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PART I - FINANCIAL INFORMATION

Item 1.        Financial Statements

EAGLE FINANCIAL SERVICES, INC.
Consolidated Balance Sheets
(dollars in thousands, except per share amounts)

March 31,
2016

December 31,
2015

(Unaudited)
Assets
Cash and due from banks $ 7,250 $ 11,082
Interest-bearing deposits with other institutions 18,200 12,139
Total cash and cash equivalents 25,450 23,221
Securities available for sale, at fair value 100,356 105,823
Restricted investments 1,896 1,896
Loans 511,033 495,573
Allowance for loan losses (5,003 ) (4,959 )
Net Loans 506,030 490,614
Bank premises and equipment, net 20,756 20,964
Other real estate owned, net of allowance 571 571
Other assets 9,212 10,183
Total assets $ 664,271 $ 653,272
Liabilities and Shareholders’ Equity
Liabilities
Deposits:
Noninterest bearing demand deposits $ 193,276 $ 186,133
Savings and interest bearing demand deposits 279,033 272,214
Time deposits 87,130 92,371
Total deposits $ 559,439 $ 550,718
Federal Home Loan Bank advances 20,000 20,000
Other liabilities 4,989 4,333
Total liabilities $ 584,428 $ 575,051
Shareholders’ Equity
Preferred stock, $10 par value; 500,000 shares authorized and unissued $— $ —
Common stock, $2.50 par value; authorized 10,000,000 shares; issued and outstanding
2016, 3,535,684 including 19,051 shares of unvested restricted stock; issued and
outstanding 2015, 3,517,648 including 14,401 shares of unvested restricted stock

8,792 8,758

Surplus 13,936 13,730
Retained earnings 55,501 54,682
Accumulated other comprehensive income 1,614 1,051
Total shareholders’ equity $ 79,843 $ 78,221
Total liabilities and shareholders’ equity $ 664,271 $ 653,272
See Notes to Consolidated Financial Statements
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EAGLE FINANCIAL SERVICES, INC.
Consolidated Statements of Income (Unaudited)
(dollars in thousands, except per share amounts)

Three Months
Ended
March 31,
2016 2015

Interest and Dividend Income
Interest and fees on loans $5,709 $5,301
Interest and dividends on securities available for sale:
Taxable interest income 440 376
Interest income exempt from federal income taxes 233 243
Dividends 23 7
Interest on deposits with other institutions 16 11
Total interest and dividend income $6,421 $5,938
Interest Expense
Interest on deposits 201 184
Interest on Federal Home Loan Bank advances 65 134
Interest on trust preferred capital notes — 33
Interest on interest rate swap 41 46
Total interest expense $307 $397
Net interest income $6,114 $5,541
Provision For Loan Losses 79 133
Net interest income after provision for loan losses $6,035 $5,408
Noninterest Income
Income from fiduciary activities $328 $428
Service charges on deposit accounts 290 290
Other service charges and fees 829 756
Gain on sale of securities 86 74
Other operating income 102 81
Total noninterest income $1,635 $1,629
Noninterest Expenses
Salaries and employee benefits $3,264 $2,995
Occupancy expenses 408 346
Equipment expenses 310 146
Advertising and marketing expenses 162 119
Stationery and supplies 50 51
ATM network fees 177 158
Other real estate owned expense — 6
Loss on the sale of other real estate owned — 19
FDIC assessment 105 108
Computer software expense 136 221
Bank franchise tax 126 117
Professional fees 228 242
Other operating expenses 588 530
Total noninterest expenses $5,554 $5,058
Income before income taxes $2,116 $1,979
Income Tax Expense 591 524
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Net income $1,525 $1,455
Earnings Per Share
Net income per common share, basic $0.43 $0.42
Net income per common share, diluted $0.43 $0.42
See Notes to Consolidated Financial Statements
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EAGLE FINANCIAL SERVICES, INC.
Consolidated Statements of Comprehensive Income
(Unaudited)
(dollars in thousands)

Three Months
Ended
March 31,
2016 2015

Net income $1,525 $1,455
Other comprehensive income:
Unrealized gain on available for sale securities, net of deferred income tax expense of $289 and $206
for the three months ended, respectively 563 397

Change in fair value of interest rate swap, net of deferred income tax expense of $0 and $6 for the
three months ended, respectively — 11

Total other comprehensive income 563 408
Total comprehensive income $2,088 $1,863
See Notes to Consolidated Financial Statements

3
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EAGLE FINANCIAL SERVICES, INC.
Consolidated Statements of Changes in Shareholders’ Equity (Unaudited)
(dollars in thousands, except share amounts)

Common
Stock Surplus Retained

Earnings

Accumulated
Other
Comprehensive
Income

Total

Balance, December 31, 2014 $ 8,621 $12,618 $50,578 $ 1,315 $73,132
Net income 1,455 1,455
Other comprehensive income 408 408
Vesting of restricted stock awards, stock incentive plan (6,250
shares) 16 (16 ) —

Income tax benefit on vesting of restricted stock 5 5
Stock-based compensation expense 56 56
Issuance of common stock, dividend investment plan (8,459
shares) 21 166 187

Dividends declared ($0.20 per share) (695 ) (695 )
Balance, March 31, 2015 $ 8,658 $12,829 $51,338 $ 1,723 $74,548

Balance, December 31, 2015 $ 8,758 $13,730 $54,682 $ 1,051 78,221
Net income 1,525 1,525
Other comprehensive income 563 563
Vesting of restricted stock awards, stock incentive plan (5,000
shares) 13 (13 ) —

Stock-based compensation expense 55 55
Issuance of common stock, dividend investment plan (7,738
shares) 19 150 169

Issuance of common stock, employee benefit plan (648
shares) 2 14 16

Dividends declared ($0.20 per share) (706 ) (706 )
Balance, March 31, 2016 $ 8,792 $13,936 $55,501 $ 1,614 $79,843
See Notes to Consolidated Financial Statements
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EAGLE FINANCIAL SERVICES, INC.
Consolidated Statements of Cash Flows (Unaudited)
(dollars in thousands)

Three Months
Ended
March 31,
2016 2015

Cash Flows from Operating Activities
Net income $1,525 $1,455
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation 231 189
Amortization of intangible and other assets 32 32
Provision for loan losses 79 133
Loss on foreclosure and sale of other real estate owned — 19
(Gain) on the sale of securities (86 ) (74 )
Fair value adjustment on derivative contract (33 ) —
Stock-based compensation expense 55 56
Premium amortization on securities, net 91 42
Changes in assets and liabilities:
Decrease (increase) in other assets 650 (394 )
Increase (decrease) in other liabilities 689 (375 )
Net cash provided by operating activities $3,233 $1,083
Cash Flows from Investing Activities
Proceeds from maturities, calls, and principal payments of securities available for sale $5,876 $2,481
Proceeds from the sale of securities available for sale 4,314 1,892
Purchases of securities available for sale (3,876 ) (6,720 )
Proceeds from the sale of restricted investments — 900
Purchases of restricted investments — (38 )
Purchases of bank premises and equipment (23 ) (1,245 )
Proceeds from the sale of other real estate owned — 17
Proceeds from the sale of repossessed assets 1 —
Net (increase) decrease in loans (15,496 ) 8,060
Net cash (used in) provided by investing activities $(9,204 ) $5,347
Cash Flows from Financing Activities
Net increase in noninterest bearing demand deposits, savings, and interest bearing demand
deposits $13,962 $7,210

Net (decrease) in time deposits (5,241 ) (1,323 )
Net (decrease) in Federal Home Loan Bank advances — (20,000 )
Issuance of common stock, employee benefit plan 16 —
Cash dividends paid (537 ) (508 )
Net cash provided by (used in) financing activities $8,200 $(14,621)

5
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EAGLE FINANCIAL SERVICES, INC.
Consolidated Statements of Cash Flows (Unaudited)
(continued)

Three Months
Ended
March 31,
2016 2015

Increase (decrease) in cash and cash equivalents $2,229 $(8,191 )
Cash and Cash Equivalents
Beginning 23,221 34,564
Ending $25,450 $26,373
Supplemental Disclosures of Cash Flow Information
Cash payments for:
Interest $316 $483
Income taxes $— $—
Supplemental Schedule of Noncash Investing and Financing Activities:
Unrealized gain on securities available for sale $852 $603
Change in fair value of interest rate swap $— $17
Other real estate and repossessed assets acquired in settlement of loans $1 $329
Issuance of common stock, dividend investment plan $169 $187

6
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EAGLE FINANCIAL SERVICES, INC.
Notes to Consolidated Financial Statements (Unaudited)
March 31, 2016 
NOTE 1. General

The accompanying unaudited financial statements have been prepared in accordance with accounting principles
generally accepted in the United States of America for interim financial information and with the instructions to Form
10-Q and Article 10 of Regulation S-X. Accordingly, they do not include all of the information and footnotes required
by accounting principles generally accepted in the United States of America.

In the opinion of management, the accompanying financial statements contain all adjustments (consisting of only
normal recurring accruals) necessary to present fairly the financial position at March 31, 2016 and December 31,
2015, the results of operations for the three months ended March 31, 2016 and 2015, and cash flows for the three
months ended March 31, 2016 and 2015. The results of operations for the three months ended March 31, 2016 are not
necessarily indicative of the results to be expected for the full year. These financial statements should be read in
conjunction with the Notes to Consolidated Financial Statements included in the Company’s Annual Report on Form
10-K for the year ended December 31, 2015 (the “2015 Form 10-K”).

The Company owns 100% of Bank of Clarke County (the “Bank”). The consolidated financial statements include the
accounts of the Company and its wholly-owned subsidiary. All significant intercompany accounts and transactions
between the Company and the Bank have been eliminated.

Certain amounts in the consolidated financial statements have been reclassified to conform to current year
presentations. None of the reclassifications were of a material nature.

NOTE 2. Stock-Based Compensation Plan

During 2014, the Company’s shareholders approved a stock incentive plan which allows key employees and directors
to increase their personal financial interest in the Company. This plan permits the issuance of incentive stock options
and non-qualified stock options and the award of stock appreciation rights, common stock, restricted stock, and
phantom stock. The plan authorizes the issuance of up to 500,000 shares of common stock.

The Company periodically grants Restricted Stock to its directors and executive officers. Restricted Stock provides
grantees with rights to shares of common stock upon completion of a service period or achievement of Company
performance measures. During the restriction period, all shares are considered outstanding and dividends are paid to
the grantee. In general, outside directors are periodically granted restricted shares which vest over a period of less than
9 months. Beginning during 2006, executive officers were granted restricted shares which vest over a 3 year service
period and restricted shares which vest based on meeting annual performance measures over a 1 year period. The
Company recognizes compensation expense over the restricted period. As of March 31, 2016, there was $158
thousand of unrecognized compensation cost related to nonvested restricted stock.

The following table presents Restricted Stock activity for the three months ended March 31, 2016 and 2015:

Three Months Ended
March 31,
2016 2015
Shares Weighted

Average
Grant Date

Shares Weighted
Average
Grant Date
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Fair Value Fair Value
Nonvested, beginning of period 14,401 $ 22.98 15,151 $ 22.27
Granted 9,650 23.00 9,650 23.00
Vested (5,000 ) 22.78 (6,250 ) 20.95
Forfeited — — — —
Nonvested, end of period 19,051 $ 23.04 18,551 $ 23.09

7
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NOTE 3. Earnings Per Common Share

Basic earnings per share represents income available to common shareholders divided by the weighted average
number of common shares outstanding during the period. Nonvested restricted shares are included in the weighted
average number of common shares used to compute basic earnings per share because of dividend participation and
voting rights. Diluted earnings per share reflects additional common shares that would have been outstanding if
dilutive potential common shares had been issued, as well as any adjustment to income that would result from the
assumed issuance. The number of potential common shares is determined using the treasury method.

The following table shows the weighted average number of shares used in computing earnings per share for the three
months ended March 31, 2016 and 2015 and the effect on the weighted average number of shares of dilutive potential
common stock. During 2016 and 2015, there were no potentially dilutive securities outstanding.

Three Months Ended
March 31,
2016 2015

Weighted average number of common shares outstanding used to calculate basic earnings per
share 3,531,134 3,477,249

Effect of dilutive common stock — —
Weighted average number of common shares outstanding used to calculate diluted earnings per
share 3,531,134 3,477,249

NOTE 4. Securities

Amortized costs and fair values of securities available for sale at March 31, 2016 and December 31, 2015 were as
follows:

Amortized
Cost

Gross
Unrealized
Gains

Gross
Unrealized
(Losses)

Fair
Value

March 31, 2016
(in thousands)

Obligations of U.S. government corporations and agencies $30,815 $ 834 $ (5 ) $31,644
Mortgage-backed securities 28,560 303 (41 ) 28,822
Obligations of states and political subdivisions 38,594 1,302 (6 ) 39,890

$97,969 $ 2,439 $ (52 ) $100,356
December 31, 2015
(in thousands)

Obligations of U.S. government corporations and agencies $37,348 $ 475 $ (158 ) $37,665
Mortgage-backed securities 28,858 293 (220 ) 28,931
Obligations of states and political subdivisions 38,082 1,169 (24 ) 39,227

$104,288 $ 1,937 $ (402 ) $105,823

During the three months ended March 31, 2016, the Company received proceeds of $4.3 million on sales of available
for sale securities for a gross gain of $86 thousand. There were no losses on the sale of available for sale securities
during the three months ended March 31, 2016. During the three months ended March 31, 2015, the Company sold
$1.9 million of available for sale securities for a gross gain of $74 thousand. There were no losses on the sale of
available for sale securities during the three months ended March 31, 2015.

