preferred Units at any time after
September 17, 2004 for cash in an amount equal to the capital account balance
subject to certain limitations. The holders of the Series C Preferred Units may
exchange the Series C Preferred Units at any time on or after September 17, 2009
for Series C Preferred Shares at an exchange rate of one Series C Preferred
Share for one Series C Preferred Unit, subject to adjustments. As of December
31, 2001, no Series C Preferred Shares were issued or outstanding. See Note (23)
- "Subsequent Events," regarding the repurchase of all of our outstanding Series
C Cumulative Redeemable Perpetual Preferred Units.

In April 2001, we completed an asset exchange with Brandywine Realty Trust.
As part of that exchange, we acquired Brandywine's Northern Virginia assets
which includes a 25% non-controlling interest in the Tysons International
Partners joint venture that owns two office properties. In exchange for the
joint venture interest, we issued to Brandywine a combination of 200,000 7.50%
Series E Cumulative Preferred Units of our operating partnership and 26,768
common units of our operating partnership. The holders of the Series E Preferred
Units may choose to have the Series E Preferred Units redeemed at any time on or
after April 10, 2004. The Series E Preferred Units are redeemable for either
$10.0 million plus accrued but unpaid distributions or, at our option, common
shares having a market value equal to the redemption price. In addition, each
common unit held by Brandywine is exchangeable after April 10, 2003, for either
cash equal to the trading price of one common share at the time of the exchange
or, at our option, one common share.
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The Series B and C Perpetual Preferred Units and Series E Preferred Units
are accounted for at their redemption value in the line item minority interest
in operating partnership on our consolidated balance sheet.

During 1998, our board of trustees authorized the repurchase of up to 2.0
million common shares in the open market or negotiated private transactions.
Through December 31, 1999, we purchased 1.5 million common shares at an average
purchase price of $22.70 per share. On January 4, 2000, the board of trustees
authorized a 1.5 million-share increase in the share repurchase program bringing
the total authorization to 3.5 million common shares. Immediately following such
authorization, we repurchased 1.5 million shares from an institutional owner at
$19.00 per share. On May 9, 2001, the board of trustees authorized an additional
1.0 million-share increase in the share repurchase program bringing the total
authorization to 4.5 million shares. During the year ended December 31, 2001,
pursuant to the share repurchase program, we purchased, in the open market,
410,900 shares at an average purchase price of $24.32 per share. At December 31,
2001, we have the ability to purchase an additional 1.1 million shares under the
share repurchase program.

PRENTISS PROPERTIES TRUST
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(17) Earnings per Share

We calculate earnings per share in accordance with Statement of Financial
Accounting Standards No. 128, "Earnings per Share" which requires a dual
presentation of basic and diluted earnings per share on the face of the income
statement. Additionally, the statement requires a reconciliation of the
numerator and denominator used in computing basic and diluted earnings per
share. The table below presents a reconciliation of the numerator and
denominator used to calculate basic and diluted earnings per share for the years
ended December 31, 2001 and 2000:

(in thousands, except per share data)

Reconciliation of the numerator used for basic earnings per share 2001 2000

L= S 1o ) 11 $102,466 569,585

Preferred dividendsS . @u . v ittt ittt ittt et ettt et ettt ettt ettt e e (7,887) (7,151

Net income available to common shareholders..........iiiiiiiiineneeennnnns $ 94,579 $62,434

Reconciliation of the denominator used for basic earnings per share

Weighted average common shares outstanding...........iiiiiiiiinneeeennnenns 36,736 36,273

Basic earnings Per Share. ... iii ittt ettt eteeeeeeeeeeeaaaeeeeeeeennnns S 2.57 S 1.72

Reconciliation of the numerator used for dilutive earnings per share

L= S 1o ) 1= $102,466 $69, 585

Preferred dividendsS . @v . v vttt ittt it ettt et ettt ettt ettt ettt ettt e —— (7,151
$102,466 $62,434

Reconciliation of the denominator used for dilutive earnings per share

Weighted average common shares outstanding...........iiiiiiiinneeeennnenns 36,736 36,273
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Preferred Shares / (L) / « e ettt e et e et e et e et e et et e e e e 3,774 —-
(0wl I ) = O 339 242
Weighted average common shares and common share equivalents............... 40,849 36,515
Diluted earnings Per ShHar . ...ttt ettt ettt eeeeeeeennaeeeeeeeennnns S 2.51 S 1.71

/(1) /Preferred shares for the year ended December 31, 2000 are excluded from
the denominator in calculating dilutive earnings per share as such shares
were anti-dilutive for the period; therefore, the numerator used in the
calculation of dilutive earnings per share is income available to common
shareholders for the year ended December 31, 2000 as compared to the year
ended December 31, 2001, for which the numerator is net income.

