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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of
the registrant under any of the following provisions (see General Instruction A.2. below):

o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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o Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 1.01   Entry Into a Material Definitive Agreement

On January 9, 2012, Integrated Biopharma, Inc. (the “Company”) entered into a letter agreement, dated January 9, 2012
(the “Third Amendment”), by Imperium Advisers, LLC, as Collateral Agent on behalf of Investors (in such capacity, the
“Collateral Agent”), and addressed to and acknowledged, accepted and agreed to by the Company.  The Third
Amendment amended the Forbearance Agreement, dated as of October 4, 2011 (the “Forbearance Agreement”), by and
between the Company and the Collateral Agent, to (i) extend the termination date of the Forbearance Agreement to
January 12, 2012 and (ii) provide that any interest payments due and payable to the Collateral Agent by the Company
through January 12, 2012 pursuant to the terms of the 8% Senior Securities Notes of the Company shall accrue and be
due and payable on January 13, 2012.

On January 11, 2012, the Company entered into a letter agreement, dated January 11, 2012 (the “Fourth Amendment”)
by the Collateral Agent, and addressed to and acknowledged, accepted and agreed to by the Company. The Fourth
Amendment amended the Forbearance Agreement to (i) extend the termination date of the Forbearance Agreement to
January 20, 2012 and (ii) provide that any interest payments due and payable to the Collateral Agent by the Company
through January 20, 2012 pursuant to the terms of the 8% Senior Secured Notes of the Company shall accrue and be
due and payable on January 21, 2012.

The foregoing descriptions of each of the Third Amendment and the Fourth Amendment are qualified in their entirety
by reference to the full text of the Third Amendment and Fourth Amendment, respectively, a copy of each of which is
attached hereto as Exhibit 10.1 and Exhibit 10.2, respectively, and each is incorporated herein in its entirety.

Item 9.01   Financial Statements and Exhibits

(d)  Exhibits.

Exhibit No. Description

 10.1    Letter agreement, dated January 9, 2012, by Imperium Advisers, LLC, as Collateral Agent on behalf of
Investors, and addressed to and acknowledged, accepted and agreed to by Integrated Biopharma, Inc.

 10.2 Letter agreement, dated January 11, 2012, by Imperium Advisers, LLC, as Collateral Agent on behalf of
Investors, and addressed to and acknowledged, accepted and agreed to by Integrated Biopharma, Inc.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

Date:  January 12, 2012                                                                                          INTEGRATED BIOPHARMA, INC.

By: /s/ Dina L. Masi
Dina L. Masi

Chief Financial Officer
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