8
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The fair value and gross unrealized losses for securities available for sale, totaled by the length of time that individual
securities have been in a continuous gross unrealized loss position, at March 31, 2016 and December 31, 2015 were as
follows:

Less than 12
months

12 months or
more Total

Fair Value
Gross
Unrealized
Losses

Fair Value
Gross
Unrealized
Losses

Fair Value
Gross
Unrealized
Losses

March 31, 2016
(in thousands)

Obligations of U.S. government corporations and
agencies $2,998 $ 2 $1,997 $ 3 $4,995 $ 5

Mortgage-backed securities 5,459 35 1,064 6 6,523 41
Obligations of states and political subdivisions 851 6 — — 851 6

$9,308 $ 43 $3,061 $ 9 $12,369 $ 52
December 31, 2015
(in thousands)

Obligations of U.S. government corporations and
agencies $21,296 $ 143 $1,985 $ 15 $23,281 $ 158

Mortgage-backed securities 18,563 194 1,105 26 19,668 220
Obligations of states and political subdivisions 3,414 22 497 2 3,911 24

$43,273 $ 359 $3,587 $ 43 $46,860 $ 402

Gross unrealized losses on available for sale securities included eleven (11) and forty-five (45) debt securities at
March 31, 2016 and December 31, 2015, respectively. The Company evaluates securities for other-than-temporary
impairment on at least a quarterly basis, and more frequently when economic or market concerns warrant such
evaluation. Consideration is given to the length of time and the amount of an unrealized loss, the financial condition of
the issuer, and the intent and ability of the Company to retain its investment in the issuer long enough to allow for an
anticipated recovery in fair value. The fair value of a security reflects its liquidity as compared to similar instruments,
current market rates on similar instruments, and the creditworthiness of the issuer. Absent any change in the liquidity
of a security or the creditworthiness of the issuer, prices will decline as market rates rise and vice-versa. The primary
cause of the unrealized losses at March 31, 2016 and December 31, 2015 was changes in market interest rates. Since
the losses can be primarily attributed to changes in market interest rates and not expected cash flows or an issuer’s
financial condition, the unrealized losses are deemed to be temporary. The continuing economic recession involving
housing, liquidity and credit were also a contributing factor to the unrealized losses on these securities at March 31,
2016 and December 31, 2015. The Company’s mortgage-backed securities are issued by U.S. government agencies,
which guarantee payments to investors regardless of the status of the underlying mortgages. The Company monitors
the financial condition of these issuers continuously and will record other-than-temporary impairment if the recovery
of value is unlikely.

The Company’s securities are exposed to various risks, such as interest rate, market, currency and credit risks. Due to
the level of risk associated with certain securities and the level of uncertainty related to changes in the value of
securities, it is at least reasonably possible that changes in risks in the near term would materially affect securities
reported in the financial statements. In addition, recent economic uncertainty and market events have led to
unprecedented volatility in currency, commodity, credit and equity markets culminating in failures of some banking
and financial services firms and government intervention to solidify others. These events underscore the level of
investment risk associated with the current economic environment, and accordingly the level of risk in the Company’s
securities.
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Securities having a carrying value of $3.0 million at March 31, 2016 were pledged for various purposes required by
law.
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The composition of restricted investments at March 31, 2016 and December 31, 2015 was as follows:

March 31,
2016

December 31,
2015

(in thousands)
Federal Reserve Bank Stock $344 $ 344
Federal Home Loan Bank Stock 1,412 1,412
Community Bankers’ Bank Stock140 140

$1,896 $ 1,896

NOTE 5. Allowance for Loan Losses

Changes in the allowance for loan losses for the three months ended March 31, 2016 and 2015 and the year ended
December 31, 2015 were as follows:

Three
Months
Ended

Year Ended
Three
Months
Ended

March 31, December 31, March 31,
2016 2015 2015

(in thousands)
Balance, beginning $ 4,959 $ 5,080 $ 5,080
Provision for (recovery of) loan losses 79 (227 ) 133
Recoveries added to the allowance 38 562 90
Loan losses charged to the allowance (73 ) (456 ) (131 )
Balance, ending $ 5,003 $ 4,959 $ 5,172

Nonaccrual and past due loans by class at March 31, 2016 and December 31, 2015 were as follows:

March 31, 2016
(in thousands)

30 - 59
Days
Past Due

60 - 89
Days
Past Due

90 or More
Days
Past Due

Total Past
Due Current Total Loans

90 or
More
Days Past 
Due Still
Accruing

Nonaccrual
Loans

Commercial - Non Real Estate:
Commercial & Industrial $111 $ 75 $ — $ 186 $32,661 $ 32,847 $ — $ 294
Commercial Real Estate:
Owner Occupied 849 — — 849 114,092 114,941 — 1,065
Non-owner occupied 775 — — 775 75,271 76,046 — 931
Construction and Farmland:
Residential 50 — — 50 8,622 8,672 — —
Commercial 25 — — 25 31,350 31,375 — 299
Consumer:
Installment 62 11 — 73 13,137 13,210 — —
Residential:
Equity Lines 407 19 24 450 33,661 34,111 24 291
Single family 6,588 338 791 7,717 185,550 193,267 — 1,576
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Multifamily — — — — 3,928 3,928 — —
All Other Loans — — — — 2,636 2,636 — —
Total $8,867 $ 443 $ 815 $ 10,125 $500,908 $ 511,033 $ 24 $ 4,456

10

Edgar Filing: EAGLE FINANCIAL SERVICES INC - Form 10-Q

18



December 31, 2015
(in thousands)

30 - 59
Days
Past Due

60 - 89
Days
Past Due

90 or More
Days
Past Due

Total Past
Due Current Total Loans

90 or More
Past Due 
Still
Accruing

Nonaccrual
Loans

Commercial - Non Real
Estate:
Commercial & Industrial $1 $ — $ — $ 1 $29,365 $ 29,366 $ — $ 475
Commercial Real Estate:
Owner Occupied 623 142 — 765 108,942 109,707 — 1,614
Non-owner occupied — 55 746 801 64,664 65,465 — 948
Construction and Farmland:
Residential 50 — — 50 8,509 8,559 — —
Commercial 356 72 — 428 32,582 33,010 — 310
Consumer:
Installment 43 3 — 46 13,484 13,530 — —
Residential:
Equity Lines 175 — — 175 34,246 34,421 — 276
Single family 2,123 209 1,296 3,628 191,602 195,230 307 1,662
Multifamily — — — — 3,975 3,975 — —
All Other Loans — — — — 2,310 2,310 — —
Total $3,371 $ 481 $ 2,042 $ 5,894 $489,679 $ 495,573 $ 307 $ 5,285

Allowance for loan losses by segment at March 31, 2016 and December 31, 2015 were as follows:

As of and for the Three Months Ended
March 31, 2016
(in thousands)

Construction
and FarmlandResidential

Commercial
Real Estate

Commercial
- Non
Real
Estate

Consumer All OtherLoans UnallocatedTotal

Allowance for credit losses:
Beginning Balance $775 $2,322 $ 1,268 $ 211 $109 $ 53 $ 221 $4,959
Charge-Offs — (60 ) — — (5 ) (8 ) — (73 )
Recoveries 13 2 2 5 15 1 — 38
Provision (176 ) 5 193 18 (20 ) 21 38 79
Ending balance $612 $2,269 $ 1,463 $ 234 $99 $ 67 $ 259 $5,003
Ending balance: Individually
evaluated for impairment $13 $385 $ 143 $ 5 $— $— $ — $546

Ending balance: collectively
evaluated for impairment $599 $1,884 $ 1,320 $ 229 $99 $ 67 $ 259 $4,457

Loans:
Ending balance $40,047 $231,306 $ 190,987 $ 32,847 $13,210 $ 2,636 $ — $511,033
Ending balance individually
evaluated for impairment $1,374 $6,724 $ 3,974 $ 647 $— $— $ — $12,719

Ending balance collectively
evaluated for impairment $38,673 $224,582 $ 187,013 $ 32,200 $13,210 $ 2,636 $ — $498,314
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As of and for the Twelve Months Ended
December 31, 2015
(in thousands)

Construction
and FarmlandResidential

Commercial
Real Estate

Commercial
- Non Real
Estate

Consumer All OtherLoans UnallocatedTotal

Allowance for credit losses:
Beginning Balance $951 $1,977 $ 1,347 $ 464 $103 $ 42 $ 196 $5,080
Charge-Offs (166 ) (152 ) (47 ) — (66 ) (25 ) — (456 )
Recoveries 75 142 115 181 33 16 — 562
Provision (85 ) 355 (147 ) (434 ) 39 20 25 (227 )
Ending balance $775 $2,322 $ 1,268 $ 211 $109 $ 53 $ 221 $4,959
Ending balance:
Individually evaluated for
impairment

$10 $423 $141 $ 2 $— $— $ — $576

Ending balance: collectively
evaluated for impairment $765 $1,899 $ 1,127 $ 209 $109 $ 53 $ 221 $4,383

Loans:
Ending balance $41,569 $233,626 $ 175,172 $ 29,366 $13,530 $ 2,310 $ — $495,573
Ending balance individually
evaluated for impairment $1,392 $7,209 $ 4,555 $ 847 $— $— $ — $14,003

Ending balance collectively
evaluated for impairment $40,177 $226,417 $ 170,617 $ 28,519 $13,530 $ 2,310 $ — $481,570

12
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Impaired loans by class as of and for the periods ended March 31, 2016 and December 31, 2015 were as follows:

As of and for the Three Months Ended
March 31, 2016
(in thousands)
Unpaid
Principal
Balance

Recorded
Investment
(1)

Related
Allowance

Average
Recorded
Investment

Interest
Income
Recognized

With no related allowance:
Commercial - Non Real Estate:
Commercial & Industrial $396 $ 343 $ — $ 383 $ 3
Commercial Real Estate:
Owner Occupied 1,527 1,412 — 1,420 4
Non-owner occupied 1,165 1,075 — 1,079 3
Construction and Farmland:
Residential — — — — —
Commercial 401 369 — 373 2
Residential:
Equity lines 149 143 — 143 —
Single family 3,725 3,613 — 3,627 29
Multifamily — — — — —
Other Loans — — — — —

$7,363 $ 6,955 $ — $ 7,025 $ 41
With an allowance recorded:
Commercial - Non Real Estate:
Commercial & Industrial $305 $ 305 $ 5 $ 310 $ 3
Commercial Real Estate:
Owner Occupied 206 207 38 207 2
Non-owner occupied 1,282 1,286 105 1,290 16
Construction and Farmland:
Residential — — — — —
Commercial 1,005 1,009 13 1,012 10
Residential:
Equity lines 549 213 83 213 1
Single family 2,799 2,772 302 2,781 21
Multifamily — — — — —
Other Loans — — — — —

$6,146 $ 5,792 $ 546 $ 5,813 $ 53
Total:
Commercial $701 $ 648 $ 5 $ 693 $ 6
Commercial Real Estate 4,180 3,980 143 3,996 25
Construction and Farmland 1,406 1,378 13 1,385 12
Residential 7,222 6,741 385 6,764 51
Other — — — — —
Total $13,509 $ 12,747 $ 546 $ 12,838 $ 94
(1) Recorded investment is defined as the summation of the outstanding principal balance, accrued interest, net
deferred loan fees or costs, and any partial charge-offs.
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As of and for the Twelve Months End
December 31, 2015
(in thousands)
Unpaid
Principal
Balance

Recorded
Investment
(1)

Related
Allowance

Average
Recorded
Investment

Interest
Income
Recognized

With no related allowance:
Commercial - Non Real Estate:
Commercial & Industrial $747 $ 534 $ — $ 749 $ 18
Commercial Real Estate:
Owner Occupied 2,146 1,964 — 1,999 19
Non-owner occupied 1,174 1,093 — 1,108 15
Construction and Farmland:
Residential — — — — —
Commercial 337 310 — 325 —
Residential:
Equity lines 149 145 — 145 5
Single family 4,407 4,288 — 4,245 126
Multifamily — — — — —
Other Loans — — — — —

$8,960 $ 8,334 $ — $ 8,571 $ 183
With an allowance recorded:
Commercial - Non Real Estate:
Commercial & Industrial $313 $ 313 $ 2 $ 328 $ 15
Commercial Real Estate:
Owner Occupied 207 208 39 210 10
Non-owner occupied 1,291 1,295 102 1,311 69
Construction and Farmland:
Residential — — — — —
Commercial 1,081 1,085 10 1,109 48
Residential:
Equity lines 551 216 86 221 3
Single family 2,596 2,575 337 2,600 76
Multifamily — — — — —
Other Loans — — — — —

$6,039 $ 5,692 $ 576 $ 5,779 $ 221
Total:
Commercial $1,060 $ 847 $ 2 $ 1,077 $ 33
Commercial Real Estate 4,818 4,560 141 4,628 113
Construction and Farmland 1,418 1,395 10 1,434 48
Residential 7,703 7,224 423 7,211 210
Other — — — — —
Total $14,999 $ 14,026 $ 576 $ 14,350 $ 404
(1) Recorded investment is defined as the summation of the outstanding principal balance, accrued interest, net
deferred loan fees or costs, and any partial charge-offs.
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When the ultimate collectability of the total principal of an impaired loan is in doubt and the loan is in nonaccrual
status, all payments are applied to principal under the cost-recovery method. For financial statement purposes, the
recorded investment in nonaccrual loans is the actual principal balance reduced by payments that would otherwise
have been applied to interest. When reporting information on these loans to the applicable customers, the unpaid
principal balance is reported as if payments were applied to principal and interest under the original terms of the loan
agreements. Therefore, the unpaid principal balance reported to the customer would be higher than the recorded
investment in the loan for financial statement purposes. When the ultimate collectability of the total principal of the
impaired loan is not in doubt and the loan is in nonaccrual status, contractual interest is credited to interest income
when received under the cash-basis method.
The Company uses a rating system for evaluating the risks associated with non-consumer loans. Consumer loans are
not evaluated for risk unless the characteristics of the loan fall within classified categories. Descriptions of these
ratings are as follows:

Pass Pass loans exhibit acceptable history of profits, cash flow ability and liquidity. Sufficient cash flow
exists to service the loan. All obligations have been paid by the borrower in an as agreed manner.

