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Item S. Other Events and Regulation FD Disclosure.

On February 27, 2004, Vision Bancshares, Inc. ( Vision ) entered into a definitive stock purchase agreement with BancTrust Financial Group, Inc.
( BancTrust ) to acquire all of the voting stock of BancTrust s wholly owned subsidiary bank, BankTrust of Florida, formerly Wewahitchka State
Bank, located in Wewahitchka, Gulf County, Florida. Vision agreed to pay BancTrust $7.5 million in cash for all of the issued and outstanding
shares of BankTrust of Florida. Vision will use proceeds from a private placement of its common stock to acquire all of the voting stock of
BankTrust of Florida.

Item 7. Financial Statements and Exhibits

(c) Exhibits

99.1 Stock Purchase Agreement by and between Vision Bancshares, Inc. and BancTrust Financial Group, Inc., dated February 27, 2004.

99.2 Joint Press Release by Vision Bancshares, Inc. and BancTrust Financial Group, Inc., dated February 27, 2004.
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/s/ William E. Blackmon
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