(18) Commitments and Contingencies
Legal Matters

We are subject to various legal proceedings and claims that arise in the
ordinary course of business. These matters are generally covered by insurance.
We believe that the final outcome of such matters will not have a material
adverse effect on our financial position, results of operations or liquidity.

Environmental Matters

We obtain environmental site assessments for all acquired properties prior
to acquisition. The environmental site assessments have not revealed any
environmental condition, liability or compliance concern that we believe may
have a material adverse effect on our business, assets or results or operations,
nor are we aware of any such condition, liability or concern. It is possible
that the environmental site assessments relating to any one of the properties or
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properties to be acquired in the future do not reveal all environmental
conditions, liabilities or compliance concerns or that there are material
environmental conditions, liabilities or compliance concerns that arose after
the related environmental site assessment report was completed, of which we are
otherwise unaware.

Development Activity

We are party to several construction contracts as part of our development
activities. The following office properties are currently under development:

Development Net rentable Estimated
Properties Segment Market square feet/(1)/ cost/ (2)/

(in thousands) (in million
Barton Skyway IV Southwest Austin 223 $38.
Carlsbad Pacific Center III Southern California San Diego 40 7.
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Willow Oaks III Mid-Atlantic Metro. Washington, DC 182 37.

is
IS
(€]
Ur
o]
w

/(1) /Net rentable square feet defines the area of a property for which a tenant
is required to pay rent, which includes the actual rentable area plus a
portion of the common area of the property allocated to the tenant.

/(2)/As of December 31, 2001, we have incurred $64.4 million of the total
estimated cost of our development properties.

/(3) /We classify our construction projects as development properties until the
projects are substantially complete and ready for their intended use.
Typically, this includes shell completion and improvements made to the net
rentable area within the building.

Insurance

We have and will keep in force comprehensive insurance, including
liability, fire, workers' compensation, extended coverage, rental loss and, when
available on reasonable commercial terms, flood and earthquake insurance, with
policy specifications, limits and deductibles customarily carried for similar
properties. We currently maintain insurance to cover environmental conditions
and business interruption if and when they occur. This policy covers both
governmental and third-party claims associated with the covered environmental
conditions. Our real property insurance policies exclude earthquake coverage for
properties located within California. As a result, we maintain a $100 million
blanket earthquake policy on the properties we own in Northern and Southern
California. Certain types of losses, however, generally of a catastrophic
nature, such as acts of war, are either uninsurable or the cost of obtaining
insurance is so high that it is more prudent to accept the risk of loss. Our
real property insurance policies put into effect before September 11, 2001 do
not expressly exclude coverage from hostile acts, except for acts of war.
Following the terrorist acts of September 11, 2001, however, insurance policies
purchased by us may expressly exclude hostile acts, and it may be impossible to
obtain insurance covering terrorist attacks. We may not be able to purchase
policies in the future with coverage limits and deductibles similar to those
that were available before September 11, 2001. In addition, we expect our
insurance premiums to increase in the future, which may have an adverse impact
on our cash flow. We believe that our properties are adequately insured in
accordance with industry standards.

(19) Recently Issued Accounting Standards

In August 2001, the Financial Accounting Standards Board issued Statement
of Financial Accounting Standards No. 144, "Accounting for the Impairment or
Disposal of Long-Lived Assets." The statement which is effective for financial
statements issued for fiscal years beginning after December 15, 2001 and interim
periods within those fiscal years, addresses financial accounting and reporting
for the impairment or disposal of long-lived assets. The impact from the
implementation of this statement, which we believe will not have a material
impact on our financial statements, will be dependent upon (1) which if any of
our assets qualify as held for sale at January 1, 2002 or at any point in time
thereafter; (2) whether the carrying amount of such assets determined to be held
for sale is greater than the fair value less cost of sale of the assets; and (3)
whether the carrying amount of assets determined not to be held for sale is
recoverable from the undiscounted future cash flow from operations and from the
eventual sale of the assets.
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(20) Segment Information

Our primary business is the ownership and operation of office and
industrial properties throughout the United States. We have determined that our
reportable segments are those that are based on our method of internal
reporting, which disaggregates our business by geographic region. Our
transactions with Brandywine Realty Trust, which were completed during 2001,
included the sale of all of our properties in our Northeast Region and as a
result, at December 31, 2001, we no longer have operations in the Northeast
Region. In addition, during December 2001, we changed our internal reporting
dividing our West Region into separate Northern and Southern California Regions.
As of December 31, 2001, our reportable segments include our five regions (1)
Mid-Atlantic; (2) Midwest; (3) Southwest; (4) Northern California; and (5)
Southern California. For comparative purposes, the results of operations, of
prior years, attributable to our West Region have been reclassified into
separate Northern and Southern California Regions.