Pass Monitored
Pass monitored loans may be experiencing income and cash volatility, inconsistent operating trends,
nominal liquidity and/or a leveraged balance sheet. A higher level of supervision is required for these
loans as the potential for a negative event could impact the borrower’s ability to repay the loan.

Special Mention
Special mention loans exhibit negative trends and potential weakness that, if left uncorrected, may
negatively affect the borrower’s ability to repay its obligations. The risk of default is not imminent and
the borrower still demonstrates sufficient financial strength to service debt.

Substandard Substandard loans exhibit well defined weaknesses resulting in a higher probability of default. The
borrowers exhibit adverse financial trends and a diminishing ability or willingness to service debt.

Doubtful Doubtful loans exhibit all of the characteristics inherent in substandard loans; however given the
severity of weaknesses, the collection of 100% of the principal is unlikely under current conditions.

Loss Loss loans are considered uncollectible over a reasonable period of time and of such little value that
its continuance as a bankable asset is not warranted.
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Credit quality information by class at March 31, 2016 and December 31, 2015 was as follows:
As of
March 31, 2016
(in thousands)

INTERNAL RISK RATING GRADES Pass Pass
Monitored

Special
Mention Substandard Doubtful Loss Total

Commercial - Non Real Estate:
Commercial & Industrial $28,946 $ 3,524 $19 $ 358 $ — $ —$32,847
Commercial Real Estate:
Owner Occupied 91,337 14,226 7,537 1,388 453 — 114,941
Non-owner occupied 51,053 22,373 1,238 1,382 — — 76,046
Construction and Farmland:
Residential 8,672 — — — — — 8,672
Commercial 19,278 11,705 — 392 — — 31,375
Residential:
Equity Lines 30,479 3,342 — 162 128 — 34,111
Single family 167,011 17,872 3,959 4,006 419 — 193,267
Multifamily 3,899 — 29 — — — 3,928
All other loans 2,595 41 — — — — 2,636
Total $403,270 $ 73,083 $12,782 $ 7,688 $ 1,000 $ —$497,823

Performing Nonperforming
Consumer Credit Exposure by Payment Activity $ 13,137 $ 73

As of
December 31, 2015
(in thousands)

INTERNAL RISK RATING GRADES Pass Pass
Monitored

Special
Mention Substandard Doubtful Loss Total

Commercial - Non Real Estate:
Commercial & Industrial $25,375 $ 3,175 $ 335 $ 364 $ 117 $ —$29,366
Commercial Real Estate:
Owner Occupied 90,230 12,553 4,521 1,416 987 — 109,707
Non-owner occupied 42,988 21,072 — 1,405 — — 65,465
Construction and Farm land:
Residential 8,559 — — — — — 8,559
Commercial 20,391 10,886 1,395 338 — — 33,010
Residential:
Equity Lines 30,267 3,878 — 145 131 — 34,421
Single family 170,168 19,086 950 4,600 426 — 195,230
Multifamily 3,975 — — — — — 3,975
All other loans 2,265 45 — — — — 2,310
Total $394,218 $ 70,695 $ 7,201 $ 8,268 $ 1,661 $ —$482,043

Performing Nonperforming
Consumer Credit Exposure by Payment Activity $ 13,484 $ 46
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NOTE 6. Troubled Debt Restructurings

All loans deemed a troubled debt restructuring, or “TDR”, are considered impaired, and are evaluated for collateral and
cash-flow sufficiency. A loan is considered a TDR when the Company, for economic or legal reasons related to a
borrower’s financial difficulties, grants a concession to the borrower that the Company would not otherwise consider.
All of the following factors are indicators that the Company has granted a concession (one or multiple items may be
present):

•The borrower receives a reduction of the stated interest rate to a rate less than the institution is willing to accept at thetime of the restructure for a new loan with comparable risk.

•The borrower receives an extension of the maturity date or dates at a stated interest rate lower than the current marketinterest rate for new debt with similar risk characteristics.

•The borrower receives a reduction of the face amount or maturity amount of the debt as stated in the instrument orother agreement.
•The borrower receives a deferral of required payments (principal and/or interest).
•The borrower receives a reduction of the accrued interest.

There were twenty-six (26) troubled debt restructured loans totaling $8.1 million at March 31, 2016. At December 31,
2015, there were twenty-four (24) troubled debt restructured loans totaling $7.5 million. Three loans, totaling $1.2
million, were in nonaccrual status at March 31, 2016. Two loans, totaling $526 thousand, were in nonaccrual status at
December 31, 2015. There were no outstanding commitments to lend additional amounts to troubled debt restructured
borrowers at March 31, 2016 or December 31, 2015.

The following tables and narrative set forth information on the Company’s troubled debt restructurings by class of
financing receivable occurring during the three months ended March 31, 2016 and March 31, 2015: 

Three Months Ended
March 31, 2016
(dollars in thousands)

Number of
Contracts

Pre-Modification
Outstanding
Recorded
Investment

Post-Modification
Outstanding
Recorded
Investment

Commercial Real Estate
          Non-owner Occupied 1 $ 736 $ 736
Residential:
          Single family 1 96 96
Total 2 $ 832 $ 832

During the three months ended March 31, 2015, the Company restructured no loans by granting concessions to
borrowers experiencing financial difficulties.

During the three months ended March 31, 2016, the Company restructured two additional loans by granting
concessions to borrowers experiencing financial difficulties. One residential loan and one commercial real estate loan
was modified by extending the amortization period and reducing the interest rate.
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Loans by class of financing receivable modified as TDRs within the previous 12 months and for which there was a
payment default during the stated periods were:

Three Months
Ended
March 31,
2016
(dollars in
thousands)
Number
of
Contracts

Recorded
Investment

Residential:
Single family 1 $ 107
Total 1 $ 107

Three Months
Ended
March 31,
2015
(dollars in
thousands)
Number
of
Contracts

Recorded
Investment

Residential:
Equity lines 1 $ 66
Total 1 $ 66

A loan is considered to be in payment default once it is 30 days contractually past due under the modified terms.
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NOTE  7. Deposits

The composition of deposits at March 31, 2016 and December 31, 2015 was as follows:

March
31, 2016

December
31, 2015

(in thousands)
Noninterest bearing demand deposits $193,276 $186,133
Savings and interest bearing demand deposits:
NOW accounts $77,699 $86,199
Money market accounts 115,085 105,560
Regular savings accounts 86,249 80,455

$279,033 $272,214
Time deposits:
Balances of less than $250,000 $69,825 $80,444
Balances of $250,000 and more 17,305 11,927

$87,130 $92,371
$559,439 $550,718

NOTE 8. Postretirement Benefit Plans

The Company provides certain health care and life insurance benefits for nine retired employees who have met certain
eligibility requirements. All other employees retiring after reaching age 65 and having at least 15 years of service with
the Company will be allowed to stay on the Company’s group life and health insurance policies, but will be required to
pay premiums. The Company’s share of the estimated costs that will be paid after retirement is generally being accrued
by charges to expense over the employees’ active service periods to the dates they are fully eligible for benefits.

Generally Accepted Accounting Principles (“GAAP”) requires the Company to recognize the funded status (i.e. the
difference between the fair value of plan assets and the projected benefit obligations) of its postretirement benefit
plans in the consolidated balance sheet, with a corresponding adjustment to accumulated other comprehensive income,
net of taxes.

Net periodic benefit costs of the postretirement benefit plan for the three months ended March 31, 2016 and 2015
were $(1) thousand and $0 thousand, respectively.

NOTE 9. Trust Preferred Capital Notes

In September 2007, Eagle Financial Statutory Trust II (the “Trust II”), a wholly-owned subsidiary of the Company, was
formed for the purpose of issuing redeemable capital securities. On September 20, 2007, Trust II issued $7.0 million
of trust preferred securities and $217 thousand in common equity. On July 29, 2015, the pool to which the Company's
$7.0 million in outstanding trust preferred capital notes belonged was liquidated by means of auction. The Company
was successful in purchasing the outstanding notes at a price of 65.375% of par or $4.6 million in cash, resulting in a
gain on the redemption. On August 7, 2015, the Trust II was dissolved.
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NOTE 10. Fair Value Measurements

GAAP requires the Company to record fair value adjustments to certain assets and liabilities and to determine fair
value disclosures. The fair value of certain assets and liabilities is an exit price, representing the amount that would be
received to sell an asset or paid to transfer a liability in an orderly transaction between market participants.

“Fair Value Measurements” defines fair value, establishes a framework for measuring fair value, establishes a
three-level valuation hierarchy for disclosure of fair value measurement and enhances disclosure requirements for fair
value measurements. The valuation hierarchy is based upon the transparency of inputs to the valuation of an asset or
liability as of the measurement date. The three levels are defined as follows:

• Level 1        Inputs to the valuation methodology are quoted prices (unadjusted) for identical assets or liabilities in
active markets.

• Level 2        
Inputs to the valuation methodology include quoted prices for similar assets and liabilities in active
markets, and inputs that are observable for the asset or liability, either directly or indirectly, for
substantially the full term of the financial instrument.

• Level 3        Inputs to the valuation methodology are unobservable and significant to the fair value measurement.

The following sections provide a description of the valuation methodologies used for instruments measured at fair
value, as well as the general classification of such instruments pursuant to the valuation hierarchy:

Securities Available for Sale: Where quoted prices are available in an active market, securities are classified within
Level 1 of the valuation hierarchy. Level 1 securities would include highly liquid government bonds, mortgage
products and exchange traded equities. If quoted market prices are not available, then fair values are estimated by
using pricing models, quoted prices of securities with similar characteristics, or discounted cash flow. Level 2
securities would include U.S. agency securities, mortgage-backed agency securities, obligations of states and political
subdivisions and certain corporate, asset backed and other securities. In certain cases where there is limited activity or
less transparency around inputs to the valuation, securities are classified within Level 3 of the valuation hierarchy.

Interest Rate Swap: The fair value is estimated by a third party using inputs that are observable or that can be
corroborated by observable market data, and therefore, are classified within Level 2 of the valuation hierarchy.
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The following table presents balances of financial assets and liabilities measured at fair value on a recurring basis at
March 31, 2016 and December 31, 2015:

Fair Value Measurements at 
March 31, 2016
Using

Balance
as of

Quoted Prices
in 
Active
Markets
for
Identical
Assets

Significant
Other
Observable
Inputs

Significant
Unobservable
Inputs

March 31,
2016

(Level
1) (Level 2) (Level 3)

(in thousands)
Assets:
Securities available for sale
Obligations of U.S. government corporations and agencies $31,644 $ —$ 31,644 $ —
Mortgage-backed securities 28,822 — 28,822 —
Obligations of states and political subdivisions 39,890 — 39,233 657
Total assets at fair value $100,356 $ —$ 99,699 $ 657
Liabilities:
Interest rate swap $116 — $ 116 —
Total liabilities at fair value $116 $ —$ 116 $ —

Fair Value Measurements at
December 31, 2015
Using

Balance
as of

Quoted
Prices
in
Active
Markets
for
Identical
Assets

Significant
Other
Observable
Inputs

Significant
Unobservable
Inputs

December 31,
2015

(Level
1) (Level 2) (Level 3)

(in thousands)
Assets:
Securities available for sale
Obligations of U.S. government corporations and agencies $37,665 $ —$ 37,665 $ —
Mortgage-backed securities 28,931 — 28,931 —
Obligations of states and political subdivisions 39,227 — 38,543 684
Total assets at fair value $105,823 $ —$ 105,139 $ 684
Liabilities:
Interest rate swap $149 — $ 149 —
Total liabilities at fair value $149 $ —$ 149 $ —
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Certain financial assets are measured at fair value on a nonrecurring basis in accordance with GAAP. Adjustments to
the fair value of these assets usually result from the application of lower of cost or market accounting or write downs
of individual assets.
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The following describes the valuation techniques used by the Company to measure certain financial and nonfinancial
assets recorded at fair value on a nonrecurring basis in the financial statements:

Impaired Loans: Loans are designated as impaired when, in the judgment of management based on current
information and events, it is probable that all amounts due according to the contractual terms of the loan agreement
will not be collected when due. The measurement of loss associated with impaired loans can be based on the present
value of its expected future cash flows discounted at the loan's coupon rate, or at the loans' observable market price or
the fair value of the collateral securing the loans, if they are collateral dependent. Collateral may be in the form of real
estate or business assets including equipment, inventory, and accounts receivable. The vast majority of the collateral is
real estate. The value of real estate collateral is determined utilizing a market valuation approach based on an appraisal
conducted by an independent, licensed appraiser using observable market data within the last twelve months (Level
2). However, if the collateral is a house or building in the process of construction or if an appraisal of the property is
more than one year old and not solely based on observable market comparables or management determines the fair
value of the collateral is further impaired below the appraised value, then a Level 3 valuation is considered to measure
the fair value. The value of business equipment is based upon an outside appraisal, of one year or less, if deemed
significant, or the net book value on the applicable business’s financial statements if not considered significant using
observable market data. Likewise, values for inventory and accounts receivables collateral are based on financial
statement balances or aging reports (Level 3). Impaired loans allocated to the allowance for loan losses are measured
at fair value on a nonrecurring basis. Any fair value adjustments are recorded in the period incurred as provision for
loan losses on the Consolidated Statements of Income.

