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Filed by Wells Fargo & Company

Pursuant to Rule 14a-6(b) under the Securities Exchange Act of 1934

Commission File No.: 001-02979

Video Transcript: Our Road Ahead

Featuring

Timothy J. Sloan, Chief Executive Officer and President, Wells Fargo & Company

and

Elizabeth A. (�Betsy�) Duke, Independent Chair of the Board of Directors, Wells Fargo & Company

Tim Sloan: 2018 was a very exciting year for Wells Fargo. We had 260,000 team members that worked incredibly
hard to satisfy our customer�s financial needs and to help them succeed financially. That�s our vision, that�s where it
starts. Those same team members were able to do that by following our values and being very focused on achieving
our six goals. We still have some work to do, there�s no question about that, but we�re absolutely on a path, and we�re on
a path to a very exciting transformation at Wells Fargo.

Betsy Duke: The board of directors is really excited and optimistic about our road ahead. We can really see the
company that we�re going to be, and the future that we�re going to have, and it�s something that all of us look forward
to.

Tim Sloan: When you think about our first goal, which is to provide the best customer service and advice in the
industry, it�s first and foremost it�s about listening to our customers. It�s about understanding what their needs are. It�s
about making sure that we appreciate their changing preferences. It�s about delivering our products and services in a
way that they want to receive them, that�s helpful for them to be successful. So for example, we introduced Control
Tower. It�s an easy way for our customers to find all their financial information and to turn on and off their debit card.
There�s a transformation that�s going on in the company, it all starts with the customer and listening, and then making
sure that we�re organized in a way that we can be responsive to their needs.

Betsy Duke: Banking is very personal business to everyone. And so we always have to remember that. And it�s our
role to help customers succeed financially. Sometimes by educating them, sometimes by the products that we offer,
sometimes by making it easy to do the things that everybody knows they would need to do.

Tim Sloan: If they want to come into a branch that�s terrific. If they want to call us on the phone that�s fine too. If they
want to interact with us via mobile or online or via an ATM, however they want to do it, we need to deliver that to
them in a way that works for them. But also in a way that anyone at Wells Fargo knows that customer as well as
anybody else.

Betsy Duke: That�s what we�re striving for, the same experience with Wells Fargo, even though we have millions and
millions of customers. That each one of them has that feeling that this is a company that�s going to be with them for a
lifetime. This is a company that�s going to help them as they go through every single stage of their life.

Tim Sloan: We�re on a journey that�s really similar to our customers. Technology is changing our business each and
every day. The demographics of our customers
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change, their tastes change. They�re on their own financial journeys in terms of going to school, buying a car, buying a
house, and then investing in their future for retirement or savings. And so we want to be on that journey with them,
providing the right advice, the right products, and the right service to help them to succeed financially.

Betsy Duke: We are on a journey to be a better company. Not just a � a better company than we are today. But a better
company than we would�ve been had we not really discovered some of the challenges that we faced.

Tim Sloan: We�ve reorganized Wells Fargo so that we�re less product-centric and much more focused on our
customers, whether it�s a consumer, a small business, or a large corporate customer. We�ve centralized many of our
enterprise control functions so that we can manage our risks better.

Betsy Duke: Tim has put together just a fabulous management team. They are a blend of Wells Fargo veterans, along
with new top talent. You get a fresh perspective. You get people who bring different experiences. Different lenses,
ways of looking at things. But you have to combine that with people who understand the company. It�s not just enough
to know what to do, or to have a good idea. But you�ve got to figure out how to work together to have a common
vision of where you�re going, and then get it done.

Tim Sloan: I�m very excited about the road ahead. I couldn�t be more optimistic about our future and the
transformation that�s occurring at Wells Fargo. And one of the reasons I�m so optimistic about our future is because the
success that we�ve had in our past. 166 years of success at Wells Fargo. Through the ups and downs of the economy,
through the growth of our country, to helping our customers succeed wherever they do business around the world.

Betsy Duke: It�s a really good time to be at Wells Fargo, because this is a time when really good things are happening,
and you can just see on the horizon the company that we�re gonna be.

Tim Sloan: It is so exciting to be a part of this company today and being part of this very important transformation.

;        0.05                 0.09                       0.16           0.14

Average shares outstanding                       14.0                  14.2                       14.0          14.1

Charges Description

(In millions)                                           Fourth Quarter                               Full Year         

                                                              2003               2002                     2003          2002

Inventory charges                                 $13.8               $15.3                     $13.8         $15.3

Severance charges                                    1.5                   0.3                         1.5             0.3

Other charges                                           0.8                   0.5                         0.8             0.5

Loss on medical sale                                    -                        -                             -              4.6

Pre-tax charges                                    $16.1               $16.1                     $16.1         $20.7

Income tax provision                                 5.8                   5.8                         5.8             7.5

After-tax charges                                    10.3                 10.3                       10.3           13.2
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Valuation allowance                                  1.6                     -                           1.6               -

Cumulative effect of

  accounting change                                       -                       -                        17.9                -

Total charges                                        $11.9               $10.3                     $29.8         $13.2

On Wednesday, July 16, 2003 at 9:00 a.m. CDT, Mr. Edward J. Richardson, Chairman and Chief Executive Officer
will host a conference call to discuss the release. A question and answer session will be included as part of the call's
agenda. To listen to the call, please dial 888-273-9890 approximately five minutes prior to the start of the call. A
replay of the call will be available from 12:30 p.m. CDT on July 16, 2003 through September 23, 2003. The telephone
numbers for the replay are (USA) 800-475-6701 and (International) 320-365-3844; access code 690425.

This release includes certain “forward looking” statements as defined by the SEC.  Such statements are not guarantees of
future performance since the company's operations involve risks and uncertainties and actual results may differ
materially from predictions.  Reference is made to the company's Form 10-Q's and 10-K's for a summary of some of
the risks that may affect the company's performance.

About Richardson Electronics

Richardson Electronics, Ltd. is a global provider of “engineered solutions,” serving the RF and wireless
communications, industrial power conversion, security and display systems markets.  The Company delivers
engineered solutions for its customers’ needs through product manufacturing, systems integration, prototype design
and manufacture, testing and logistics.  Press announcements and other information about Richardson are available on
the World Wide Web at www.rell.com/investor.asp.
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