The table below presents information about net income and segment assets
used by our chief operating decision maker as of and for the years ended

December 31, 2001, 2000, and 1999, respectively:

For the Year Ended and As of December 31, 2001

(in thousands)

Mid- Northern South
Atlantic Midwest Northeast Southwest California Califo
Revenues:
Rental income $ 93,099 $ 68,918 $8,166 $ 93,314 $ 44,160 $ 31,
Management and other
fees, net 726 79 7438 1,596 280
Total revenues 93,825 68,997 8,914 94,910 44,440 31,
Expenses:
Property operating and
maintenance 19,942 13,757 1,631 24,228 12,646 6,
Real estate taxes 6,995 11,911 558 13,156 3,343 2,
General & administrative
and personnel costs 560 308 192 541 25
Interest expense - - - - -
Amortization of deferred
financing costs - - - - -
Depreciation and
amortization 17,489 10,289 1,587 20,068 6,898 7,
Total expenses 44,986 36,265 3,968 57,993 22,912 17,

Equity in income of joint
ventures and
unconsolidated
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subsidiaries
Merger termination fee, net

Income before gain or
loss, minority
interests, and
extraordinary items

Gain on sales

Loss on investment in
securities

Minority interests

Income before
extraordinary items

Total assets

Revenues:
Rental income

Management and other
fees, net

Total revenues

Expenses:

Property operating and
maintenance

Real estate taxes

General & administrative
and personnel costs

Interest expense

Amortization of deferred
financing costs

Depreciation and
amortization

Total expenses

Equity in income of joint
ventures and
unconsolidated
subsidiaries
Merger termination fee, net

Income before gain or
loss, minority
interests, and
extraordinary items

Gain on sales

Loss on investment in

935

1,070

Consolidated
total

$ 339,377

78,913
38,355

10,396
64,472

1,607

106,539
13,895

4,305 (51)
41,222 21,477 14,
_— _— 7,
$ 41,222 $ 21,477 s 21,
$550,069 $270,216 $196,
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securities -
Minority interests (17,601)

Income before

extraordinary items $ 102,833
Total assets $2,030,593
F-24
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For the Year Ended and As of December 31, 2000

(in thousands)

Mid-
Atlantic Midwest Northeast Southwest
Revenues:
Rental income S 78,868 $ 80,445 $ 29,037 $ 80,089
Management and other
fees, net 447 43 517 2,590
Total revenues 79,315 80,488 29,554 82,679
Expenses:
Property operating and
maintenance 18,373 15,769 5,919 22,178
Real estate taxes 5,763 13,295 2,204 11,639
General & administrative
and personnel costs 510 311 544 408
Interest expense - - - -
Amortization of deferred
financing costs - - - -
Depreciation and
amortization 15,387 11,640 5,922 18,182
Total expenses 40,033 41,015 14,589 52,407

Equity in income of joint
ventures and
unconsolidated subsidiaries 252 429 (469) 4,189
Merger termination fee, net - —= - -

Income before gain or loss,

minority interests, and

extraordinary items 39,534 39,902 14,496 34,461
Gain on sales 14 1,288 352 (1,911)
Loss on investment in

Northern
California

10,056
3,008

19,547
478

97
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securities
Minority interests

Income before extraordinary
items

Total assets

Revenues:
Rental income
Management and other
fees, net

Total revenues

Expenses:

Property operating and
maintenance

Real estate taxes

General & administrative
and personnel costs

Interest expense

Amortization of deferred
financing costs

Depreciation and
amortization

Total expenses

Equity in income of joint
ventures and
unconsolidated subsidiaries

Merger termination fee, net

Income before gain or loss,
minority interests, and
extraordinary items

Gain on sales

Loss on investment in
securities

Minority interests

Income before extraordinary
items

Total assets

Consolidated
total

$ 335,853

78,005
38,400

9,790
71,208

1,519

For the Year Ended and As of December 31, 1999

98



Edgar Filing: PRENTISS PROPERTIES TRUST/MD - Form 10-K405

(in thousands)

Mid-
Atlantic Midwest
Revenues:
Rental income $71,524 $58,976
Management and other
fees, net 30 18
Total revenues 71,554 58,994
Expenses:
Property operating and
maintenance 17,874 12,210
Real estate taxes 5,278 10,277
General & administrative
and personnel costs 428 446
Interest expense - -
Amortization of deferred
financing costs —-= -
Depreciation and
amortization 13,971 10,020
Total expenses 37,551 32,953
Consolidated
total
Revenues:
Rental income $297,147
Management and other
fees, net 3,325
Total revenues 300,472
Expenses:
Property operating and
maintenance 69,603
Real estate taxes 34,201
General & administrative
and personnel costs 8,843
Interest expense 59,346
Amortization of deferred
financing costs 1,126
Depreciation and
amortization 54,535
Total expenses 227,654
F-25