Other Real Estate Owned: Assets acquired through, or in lieu of, loan foreclosure are held for sale and are initially
recorded at the fair value of the property, less estimated selling costs, establishing a new costs basis. Any write-downs
based on the asset’s fair value at the date of acquisition are charged to the allowance for loan losses. Costs of
significant property improvements are capitalized, whereas costs relating to holding property are expensed. The
portion of interest costs relating to development of real estate is capitalized. Valuations are periodically obtained by
management, and any subsequent write-downs are recorded as a charge to operations, if necessary, to reduce the
carrying value of a property to fair value less cost to sell. The fair value measurement of real estate held in other real
estate owned is assessed in the same manner as impaired loans described above. We believe that the fair value
component in its valuation follows the provisions of GAAP.

The following table displays quantitative information about Level 3 Fair Value Measurements for certain financial
assets measured at fair value on a nonrecurring basis at March 31, 2016 and December 31, 2015:

Quantitative information about Level 3 Fair Value Measurements for
March 31, 2016
Valuation Technique(s) Unobservable Input Range Weighted Average

Assets:
Impaired loans Discounted appraised value Selling cost 12% 12%
Impaired loans Present value of cash flows Discount rate 3% - 8% 5%
Other real estate owned Discounted appraised value Selling cost 2% - 6% 5%

December 31, 2015
Valuation Technique(s) Unobservable Input Range Weighted Average

Impaired loans Discounted appraised value Selling cost 12% 12%
Impaired loans Present value of cash flows Discount rate 3% - 8% 5%
Other real estate owned Discounted appraised value Selling cost 2% - 6% 5%
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The following table summarizes the Company’s financial and nonfinancial assets that were measured at fair value on a
nonrecurring basis at March 31, 2016 and December 31, 2015:

Fair Value at
March 31, 2016

Balance
as of

Quoted Prices
in
Active
Markets
for
Identical
Assets

Significant
Other
Observable
Inputs

Significant
Unobservable
Inputs

March 31,
2016

(Level
1) (Level 2) (Level 3)

(in thousands)
Financial Assets:
Impaired loans $5,229 $—$ —$ 5,229
Nonfinancial Assets:
Other real estate owned 571 —— 571

Fair Value at
December 31, 2015

Balance as of

Quoted Prices
in
Active
Markets
for
Identical
Assets

Significant
Other
Observable
Inputs

Significant
Unobservable
Inputs

December 31,
2015

(Level
1) (Level 2) (Level 3)

(in thousands)
Financial Assets:
Impaired loans $5,099 $—$ —$ 5,099
Nonfinancial Assets:
Other real estate owned 571 —— 571

GAAP defines the fair value of a financial instrument as the amount at which the instrument could be exchanged in a
current transaction between willing parties, other than through a forced or liquidation sale for purposes of this
disclosure. Fair value is best determined based upon quoted market prices. However, in many instances, there are no
quoted market prices for the Company’s various financial instruments. In cases where quoted market prices are not
available, fair values are based on estimates using present value or other valuation techniques. Those techniques are
significantly affected by the assumptions used, including the discount rate and estimates of future cash flows.
Accordingly, the fair value estimates may not be realized in an immediate settlement of the instrument. The following
methods and assumptions were used to estimate the fair value of the Company’s financial instruments:

Cash and short-term investments/restricted investments/accrued interest: The fair value was equal to the carrying
amount.

Securities: The fair value, excluding restricted securities, was based on quoted market prices. The fair value of
restricted securities approximated the carrying amount based on the redemption provisions of the issuers.

Edgar Filing: EAGLE FINANCIAL SERVICES INC - Form 10-Q

36



Loans: The fair value of variable rate loans, which reprice frequently and with no significant change in credit risk, was
equal to the carrying amount. The fair value of all other loans was determined using discounted cash flow analysis.
The discount rate was equal to the current interest rate on similar products.

Bank owned life insurance: The carrying amount of bank owned life insurance was a reasonable estimate of fair value.

Deposits and borrowings: The fair value of demand deposits, savings accounts, and certain money market deposits
was equal to the carrying amount. The fair value of all other deposits and borrowings was determined using
discounted cash flow analysis. The discount rate was equal to the current interest rate on similar products.
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Off-balance-sheet financial instruments: The fair value of commitments to extend credit was estimated using the fees
currently charged to enter similar agreements, taking into account the remaining terms of the agreements and the
credit worthiness of the counterparties. The fair value of fixed rate loan commitments also considered the difference
between current interest rates and the committed interest rates. The fair value of standby letters of credit was estimated
using the fees currently charged for similar agreements or on the estimated cost to terminate or otherwise settle the
obligations with the counterparties.

The carrying value and fair value of the Company’s financial instruments at March 31, 2016 and December 31, 2015
were as follows:

Fair Value Measurements at
March 31, 2016
Using

Carrying Value
as of

Quoted Prices
in Active
Markets for
Identical
Assets

Significant
Other
Observable
Inputs

Significant
Unobservable
Inputs

Fair
Value as
of

March 31,
2016 (Level 1) (Level 2) (Level 3) March 31,

2016
(in thousands)

Financial Assets:
Cash and short-term investments $25,450 $ 25,450 $— $ —$25,450
Securities 100,356 — 99,699 657 100,356
Restricted Investments 1,896 — 1,896 — 1,896
Loans, net 506,030 — — 511,090 511,090
Bank owned life insurance 632 — 632 — 632
Accrued interest receivable 1,800 — 1,800 — 1,800

Financial Liabilities:
Deposits $559,439 $ — $ 559,282 $ —$559,282
Federal Home Loan Bank advances 20,000 — 20,078 — 20,078
Accrued interest payable 57 — 57 — 57
Interest rate swap contract 116 — 116 — 116
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Fair Value Measurements at
December 31, 2015
Using

Carrying Value
as of

Quoted Prices
in Active
Markets for
Identical
Assets

Significant
Other
Observable
Inputs

Significant
Unobservable
Inputs

Fair
Value as
of

December 31,
2015 (Level 1) (Level 2) (Level 3) December

31, 2015
(in thousands)

Financial assets:
Cash and short-term investments $23,221 $ 23,221 $— $ —$23,221

Securities 105,823 — 105,139 684 105,823
Restricted Investments 1,896 — 1,896 — 1,896
Loans, net 490,614 — — 493,804 493,804
Bank owned life insurance 632 — 632 — 632
Accrued interest receivable 1,739 — 1,739 — 1,739

Financial liabilities:
Deposits $550,718 $ — $ 550,509 $ —$550,509
Federal Home Loan Bank advances 20,000 — 19,992 — 19,992
Accrued interest payable 66 — 66 — 66
Interest rate swap contract 149 — 149 — 149

The Company assumes interest rate risk (the risk that general interest rate levels will change) during its normal
operations. As a result, the fair value of the Company’s financial instruments will change when interest rate levels
change and that change may be either favorable or unfavorable to the Company. Management attempts to match
maturities of assets and liabilities in order to minimize interest rate risk. However, borrowers with fixed rate
obligations are less likely to prepay their principal balance in a rising rate environment and more likely to do so in a
falling rate environment. Conversely, depositors who are receiving fixed rate interest payments are more likely to
withdraw funds before maturity in a rising rate environment and less likely to do so in a falling rate environment.
Management monitors rates and maturities of assets and liabilities and attempts to minimize interest rate risk by
adjusting the terms of new loans and deposits and by investing in securities with terms that mitigate the Company’s
overall interest rate risk.

NOTE 11. Derivative Instruments and Hedging Activities

Interest Rate Swaps

The Company uses interest rate swaps to reduce interest rate risk and to manage interest expense. By entering into
these agreements, the Company converts floating rate debt into fixed rate debt, or alternatively, converts fixed rate
debt into floating rate debt. Interest differentials paid or received under the swap agreements are reflected as
adjustments to interest expense. These interest rate swap agreements are derivative instruments that qualify for hedge
accounting as discussed below. The notional amounts of the interest rate swaps are not exchanged and do not
represent exposure to credit loss. In the event of default by a counterparty, the risk in these transactions is the cost of
replacing the agreements at current market rates.
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The Company follows GAAP to account for derivative and hedging activities. Accordingly, a derivative is recognized
in the balance sheet at its fair value. The fair value of a derivative is determined by quoted market prices and
mathematical models using current and historical data. If certain hedging criteria are met, including testing for hedge
effectiveness, special hedge accounting may be applied. The Company assesses each hedge, both at inception and on
an ongoing basis, to determine whether the derivative used in a hedging transaction is effective in offsetting changes
in the fair value or cash flows of the hedged item and whether the derivative is expected to remain effective during
subsequent periods. The Company discontinues hedge accounting when (a) it determines that a derivative is no longer
effective in offsetting changes in fair value or cash flows of a hedged item; (b) the derivative expires or is sold,
terminated or exercised; (c) probability exists that the forecasted transaction will no longer occur or (d) management
determines that designating the derivative as a hedging instrument is no longer appropriate. When hedge accounting is
discontinued and a derivative remains outstanding, the Company recognizes the derivative in the balance sheet at its
fair value and changes in the fair value are recognized in net income.
At inception, the Company designates a derivative as (a) a fair value hedge of recognized assets or liabilities or of
unrecognized firm commitments (fair-value hedge) or (b) a hedge of forecasted transactions or variable cash flows to
be received or paid in conjunction with recognized assets or liabilities (cash-flow hedge). For a derivative treated as a
fair-value hedge, a change in fair value is recorded as an adjustment to the hedged item and recognized in net income.
For a derivative treated as a cash flow hedge, the effective portion of a change in fair value is recorded as an
adjustment to the hedged item and recognized as a component of accumulated other comprehensive income (loss)
within shareholders’ equity. For a derivative treated as a cash flow hedge, the ineffective portion of a change in fair
value is recorded as an adjustment to the hedged item and recognized in net income.
On December 4, 2008, the Company entered into an interest rate swap agreement related to the outstanding trust
preferred capital notes. The swap agreement became effective on December 1, 2008. The notional amount of the
interest rate swap was $7.0 million and has an expiration date of December 1, 2016. Under the terms of the agreement,
the Company pays interest quarterly at a fixed rate of 2.85% and receives interest quarterly at a variable rate of three
month LIBOR. The variable rate resets on each interest payment date. This agreement was designated as a cash-flow
hedge at inception of the contract until the redemption of the trust preferred capital notes on July 29, 2015. As a result
of the redemption, the derivative contract is no longer classified as a cash flow hedge and is currently recorded in the
balance sheet at its fair value with changes in fair value recorded in Other operating income in the Consolidated
Statements of Income.

The following table summarizes the fair value of derivative instruments at March 31, 2016 and December 31, 2015:
March 31, 2016 December 31, 2015
Balance Sheet
Location

Fair
Value

Balance Sheet
Location

Fair
Value

(dollars in thousands)
Derivatives not designated as hedging instruments under GAAP

        Interest rate swap contracts Other Liabilities $ 116 Other
Liabilities $ 149

The following tables present the effect of the derivative instrument on the Consolidated Balance Sheets at March 31,
2016 and 2015 and the Consolidated Statements of Income for the three months ended March 31, 2016 and 2015:

Three Months Ended
March 31,

Derivatives in GAAP
Cash Flow Hedging
Relationships

Amount of Gain 
(Loss)
Recognized in OCI
on
Derivative

Location of Gain  (Loss)
Recognized in Income
(Ineffective Portion)

Amount of Gain 
(Loss)
Recognized in Income
(Ineffective Portion)
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(Effective Portion)
20162015 2016 2015
(dollars
in
thousands)

(dollars in thousands)

Interest rate swap contracts, net of tax $—$ 11 n/a $ — $ —

The balance of the interest rate swap liability was $237 thousand at the time of the redemption of the Company's trust
preferred debt on July 29, 2015. The total amount recorded in accumulated other comprehensive income at that date
was reclassified to earnings due to the derecognition of the cash flow hedge. Subsequent to the redemption of the debt
and reclassification, the interest rate swap derivative was adjusted to its fair value resulting in a $33 thousand and no
gain recorded in Other operating income for the three months ended March 31, 2016 and 2015, respectively.
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NOTE 12. Change in Accumulated Other Comprehensive Income

Accumulated other comprehensive income includes unrealized gains and losses on available for sale securities, change
in fair value of interest rate swaps and changes in benefit obligations and plan assets for the post retirement benefit
plan. Changes to accumulated other comprehensive income are presented net of tax effect as a component of equity.
Reclassifications out of accumulated other comprehensive income are recorded in the Consolidated Statements of
Income either as a gain or loss.