Northeast

Southwest

Northern
California

8,731
2,804

Southern
California
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For the Year Ended and As of December 31, 1999

(in thousands)

Mid-
Atlantic Midwest Northeast
Equity in income of joint
ventures and unconsolidated
subsidiaries 1,631 2,411 (169)
Income before gain or
loss, minority
interests, and
extraordinary items 35,634 28,452 14,376
Gain on sales 2,732 10,587 -
Minority interests - - -
Income before
extraordinary items $ 38,366 $ 39,039 $ 14,376
Total assets $448,106 $412,712 $214,959
Consolidated
total
Equity in income of joint
ventures and unconsolidated
subsidiaries 4,294
Income before gain or
loss, minority
interests, and
extraordinary items 77,112
Gain on sales 16,105
Minority interests (12, 735)
Income before
extraordinary items $ 80,482
Total assets $1,994,663

(21) Selected Quarterly Financial Data (Unaudited)

Northern South

Southwest California Califo
2,600 691 (
32,727 18,442 16,

23 - 2,

$ 32,750 $ 18,442 $ 19,
$463,446 $201,741 $218,

The following schedule is a summary of the quarterly results of operations

100



Edgar Filing: PRENTISS PROPERTIES TRUST/MD - Form 10-K405

for the years ended December 31, 2001, 2000 and 1999:

Year ended December 31, 2001

RevenuUe. ... ittt i i i e e i e e
Income before gain or loss, minority interests
and extraordinary items.........c.coiiiiiieenn.n.

Net dncome. ... .ottt ittt

Net income per common share-basic.............

Net income per common share-diluted...........

Year ended December 31, 2000

RevenuUe. ... it it i e e e
Income before gain or loss, minority interests
and extraordinary itemsS.........ccoiiiiieeennn.

Net dncome. ..... ittt

Net income per common share-basic.............

Net income per common share-diluted...........

Year ended December 31, 1999

RevenuUe. ... it i i it e e e e
Income before gain or loss, minority interests
and extraordinary itemsS.........ccoiiiiieennn.

Net dncome. ... .ttt ittt

Net income per common share-basic.............

Net income per common share-diluted...........

(22) Income Taxes

(amounts in thousands,

First
Quarter

$88,398

28,707
29,323
$ 0.75
$ 0.72

$81,113

19,805
16,947
$ 0.42
$ 0.42

$71,362

19,880
17,255
$ 0.41
$ 0.41

Second
Quarter

$85,587

32,745
36,472
$ 0.94
$ 0.90

$85,284

20,572
17,835
$ 0.44
$ 0.44

$73,893

18,882
16,401
$ 0.39
$ 0.39

Third
Quarter

$87,143

22,049
17,848
$ 0.43
$ 0.43

$84,412

24,245
18,258
$ 0.45
$ 0.45

$76,728

18,728
17,196
$ 0.41
$ 0.41

Fourth
Quarter

$83,291

23,038
18,823
$ 0.45
$ 0.45

$89,599

21,399
16,545
$ 0.40
$ 0.40

$78,489

19,622
29,630
$ 0.74
$ 0.72

We have elected to be taxed as a REIT under sections 856 through 860 of the

Internal Revenue Code of 1986, commencing with our taxable year ended December

31, 1996. To qualify as a REIT, we must meet a number of organizational and

operational requirements, including a requirement that we currently distribute
at least 90% of our adjusted taxable income to our shareholders.
current intention to adhere to these requirements and maintain our REIT status.
As a REIT, we generally will not be subject to corporate level federal income

If we fail to

tax on taxable income we distribute currently to our shareholders.
qualify as a REIT in any taxable year, we will be subject to federal income

taxes at regular corporate rates (including any applicable alternative minimum

It is our

tax) and may not be able to qualify as a REIT for four subsequent taxable years.
Even if we qualify for taxation as a REIT, we may be
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subject to certain state and local taxes on our income and property,
federal income and excise taxes on our undistributed taxable income.
addition, taxable income from non-REIT activities managed through taxable REIT

subsidiaries is subject to federal, state and local income taxes.

and to
In

except per share data)

$344,419

106,539
102,466
$ 2.57
$ 2.51

$340,408

86,021
69,585
$ 1.72
$ 1.71

$300,472

77,112

80,482
$  1.95
$  1.93
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Reconciliation between GAAP Net Income and Taxable Income

The following is a reconciliation of GAAP net income to taxable income for
the years ended December 31, 2001, 2000 and 1999:

(in thousands) 2001 2000 1999
GAAP net income $102,466 $69,585 $ 80,482
GAAP loss (net income) of taxable
subsidiaries included above 339 (1,017) (2,174)
GAAP net income from REIT operations 102,805 68,568 78,308

GAAP to tax adjustments:/ (1)/

Depreciation and amortization 5,551 7,093 5,690
Gains and losses from capital transactions/ (2)/ (17, 645) 842 (14,831)
Straight-line rent adjustment, net of rents
received in advance (8,231) (8,595) (3,167)
Capitalized operating expenses and interest cost
related to development projects (4,955) (2,392) (6,214)
Interest income 1,439 3,992 4,340
Compensation expense (3,199) 565 36
Other differences, net (467) (407) (452)
Total GAAP to tax adjustments (27,507) 1,098 (14,598)

Adjusted taxable income subject to distribution
requirement/ (3)/ $ 75,298 $69, 666 $ 63,710

/(1) /A1l adjustments to GAAP net income from REIT operations are net of amounts
attributable to minority interest.

/ (2) /Represents the GAAP to tax difference for gains and losses including
tax-deferred gain on transactions qualifying under Section 1031 of the
Internal Revenue Code.

/(3) /The distribution requirement was 90% in 2001 and 95% in 1999 and 2000,
respectively.

Characterization of Distributions
The classification of distributions presented below is determined out of
our earnings and profits as defined by Section 316 of the Internal Revenue Code,

which differs from federal taxable income.

The following table characterizes distributions paid per common share for
the years ended December 31, 2001, 2000, and 1999:

(in thousands) 2001 2000 1999

Ordinary income $1.801 86.14% $1.629 85.97% $1.529 88.90%

Return of capital $0.185 8.90% $0.174 9.18% $0.174 10.11%

Capital gains $0.104 4.96% $0.092 4.85% $0.017 0.99%
$2.090 $1.895 $1.720

(23) Subsequent Events
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Using proceeds from our revolving credit facility, in January 2002, we
contributed $3.0 million to a joint venture established to develop two
multi-story office buildings in Del Mar, California. Our contribution represents
a 70% controlling interest in the joint venture. Also using proceeds from our
revolving credit facility, we made a loan totaling $6.6 million to the joint
venture. The loan, which matures in January 2005, bears interest at 10% per
annum for the first twelve months of the loan term and 12% thereafter. The loan
requires interest only payments until maturity.
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On January 31, 2002, using proceeds from our revolving credit facility, we
acquired from Teachers Insurance and Annuity Association of America, the $47.0
million mortgage loan on the Burnett Plaza property. The loan was originally
scheduled to mature February 1, 2002. The loan bears interest at 7.50% through
March 2002 and 10% through its maturity on December 31, 2002. At December 31,
2001, the Burnett Plaza property, a 1.0 million net rentable square foot office
building in Downtown Fort Worth was owned pursuant to a joint venture agreement
between us and an affiliate of Lend Lease Real Estate Investments as 20% and 80%
owners, respectively. On March 7, 2002, we purchased from Burnett Plaza - VEF
III, L.P., an affiliate of Lend Lease Real Estate Investments, its 80% interest
in the joint venture for a purchase price of approximately $51.2 million. The
Burnett transaction was funded with proceeds from our revolving credit facility
and in part by the consummation of the private placement of 613,750 common
shares of beneficial interest with Salomon Smith Barney Inc. The private
placement closed in February 2002 with net proceeds from the sale of the common
shares totaling approximately $16.5 million after underwriting discounts and
commissions and before offering expenses. Salomon Smith Barney Inc. was granted
registration rights and a thirty-day option to purchase up to an additional
92,063 common shares at $28.35 per common share.

In January 2002, we entered into an interest rate swap agreement with a
notional amount of $50.0 million which fixed 30-day LIBOR at 2.2775%. The swap,
which matures in January 2003, effectively fixes the interest rate at 3.6525% on
$50.0 million of variable rate borrowings.

Using proceeds from our revolving credit facility, on January 3, 2002, we
repurchased all of our outstanding units of 9.45% Series C Cumulative Redeemable
Perpetual Preferred Units of our operating partnership for approximately $50.6

million, including accrued and unpaid dividends.
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Report of Independent Accountants on
Financial Statement Schedule

To the Board of Trustees and Shareholders
Of Prentiss Properties Trust:

Our audits of the consolidated financial statements referred to in our report
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dated February 6,
2002,

2002,

audit of the financial statement schedule listed in Item 14 (a) (2)
this financial statement schedule presents fairly,
the information set forth therein when read in conjunction

10-K. In our opinion,
material respects,

except as to Note

(23)

with the related consolidated financial statements.