Changes to accumulated other comprehensive income by components are shown in the following tables for the
periods indicated:

Three Months Ended
March 31,
2016 2015

Unrealized
Gains
and
Losses
on
Available
for Sale
Securities

Change
in Fair
Value
of
Interest
Rate
Swap

Change in
Benefit
Obligations
and Plan
Assets for
the Post
Retirement
Benefit
Plan

Total

Unrealized
Gains
and
Losses
on
Available
for Sale
Securities

Change
in Fair
Value
of
Interest
Rate
Swap

Change in
Benefit
Obligations
and Plan
Assets for
the Post
Retirement
Benefit
Plan

Total

(dollars in thousands)
January 1 $1,012 $ —$ 39 $1,051 $1,466 $ (190 ) $ 39 $1,315
Other comprehensive income before
reclassifications 938 — — 938 677 17 — 694

Reclassifications adjustments (86 )— — (86 )(74 )— — (74 )
Tax effect of current period changes (289 )— — (289 )(206 )(6 )— (212 )
Current period changes net of taxes 563 — — 563 397 11 — 408
March 31 $1,575 $ —$ 39 $1,614 $1,863 $ (179 ) $ 39 $1,723

For the three months ended March 31, 2016, $86 thousand was reclassified out of accumulated other comprehensive
income and appeared as Gain on sale of securities in the Consolidated Statements of Income. The tax related to these
reclassifications was $29 thousand for the three months ended March 31, 2016. For the three months ended March 31,
2015, $74 thousand was reclassified out of comprehensive income and appeared as Gain on sale of securities in the
Consolidated Statements of Income. The tax related to these reclassifications was $25 thousand for the three months
ended March 31, 2015. The tax is included in Income Tax Expense in the Consolidated Statements of Income.

NOTE 13. Recent Accounting Pronouncements

In August 2014, the FASB issued ASU No. 2014-15, “Presentation of Financial Statements - Going Concern (Subtopic
205-40): Disclosure of Uncertainties about an Entity’s Ability to Continue as a Going Concern”. This update is intended
to provide guidance about management’s responsibility to evaluate whether there is substantial doubt about an entity’s
ability to continue as a going concern and to provide related footnote disclosures. Management is required under the
new guidance to evaluate whether there are conditions or events, considered in the aggregate, that raise substantial
doubt about the entity’s ability to continue as a going concern within one year after the date the financial statements are
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issued when preparing financial statements for each interim and annual reporting period. If conditions or events are
identified, the ASU specifies the process that must be followed by management and also clarifies the timing and
content of going concern footnote disclosures in order to reduce diversity in practice. The amendments in this ASU
are effective for annual periods and interim periods within those annual periods beginning after December 15, 2016.
Early adoption is permitted. The Company does not expect the adoption of ASU 2014-15 to have a material impact on
its consolidated financial statements.
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In August 2015, the FASB issued ASU No. 2015-14, “Revenue from Contracts with Customers (Topic 606): Deferral
of Effective Date.” The amendments in ASU 2015-14 defer the effective date of ASU 2014-09 for all entities by one
year. Public business entities, certain not-for-profit entities, and certain employee benefit plans should apply the
guidance in ASU 2014-09 to annual reporting periods beginning after December 15, 2017, including interim reporting
periods within that reporting period. Earlier application is permitted only as of annual reporting periods beginning
after December 15, 2016, including interim reporting periods within that reporting period. All other entities should
apply the guidance in ASU 2014-09 to annual reporting periods beginning after December 15, 2018, and interim
reporting periods within annual reporting periods beginning after December 15, 2019. All other entities may apply the
guidance in ASU 2014-09 earlier as of an annual reporting period beginning after December 15, 2016, including
interim reporting periods within that reporting period. All other entities also may apply the guidance in ASU 2014-09
earlier as of an annual reporting period beginning after December 15, 2016, and interim reporting periods within
annual reporting periods beginning one year after the annual reporting period in which the entity first applies the
guidance in ASU 2014-09. The Company does not expect the adoption of ASU 2015-14 or ASU 2014-09 to have a
material impact on its consolidated financial statements.

In January 2016, the FASB issued ASU 2016-01, “Financial Instruments - Overall (Subtopic 825-10): Recognition and
Measurement of Financial Assets and Financial Liabilities.” The amendments in ASU 2016-01, among other things: 1)
Requires equity investments (except those accounted for under the equity method of accounting, or those that result in
consolidation of the investee) to be measured at fair value with changes in fair value recognized in net income. 2)
Requires public business entities to use the exit price notion when measuring the fair value of financial instruments for
disclosure purposes. 3) Requires separate presentation of financial assets and financial liabilities by measurement
category and form of financial asset (i.e., securities or loans and receivables). 4) Eliminates the requirement for public
business entities to disclose the method(s) and significant assumptions used to estimate the fair value that is required
to be disclosed for financial instruments measured at amortized cost. The amendments in this ASU are effective for
public companies for fiscal years beginning after December 15, 2017, including interim periods within those fiscal
years. The Company is currently assessing the impact that ASU 2016-01 will have on its consolidated financial
statements.

In February 2016, the FASB issued ASU No. 2016-02, “Leases (Topic 842).” Among other things, in the amendments in
ASU 2016-02, lessees will be required to recognize the following for all leases (with the exception of short-term
leases) at the commencement date: (1) A lease liability, which is a lessee‘s obligation to make lease payments arising
from a lease, measured on a discounted basis; and (2) A right-of-use asset, which is an asset that represents the lessee’s
right to use, or control the use of, a specified asset for the lease term. Under the new guidance, lessor accounting is
largely unchanged. Certain targeted improvements were made to align, where necessary, lessor accounting with the
lessee accounting model and Topic 606, Revenue from Contracts with Customers. The amendments in this ASU are
effective for fiscal years beginning after December 15, 2018, including interim periods within those fiscal years. Early
application is permitted upon issuance. Lessees (for capital and operating leases) and lessors (for sales-type, direct
financing, and operating leases) must apply a modified retrospective transition approach for leases existing at, or
entered into after, the beginning of the earliest comparative period presented in the financial statements. The modified
retrospective approach would not require any transition accounting for leases that expired before the earliest
comparative period presented. Lessees and lessors may not apply a full retrospective transition approach. The
Company is currently assessing the impact that ASU 2016-02 will have on its consolidated financial statements.
During March 2016, the FASB issued ASU No. 2016-05, “Derivatives and Hedging (Topic 815): Effect of Derivative
Contract Novations on Existing Hedge Accounting Relationships.” The amendments in this ASU clarify that a change
in the counterparty to a derivative instrument that has been designated as the hedging instrument does not, in and of
itself, require dedesignation of that hedging relationship provided that all other hedge accounting criteria remain
intact. The amendments are effective for public business entities for financial statements issued for fiscal years
beginning after December 15, 2016, and interim periods within those fiscal years. Early adoption is permitted,

Edgar Filing: EAGLE FINANCIAL SERVICES INC - Form 10-Q

45



including adoption in an interim period. The Company does not expect the adoption of ASU 2016-05 to have a
material impact on its consolidated financial statements.
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In March 2016, the FASB issued ASU No. 2016-07, “Investments - Equity Method and Joint Ventures (Topic 323):
Simplifying the Transition to the Equity Method of Accounting.” The amendments in this ASU eliminate the
requirement that when an investment qualifies for use of the equity method as a result of an increase in the level of
ownership interest or degree of influence, an investor must adjust the investment, results of operations, and retained
earnings retroactively on a step-by-step basis as if the equity method had been in effect during all previous periods
that the investment had been held. The amendments require that the equity method investor add the cost of acquiring
the additional interest in the investee to the current basis of the investor’s previously held interest and adopt the equity
method of accounting as of the date the investment becomes qualified for equity method accounting. Therefore, upon
qualifying for the equity method of accounting, no retroactive adjustment of the investment is required. In addition,
the amendments in this ASU require that an entity that has an available-for-sale equity security that becomes qualified
for the equity method of accounting recognize through earnings the unrealized holding gain or loss in accumulated
other comprehensive income at the date the investment becomes qualified for use of the equity method. The
amendments are effective for all entities for fiscal years, and interim periods within those fiscal years, beginning after
December 15, 2016. The amendments should be applied prospectively upon their effective date to increases in the
level of ownership interest or degree of influence that result in the adoption of the equity method. Early adoption is
permitted. The Company does not expect the adoption of ASU 2016-07 to have a material impact on its consolidated
financial statements.

During March 2016, the FASB issued ASU No. 2016-09, “Compensation - Stock Compensation (Topic 718):
Improvements to Employee Share-Based Payment Accounting.” The amendments in this ASU simplify several aspects
of the accounting for share-based payment award transactions including: (a) income tax consequences; (b)
classification of awards as either equity or liabilities; and (c) classification on the statement of cash flows. The
amendments are effective for public companies for annual periods beginning after December 15, 2016, and interim
periods within those annual periods. The Company is currently assessing the impact that ASU 2016-09 will have on
its consolidated financial statements.

NOTE 14. Other Real Estate Owned

The following table is a summary of other real estate owned (OREO) activity for the three months ended March 31,
2016 and 2015 and the year ended December 31, 2015:

Three
Months
Ended

Year Ended
Three
Months
Ended

March 31,December 31, March 31,
2016 2015 2015
(in thousands)

Balance, beginning $571 $ 2,102 $ 2,102
    Net loans transferred to OREO — 867 325
    Sales — (2,110 ) (36 )
    Valuation adjustments — (288 ) —
Balance, ending $571 $ 571 $ 2,391

The major classifications of other real estate owned in the consolidated balance sheets at March 31, 2016 and
December 31, 2015 were as follows:

As of
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March
31,
2016

December
31, 2015

(in thousands)
Construction and Farmland $806 $ 806
Residential Real Estate — —
Commercial Real Estate — —
Subtotal $806 $ 806
Less valuation allowance 235 235
Total $571 $ 571

There were no consumer mortgage loans collateralized by residential real estate in the process of foreclosure at
March 31, 2016 and December 31, 2015.
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Item 2.        Management’s Discussion and Analysis of Financial Condition and Results of Operations

The purpose of this discussion is to focus on the important factors affecting the Company’s financial condition, results
of operations, liquidity and capital resources. This discussion should be read in conjunction with the Company’s
Consolidated Financial Statements and the Notes to the Consolidated Financial Statements presented in Part I, Item 1,
Financial Statements, of this Form 10-Q and Item 8, Financial Statements and Supplementary Data, of the 2015 Form
10-K.

GENERAL

Eagle Financial Services, Inc. is a bank holding company which owns 100% of the stock of Bank of Clarke County
(the “Bank” and collectively with Eagle Financial Services, Inc., the “Company”). Accordingly, the results of operations
for the Company are dependent upon the operations of the Bank. The Bank conducts commercial banking business
which consists of attracting deposits from the general public and investing those funds in commercial, consumer and
real estate loans and municipal and U.S. government agency securities. The Bank’s deposits are insured by the Federal
Deposit Insurance Corporation to the extent permitted by law. At March 31, 2016, the Company had total assets of
$664.3 million, net loans of $506.0 million, total deposits of $559.4 million, and shareholders’ equity of $79.8 million.
The Company’s net income was $1.5 million for the three months ended March 31, 2016.

MANAGEMENT’S STRATEGY

The Company strives to be an outstanding financial institution in its market by building solid sustainable relationships
with: (1) its customers, by providing highly personalized customer service, a network of conveniently placed branches
and ATMs, a competitive variety of products/services and courteous, professional employees, (2) its employees, by
providing generous benefits, a positive work environment, advancement opportunities and incentives to exceed
expectations, (3) its communities, by participating in local concerns, providing monetary support, supporting
employee volunteerism and providing employment opportunities, and (4) its shareholders, by providing sound profits
and returns, sustainable growth, regular dividends and committing to its local, independent status.

OPERATING STRATEGY

The Bank is a locally owned and managed financial institution. This allows the Bank to be flexible and responsive in
the products and services it offers. The Bank grows primarily by lending funds to local residents and businesses at a
competitive price that reflects the inherent risk of lending. The Bank attempts to fund these loans through deposits
gathered from local residents and businesses. The Bank prices its deposits by comparing alternative sources of funds
and selecting the lowest cost available. When deposits are not adequate to fund asset growth, the Bank relies on
borrowings, both short and long term. The Bank’s primary source of borrowed funds is the Federal Home Loan Bank
of Atlanta which offers numerous terms and rate structures to the Bank.

As interest rates change, the Bank attempts to maintain its net interest margin. This is accomplished by changing the
price, terms, and mix of its financial assets and liabilities. The Bank also earns fees on services provided through its
trust department, sales of investments through Eagle Investment Services, mortgage originations and deposit
operations. The Bank also incurs noninterest expenses such as compensating employees, maintaining and acquiring
fixed assets, and purchasing goods and services necessary to support its daily operations.

The Bank has a marketing department which seeks to develop new business. This is accomplished through an ongoing
calling program whereby account officers visit with existing and potential customers to discuss the products and
services offered. The Bank also utilizes traditional advertising such as television commercials, radio ads, newspaper
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ads, and billboards.

LENDING POLICIES

Administration and supervision over the lending process is provided by the Bank’s Credit Administration Department.
The principal risk associated with the Bank’s loan portfolio is the creditworthiness of its borrowers. In an effort to
manage this risk, the Bank’s policy gives loan amount approval limits to individual loan officers based on their
position and level of experience. Credit risk is increased or decreased, depending on the type of loan and prevailing
economic conditions. In consideration of the different types of loans in the portfolio, the risk associated with real
estate mortgage loans, commercial loans and consumer loans varies based on employment levels, consumer
confidence, fluctuations in the value of real estate and other conditions that affect the ability of borrowers to repay
debt.
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The Company has written policies and procedures to help manage credit risk. The Company utilizes a loan review
process that includes formulation of portfolio management strategy, guidelines for underwriting standards and risk
assessment, procedures for ongoing identification and management of credit deterioration, and regular portfolio
reviews to establish loss exposure and to ascertain compliance with the Company’s policies.