/s/ PricewaterhouseCoopers LLP

Dallas,
February 6,

Texas
2002

PRENTISS PROPERTIES TRUST

REAL ESTATE AND ACCUMULATED DEPRECIATION

Property name

Operating Properties
Barton Skyway I

Barton Skyway II

Barton Skyway III

Cielo Center

Spyglass Point
Cumberland Office Park
123 North Wacker Drive
1717 Deerfield Road

1800 Sherman Avenue
Salton

701 Warrenville Road
Bannockburn Centre
Chicago Industrial
Corporetum Office Campus
O'Hare Plaza II

One O'Hare Centre
Bachman East

Bachman West

Cottonwood Office Center
IBM Call Center

Lakeview Center
Millennium Center

Park West C2

Park West E1

Park West E2

Walnut Glen Tower
WestPoint Office Building
Carrara Place

December 31,
(dollars in thousands)

Market

Austin
Austin
Austin
Austin
Austin
Atlanta
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Chicago
Dallas/Fort
Dallas/Fort
Dallas/Fort
Dallas/Fort
Dallas/Fort
Dallas/Fort
Dallas/Fort
Dallas/Fort
Dallas/Fort
Dallas/Fort
Dallas/Fort
Denver

Worth
Worth
Worth
Worth
Worth
Worth
Worth
Worth
Worth
Worth
Worth

2001

$14,400

14,200

26,658
11,630
25,280
11,400
40,860

2,876
8,348
13,530

34,460
12,100

7,900
34,384
12,610

for which the date is March 7,
appearing on page F-2 of this Annual Report on Form 10-K also included an

of this Form

in all

Schedule ITI

Initial cost

$ 3,445
3,285
3,044
7,083
1,612

10, 550
13,163
3,237
2,278
2,180
1,564
7,927
2,871
7,607
3,854
10,160
1,305

828
1,735
1,418

753

989
8,360
2,857
2,079
4,300
2,844
4,687

Buildings and
improvements

$21,578
21,747
20,856
40,334
6,465
28,773
74,599
18,481
13,099
5,351
8,863
23,835
17,615
43,104
22,017
57,514
8,773
4,688
9,865
6,063
5,020
6,392
29,640
16,499
11,863
32,669
12,165
26,561
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Highland Court Denver 4,729 1,588 9,010
Orchard Place I & II Denver 1,531 8,653
PacifiCare Building Denver 12,060 3,045 17,392
Panorama Point Denver 1,241 7,043
International Energy Center Houston 854 4,871
One Westchase Center Houston 24,029 7,864 44,564
Westheimer Central Plaza Houston 5,753 2,266 12,845
Los Angeles Industrial Los Angeles 31,300 6,429 36,431 1
The Academy Los Angeles 4,639 18,557
2411 Dulles Corner Road Metro. Wash., DC 16,700 3,973 22,682
2455 Horsepen Road Metro. Wash., DC 8,052 2,099 11,983
3130 Fairview Park Drive Metro. Wash., DC 22,848 3,141 21,314
3141 Fairview Park Drive Metro. Wash., DC 12,800 4,000 15,980
4401 Fair Lakes Court Metro. Wash., DC 3,200 933 5,232
6600 Rockledge Drive Metro. Wash., DC 22,428
7101 Wisconsin Avenue Metro. Wash., DC 20,910 5,170 29,298 1

Gross amount
carried at close of period

Land and Building and Accumulated Year of

Property name improvements improvements Total depreciation construction
Operating Properties