The Bank uses a tiered approach to approve credit requests consisting of individual lending authorities, a senior
management loan committee, and a director loan committee. Lending limits for individuals and the Senior Loan
Committee are set by the Board of Directors and are determined by loan purpose, collateral type, and internal risk
rating of the borrower. The highest individual authority (Category I) is assigned to the Bank’s President / Chief
Executive Officer, Senior Loan Officer and Senior Credit Officer (approval authority only). Two officers in Category
I may combine their authority to approve loan requests to borrowers with credit exposure up to $1.0 million on a
secured basis and $500 thousand unsecured. Officers in Category II, III, IV, V, VI and VII have lesser authorities and
with approval of a Category I officer may extend loans to borrowers with exposure of $500 thousand on a secured
basis and $250 thousand unsecured. Loan exposures up to $1.0 million may be approved with the concurrence of two,
Category I officers. Loans to borrowers with total credit exposures between $1.0 million and $3.0 million are
approved by the Senior Loan Committee consisting of the President, Chief Operating Officer, Senior Loan Officer,
Senior Credit Officer, and Chief Financial Officer. Approval of the Senior Loan Committee is required prior to being
referred to the Director Loan Committee for approval. Loans exceeding $3 million and up to the Bank’s legal lending
limit can be approved by the Director Loan Committee consisting of four directors (three directors constituting a
quorum). The Director’s Loan Committee also reviews and approves changes to the Bank’s Loan Policy as presented by
management.

The following sections discuss the major loan categories within the total loan portfolio:

One-to-Four-Family Residential Real Estate Lending

Residential lending activity may be generated by the Bank’s loan officer solicitations, referrals by real estate
professionals, and existing or new bank customers. Loan applications are taken by a Bank loan officer. As part of the
application process, information is gathered concerning income, employment and credit history of the applicant. The
valuation of residential collateral is provided by independent fee appraisers who have been approved by the Bank’s
Directors Loan Committee. In connection with residential real estate loans, the Bank requires title insurance, hazard
insurance and, if applicable, flood insurance. In addition to traditional residential mortgage loans secured by a first or
junior lien on the property, the Bank offers home equity lines of credit.

Commercial Real Estate Lending

Commercial real estate loans are secured by various types of commercial real estate in the Bank’s market area,
including multi-family residential buildings, commercial buildings and offices, small shopping centers and churches.
Commercial real estate loan originations are obtained through broker referrals, direct solicitation of developers and
continued business from customers. In its underwriting of commercial real estate, the Bank’s loan to original appraised
value ratio is generally 80% or less. Commercial real estate lending entails significant additional risk as compared
with residential mortgage lending. Commercial real estate loans typically involve larger loan balances concentrated
with single borrowers or groups of related borrowers. Additionally, the repayment of loans secured by income
producing properties is typically dependent on the successful operation of a business or a real estate project and thus
may be subject, to a greater extent, to adverse conditions in the real estate market or the economy, in general. The
Bank’s commercial real estate loan underwriting criteria require an examination of debt service coverage ratios, the
borrower’s creditworthiness, prior credit history and reputation, and the Bank typically requires personal guarantees or
endorsements of the borrowers’ principal owners.
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Construction and Land Development Lending

The Bank makes local construction loans, primarily residential, and land acquisition and development loans. The
construction loans are secured by residential houses under construction and the underlying land for which the loan was
obtained. The average life of most construction loans is less than one year and the Bank offers both fixed and variable
rate interest structures. The interest rate structure offered to customers depends on the total amount of these loans
outstanding and the impact of the interest rate structure on the Bank’s overall interest rate risk. There are two
characteristics of construction lending which impact its overall risk as compared to residential mortgage lending. First,
there is more concentration risk due to the extension of a large loan balance through several lines of credit to a single
developer or contractor. Second, there is more collateral risk due to the fact that loan funds are provided to the
borrower based upon the estimated value of the collateral after completion. This could cause an inaccurate estimate of
the amount needed to complete construction or an excessive loan-to-value ratio. To mitigate the risks associated with
construction lending, the Bank generally limits loan amounts to 80% of the estimated appraised value of the finished
construction project. The Bank also obtains a first lien on the property as security for its construction loans and
typically requires personal guarantees from the borrower’s principal owners. Finally, the Bank performs inspections of
the construction projects to ensure that the percentage of construction completed correlates with the amount of draws
on the construction line of credit.

Commercial and Industrial Lending

Commercial business loans generally have more risk than residential mortgage loans, but have higher yields. To
manage these risks, the Bank generally obtains appropriate collateral and personal guarantees from the borrower’s
principal owners and monitors the financial condition of its business borrowers. Residential mortgage loans generally
are made on the basis of the borrower’s ability to make repayment from employment and other income and are secured
by real estate whose value tends to be readily ascertainable. In contrast, commercial business loans typically are made
on the basis of the borrower’s ability to make repayment from cash flow from its business and are secured by business
assets, such as commercial real estate, accounts receivable, equipment and inventory. As a result, the availability of
funds for the repayment of commercial business loans is substantially dependent on the success of the business itself.
Furthermore, the collateral for commercial business loans may depreciate over time and generally cannot be appraised
with as much precision as residential real estate.

Consumer Lending

The Bank offers various secured and unsecured consumer loans, which include personal installment loans, personal
lines of credit, automobile loans, and credit card loans. The Bank originates its consumer loans within its geographic
market area and these loans are generally made to customers with whom the Bank has an existing relationship.
Consumer loans generally entail greater risk than residential mortgage loans, particularly in the case of consumer
loans which are unsecured or secured by rapidly depreciable assets such as automobiles. In such cases, any
repossessed collateral on a defaulted consumer loan may not provide an adequate source of repayment of the
outstanding loan balance as a result of the greater likelihood of damage, loss or depreciation. Consumer loan
collections are dependent on the borrower’s continuing financial stability, and thus are more likely to be adversely
affected by job loss, divorce, illness or personal bankruptcy. Furthermore, the application of various federal and state
laws, including federal and state bankruptcy and insolvency laws, may limit the amount which can be recovered on
such loans.

The underwriting standards employed by the Bank for consumer loans include a determination of the applicant’s
payment history on other debts and an assessment of ability to meet existing obligations and payments on the
proposed loan. The stability of the applicant’s monthly income may be determined by verification of gross monthly
income from primary employment, and from any verifiable secondary income. Although creditworthiness of the
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applicant is the primary consideration, the underwriting process also includes an analysis of the value of the security
in relation to the proposed loan amount.

CRITICAL ACCOUNTING POLICIES

The financial statements of the Company are prepared in accordance with accounting principles generally accepted in
the United States of America (GAAP). The financial information contained within these statements is, to a significant
extent, based on measurements of the financial effects of transactions and events that have already occurred. A variety
of factors could affect the ultimate value that is obtained when earning income, recognizing an expense, recovering an
asset or relieving a liability. The Company uses historical loss factors as one element in determining the inherent loss
that may be present in the loan portfolio. Actual losses could differ significantly from the historical factors that are
used. In addition, GAAP itself may change from one previously acceptable method to another method. Although the
economics of the transactions would be the same, the timing of events that would impact the transactions could
change.
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The allowance for loan losses is an estimate of probable losses inherent in the Company’s loan portfolio. As required
by GAAP, the allowance for loan losses is accrued when their occurrence is probable and they can be estimated,
including impairment losses based on the differences between the loan balance and the value of its collateral, the
present value of future cash flows, or the price established in the secondary market. The Company’s allowance for loan
losses has three basic components: the general allowance, the specific allowance and the unallocated allowance. Each
of these components is determined based upon estimates that can and do change when actual events occur. The
general allowance uses historical experience and other qualitative factors to estimate future losses and, as a result, the
estimated amount of losses can differ significantly from the actual amount of losses which would be incurred in the
future. However, the potential for significant differences is mitigated by continuously updating the loss history of the
Company. The specific allowance is based upon the evaluation of specific loans on which a loss may be realized.
Factors such as past due history, ability to pay, and collateral value are used to identify those loans on which a loss
may be realized. Each of these loans is then evaluated to determine how much loss is estimated to be realized on its
disposition. The sum of the estimated losses on the individual loans becomes the Company’s specific allowance. This
process is inherently subjective and actual losses may be greater than or less than the estimated specific allowance.
The unallocated allowance reflects the margin of imprecision inherent in the underlying assumptions used in the
methodologies for estimating general and specific losses in the portfolio. As specific loans are identified or losses are
experienced on these loans, they will be reflected within the general or specific allowances. Note 1 to the
Consolidated Financial Statements presented in Item 8, Financial Statements and Supplementary Data, of the 2015
Form 10-K, provides additional information related to the allowance for loan losses.

FORWARD LOOKING STATEMENTS

The Company makes forward looking statements in this report that are subject to risks and uncertainties. These
forward looking statements include statements regarding our profitability, liquidity, allowance for loan losses, interest
rate sensitivity, market risk, growth strategy, and financial and other goals. The words “believes,” “expects,” “may,” “will,”
“should,” “projects,” “contemplates,” “anticipates,” “forecasts,” “intends,” or other similar words or terms are intended to identify
forward looking statements. These forward looking statements are subject to significant uncertainties because they are
based upon or are affected by factors including:

•the ability to successfully manage growth or implement growth strategies if the Bank is unable to identify attractivemarkets, locations or opportunities to expand in the future;

•competition with other banks and financial institutions, and companies outside of the banking industry, includingthose companies that have substantially greater access to capital and other resources;
•the successful management of interest rate risk;
•risks inherent in making loans such as repayment risks and fluctuating collateral values;
•changes in general economic and business conditions in the market area;
•reliance on the management team, including the ability to attract and retain key personnel;
•changes in interest rates and interest rate policies;
•maintaining capital levels adequate to support growth;
•maintaining cost controls and asset qualities as new branches are opened or acquired;
•demand, development and acceptance of new products and services;
•problems with technology utilized by the Bank;
•changing trends in customer profiles and behavior;
•changes in banking and other laws and regulations; and

•other factors described in Item 1A., “Risk Factors,” in the Company’s Annual Report on Form 10-K for the year endedDecember 31, 2015.

Because of these uncertainties, actual future results may be materially different from the results indicated by these
forward looking statements. In addition, past results of operations do not necessarily indicate future results.

Edgar Filing: EAGLE FINANCIAL SERVICES INC - Form 10-Q

55



33

Edgar Filing: EAGLE FINANCIAL SERVICES INC - Form 10-Q

56



RESULTS OF OPERATIONS

Net Income

Net income during the first quarter of 2016 was $1.53 million, an increase of $70 thousand or 4.81% as compared to
net income during the first quarter of 2015 of $1.46 million. Earnings per share, basic and diluted were $0.43 and
$0.42 for the first quarter of 2016 and 2015, respectively.

Return on average assets (ROA) measures how efficiently the Company uses its assets to produce net income. Some
issues reflected within this efficiency include the Company’s asset mix, funding sources, pricing, fee generation, and
cost control. The ROA of the Company, on an annualized basis, for the three months ended March 31, 2016 and 2015
was 0.94% and 0.96%, respectively.

Return on average equity (ROE) measures the utilization of shareholders’ equity in generating net income. This
measurement is affected by the same factors as ROA with consideration to how much of the Company’s assets are
funded by shareholders. The ROE of the Company, on an annualized basis, for the three months ended March 31,
2016 and 2015 was 7.77% and 8.03%, respectively.

Net Interest Income

Net interest income is our primary source of revenue, representing the difference between interest and fees earned on
interest-earning assets and the interest paid on deposits and other interest-bearing liabilities. The level of net interest
income is impacted primarily by variations in the volume and mix of these assets and liabilities, as well as changes in
interest rates. Net interest income was $6.1 million and $5.5 million for the three months ended March 31, 2016 and
2015, respectively, which represents an increase of $573 thousand or 10.34%, which was primarily driven by loan
growth. Average interest earning assets increased $39.2 million from the three months ended March 31, 2015 to the
three months ended March 31, 2016 while the average yield did not change over that same period.

Total interest income was $6.4 million and $5.9 million for the three months ended March 31, 2016 and 2015,
respectively, which represents an increase of $483 thousand or 8.13%. Total interest expense was $307 thousand and
$397 thousand for the three months ended March 31, 2016 and 2015, respectively, which represents a decrease of $90
thousand or 22.67%. The decrease in interest expense is attributable to decreases in average balances of and rates paid
on outstanding FHLB advances. The redemption of trust preferred debt during the third quarter of 2015 was also a big
contributor to the decrease in interest expense year over year. In addition, there have been shifts in the deposit mix
from higher interest time deposit accounts to lower interest or noninterest bearing deposit accounts. Average interest
bearing liabilities increased $8.9 million for the three months ended March 31, 2016 as compared to the three months
ended March 31, 2015 while the rate on interest bearing liabilities decreased 15 basis points over the same period.

The net interest margin was 4.12% and 4.02% for the three months ended March 31, 2016 and 2015, respectively. The
net interest margin is calculated by dividing tax-equivalent net interest income by total average earnings assets.
Tax-equivalent net interest income is calculated by adding the tax benefit on certain securities and loans, whose
interest is tax-exempt, to total interest income then subtracting total interest expense. The tax rate used to calculate the
tax benefit was 34% for 2016 and 2015. The following table reconciles tax-equivalent net interest income, which is
not a measurement under accounting principles generally accepted in the United States of America (GAAP), to net
interest income.

Net interest income and net interest margin may experience some additional decline as higher yielding assets are
repriced or replaced at lower current market rates. This decline will likely occur more rapidly than the decline in cost
of funds due to the low level of interest rates currently being paid on interest bearing liabilities.
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Three Months
Ended
March 31,
2016 2015
(in thousands)

GAAP Financial Measurements:
Interest Income - Loans $5,709 $5,301
Interest Income - Securities and Other Interest-Earnings Assets 712 637
Interest Expense - Deposits 201 184
Interest Expense - Interest Rate Swap 41 46
Interest Expense - Other Borrowings 65 167
Total Net Interest Income $6,114 $5,541
Non-GAAP Financial Measurements:
Add: Tax Benefit on Tax-Exempt Interest Income - Loans (1) $28 $36
Add: Tax Benefit on Tax-Exempt Interest Income - Securities (1) 120 125
Total Tax Benefit on Tax-Exempt Interest Income $148 $161
Add: Interest Expense - Interest Rate Swap (2) 41 —
Tax-Equivalent Net Interest Income $6,303 $5,702
(1) Tax benefit was calculated using the federal statutory tax rate of 34%.

(2) Tax-Equivalent net interest income was adjusted to exclude interest expense related to the interest rate swap
incurred after the redemption of the trust preferred capital notes in 2015.

The tax-equivalent yield on earning assets stayed stable at 4.30% for the three months ended March 31, 2015 and
2016. During that same time, the tax-equivalent yield on securities decreased 3 basis points from 3.16% to 3.13%. The
tax equivalent yield on loans decreased 4 basis points from 4.64% for the three months ended March 31, 2015 to
4.60% for the same time period in 2016. During that same time, the yield on interest-bearing deposits in other banks
increased 24 basis points from 0.21% to 0.45%. The increase in the yield on interest-bearing deposits in other banks
was offset by the decrease in the tax-equivalent yield on securities and loans, resulting in a stable yield on earning
assets. There were no significant changes in asset mix during the three months ended March 31, 2016.

The average rate on interest bearing liabilities decreased 15 basis points from 0.42% for the three months ended
March 31, 2015 to 0.27% for the same time period in 2016. The average rate on interest bearing deposits stayed stable
at 0.22% during that same time. The Company borrows from the FHLB in the form of short and long term advances.
The average rate on FHLB advances decreased 55 basis points from 1.86% to 1.31% for the three months ended
March 31, 2015 and 2016. Due to the redemption of trust preferred debt during the third quarter of 2015, the average
rate on trust preferred capital notes changed from 4.38% to nothing for the three months ended March 31, 2015 and
2016.

Provision for Loan Losses

The provision for loan losses is based upon management’s estimate of the amount required to maintain an adequate
allowance for loan losses as discussed within the Critical Accounting Policies section above. The allowance represents
an amount that, in management’s judgment, will be adequate to absorb probable losses inherent in the loan portfolio.
Management’s judgment in determining the level of the allowance is based on evaluations of the collectability of loans
while taking into consideration such factors as trends in delinquencies and charge-offs, changes in the nature and
volume of the loan portfolio, current economic conditions that may affect a borrower’s ability to repay and the value of
collateral, overall portfolio quality and review of specific potential losses. This evaluation is inherently subjective
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because it requires estimates that are susceptible to significant revision as more information becomes available. The
amount of provision for loan losses is affected by several factors including the growth rate of loans, net charge-offs,
and the estimated amount of potential losses within the loan portfolio. The provision for loan losses was $79 thousand
and $133 thousand for the three months ended March 31, 2016 and 2015, respectively. The provision for loan losses
for the three months ended March 31, 2016 is mainly reflective of strong loan growth offset by decreases in the
historic loss estimate component of the general allocation.
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Noninterest Income

Total noninterest income for the three months ended March 31, 2016 and 2015 was $1.64 million and $1.63 million,
respectively, which represents an increase of $6 thousand or 0.37%. Management reviews the activities which
generate noninterest income on an ongoing basis.

The following table provides the components of noninterest income for the three months ended March 31, 2016 and
2015, which are included within the respective Consolidated Statements of Income headings. Variances that the
Company believes require explanation are discussed below the table.

Three Months Ended
March 31,

(dollars in thousands) 2016 2015 $
Change

%
Change

Income from fiduciary activities $328 $428 $ (100 ) (23 )%
Service charges on deposit accounts 290 290 — —  %
Other service charges and fees 829 756 73 10  %
Gain on sale of securities 86 74 12 NM
Other operating income 102 81 21 26  %
Total noninterest income $1,635$1,629$ 6 —  %

NM - Not Meaningful

Income from fiduciary activities decreased $100 thousand or 23.36% from $428 thousand during the three months
ended March 31, 2015 to $328 thousand during the three months ended March 31, 2016. The amount of income from
fiduciary activities is determined by the number of active accounts and total assets under management. Also, income
can fluctuate due to the number of estates settled within any period. During the first quarter of 2015, the Company
collected and recognized into income approximately $100 thousand of prior year trust fees from one client, causing an
increase in income from fiduciary activities. These particular fees were not accrued during prior years due to questions
of collectability from the client. In future periods, trust fees for this client will be accrued and billed on a quarterly
basis.

Other service charges and fees increased $73 thousand or 9.66% from $756 thousand during the three months ended
March 31, 2015 to $829 thousand during the three months ended March 31, 2016. The amount of other service
charges and fees is comprised primarily of commissions from the sale of non-deposit investment products, fees
received from the Bank’s credit card program, fees generated from the Bank’s ATM/debit card programs, and fees
generated from the origination of mortgage loans for the secondary market. This increase can mostly be attributed to
increased activity in origination of mortgage loans for the secondary market.

36

Edgar Filing: EAGLE FINANCIAL SERVICES INC - Form 10-Q

61



Noninterest Expenses

Total noninterest expenses increased $496 thousand or 9.81% from $5.1 million to $5.6 million for the three months
ended March 31, 2015 compared to the three months ended March 31, 2016. The majority of this increase results from
the hiring of new employees and the expenses related to branching efforts.

The efficiency ratio of the Company was 71.10% and 68.19% for the three months ended March 31, 2016 and 2015.
The efficiency ratio is not a measurement under accounting principles generally accepted in the United States. It is
calculated by dividing noninterest expense by the sum of tax equivalent net interest income and noninterest income
excluding gains and losses on the investment portfolio. The tax rate utilized is 34%.

The following table presents the components of noninterest expense for the three months ended March 31, 2016 and
2015, which are included within the respective Consolidated Statements of Income headings.

Three Months Ended
March 31,

(dollars in thousands) 2016 2015 $
Change

%
Change

Salaries and employee benefits $3,264$2,995$ 269 9  %
Occupancy expenses 408 346 62 18  %
Equipment expenses 310 146 164 112  %
Advertising and marketing expenses 162 119 43 36  %
Stationary and supplies 50 51 (1 ) (2 )%
ATM network fees 177 158 19 12  %
Other real estate owned expense — 6 (6 ) (100 )%
Loss on the sale of other real estate owned — 19 (19 ) NM
FDIC assessment 105 108 (3 ) (3 )%
Computer software expense 136 221 (85 ) (38 )%
Bank franchise tax 126 117 9 8  %
Professional fees 228 242 (14 ) (6 )%
Other operating expenses 588 530 58 11  %
Total noninterest expenses $5,554$5,058$ 496 10  %

NM - Not Meaningful    

The Company has hired additional retail staff for the opening of two new retail branches. New employees were hired
for the One Loudoun branch located in Ashburn, Virginia which opened in April 2015. The second new branch,
located in Leesburg, Virginia, opened in November 2015. Additional hires of middle management positions were also
made during the first quarter of 2015 to address infrastructure and growth needs. These branching and hiring efforts
have impacted salaries and employee benefits, occupancy expenses, equipment expenses and advertising and
marketing expenses.

Computer software expense has decreased during the three months ended March 31, 2016 over 2015, despite the
increase in number of branches and employees. Fees paid to our core software provider have decreased due to a
conscious effort to reduce unused services and renegotiate contract amounts.     

Income Taxes
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Income tax expense was $591 thousand and $524 thousand during the three months ended March 31, 2016 and 2015,
respectively. The effective tax rate was 27.93% and 26.48% for the three months ended March 31, 2016 and 2015,
respectively. The difference between the effective tax rate and statutory income tax rate can be primarily attributed to
tax-exempt interest earned on certain securities and loans as well as tax credits.
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FINANCIAL CONDITION

Securities

Total securities available for sale were $100.4 million at March 31, 2016, compared to $105.8 million at
December 31, 2015. This represents a decrease of $5.47 million or 5.17%. The Company purchased $3.9 million in
securities during the three months ended March 31, 2016. The Company had total maturities, calls, and principal
repayments of $5.9 million. There were $4.3 million in sales during the three months ended March 31, 2016. The
Company did not have any securities from a single issuer, other than U.S. government agencies, whose amount
exceeded 10% of shareholders’ equity at March 31, 2016. Note 4 to the Consolidated Financial Statements provides
additional details about the Company’s securities portfolio at March 31, 2016 and December 31, 2015. The Company
had a net unrealized gain on available for sale securities of $2.4 million at March 31, 2016 as compared to a net
unrealized gain of $1.5 million at December 31, 2015. Unrealized gains or losses on available for sale securities are
reported within shareholders’ equity, net of the related deferred tax effect, as accumulated other comprehensive
income.

Loan Portfolio

The Company’s primary use of funds is supporting lending activities from which it derives the greatest amount of
interest income. Gross loans were $511.0 million and $495.6 million at March 31, 2016 and December 31, 2015,
respectively. This represents an increase of $15.46 million or 3.12% during the three months ended March 31, 2016.
The ratio of gross loans to deposits increased during the three months ended March 31, 2016 from 89.09% at
December 31, 2015 to 91.35% at March 31, 2016 due to strong loan growth.

The loan portfolio consists primarily of loans for owner-occupied single family dwellings, loans secured by
commercial real estate, and residential and commercial construction loans. Note 5 to the Consolidated Financial
Statements provides the composition of the loan portfolio at March 31, 2016 and December 31, 2015.

Loans secured by real estate were $462.3 million or 90.47% and $450.4 million or 90.88% of total loans at March 31,
2016 and December 31, 2015, respectively. This represents an increase of $11.97 million or 2.66% during the three
months ended March 31, 2016. Loans secured by commercial real estate were $191.0 or 37.37% and $175.2 or
35.35% of total loans at March 31, 2016 and December 31, 2015, respectively. Consumer installment loans were
$13.2 million or 2.58% and $13.5 million or 2.73% of total loans at March 31, 2016 and December 31, 2015,
respectively. This represents a decrease of $320 thousand or 2.37% during the three months ended March 31, 2016.
Commercial and industrial loans were $32.8 million or 6.43% and $29.4 million or 5.93% of total loans at March 31,
2016 and December 31, 2015, respectively. This represents an increase of $3.48 million or 11.85% for the three
months ended March 31, 2016.

Allowance for Loan Losses

The purpose of, and the methods for, measuring the allowance for loan losses are discussed in the Critical Accounting
Policies section above. Note 5 to the Consolidated Financial Statements shows the activity within the allowance for
loan losses during the three months ended March 31, 2016 and 2015 and the year ended December 31, 2015.
Charged-off loans were $73 thousand and $131 thousand for the three months ended March 31, 2016 and 2015,
respectively. Recoveries were $38 thousand and $90 thousand for the three months ended March 31, 2016 and 2015,
respectively. This resulted in net charge-offs of $35 thousand and $41 thousand for the three months ended March 31,
2016 and 2015, respectively. The allowance for loan losses as a percentage of loans was 0.98% at March 31, 2016 and
1.00% at December 31, 2015. The allowance for loan losses was 99.05% of nonperforming assets at March 31, 2016
and 80.46% of nonperforming assets at December 31, 2015. Nonperforming assets decreased by $1.1 million during
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the three months ended March 31, 2016 due mainly to decreases in nonaccrual loans. Management believes that the
allowance for loan losses is currently adequate to absorb probable losses inherent in the loan portfolio. Given the
uncertainty in the economic environment, there is a potential for increases in past due loans, nonperforming loans and
other real estate owned. However, the Company believes that the allowance for loan losses will be maintained at a
level adequate to mitigate any negative impact resulting from such increases.
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Nonperforming Assets and Other Assets

Nonperforming assets consist of nonaccrual loans, repossessed assets, other real estate owned (foreclosed properties),
and loans past due 90 days or more and still accruing. Nonaccrual loans were $4.5 million and $5.3 million at
March 31, 2016 and December 31, 2015, respectively. The decrease in nonaccrual loans during the three months
ended March 31, 2016 was mainly the result of one loan relationship being returned to accrual status in accordance
with the loan policy. Other real estate owned was $571 thousand at March 31, 2016 and December 31, 2015. The
Company held three other real estate assets with an average balance of $190 thousand at March 31, 2016 and
December 31, 2015. The percentage of nonperforming assets to loans and other real estate owned was 0.99% at
March 31, 2016 and 1.18% at December 31, 2015, respectively. There were $24 thousand in loans past due 90 days or
more and still accruing interest at March 31, 2016. Total loans past due 90 days or more and still accruing interest
were $307 thousand at December 31, 2015. Loans past due 30 days or more increased $4.2 million between
December 31, 2015 and March 31, 2016. The majority of this increase was due to one large loan residential real estate
loan and is not necessarily indicative of future trends in nonperforming assets.