Barton Skyway I $ 3,445 $21,613 $25,058 $1,299 1999
Barton Skyway II 3,285 21,747 25,032 642 2000-2001
Barton Skyway IITI 3,044 20,856 23,900 273 2000-2001
Cielo Center 7,083 40,349 47,432 1,291 1984
Spyglass Point 1,612 6,466 8,078 393 1998-1999
Cumberland Office Park 10,550 33,595 44,145 7,412 1972-1999
123 North Wacker Drive 13,163 77,984 91,147 3,653 1986
1717 Deerfield Road 3,237 18,481 21,718 2,337 1985
1800 Sherman Avenue 2,278 13,160 15,438 1,120 1986
Salton 2,180 5,351 7,531 111 2000-2001
701 Warrenville Road 1,564 8,869 10,433 759 1988
Bannockburn Centre 7,927 23,835 31,762 1,391 1999
Chicago Industrial 2,871 17,625 20,496 2,803 1987-1999
Corporetum Office Campus 7,607 43,573 51,180 5,043 1984-1987
O'Hare Plaza II 3,854 22,340 26,194 2,814 1986
One O'Hare Centre 10,160 57,883 68,043 4,806 1984
Bachman East 1,305 8,824 10,129 1,180 1986
Bachman West 828 4,773 5,601 558 1986
Cottonwood Office Center 1,735 9,865 11,600 1,259 1986
IBM Call Center 1,418 6,066 7,484 494 1998
Lakeview Center 753 5,030 5,783 294 1999
Millennium Center 989 7,006 7,995 396 1999
Park West C2 9,696 34,542 44,238 5,293 1989
Park West E1 2,857 16,499 19,356 2,141 1982
Park West E2 2,079 11,863 13,942 1,540 1985
Walnut Glen Tower 5,612 34,853 40,465 9,144 1985
WestPoint Office Building 2,844 12,193 15,037 1,012 1998
Carrara Place 4,687 26,600 31,287 2,606 1982
Highland Court 1,588 9,066 10,654 919 1986
Orchard Place I & II 1,531 8,695 10,226 534 1980
PacifiCare Building 3,045 17,717 20,762 2,226 1983
Panorama Point 1,241 7,100 8,341 710 1983
International Energy Center 854 5,023 5,877 471 1982
One Westchase Center 7,864 44,873 52,737 4,002 1982
Westheimer Central Plaza 2,266 12,987 15,253 1,173 1982
Los Angeles Industrial 6,429 37,574 44,003 6,453 1973-1992
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The Academy 4,639
2411 Dulles Corner Road 3,973
2455 Horsepen Road 2,099
3130 Fairview Park Drive 3,141
3141 Fairview Park Drive 4,007
4401 Fair Lakes Court 933
6600 Rockledge Drive

7101 Wisconsin Avenue 5,170

F-30

Francisco Bay Area
Francisco Bay Area
Francisco Bay Area

18,717
22,738
12,076
21,314
16,395

5,486
22,428
30,394

, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC
, DC

, DC

Property name Market
8521 Leesburg Pike Metro. Wash.
Calverton Office Park Metro. Wash.
Campus Point Metro. Wash.
Fairmont Building Metro. Wash.
Greenwood Center Metro. Wash.
Metro. Wash., D.C. Industrial Metro. Wash.
Oakwood Center Metro. Wash.
Park West at Dulles Corner Metro. Wash.
Plaza 1900 Metro. Wash.
Research Office Center I, II & III Metro. Wash.
Willow Oaks I & II Metro. Wash.
Natomas Corporate Center Sacramento
Carlsbad Pacific Center I & II San Diego
Carlsbad Pacifica San Diego
Del Mar Gateway San Diego
Executive Center Del Mar San Diego
Plaza I & II San Diego
San Diego Industrial San Diego
The Campus San Diego
Lake Merritt Tower I San
The Ordway San
World Savings Center San
One Northwestern Plaza Sub. Detroit
Total Operating Properties
Construction in Progress (4)
Barton Skyway IV Austin
Willow Oaks III Metro. Wash.
Carlsbad Pacific Center III San Diego

Total Construction in Progress
Land Held for Future Development

Total Real Estate

23,356 2,069
26,711 2,830
14,175 1,538
24,455 1,511
20,402 2,553

6,419 723
22,428 1,608
35,564 3,267

19

Initial cost

1991
1990
1989
97-1999
1988
1988
1981
1975

44,926 9,124
43,348 10,857
36,948 11,208

26,876 5,260
17,917 3,952

48,936 23,316
29,031 7,714
17,800

714,234 293,276

Bu

ildings

improven
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Gross amount
carried at close of period

Land and Building and Accumulated

Property name improvements improvements Total depreciation
8521 Leesburg Pike 2,259 11,165 13,424 2,342
Calverton Office Park 2,885 26,931 29,816 3,015
Campus Point 5,730 24,506 30,236 461
Fairmont Building 3,750 17,989 21,739 980
Greenwood Center 3,092 21,818 24,910 411
Metro. Wash., D.C. Industrial 5,071 25,873 30,944 6,444
Oakwood Center 2,660 12,242 14,902 230
Park West at Dulles Corner 3,000 16,230 19,230 18
Plaza 1900 6,274 31,529 37,803 590
Research Office Center I, II & III 9,106 47,860 56,966 4,184
Willow Oaks I & II 10,857 61,552 72,409 5,214
Natomas Corporate Center 11,208 63,828 75,036 7,627
Carlsbad Pacific Center I & II 4,204 10,112 14,316 1,038
Carlsbad Pacifica 1,532 6,279 7,811 611
Del Mar Gateway 5,260 23,419 28,679 731
Executive Center Del Mar 3,952 12,235 16,187 1,018
Plaza I & II 2,811 11,493 14,304 1,115
San Diego Industrial 6,282 26,054 32,336 3,319
The Campus 1,195 4,928 6,123 478
Lake Merritt Tower I 6,504 36,888 43,392 1,230
The Ordway 23,316 54,862 78,178 4,942
World Savings Center 7,714 30,985 38,699 2,317
One Northwestern Plaza 27,732 27,732 3,358

Total Operating Properties 296,105 1,510,934 1,807,039 146,324
Construction in Progress (4)
Barton Skyway IV 3,865 25,219 29,084 25
Willow Oaks III 3,611 22,448 26,059
Carlsbad Pacific Center III 2,066 4,255 6,321

Total Construction in Progress 9,542 51,922 61,464 25
Land Held for Future Development 45,694 7,810 53,504

Total Real Estate $351, 341 $1,570,666 $1,922,007 $146,349

Depreciable
live

Property name (years)
8521 Leesburg Pike (3)
Calverton Office Park (3)
Campus Point (3)
Fairmont Building (3)
Greenwood Center (3)
Metro. Wash., D.C. Industrial (3)
Oakwood Center (3)
Park West at Dulles Corner (3)
Plaza 1900 (3)
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Research Office Center I, II & III (3)
Willow Oaks I & II (3)
Natomas Corporate Center (3)
Carlsbad Pacific Center I & II (3)
Carlsbad Pacifica (3)
Del Mar Gateway (3)
Executive Center Del Mar (3)
Plaza I & II (3)
San Diego Industrial (3)
The Campus (3)
Lake Merritt Tower I (3)
The Ordway (3)
World Savings Center (3)
One Northwestern Plaza (3)

Total Operating Properties

Construction in Progress (4)

Barton Skyway IV (3)
Willow Oaks III (3)
Carlsbad Pacific Center III (3)

Total Construction in Progress

Land Held for Future Development
Total Real Estate

A portion of the real estate project was developed by the company.

The real estate project was developed by the company.

Buildings & improvements - 25 to 40 years.

Construction in progress, as presented above, includes the land and
building cost. It does not include tenant concessions or leasing commission
capitalized to the project.

(5) The aggregate cost for federal income tax purposes was approximately
$1,974,821.

PRENTISS PROPERTIES TRUST
NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS

Operating Real Estate and Accumulated Depreciation

A summary of activity for real estate and accumulated depreciation for the years
ended December 31, 2001, 2000 and 1999 is as follows:

(in thousands)

Operating real estate:
Balance at beginning of the period ............
Beginning construction in progress moved to
operating real estate during the period
Additions to and improvement of real estate..
Cost of operating real estate sold ..........

$1,869,694

78,389
143,008
(284,052)

$1,780,386

68,378
116,453
(95,523)

$1,648,732
90,282

144,855
(103,483)
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Balance at end of the period .................. $1,807,039 51,869,694 $1,780,386
Accumulated depreciation:

Balance at beginning of the period ............ $ 126,630 $ 91,461 $ 61,232
Depreciation eXPensSe ...t eeneeeeeeennenns 39,250 41,032 39,197
Accumulated depreciation of real estate

sold or retired ...t e (19,531) (5,863) (8,968

Balance at end of the period .................. $ 146,349 $ 126,630 $ 91,461

F-32
SIGNATURES

Pursuant to the requirements of Section 13 or 15 (d) of the Securities
Exchange Act of 1934, the registrant has duly caused this report to be signed on
its behalf by the undersigned, thereunto duly authorized.

PRENTISS PROPERTIES TRUST

By: /s/ Thomas P. Simon

Thomas P. Simon
Senior Vice President and Chief Accounting Officer

Date: March 20, 2002

Pursuant to the requirements of the Securities Exchange Act of 1934, this
report has been signed below by the following persons on behalf of the
registrant and in the capacities and on the dates indicated.

Date Signature

March 20, 2002 /s/ Michael V. Prentiss

Michael V. Prentiss
Chairman of the Board and Trustee

March 20, 2002 /s/ Thomas F. August

Thomas F. August
President and Chief Executive Officer
Trustee

March 20, 2002 /s/ Michael A. Ernst

Michael A. Ernst
Executive Vice President and Chief Financial Officer

March 20, 2002 /s/ Thomas P. Simon
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March

March

March

March

March

20,

20,

20,

20,

20,

2002

2002

2002

2002

2002

Thomas P. Simon

Senior Vice President and Chief Accounting Officer

Thomas J. Hynes, Jr.

Thomas J. Hynes, Jr.
Trustee

Barry J.C. Parker

Barry J.C. Parker
Trustee

Dr. Leonard M. Riggs,

Dr. Leonard M. Riggs,
Trustee

Ronald G. Steinhart

Ronald G. Steinhart
Trustee

Lawrence A. Wilson

Lawrence A. Wilson
Trustee
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