During the three months ended March 31, 2016, the Bank placed four loans totaling $194 thousand on nonaccrual
status. These loans are secured by real estate. Management evaluates the financial condition of these borrowers and
the value of any collateral on these loans. The results of these evaluations are used to estimate the amount of losses
which may be realized on the disposition of these nonaccrual loans.

Loans are placed on nonaccrual status when collection of principal and interest is doubtful, generally when a loan
becomes 90 days past due. There are three negative implications for earnings when a loan is placed on non-accrual
status. First, all interest accrued but unpaid at the date that the loan is placed on non-accrual status is either deducted
from interest income or written off as a loss. Second, accruals of interest are discontinued until it becomes certain that
both principal and interest can be repaid. Finally, there may be actual losses that require additional provisions for loan
losses to be charged against earnings.

For real estate loans, upon foreclosure, the balance of the loan is transferred to “Other Real Estate Owned” (“OREO”) and
carried at the fair value of the property based on current appraisals and other current market trends, less estimated
selling costs. If a write down of the OREO property is necessary at the time of foreclosure, the amount is charged-off
to the allowance for loan losses. A review of the recorded property value is performed in conjunction with normal
loan reviews, and if market conditions indicate that the recorded value exceeds the fair value, additional write downs
of the property value are charged directly to operations.

In addition, the Company may, under certain circumstances, restructure loans in troubled debt restructurings as a
concession to a borrower when the borrower is experiencing financial distress. Formal, standardized loan restructuring
programs are not utilized by the Company. Each loan considered for restructuring is evaluated based on customer
circumstances and may include modifications to one or more loan provisions. Such restructured loans are included in
impaired loans. However, restructured loans are not necessarily considered nonperforming assets. At March 31, 2016,
the Company had $8.1 million in restructured loans with specific allowances totaling $408 thousand. At December 31,
2015 , the Company had $7.5 million in restructured loans with specific allowances totaling $427 thousand. At
March 31, 2016 and December 31, 2015, total restructured loans performing under the restructured terms and accruing
interest were $6.8 million and $6.9 million, respectively. Three loans, totaling $1.2 million, were in nonaccrual status
at March 31, 2016. Two loans, totaling $526 thousand, were in nonaccrual status at December 31, 2015.

Deposits

Total deposits were $559.4 million and $550.7 million at March 31, 2016 and December 31, 2015, respectively. This
represents an increase of $8.7 million or 1.58% during the three months ended March 31, 2016. Note 7 to the
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Consolidated Financial Statements provides the composition of total deposits at March 31, 2016 and December 31,
2015.

Noninterest-bearing demand deposits which are comprised of checking accounts, increased $7.14 million or 3.84%
from $186.1 million at December 31, 2015 to $193.3 million at March 31, 2016. Savings and interest-bearing demand
deposits, which include NOW accounts, money market accounts and regular savings accounts increased $6.8 million
or 2.51% from $272.2 million at December 31, 2015 to $279.0 million at March 31, 2016. Time deposits decreased
$5.24 million or 5.67% from $92.4 million at December 31, 2015 to $87.1 million at March 31, 2016. This is
comprised of an increase in time deposits of $250,000 and more of $5.4 million or 45.09% and a decrease in time
deposits of less than $250,000 of $10.6 million or 13.20%. Certificates of deposit also included $1.9 million and $12.9
million in brokered certificates of deposit at March 31, 2016 and December 31, 2015, respectively.

39

Edgar Filing: EAGLE FINANCIAL SERVICES INC - Form 10-Q

67



CAPITAL RESOURCES

The Company continues to be a well capitalized financial institution. Total shareholders’ equity at March 31, 2016 was
$79.8 million, reflecting a percentage of total assets of 12.02%, as compared to $78.2 million and 11.97% at
December 31, 2015. During the three months ended March 31, 2015 and 2016, the Company declared dividends of
$0.20 per share. The Company has a Dividend Investment Plan that reinvests the dividends of the shareholder in
Company stock.
The new Basel III rules, effective January 1, 2015, changed the components of regulatory capital and changed the way
in which risk ratings are assigned to various categories of bank assets. Also, a new Tier I common risk-based ratio was
defined. The new rules resulted in only minor changes to the Company's Tier I and Total risk-based capital, and
increased risk-weighted assets due to higher risk weightings for short-term loan commitments and past due and
nonaccrual loans. Under the Basel III requirements, at March 31, 2016, the Company met all capital adequacy
requirements and had regulatory capital ratios in excess of the levels established for well-capitalized institutions.
Federal regulatory risk-based capital guidelines require percentages to be applied to various assets, including
off-balance sheet assets, based on their perceived risk in order to calculate risk-weighted assets. Tier 1 capital consists
of total shareholders’ equity plus qualifying trust preferred securities outstanding less net unrealized gains and losses
on available for sale securities. Total capital is comprised of Tier 1 capital plus the allowable portion of the allowance
for loan losses and any excess trust preferred securities that do not qualify as Tier 1 capital.
In prior years, trust preferred securities, issued by the Company during 2007, qualified as Tier 1 capital because this
amount did not exceed 25% of total capital, including the trust preferred securities. Under the changes to the
regulatory capital framework that were approved on July 9, 2013 by the federal banking agencies (Basel III Final
Rule), the Company's trust preferred securities continued to be included in Tier 1 capital and total capital, pursuant to
a "grandfathering" provision that exempts the Company's securities from the more stringent regulatory capital
treatment contained in the Basel III Final Rule for trust preferred securities. As discussed in Note 9 to the
Consolidated Financial Statements, the pool to which the Company's $7.0 million in outstanding trust preferred capital
notes belonged was liquidated by means of auction. The Company was successful in purchasing the outstanding notes,
which resulted in this amount no longer being outstanding and included in Tier 1 capital beginning in the third quarter
of 2015. This transaction did not cause the Company to fall below the well capitalized regulatory minimum.
For capital adequacy purposes, during 2016, financial institutions must maintain a Tier 1 common equity risk-based
capital ratio of 4.50%, a Tier 1 risk-based capital ratio of at least 6.00%, a Total risk-based capital ratio of at least
8.00% and a minimum Tier 1 leverage ratio of 4.00%. The Company’s policy requires a Tier 1 common equity
risk-based capital ratio of 7.00%, a Tier 1 risk-based capital ratio of at least 8.50%, a total risk-based capital ratio of at
least 10.50% and a minimum Tier 1 leverage ratio of 6.50%. These are the initial capital requirements, which will be
phased in over a four-year period. When fully phased in on January 1, 2019, the rules will require the Company and
the Bank to maintain (i) a minimum ratio of common equity Tier 1 to risk-weighted assets of at least 4.5%, plus a
2.5% “capital conservation buffer” (which is added to the 4.5% common equity Tier 1 ratio as that buffer is phased in,
effectively resulting in a minimum ratio of common equity Tier 1 to risk-weighted assets of at least 7.0% upon full
implementation), (ii) a minimum ratio of Tier 1 capital to risk-weighted assets of at least 6.0%, plus the 2.5% capital
conservation buffer (which is added to the 6.0% Tier 1 capital ratio as that buffer is phased in, effectively resulting in
a minimum Tier 1 capital ratio of 8.5% upon full implementation), (iii) a minimum ratio of total capital to
risk-weighted assets of at least 8.0%, plus the 2.5% capital conservation buffer (which is added to the 8.0% total
capital ratio as that buffer is phased in, effectively resulting in a minimum total capital ratio of 10.5% upon full
implementation), and (iv) a minimum leverage ratio of 4.0%, calculated as the ratio of Tier 1 capital to average assets.
Beginning January 1, 2016, the capital conservation buffer requirement is being phased in at 0.625% of risk-weighted
assets, and will increase by the same amount each year until fully implemented at 2.5% on January 1, 2019.
The Company's Tier 1 common risk-based capital ratio was 14.98% at March 31, 2016 as compared to 15.22% at
December 31, 2015 . The Company’s Tier 1 risk-based capital ratio was 14.98% at March 31, 2016 as compared to
15.22% at December 31, 2015. The Company’s total risk-based capital ratio was 15.95% at March 31, 2016 as
compared to 16.20% at December 31, 2015. The Company’s Tier 1 capital to average total assets ratio was 11.96% at
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March 31, 2016 as compared to 12.13% at December 31, 2015. The Company monitors these ratios on a quarterly
basis and has several strategies, including without limitation the issuance of common stock, to ensure that these ratios
remain above regulatory minimums.
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LIQUIDITY

Liquidity management involves meeting the present and future financial obligations of the Company with the sale or
maturity of assets or with the occurrence of additional liabilities. Liquidity needs are met with cash on hand, deposits
in banks, federal funds sold, securities classified as available for sale and loans maturing within one year. At
March 31, 2016, liquid assets totaled $223.8 million as compared to $227.9 million at December 31, 2015. These
amounts represent 38.29% and 39.64% of total liabilities at March 31, 2016 and December 31, 2015, respectively. The
Company minimizes liquidity demand by utilizing core deposits to fund asset growth. Securities provide a constant
source of liquidity through paydowns and maturities. Also, the Company maintains short-term borrowing
arrangements, namely federal funds lines of credit, with larger financial institutions as an additional source of
liquidity. Finally, the Bank’s membership with the Federal Home Loan Bank of Atlanta provides a source of
borrowings with numerous rate and term structures. The Company’s senior management monitors the liquidity position
regularly and attempts to maintain a position which utilizes available funds most efficiently.

Item 3.        Quantitative and Qualitative Disclosures about Market Risk
There have been no material changes in Quantitative and Qualitative Disclosures about Market Risk as reported in the
2015 Form 10-K.

Item 4.        Controls and Procedures

Disclosure Controls and Procedures

The Company, under the supervision and with the participation of management, including the Company’s Chief
Executive Officer and Chief Financial Officer, has evaluated the effectiveness of the design and operation of its
disclosure controls and procedures as of the end of the period covered by this Quarterly Report on Form 10-Q. Based
on that evaluation, the Chief Executive Officer and Chief Financial Officer have concluded that the Company’s
disclosure controls and procedures were effective as of March 31, 2016 to ensure that information required to be
disclosed by the Company in reports that it files or submits under the Securities Exchange Act of 1934 is recorded,
processed, summarized and reported within the time periods specified in Securities and Exchange Commission rules
and forms and that such information is accumulated and communicated to the Company’s management, including the
Chief Executive Officer and Chief Financial Officer, as appropriate to allow timely decisions regarding required
disclosure.

Internal Control over Financial Reporting

Management is also responsible for establishing and maintaining adequate internal control over the Company’s
financial reporting (as defined in Rule 13a-15(f) promulgated under the Securities Exchange Act of 1934, as
amended). The Company is currently using the 2013 COSO Framework.

There were no changes in the Company’s internal control over financial reporting during the Company’s quarter ended
March 31, 2016 that have materially affected, or are reasonably likely to materially affect, the Company’s internal
control over financial reporting.
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PART II - OTHER INFORMATION

Item 1.        Legal Proceedings

There are no material pending legal proceedings to which the Company is a party or of which the property of the
Company is subject.

Item 1A.    Risk Factors

There were no material changes to the Company’s risk factors as disclosed in its Annual Report on Form 10-K for the
year ended December 31, 2015.

Item 2.        Unregistered Sales of Equity Securities and Use of Proceeds

None.

Item 3.         Defaults Upon Senior Securities

None.

Item 4.        Mine Safety Disclosures

None.

Item 5.        Other Information

None.

Item 6.        Exhibits
The following exhibits are filed with this Form 10-Q and this list includes the exhibit index:

Exhibit
No. Description

31.1 Certification by Chief Executive Officer pursuant to Rule 13a-14(a) under the Securities Exchange Act of 1934,
as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

31.2 Certification by Chief Financial Officer pursuant to Rule 13a-14(a) under the Securities Exchange Act of 1934,
as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

32.1 Certification by Chief Executive Officer and Chief Financial Officer pursuant to 18 U.S.C. Section 1350, as
adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

101 The following materials from the Eagle Financial Service, Inc. Quarterly Report on Form 10-Q for the quarter
ended March 31, 2016 formatted in Extensible Business Reporting Language (XBRL): (i) Consolidated Balance
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Sheets, (ii) Consolidated Statements of Income, (iii) Consolidated Statements of Comprehensive Income (iv)
Consolidated Statements of Changes in Shareholders' Equity, (v) Consolidated Statements of Cash Flows and
(vi) notes to Consolidated Financial Statements.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized, this 13th day of May, 2016.
Eagle Financial Services, Inc.

By: /S/ JOHN R. MILLESON
John R. Milleson
President and Chief Executive Officer

By: /S/ KATHLEEN J. CHAPPELL
Kathleen J. Chappell
Vice President, Chief Financial Officer
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EXHIBIT INDEX

Exhibit
No. Description

31.1 Certification by Chief Executive Officer pursuant to Rule 13a-14(a) under the Securities Exchange Act of 1934,
as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

31.2 Certification by Chief Financial Officer pursuant to Rule 13a-14(a) under the Securities Exchange Act of 1934,
as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

32.1 Certification by Chief Executive Officer and Chief Financial Officer pursuant to 18 U.S.C. Section 1350, as
adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

101

The following materials from the Eagle Financial Service, Inc. Quarterly Report on Form 10-Q for the quarter
ended March 31, 2016 formatted in Extensible Business Reporting Language (XBRL): (i) Consolidated Balance
Sheets, (ii) Consolidated Statements of Income, (iii) Consolidated Statements of Comprehensive Income (iv)
Consolidated Statements of Changes in Shareholders' Equity, (v) Consolidated Statements of Cash Flows and
(vi) notes to Consolidated Financial Statements.
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